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SUMMARYSUMMARYSUMMARY

FROM NOVEMBER 5TH TO 
NOVEMBER 12TH 2021, ALL EYES, 
FROM PARIS TO TOKYO, ADELAÏDE 
TO JOHANNESBURG, LIMA TO 
VANUATU, WERE ON THE CITY OF 
GLASGOW AS WORLD LEADERS, 
SCIENTISTS, ECONOMISTS AND 
ACTIVISTS WERE MEETING TO FACE 
AND TACKLE CLIMATE CHANGE AND 
ITS CONSEQUENCES.

Hosting an event as essential as COP 26 is a major 

opportunity for a city, which is scrutinised by the 

whole world. This worldwide six-days long meeting and 

negotiation deals with international issues and leads 

to global outcomes. However, local issues seem to be 

barely on the table.

As politics, NGOs and companies engage in a 

conversation to reach a common agreement to slow 

down global warming, the inhabitants of hosting cities 

are hardly involved, even though they are facing 

severe changes in their own cities.

In 2021, the City of Glasgow wanted to twist the game 

and engage with local communities in order to foster 
the desire of the inhabitants to get involved in the 

battle for a more sustainable future and to participate 

in COP26 and create a legacy in their own way.

Create4Glasgow is a creative participatory project with 

and for young  people, conceived by Sabir, supported 

by Bloomberg Philanthropies and delivered in 

partnership with Glasgow Education and Glasgow Life 

over six months, Glasgow young people were invited to 

create and develop an artwork, addressing the issues 

of climate change for Glasgow. Create4Glasgow is now 

entering its last phase, with creative projects that are 

more than a simple call to action. 

Create4Glasgow is now entering its last phase, with 

creative projects that are more than a simple call to 

action. Create4Glasgow (C4G)’s goal, as expressed 

on the project’s website was to inspire young people 

to become climate activists through art.  “Your 

participation can change the world and help to build a 

better future for your friends, your families, and all the 

people of Glasgow.” 

Before COP26, the young people in Glasgow schools 

were invited to vote for their top priorities to solve 

the climate change issues facing Glasgow. 1800 young 

people voted and their choices formed the brief for 

an Open Call for young artists to create an artwork 

responding to these issues.  Around 850 participants 

sent over 250 artworks.  Glasgow school students 

voted to select the  12 projects for the final stage of 

workshops  with artists from Glasgow Life’s artist-in-
residence programme. 

As Create4Glasgow is coming to an end, Sabir teamed 

up with two social impact producers from Glasgow 

based Cosmic Cat and the UK Doc Society, working 

with the University of Arts of London. Specialised 

in the study of social impact-led creative projects, 

the social impact producers assessed the impact of 

the final phase of the project on kids’ knowledge of 

climate change and the communities’ everyday life. As 

the last step of the Create4Glasgow journey, the final 

Create4Glasgow workshops provided the opportunity 

for the 12 selected proposals to move from digital 

submissions to realised artworks. In addition to 

progressing the proposals into concrete form, the aim 

of the workshops was to “continue to raise awareness 

of local climate issues and use the creativity of  

young people to seek long lasting solutions.”  The two 

projects chosen for assessment were Castlemilk 
Food Pantry led by Castleton Primary and artist-in-

residence Deirdre Nelson and Almost to the Moon led 

by Thornwood Primary and artist-in-residence In the 

Making artist collective. 

850
PARTICIPANTS
250
ARTWORKS
12
PROJECTS

KEY FIGURES

BRIEF

RESEARCH 
ACTIVITIES

RESEARCH 
OUTPUTS

→ To provide a summary of the key 
achievements assessed against two 
desired outcomes from the project:

• Mobilisation of the community around 
the selected project

• Rhe promotion of art in climate activism with 

young people

→ To offer a proposal for replicability 
in other cities: 

• A central part of the social impact team’s 
assessment of replicability, is an 

Teachers Impact Toolkit 

→ Workshop visits to both schools

→ Interviewing key stakeholders 
at the workshops - transcriptions in 
Appendix 1

→ Feedback from partners Glasgow Life 
and Glasgow Education by phone

→ An overview of the two workshop 
visits

→ An overview on the final workshop 
phase of the C4G programme

→ A case study - Impact assessment of 
Castlemilk Food Pantry - as an example 
of best practice
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SECTION 1
THE WORKSHOPS

IT WAS AGREED THAT GED FITZSIMMONS WOULD 
VISIT TWO WORKSHOPS - CASTLEMILK FOOD 

PANTRY CREATED BY OF P6 CASTLETON PRIMARY 
SCHOOL, WITH ARTIST IN RESIDENCE DEIRDRE 
NELSON AND ALMOST TO THE MOON, CREATED 

BY THORNWOOD PRIMARY WITH ‘IN THE MAKING’ 
ARTISTS IN RESIDENCE, JENNY OLLEY AND 

LYNSEY WELLS.

SECTION 1 : THE WORKSHOPS SECTION 1 : THE WORKSHOPS

AN OVERVIEW OF THE TWO 
WORKSHOP VISITS

1. CASTLETON PRIMARY

Castlemilk Food Pantry is a project aiming to raise 
awareness about food waste and to tackle social 
inequality when it comes to accessing food. The project 

submitted for Create4Glasgow is part of a wider 

mobilisation of the school and the community around 

the food pantry in a disadvantaged neighbourhood. 

Young people have been working with Deirdre Nelson 

for a year and Create4Glasgow opened up a new 
creative opportunity to extend the project. 

The central output of the project is a film, and a related 

media campaign to promote the use of the food pantry 

and to demystify the social stereotypes around it. 

Young people constituted several teams based on their 

skills and affinities. The teacher’s approach is to  let 

the kids lead the project, constitute their own teams, 

and pick the media they wanted to exploret. The goal 

was to empower them to take their own decisions 

and organise themselves. They set up a multimedia 

campaign : 

→ Researchers - A team who investigated the issue and 

produced information, stats and data that informed 

the other creative teams. 

→ Marketing - A team who took information from the 

researchers and turned it into snappy slogans, ads 

and artwork. The department came up with «Save 

Your Money, Methane Ain’t Funny» and the idea of 

putting their poster design that promoted the pantry 

in the local 75 bus.

→ Art Department - The team were responsible for 

creating posters and backdrops for the film team to 

use on their green screen sequences.

→ Music - The music team took the slogan created by 

the marketing team and composed a protest song that 

would also be used in the final film project.

→ Film Production - The film team developed a script 

and storyboard and brought all of the individual art 

elements together into the final film product.

The campaign was pursued during the workshop 

visited by Ged Fitzsimmons. There were several 

activities taking place which were being led by the 

teacher and the artist-in-residence. 

The research team were preparing a satirical weather 

report to be filmed on a green screen. The marketing 

and comms team were putting the finishing touches 

to a letter that was being sent to the bus company 

and another member of the team spent some of the 

session on the phone trying to speak to a decision 

maker at First Bus, while another member of the team 

created a mock image of how the ad would appear on 

the side of the bus.

Meanwhile, the music department spent the session 

composing a soundtrack that used the phrase “Save 

Your Money, Methane Ain’t Funny” on the GarageBand 

app on their iPads. The music created will be used as 

the soundtrack on the final film. The art department 

created several works to be used by the teams. They 

created a greenscreen backdrop for the weather 

report that was being produced by the research 

team. They created graphics for the marketing team 

and other elements for the filmmaking team. The 

filmmaking team finalised their storyboard and script 

and began planning their shoot which is scheduled for 

June.

At the end of the workshop, all of the works created 

that day were presented to the class by each team. The 

soundtrack was given its first airing, the bus ad was 

shown on the smartboard and the brilliant letter was 

read out by its author.

The workshop provided an excellent forum for a lively 

discussion around how each art form can help raise 

awareness of the local climate issue in a unique and 

engaging way. In speaking with the children, it was 

evident that they already had a strong understanding 

of the local climate issues in advance of the C4G 

initiative. However, it is also clear that this knowledge 

was expanded due to the workshops, particularly 

around the issue of food production and food waste. 

The children specifically learned about the dangers 

of methane as a greenhouse gas and were able to 

conceive of creative ways to help reduce it i.e. reducing 

waste through the promotion of using surplus at the 

food pantry.  

However, it is difficult to attribute the totality of this 

learning outcome specifically to the Create4Glasgow 

programme, as the pupils were already well versed 

on the issue due to the substantial levels of lessons on 

climate change in the lead up to COP26. This workshop 

took place in the context of a wider mobilisation coming 

from the school and the artist-in-residence during 

COP26 and was integrated in an existing project from 

the school. During COP26, Glasgow schools were 

involved in several projects around climate change and 

Create4Glasgow was one of them. 

OVERALL IMPRESSION
The workshop demonstrated a highly effective and impactful way to harness children’s 

creativity to engage with a local community led initiative.  The children, through the excellent 

leadership of their teacher and artist-in-residence, have learned how to work as part of a 

team delivering an impact campaign with community at its heart. The group has a clear and 

engaged understanding of the local social issue surrounding the foodbank and crucially 

how it connects with the global climate issue. They are supported to draw on their creativity 

according to their strengths and interests to create impact with their artworks.
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2. THORNWOOD PRIMARY

The artists were scheduled to run two workshops 

specifically related to the Almost to the Moon. Almost 

To The Moon aims to raise awareness about clothing 

waste. As each year, each person in the United 

Kingdom throws away an average of 9 items of 

clothing, a washing line of these clothes would reach 

almost to the moon! Thornwood P6 young people with 

artist-in-residence In the Making launched the Almost 

to the Moon campaign to spread the word and invite 

people to change the way they buy clothes. They set up 

an Instagram page and imagined a poster that could be 

displayed on buses, billboards… 

Ged Fitzsimmons attended the first of these. The 

children learned about how to design impactful 

outdoor advertising by mocking up images of buses, 

billboards and other advertising spaces using black 

cards that they cut into the relevant shape and design 

with their climate change messages.

The workshop concluded with the children learning to 

sew a white button, which symbolised the moon, onto 

a little denim keyring made from factory surplus as a 

personal memento of their participation in the Almost 

to the Moon project. The lesson taught the children a 

valuable domestic skill relevant to the subject matter - 

mending, recycling and repairing clothes - and this was 

linked back up to the overall message about actions 

the children can take to combat climate change.

• The research was designed as an impact ‘taster’ or 

test case, so it was agreed that only two workshops 

would be featured in the research. 

• Impact campaigns and strategies are traditionally 

agreed at the genesis of a project so obtainable 

goals and objectives are agreed from the outset. The 

challenge of this piece of research was to try and 

assess impact where no existing impact framework 

was in place.

• Age of participants / collaborators - assessing impact 

of a project with a younger demographic required a 

nuanced approach given that the term would not have 

been introduced to the children at the outset of the 

project.

• C4G took place alongside a whole programme of 

work taking place in Glasgow schools, leading up to 

and beyond COP 26. As Andrea Reid, Senior Education 

Officer, Glasgow Council explained. With so many things 

happening at a grassroots level with the children “it’s 

impossible to say what the impact of C4G was”. 

• C4G was also very intertwined with the artist-in-

residence programme run by Glasgow Life where 

artists were running workshops in schools as part of 

their residency anyway, so it was hard to single out the 

specific impact of the two workshops delivered as part 

of the C4G programme.

Mr Graham at Thornwood was very positive about 

the artists coming to the school, bringing new life 

to climate issues. He explained that it had become a 

challenge to keep the children engaged “because they 

were bored by [climate change], it was so saturated 

in everything they were already doing in school… The 

artists encouraged creativity and critical thinking and 

managed to bring it all together into something that 

was fun and engaging”. When the artists explained that 

the work they were doing was part of a Bloomberg 

initiative: “we thought we were going to see something 

big at the end and the kids have seen something 

coming together over the year and really felt part of 

something big… it was really good to see them engage 

in it”

OVERALL IMPRESSION
The workshop was lively and purposeful; the objectives of the activities were clearly laid out 

for the children and there was a clear link between the disciplines used - in this case textiles 

- and the theme of fast fashion and recycling and mending. The school seemed less engaged 

with the activity and the artists were left to handle the session on their own. In the interview, 

the teacher shared that her understanding of the purpose of Create4Glasgow was unclear, 

as the desired outcome was not strictly specified. She admitted it was a new way of working 

she was not familiar with.

Nevertheless, the real value here is in the contact the children had with the artists as their 

multidisciplinary approach to teaching helped bring a fresh new dimension to the subject. 

The teacher acknowledges in the interview that the artists brought an imagination to lessons 

that the children would otherwise be deprived of without the artists input and called for more 

contact with local artists in this way.

It was not possible to interview the children, or access 

any of the parents as anticipated as the class teacher 

had to cover another class during the workshop and 

there wasn’t another adult available to be present 

during the interview. Instead, we observed the 

workshop more generally and assisted the artists in 

helping the children with their activities, speaking to 

the kids about the project as we worked. However, we 

were able to interview the teachers when he became 

available.

IN ORDER TO BEGIN TO ASSESS THE IMPACT 
OF THE WORKSHOP PHASE OF C4G, IT IS 

NECESSARY TO TAKE THE FOLLOWING INTO 
CONSIDERATION:

Jenn Kerr at Castleton saw C4G as an integral part of 

the work that she was already doing on COP26 as part 

of the curriculum. “We were offered this opportunity 

from the artist in residence and this class was selected 

to do it.”  As she was already using art in her work with 

children, she welcomed the opportunity to work with 

Deirdre. The case study below is testament to how well 

this collaboration worked.

The artists felt that C4G brought added capacity and 

benefit to the work they were doing with the children. 

Deirdre cited extra artist time and a materials budget.  

She also welcomed the opportunity of being part of 

a wider project, bringing exposure of their work to 

other schools and participants, because, she added, 

“the teacher and school already are dealing with issues 

in an exciting and innovative way.” ‘In the Making’ saw 

the added value of the C4G as the opportunity to bring 

their work into the public realm and the excitement of 

potentially having their work chosen, adding that “the 

name ‘Bloomberg’ attached gave it added kudos at the 

beginning.”

Deirdre managed expectations from the start. 

Finding the brief for the workshops lacked clarity, in 

particular about the progression of the project, she 

“underplayed the selection aspect with the pupils so 

as not to raise expectations.” ‘In the Making’ also found 

the brief was vague. “We were told we were to be given 

the chance to develop the young people’s art work but 

not what for. We would have expected a target maybe?” 

Lorenzo Mele from Glasgow Life, who is managing the 

Artist in Residence programme, said that the C4G 

overall workshop phase had mixed outcomes.  Only 5 

of the 12 selected projects emerged via the Artists in 

Residence programme (the rest coming directly from 

schools or from the general public) and went through 

to the development workshop stage. One of the 

reasons cited was that artists whose schools’ projects 

had not been selected, felt uncomfortable doing 

workshops with other people’s artwork and that this 

idea was not fully worked through with the artists.

The projects that worked best in the final phase 

SECTION 1 : THE WORKSHOPS
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were those where artists were used to working in 

a campaigning environment, as is demonstrated in 

the case study. Another example is the Clean Drain 

Campaign, Sunnyside Primary School with artists in 

residence Zoe Walker and Neil Bromwich, where the 

artists have taken it into their own hands to present 

the finished work to the World Oceans Day on 8th 

June at Glasgow City Council chambers. The original 

idea, as discussed in the early stages of the project, 

that the completed works would be presented as a 

series of proposals to Glasgow City Council has not yet 

materialised.  While it was always made clear that there 

was no guarantee any of the work would have been 

adopted by the Council, the idea that the work might 

be progressed in this way, giving it visibility and direct 

contact with the policy makers, would provide a clear 

end point to the workshop phase.

Andrea Reid, Senior Education Officer, Glasgow 

Council, provided context for the Create4Glasgow 

programme. As a C40 city, Glasgow puts climate 

activism, creativity and political literacy at the heart 

of their work with children. “We don’t want one Greta 

Thunberg, we want 1000s of them”. In the lead up to 

SECTION 2
CASE STUDY

ASSESSMENT OF SOCIAL IMPACT 
CASTLEMILK FOOD PANTRY

OVERVIEW

ASSESSMENT OF SOCIAL 
IMPACT - MOBILISING THE 
COMMUNITY AROUND AN ISSUE

KNOW THYSELF
This campaign raises awareness of environmental 

and social inequity: the heavy carbon footprint of food 

production and food waste, and crucially food poverty 

- a major local issue compounded by the fact there is 

no supermarket in the area. 

For the past school year, the P6 class at Castleton 

Primary School have been working with their teacher, 

Miss Kerr and the artist-in-residence, Deirdre Nelson, 

on a cross arts project called Castlemilk Food Pantry. 

The Pantry gives members, who sign up for £1 a year, 

access to around £15 worth of goods for a flat rate 

of just £2.50 per shop. The stock in the pantry comes 

from supermarket surplus that would otherwise 

be wasted.  The C4G call opened up a new creative 

opportunity to the project, to extend the scope of the 

project to include the impact of the food industry and 

in particular food waste, on the environment. The work 

is still ongoing till the end of the summer term by which 

time the campaign outputs will be completed.

Castlemilk Food Pantry is an excellent example of social 

impact in action, and we have adopted this as the case 

study to illustrate the Impact Tookit for teachers (see 

in the final section of this report). There are two key 

reasons why this project was so robust and shows its 

potential to mobilise the community around an issue: 

at the heart of the project was an effective team, 

where children worked collaboratively, bringing their 

diverse skills and interests to bear on the issues under 

discussion; and their relationship with the Pantry, 

developed over time and several school visits, is 

central to their project design.  

In the introduction to Doc Society’s Impact Field Guide, 

which lays out their approach to creating impact with 

documentary film, there is a section called ‘Know 

Thyself’. It highlights the importance of every member 

of the team of people, working on impact, being clear 

about their priorities and passion: “understanding 

both will help you to recognise and respect where 

each person is coming from and where to focus your 

energy”. What was immediately impressive about the 

children we spoke to was that, without accessing the 

guidance in the Impact Field Guide, or any other impact 

methodology, they demonstrated an exceptional level 

of self-awareness and maturity in relation to climate 

activism and had clearly found their own place in the 

team. 

Of the three we spoke to one, Cassidy, could see 

herself becoming a climate activist, “making videos… 

and do[ing] everything I can to get the message out”. 

She emphasised the need for everyone to play their 

part to bring about the desired change: “I think we can 

win. Everybody has to try their hardest. Politicians, 

the average person, celebrities…we all need to try our 

hardest to beat back climate change. Another, Dylan, 

felt he wouldn’t make a good activist and was more 

interested in coming up with business solutions to 

combat climate change, and thinking about the role 

of responsible business to walk their talk, instead of 

“cutting corners and damaging the environment”. 

But he clearly had a strong sense of his own agency; 

when asked if he would like to get involved in making 

Glasgow a greener city he said he would be interested 

in reforming the Glasgow City Council’s energy policy. 

He also felt it was important to get a major network, 

like the BBC, to show their film: “If they say no, we get 

a petition and get people to sign it and send it to the 

BBC” Ariel, our third pupil interviewee had a vision for 

a high-impact poster campaign to raise awareness of 

climate solutions in Glasgow – similar to the work they 

were doing, “but better” and on the grand scale “make 

them massive on billboards”. That sense that the kids 

want to see their work out there having impact, was 

palpable. 

COP26 the children were engaged in a whole range 

of work learning about sustainability and C4G “was 

intertwined” with all the other work we were doing. 

“We see it as a whole thematic way of thinking rather 

than a one off. Not creativity for the sake of it, but part 

of a legacy of art being used in the development of 

political literacy.” With so many things happening at a 

grassroots level with the children “it’s impossible to say 

what the impact of C4G was”.  However, Andrea was 

very positive about the project which added impetus 

and profile to the work going on in the city, and 

“fitted in very well” with Glasgow’s goal which is “very 

ambitious about being a global green city.” 

SECTION 1 : THE WORKSHOPS SECTION 2 : CASE STUDY
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IMPACT IS A TEAM ACTIVITY DEVELOPING IMPACT GOALS

The teacher, Jenn Kerr, has a child-centred approach 

to teaching and learning and found it easy to get the 

children engaged with the project. “You just go on 

the interest that they first exhibited. They organised 

themselves into groups based on their interests and 

their skills pretty much on their own.”  They formed a 

series of teams with different responsibilities: 

Researchers - A team who investigated the issue and 

produced information, stats and data that informed 

the other creative teams. 

Marketing - A team who took information from the 

researchers and turned it into snappy slogans, ads 

and artwork. The department came up with «Save 

Your Money, Methane Ain’t Funny» and the idea of 

putting their poster design that promoted the pantry 

in the local 75 bus.

Art Department - The team were responsible for 

creating posters and backdrops for the film team to 

use on their green screen sequences.

Music - The music team took the slogan created by the 

marketing team and composed a protest song that 

would also be used in the final film project.

Film Production - The film team developed a script 

and storyboard and brought all of the individual art 

elements together into the final film product.

The fluidity of the approach is reflected in the course 

that their project took.  Below is an analysis of how 

the Castlemilk impact campaign developed as an 

integral part of the artistic process. But thinking about 
impact from the very first stages of the project meant 
impact was integrated into content and narrative of 
the film, rather than being added as an afterthought. 

This organic way of developing a narrative allows for 

intermediate or stepping stone goals and associated 

artwork to arise, enrich the project as it develops 

and shape the final artwork. Insights gained in 

research influenced the course of the campaign. 

The framework illustrated below was not used as a 

pre-existing project development tool, but has rather 

been retro-fitted here for the purposes of this report. 

It was clear that the teacher’s clarity of purpose, 

the authenticity and depth of engagement with the 

issue, and her commitment to giving the kids a voice, 

provide the conditions for deeply impactful work to be 

created. This table is designed to share a process that 

developed organically with others as an example of 

best practice.

→ PRIMARY ISSUES ADDRESSED → MAIN IMPACT GOAL - INITIAL → MAIN IMPACT ACTIVITY

Rising food poverty in the area; 

inequity of access to affordable food 

as there is no supermarket in the 

area; , community taking the issue 

into their own hands

One of the early findings of the 

project was that the children 

thought that the pantry was only 

for homeless people and were 

surprised to learn that it is a service 

available to anyone within the 

postcode. 

Learning about climate change they 

discovered that there is a direct link 

between food production / waste 

and climate change and that both 

cause dangerous levels of methane. 

They discovered that methane is a 

far more dangerous gas than the 

other greenhouse gases. 

They concluded that th e food pantry 

prevents food waste and therefore 

not only provides a short term 

solution to food inequity, but also 

has a positive impact on reducing 

the carbon footprint of the food 

industry

To raise awareness of the pantry 

within the Castlemilk postcode as an 

accessible, cost effective short term 

solution to a long-term problem. 

To de-stigmatise the use of the food 

pantry

To raise awareness of how food 

production and waste produce high 

levels of greenhouse gas 

To raise awareness of the pantry 

within the Castlemilk postcode as 

an accessible, cost effective and 
environmentally friendly short term 

solution to a long-term problem.

To make a film that carries a clear 

message about the value of the food 

pantry - to distribute it widely to the 

local community, to media and policy 

makers.

To promote the pantry to the whole 

community through advertising on 

the side of the bus

Marketing team came up with a 

slogan “Save Your Money, Methane 

Ain’t Funny” which the music team 

put to music, to be used in the film 

and the art team made into a poster.

To make a film that carries a clear 

message about the value of the 

food pantry and it’s positive impact 

on the carbon footprint of the food 

industry - to distribute it widely to 

the local community, to media and 

policy makers.

→ NEW INFORMATION

→ NEW INFORMATION EXPANDS 
UNDERSTANDING OF THE PRIMARY 
ISSUE

→ STEPPING STONE GOAL

→ MAIN IMPACT GOAL 
DEVELOPED:

→ STEPPING STONE ACTIVITY

→ MAIN IMPACT ACTIVITY 
- EXTENACTIVITY

“EACH WORK HAS ITS OWN INDIVIDUAL VALUE, BUT 
COLLECTIVELY IT ALL COMBINES INTO ONE FINAL PRODUCT”. THE 
INTERACTION BETWEEN THE TEAMS, THAT WAS EVIDENT DURING 
THE WORKSHOP VISIT, DEMONSTRATED HOW EFFECTIVELY THIS 
APPROACH WORKED IN PRACTICE.  THE CHILDREN ALL HAD 
A CLEAR SENSE OF OWNERSHIP OF THE PROCESS AND WERE 
TO A VERY LARGE EXTENT SELF-REGULATING.  THIS SUITED 
DEIRDRE’S APPROACH TO WORKING WITH CHILDREN BY “BEING 
QUITE IMPROVISATIONAL AND INTUITIVE, FINDING OUT WHAT IS 
NEEDED AND ALLOWING THAT TO DIRECT THE PROJECT”. SHE 
THEN DRAWS ON HER SKILLS AND CREATIVITY AIMING TO “ADAPT 
WHAT WE HAD DONE IN PREVIOUS SESSIONS TO MAKE THEIR 
WORK MORE FOCUSED AND IMPACTFUL”

SECTION 2 : CASE STUDY SECTION 2 : CASE STUDY



P.14 P.15

The enthusiasm for finding solutions to the climate 

challenges that developed during this project made its 

way home, as we discovered from our interview with 

the mother of Alfie who has become very vigilant about 

recycling waste at home.  “I still don’t know as much 

as the kids and I am still learning through Alfie, but I 

definitely know that is important and it is nothing to be 

taken lightly. I think it is going to be difficult because 

I think a lot of parents will be like me. They know it’s a 

problem but don’t really know much more than that. 

So it is about getting the information out to people 

because I am interested in it because my kids are 

involved in it. They educate me.” Fiona, the community 

leader who runs the Pantry, is fully aware of the 

power of a participatory arts project “ it will engage 

with the local community and the wider area 100%. 

The fact that young children are involved in its making 

will have a greater impact.” She saw clear shared 

purpose between her work in community activism 

and participatory art projects both aiming to “build 

personal capacity and resilience necessary to shift 

feelings of apathy and hopelessness around the lack 

of ability to bring positive change for themselves and 

their community.” 

At this stage it is hard to assess the impact of the 
project on the wider community in Glasgow as 
the work is still in progress. The film has not been 
completed yet, and at the time of writing, it is not 
certain if the 75 Bus will support the poster campaign. 

Given that the main impact goal is to promote use 

of the pantry, a clear indication of success will be 
to measure the number of new members of the 
Pantry, and ask these members how many found 
out about it. If they found out about it due to the film 

or the bus advert, then the children can count that 

as direct impact. They can also survey members on 

their awareness of the climate related issues that 

are central to the campaign. By analysing the data 

collected from the membership, they can review what 

works best, and consider how they might adjust their 

strategy to increase membership and raise awareness 

further. This is not the first film that Castleton Primary 

has produced. The previous P6 year produced a film 

about the economic and environmental impact of not 

having a supermarket in the local area.  Called It’s Just 

not Fair, when the film was uploaded onto youtube it 

went viral, was picked up by BBC Scotland and was 

mentioned in a session in Glasgow City Council. So they 

have a strong track record which they will build on, 

returning to those people who championed the first 

film and can have a reasonable expectation that this 

second film will have an equally high impact.

 

One of C4G’s key messages was to inspire children 

to become climate art-activists. Whilst the teacher 

and the artist in residence had complementary 

approaches to working with children, they didn’t 

necessarily agree that the children had become art- 

activists. Jenn states clearly that anything that she 

does is about “giving the kids a voice”, but that doesn’t 

mean they are therefore activists. She concedes 

that in certain specific circumstances, some of their 

activities could be described as activism. She implies 

that an art activity only becomes art-activism when 

the impact of the work is actually realised.  She says: 

“If their poster gets on the bus, then I suppose that 

they would have been activists within that one context.” 

Deirdre, on the other said she thought that the kids 

had become art-activists and the evidence was how 

they thought about the function of art: “I think the 

very nature of their idea of them putting their own 

art on the bus, not to sell something but to highlight 

an issue is exactly art-activism”. Thinking back to the 

children’s mature appraisal of their own position 

relating to activism, it is clear that their idea of activism 

that has been fostered in the class is nuanced and 

sophisticated and takes many forms – a spectrum of 

activity where the children can feel supported to find 

their place of engagement. 

The pupils we interviewed showed that they were 
conversant with the need to engage with a wide 
range of actors and agencies to help them achieve 
the desired impact.  Within the three short interviews 

quoted above, we heard about the role of politicians, 

general public, celebrities, business, city council, 

mainstream media and advertising in their project 

design. The project also demonstrated a well-developed 

awareness that diverse creative strategies are 

needed to connect with different audiences.  Deirdre 

describes the approach to thinking strategically with 

the children as “sparking their ideas”. It didn’t come 

from setting particular tasks or goals in advance, 

but “was all about letting them be free with how they 

approached this”  Through sharing their ideas and 

discoveries during the development phase, they were 

able to see ideas emerging from one ‘department’ 

and inspiring a response in another.  “They were 

making the link between the development of an artistic 

breakthrough with how that breakthrough now made 

it possible for them to be seen or heard by an even 

greater audience … when one creative idea sparked, 

a strategic idea would also spark.” This is a really 

insightful way to articulate the nature art-activism 

and the synthesis between a creative idea and a new 

engagement opportunity.   And by using the word 

spark to describe the dynamic, Deirdre gives a clear 

sense of the energy generated in the process which 

clearly inspired the children. It is also the energy 

that transmits enthusiasm and engagement to their 

immediate family and the local community. 

CHILD-CENTRED CREATIVE 
STRATEGY

IMPACTING FAMILY AND THE 
LOCAL COMMUNITY

IMPACTING WIDER 
SOCIETY

BECOMING 
ART-ACTIVISTS

SECTION 2 : CASE STUDY SECTION 2 : CASE STUDY
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SECTION 3
CONCLUSION AND 
RECOMMENDATION

A SUMMARY OF KEY 
ACHIEVEMENTS

MOBILISATION OF THE 
COMMUNITY AROUND THE 
SELECTED PROJECT

Research into the workshop phase of C4G led us to 

conclude that it is difficult to attribute specific impact 

to the workshop delivery – there were two reasons for 

this:

the artists in residence ran multiple workshops on 

their chosen themes for a protracted period in both 

the projects we researched, so the impact of two 

specific workshops was hard to ascertain 

the C4G programme itself was, as Andrea Reid said, 

“intertwined” in a whole range of activities supported 

and or delivered by Glasgow schools for COP26 

Having said that, the aims and ambitions of the C4G 

programme to inspire young people to be climate 

activists through art harmonised with these other 

initiatives and contributed to the positive dynamic 

around creative activism with young people that, 

as Andrea Reid described, characterised Glasgow’s 

approach to hosting COP26.

The case study gives a detailed description of this 

process, but here are some key points. 

Although the work is ongoing, and the main impact 

of the project is yet to be measured, The Castlemilk 

Food Pantry is an excellent example of how to lay the 

foundations of impact in the development of a project 

with children. Interaction between the school and the 

community initiative from the start of the project, 

places the children’s artwork at the heart of this 

community’s activism. 

As evidenced in the Castlemilk project, the children 

have developed a very clear idea of how their 

artwork could engage with their target audience, and 

potentially reach a wide range of different audiences.

The artists in residence programme was an 

excellent partner for this project, allowing C4G to 

bring additional resources to a long-term artistic 

intervention in Glasgow’s schools and communities. 

“THE MORE PROJECTS THAT YOU HAVE LIKE THIS THAT ARE ON 
THE GROUND WITH ARTISTS WORKING ALONGSIDE COMMUNITIES 
THE MORE LIKELY THE PROJECT WILL BE TO HAVE SOME REAL, 
TANGIBLE IMPACT.” 

DEIRDRE NELSON

THE IMPACT OF ART ON CLIMATE 
ACTIVISM IN SCHOOLS.

01 
A PRACTICAL GUIDE FOR 
TEACHERS

Cosmic Cat has produced a bespoke Teachers 
Impact Toolkit, as a practical response to this piece of 

research giving the research itself a tangible output to 

foster confidence in delivering impact at a grassroots 

level.  This simple, teacher-reviewed resource is 

designed for any school teacher who wants to build 

impact into their work using art and creativity as a tool 

As the two projects the social impact producers 

researched were based in schools, their conclusions 

are based on these, rather than how the project 

impacted on individuals, or participating groups who 

came from outside school.

• The three-way dialogue between schools, artists and 
policy makers as represented by the Create4glasgow 

model, provides a very powerful foundation for young 

people to have direct impact on climate policy.

• Create4Glasgow fitted very well into Glasgow schools’ 
COP26 program and brought additional profile and 

impetus to the important role of arts and creativity in 

finding solutions to climate challenges.

• The workshops refreshed and prolonged the 
conversation about climate change in Thornwood 

School, where artistic skills and experience were 

lacking. Class teacher Mr Graham explained: 

“Previously we would have got the kids to read a 

passage about climate change and we would discuss 

it. But the discussion that came from the approach by 

the artists was so much richer and relatable for the 

kids because of their artistic approach. It’s just a far 

more engaging approach to teaching kids about big 

things like climate change.” 

• As is apparent in the individual testimonials of 
the children, climate change is a subject in which 
they are well versed. Despite some signs of fatigue 

setting in due to perceived saturation of the subject 

in educational discourse, there is no doubt that 
Create4Glasgow helped keep climate on the agenda in 
very creative and engaging ways. 

• The Create4Glasgow projects that were evaluated 

show that there is a hunger for and interest in the 
interaction between cross-arts education and climate 
change issues, both by educators and the participating 
children. This is evidenced by the creativity and 

imagination of the works delivered and equally, by the 

passion displayed in the subject of climate change by all 

involved.

The Create4Glasgow model of delivering a programme 

to inspire the climate activists of the future, in 

partnership with cultural, educational and policy-

making partners could be powerfully delivered in 

other cities. The social producers  proposed two ways 

to increase the social impact of future iterations : 

for social and environmental change. We recommend 

that this is distributed to potential teachers and  at 

the outset of any future iterations of the programme.  

Cosmic Cat is in discussion with Glasgow Education 

to distribute the toolkit to teachers across the city as 

part of their ongoing work in this field.

SECTION 3 : CONCLUSION AND RECOMMENDATION SECTION 3 : CONCLUSION AND RECOMMENDATION
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The inspirational language on the website encouraging 

young people to “change the world and help to build a 

better future for your friends, your families, and all the 

people

of Glasgow” and “share your voice with the world using 

art as your vehicle”, whilst recognising the potential 

agency of the children and the power of art, raised 

the bar very high.  This, plus the association with 

Bloomberg set up high expectations, amongst some 

participants, of what the intended outcomes of the 

project might be. 

As presented in their feedback, the teacher and artists 

in residence at Thornwood School were disappointed 

in how communications were managed by C4G. 

Without any official recognition of selection by C4G, it 

was left to the school to celebrate the success of their 

submission.  It was unclear to the researchers who 

was ultimately responsible for this communication, 

as it appeared that roles and expectations were not 

clearly demarcated.

From the website we learned that the workshops 

were the “last step of the journey”, and yet, they were 

also intended to “use the creativity of young people to 

seek long lasting solutions” which implies some kind 

of continuity or progression. The artists’ feedback 

on the workshop brief was unclear: to develop the 

children’s artwork, but without a specific target, and 

no indication of how the desired long-lasting solution 

might be developed and/or supported by C4G or other 

agencies.

As the case study shows, very significant social 

impacts were achieved in the process of making a 

piece of work, supporting the children’s development 

as creative campaigners, forging meaningful 

relationships with key stakeholders, building the team. 

However, what happens next with the artwork is 

crucial to the children’s experience of having agency, 

to make change happen, to realise the vision of a 

brighter future that drives this programme. From a 

social impact producer’s point of view, the creation 

of the artwork is not the “last step of the journey”. 

The realised artwork is now ready to go out into the 

community to stimulate new awareness, discussion, 

behaviours and actions and hopefully achieve the 

change.  What emerges immediately from even a quick 

working through of this exercise, is that to maximise 

the chance of impact on this scale, all sectors of 

society are involved. The fact that Create4Glasgow 

→ Recommendation
Give the participants Specific, Measurable, 

Achievable, Relevant and Timely objectives to 

help manage expectations. Consider giving 

much more prominence to the more measured 

and practicable language used in the learning 

pack, to anchor the project in more familiar and 

achievable ideas.    

→ Recommendation
Ensure that the young people are fully recognised 

and celebrated for their contribution to the 

project in visible and enduring ways. Implement 

a clear communications strategy with lines of 

responsibility for delivering this, with a joined 

schedule.  A positive experience of impact at this 

early age will be invaluable in the development of 

climate activists of the future.

→ Recommendation
Make a clear brief for the artists including 

for example: 

• what the work is being created for 

• what will happen to the artwork after it has been 

created

• what, if any, support is available to the artists to 

deliver “lasting solutions”

• what and when the final end point – presentation, 

celebration - of the project will be  

has such strong high-level partnerships that reach 

across culture, education and policy-making and into 

the heart of schools and communities, means that 

many of the key agents needed to deliver impact are 

already engaged.  This is a very powerful starting 

place to build lasting impact in future iterations of the 

programme and to deliver the full impact potential of 

Create4Glasgow. 

 Create4Glasgow is an example of how young people 

can become activists and invent meaningful projects 

with a direct impact on local communities. Some 

elements for success to bear in mind : a strong 

partnership with the services of the City of Glasgow 

; the association with local artists, bringing strong 

connections with the communities ; a unifying cause, 

under the spotlights to catch and maintain the interest 

of young people.

02 
ADDRESSING CHALLENGES

In order to increase the social impact of the workshop 

phase of future iterations they suggested that the 

following challenges, encountered during research, 

could be usefully addressed:

MANAGING EXPECTATIONS

CLARIFYING OF BRIEF FOR THE WORKSHOPS ACKNOWLEDGING SUCCESS AND SET UP A 
CLEAR CHAIN OF INTERACTIONS BETWEEN 
ALL STAKEHOLDERS

A NOTE ON THE IMPACT JOURNEY

SECTION 3 : CONCLUSION AND RECOMMENDATION SECTION 3 : CONCLUSION AND RECOMMENDATION
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03 
PLANNING FOR IMPACT

This is an exciting and ambitious project with far 

reaching social and environmental impact in its sights. 

The website presents an array of inspiring messages 

but, in order to avoid some of the challenges outlined 

above, each requires its own impact strategy to ensure 

that it reaches its target.  To illustrate how to plan for 

multiple impact goals within one project, some of the 

key messages have been extracted from the website 

and inserted into an impact strategy worksheet from 

Doc Society’s Impact Field Guide, and suggestions 

made in subsequent columns to indicate how this could 

What emerges immediately from even a quick working 

through of this exercise, is that to maximise the chance 

of impact on this scale, all sectors of society are 

involved. The fact that C4G has such strong high-level 

partnerships that reach across culture, education 

and policy-making and into the heart of schools and 

be used as a useful analytical and project planning tool. 

Whilst the methodology that Doc Society has developed 

is primarily to support documentary filmmakers, it 

can be adapted for use by other change makers.  This 

exercise should always be carried out as a group 

exercise, at the outset of a collaboration, with all 

stakeholders bringing their ideas, contacts and vision 

to it. There is a wealth of guidance and insight in the 

Field Guild to support this process, and subsequent 

stages of building an impact campaign. Therefore the 

following is for illustration only.

communities, means that many of the key agents 

needed to deliver impact are already engaged.  This is 

a very powerful starting place to build lasting impact in 

future iterations of the programme and to deliver the 

full impact potential of Create4Glasgow. 

→ KEY MESSAGES

→ USE YOUR CREATIVITY 
TO CREATE CHANGE

→ HELP GLASGOW MAKE 
IT HAPPEN

→ RAISE AWARENESS 
OF OUR SHARED 
ENVIRONMENTAL 
PRIORITIES

→ BUILD A BETTER WORLD 
FOR YOUR FRIENDS, YOUR 
FAMILY, FOR ALL THE 
PEOPLE OF GLASGOW

Impact Goal: 
Concrete solution that 
your project could 
aim for

to support development 
of XX number of 
creative projects by 
young people

to support xx number of 
young people put their 
ideas into action

e.g to support a 
community led 
campaign to reduce 
water pollution in 
Glasgow

Support community 
events promoting the 
achievements of the 
young people

Key Agents: 
Who can make this 
happen

Artists, teachers, 
activists, scientists

Schools, community 
initiatives, local 
councils, city councils, 
local businesses

Media, artists, 
teachers, community 
groups, businesses

Individuals, family 
members, friends, 
members of the public, 
community associations, 
activist groups

Impact dynamic:
Changing minds, 
changing behaviour, 
building communities, 
changing structures 

Changing behaviour, 
changing structures

Changing structures

Changing minds, 
changing behaviour

Changing behaviour, 
Building community

Impact Tasks: 
AKA your project 
activity, roles and 
responsibilities

SECTION 3 : CONCLUSION AND RECOMMENDATION
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CASTLEMILK FOOD PANTRY - STUDENTS

ARIEL, 10 YEARS OLD, PUPIL

APPENDIX

I knew that climate change heats up the earth 

and it’s making the ice caps fall apart and it’s also 

making habitats be destroyed because of forest 

fires and floods. Floods can kill people, their 

houses get flooded and they can’t escape. Forest 

fires kill the animals. 

I’d say that it is something that is very bad for 

the world that can put a lot of lives at risk, so it 

maybe should be seen as an enemy or something 

like that. I don’t know, maybe we would fight 

against it? I feel like its a challenge for us because 

we can fight against it to make changes like wind 

turbines and solar power.

IS CLIMATE CHANGE A FRIEND, SOMETHING 
TO BE FOUGHT, A CHALLENGE?

WERE YOU AWARE OF THE PROBLEMS 
CAUSED BY CLIMATE CHANGE BEFORE?

I like graffiti. I don’t think there are many climate 

messages in the Graffiti in Glasgow, so I would like 

to do artwork that is about climate change once I 

am better at it. 

Helping people, but also trying to get our advert 

onto the 75 bus.

Yes. I would. I would make posters and adverts 

like we are doing now but better. Make them 

massive on billboards.

DO YOU HAVE OTHER IDEAS FOR A NEW 
ARTWORK OR A NEW ACTION INSPIRED BY 
THIS TOPIC?

WHAT IS YOUR FAVOURITE MEMORY OF THE 
MAKING OF THE PROJECT ?

WOULD YOU LIKE TO GET INVOLVED MORE IN 
ORDER TO MAKE YOUR CITY GREENER? HOW?

QUALITATIVE 
EVALUATION 
RESPONSES

APPENDIX : QUALITATIVE EVALUATION RESPONSES APPENDIX : QUALITATIVE EVALUATION RESPONSES

That food rots and makes a gas called methane 

and that also heats up the earth. In the Castlemilk 

Pantry they take the extra food from the 

supermarkets and give it out for £2.50 and that 

helps prevent food being wasted. So it helps 

people who don’t have enough food but it also 

helps the environment.

I’ve also learned about fast fashion, which is 

where we make too many clothes than we need 

and it has a bad impact on the environment 

because the materials used pollutes the waters in 

the rivers and seas. 

WHAT HAVE YOU LEARNED FROM THE 
MAKING OF THIS PROJECT?
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CASSIDY - 10 YEARS OLD - PUPIL DYLAN - 10 YEARS OLD - PUPIL

I think it’s a challenge, because it is something 

that we can overcome, but we just all have to 

work together to make it happen.

I see it as a friend and a foe because we need 

natural climate change for some stuff. But 

too much change would be bad. Just the right 

amount would be perfect.
Yes. Because we were already doing it in school. 

We spoke about droughts, flooding and nobody 

was using wind turbines because they were just 

using coal and fossil fuels. 

I started this project a year ago and I didnt know 

that much. I knew about the melting ice caps but 

not much more than that. I knew a little about 

plastic in the ocean and how the plastic was 

making the fish starve because they thought the 

plastic was food. But I didnt know that much.

IS CLIMATE CHANGE A FRIEND, SOMETHING 
TO BE FOUGHT, A CHALLENGE?

IS CLIMATE CHANGE A FRIEND, SOMETHING 
TO BE FOUGHT, A CHALLENGE?

WERE YOU AWARE OF THE PROBLEMS 
CAUSED BY CLIMATE CHANGE BEFORE?

WERE YOU AWARE OF THE PROBLEMS 
CAUSED BY CLIMATE CHANGE BEFORE?

Maybe we can get the thing we are making onto 

an actual network like the BBC or something? But 

you could make a BBC show about this. We could 

ask them to show our film, and if they say no, we 

get a petition and get people to sign it and send 

the BBC the petition. 

Yeah. Sure. I’d like to do this by maybe reforming the 

energy policy of Glasgow City Council and having more 

wind turbines. Up at the Braes there are turbines and 

we need more up here.

My understanding of climate activists is maybe 

someone like Greta Thunberg. I think what she is doing 

is a really good thing, but I think that she should tone it 

down a bit and stop shouting and maybe be a bit more 

polite and maybe write letters or something.

I like doing this climate project but I wouldn’t say I am a 

climate activist. However, the work I am doing in class 

is probably climate activism. I think a few people in 

the class could become climate activists, but not me. I 

probably wouldn’t shout, I would just send a letter and 

that might not be very persuasive. It could be but I just 

dont think I would make a good activist. 

But I think we can win. Everybody has to try their 

hardest. Politicians, the average person, celebrities…

we all need to try our hardest to beat back climate 

change.

DO YOU HAVE OTHER IDEAS FOR A NEW 
ARTWORK OR A NEW ACTION INSPIRED BY 
THIS TOPIC?

Getting my team together, because I wasn’t really 

friends with some of them. We were not enemies, 

we just didn’t talk. And now Ive made more 

friends and I really like that because I like meeting 

new people.

WHAT IS YOUR FAVOURITE MEMORY OF THE 
MAKING OF THE PROJECT ?

Probably filming them doing the bloopers cos it’s 

quite funny. Ive enjoyed coming up with business 

ideas that combat climate change. I came up with 

a really cool water wheel that was made up of 

spoons and connected to the building.

WHAT IS YOUR FAVOURITE MEMORY OF THE 
MAKING OF THE PROJECT ?

Well, yeah. For example you could write a book 

and publish it? I would make a short film or write 

something that doesn’t seem like it’s not about 

climate change but by the end you realise it is.

Definitely. I would make everyone aware of what’s 

happening because if we don’t do something the 

world is going to crumple into a wee ball. 

I would put up posters and make videos and 

upload the videos online and do everything I 

can to get the message across. I can see myself 

becoming a climate activist. 

DO YOU HAVE OTHER IDEAS FOR A NEW 
ARTWORK OR A NEW ACTION INSPIRED BY 
THIS TOPIC?

WOULD YOU LIKE TO GET INVOLVED MORE IN 
ORDER TO MAKE YOUR CITY GREENER? HOW?

WOULD YOU LIKE TO GET INVOLVED MORE IN 
ORDER TO MAKE YOUR CITY GREENER? HOW?

I’ve learned that methane is a gas, as I previously 

thought it was just the name for rotting food. And 

too much gas makes the world heat up and it’s 

very hot. But it’s not hot enough in Scotland!

I have learned that greenhouse gases trap heat 

in the atmosphere instead of letting it escape into 

space. I’ve learned about floodings, forest fires, 

habitats being destroyed for animals like polar 

bears and penguins and stuff. 

I’ve learned how businesses are cutting corners. In 

the public eye they are trying, but secretly they are 

causing climate change. They say they are doing 

things, but their measures need to be slightly more 

drastic. Like, maybe they can encourage a better 

lifestyle for us. Like using free range animals and 

stopping factory farming. For the textile industry, 

they should probably pay their workers a fair wage 

and cut back on how much they themselves are 

earning and also change to greener fuels. 

There are deaths from fires and flooding. In 

California, for example, they had some very bad 

fires and lots of people lost their homes. It was 

quite sad. Or the bushfires in Australia…yeah. 

I know more about the food pantry. I know that 

the methane that is  produced from food waste is 

solved by the Pantry because they are recycling 

food from the supermarket instead of it going off, 

which is a good concept. 

WHAT HAVE YOU LEARNED FROM THE 
MAKING OF THIS PROJECT?

WHAT HAVE YOU LEARNED FROM THE 
MAKING OF THIS PROJECT?
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CASTLEMILK FOOD PANTRY - PARENTS CASTLEMILK FOOD PANTRY - TEACHER

DONNA - 41 - SUPPORT FOR LEARNING WORKER - PARENT MISS KERR - CASTLETON 
PRIMARY SCHOOL - P6

Personally, not as much as I should do. Alfie is 

one of those kids who will come home and talk 

about his project if he is really interested in it but 

most of the time he is outside playing.

But if we are in the car or on a family day out, he 

will notice litter and bring it up a lot and say how 

plastic shouldn’t be in the sea and that will get us 

talking about it. 

The kids do their work on an app called SeeSaw 

and the parents can log in and see what they 

have been working on and we can see the videos 

and stuff that they have been doing.

As a whole school we focused on COP26 in 

terms 1 and 2 as part of the curriculum. Our 

class focus was to be on flooding, but with 

interdisciplinary learning you are support to take 

it the way the kids want to go with it in terms of 

their own areas of interest. So some kids wanted 

to talk about soft plastics and the excessive use 

of them. And they found somewhere to recycle 

them. The kids started little groups that they 

called “small businesses” and they all took the 

discussion the way they wanted.

Some kids were more interested in nature 

and would spend time making bird boxes and 

gardening. Another group did a thing about 

endangered animals. But then we were offered 

this opportunity from the artist in residence and 

this class was selected to do it.  

From there the kids wanted to do something that 

was local and talk about global climate change but 

bringin it into a local context.

Definitely, before the project started, Alfie 

wouldn’t have had a clue about climate change, 

and probably to an extent, I didn’t have much of 

an idea myself about what was going on. But he 

does get excited about certain elements of the 

topic. 

Before the project, there was no interest from 

me in climate change. I didn’t really have an 

opinion on it at all. But since the school has been 

doing the project, it really makes me think to be 

more considerate about what is going on in the 

world.

HAS YOUR CHILD BEEN SPEAKING MORE 
ABOUT CLIMATE CHANGE AT HOME, 
RECENTLY?

So the first workshop was Deirdre and she also 

brought someone along from the pantry because 

there was only one of the kids who had heard about 

the pantry, but they only told me about it quietly 

perhaps because of the stigma of using it. 

The first workshop was about finding out about the 

pantry and what it was for and who could use it etc. 

Then at that point the children were given information, 

data and media and were very free to form a 

response to that which is the response you see now. 

HOW WERE THE WORKSHOPS ORGANISED? 
WHO WAS INVOLVED AND WHAT WAS THE 
OBJECTIVE OF THEM?

That was quite easy. You just go on the interest that 

they first exhibited. So, the ones that were interested 

in the cost of things, the stats etc, you just channelled 

them in that direction. The ones who wanted to paint 

and draw were the art team. The ones who wanted 

to act were the film unit etc. So they organised 

themselves into groups based on their interests and 

their skills pretty much on their own. 

So, we have a film production team, a research team, 

a marketing team, an art department, and a music 

production team who are all creating their own 

individual impact works (a song, a poster, a letter to 

the bus company, a film etc). Each work has its own 

individual value, but collectively it all combines into one 

final product. For example the music team are doing 

the soundtrack using the slogan, the researchers 

are informing the marketing team with data so they 

can write to the bus company to ask if the poster (that 

the art dept have made) can be put on the side of the 

number 75 bus. All of this activity is being brought 

together in a documentary that will be the final 

product of the project.

HOW DID YOU MANAGE TO ENGAGE THE KIDS’ 
ATTENTION ON THIS TOPIC?

PREVIOUSLY, HOW OFTEN WOULD YOU 
DISCUSS CLIMATE CHANGE WITH YOUR 
CHILD?

HOW HAS THE C4G PROJECT BEEN INCLUDED 
IN YOUR PROGRAMME AND WITH THE OTHER 
ACTIONS YOU LED IN THE CONTEXT OF 
COP26?

I still don’t know as much as the kids and I am still 

learning through Alfie, but I definitely know that 

is important and it is nothing to be taken lightly. 

I think it is going to be difficult because I think 

a lot of parents will be like me. They know it’s a 

problem but don’t really know much more than 

that. So it is about getting the information out to 

people because I am interested in it because my 

kids are involved in it. They educate me. 

DID YOU LEARN ANYTHING FROM YOUR 
CHILD ABOUT CLIMATE CHANGE?

He really makes us recycle litter and gets on our 

back about it. He has only done this since the 

start of the project. I think he has been aware of 

the different bins but is now very vigilant. 

HAS YOUR CHILD BROUGHT HOME NEW 
ENVIRONMENT-FRIENDLY IDEAS, OR 
SUGGESTED MAKING CHANGES AT HOME?
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In terms of climate change, one of the teams 

was upset about the level of single use plastics 

in the dinner hall. So they began writing letters 

to the council demanding change. When the kids 

were in the dinner hall they also started asking 

questions about the amount of food being wasted 

because the kids just wanted to get out to play, so 

they would just partially eat something and throw 

the rest away. So Dylan came back to the group 

after doing some research and told the class that 

methane from food waste is actually worse than 

carbon dioxide (which is what previous lessons 

had focused on) and the class became a lot more 

vigilant in terms of waste at lunch time. Dylan 

was the science guy and that is where the slogan 

“Methane Aint Funny…” came from that is now in 

the music and in a lot of the artwork.

These were the main questions that came up and 

the kids were basically invited to answer those 

questions themselves with their own research 

and project work.

Yes. It is something that I thought would need 

more structure. But actually, the children 

structured it and that is exactly where we are 

as a school in terms of being more child led and 

skills and interest based. So I would use this again 

as it facilitated exactly what we are trying to do as 

a school. 

The fact that they are getting the choice to focus 

on issues that take their interest, they have 

ownership over their work and therefore take 

more responsibility for it. 

I’m not sure about that. Anything that I do is 

about giving the kids a voice. If their poster 

gets on the bus, then I suppose that they would 

have been activists within that one context. 

They used something to give themselves a voice. 

The postcode in which they are born can often 

determine whether they have that voice or not, 

which is really sad. So I just wanted them to know 

that sometimes if they stand up for something, 

sometimes it works. 

It’s an expression of what the kids are 

thinking and feeling. It’s a more open way of 

communicating. Art can express things in 

different ways. Film has had a massive impact on 

how I can share messages about climate because 

for the last project social media helped us get 

network broadcasted involved in what the kids 

were trying to say and we hope that it will be the 

same for the current project. 

One of the groups in their work, demonstrated 

that they thought that the pantry was for 

homeless people. So that was the biggest 

clarification that was required. We just made 

it clear that the pantry is for anyone within the 

postcode. 

WHAT KIND OF QUESTIONS DID YOU GET 
FROM THEM?

DO YOU FEEL BETTER EQUIPPED TO 
CONDUCT PARTICIPATORY ARTS PROJECTS 
IN THE FUTURE?

DO YOU THINK SOME KIDS HAVE BECOME 
ART-ACTIVISTS? WHAT IS THE EVIDENCE 
FOR THIS?

HOW CAN ART HELP THE TEACHER SHARE 
KEY MESSAGES ABOUT CLIMATE CHANGE?

HAVE YOU WITNESSED ANY UNEXPECTED, 
SURPRISING REACTIONS?

CASTLEMILK FOOD PANTRY - ARTIST IN RESIDENCE

DEIRDRE NELSON

I found out about the project through 

communication with Glasgow Life though it was 

unclear at first what the involvement could be.
The brief was to do a workshop with a group 

in our community using the themes chosen 

by young people but this was confusing / at 

sometimes irrelevant for artists working on 

themes already in their communities.

Capacity and benefit were added through extra 

artist time and materials budget, being part of a 

wider project, exposure of their work to other 

schools and participants. The teacher and school 

already are dealing with issues in an exciting and 

innovative way.

The children came up with the idea for this 

project. We first of all went along with Sally from 

the pantry and we thought about ways that we 

could promote the pantry. And then through 

the groups that they organised themselves into 

with the teacher, the kids developed the ideas 

themselves during the workshops to give us an 

overall image of how all the work combined to be 

something really powerful and how they would all 

work as a media team to promote the pantry.

I tailored a workshop specifically for the call but 

it related strongly to my theme on the residency 

which was food themed. I contacted Previous 

contacts to discuss possible groups to work 

with and relevant current issues. Bloomberg 

explored the three themes chosen by Glasgow 

young people but these were not relevant to my 

residency community in the same way as food 

themes.

I underplayed the selection aspect with the 

pupils so as not to raise expectations. There 

was  confusion over what happens next/ further 

selection etc.

HOW DID YOU FIND OUT ABOUT THE C4G 
PROJECT?

WHAT WAS YOUR BRIEF FROM C4G?

WHAT ADDED CAPACITY AND BENEFIT 
DID C4G BRING TO YOUR WORK WITH 
THE CHILDREN?

HOW DID YOU COME UP WITH THE IDEA 
OF THIS PROJECT?

DID YOU CREATE A PIECE OF WORK 
SPECIFICALLY TO RESPOND TO THE CALL?

WHAT WERE YOUR EXPECTATIONS WHEN 
YOU WERE SELECTED AS ONE OF THE 
HIGHLIGHTED PROJECTS?
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My artistic practice is mainly working in textiles. 

In this residency I have taken food as a theme as 

it is such a big issue in this ward. That directed 

the work. There have been some textiles made, 

but it has been adapted to necessity based on 

what points we needed to get across. 

So we have been looking at food waste, food 

packaging and food growing and connecting up 

all of those learnings with the food pantry. 

I adapted by finding out what the kids wanted to 

get involved in as opposed to me directing them. 

So it is more about being quite improvisational 

and intuitive. We really just started working on 

drawing materials to start with and developed 

ideas from there.

We introduced the possibilities of the project 

with their hard work so sparking their ideas 

was all about letting them be free with how they 

approached this rather than setting particular 

tasks. Them seeing how things were developing 

week on week was something that motivated 

them and kept them engaged. They were seeing 

how an artistic idea was developing and they 

were making the link between the development 

of an artistic breakthrough with how that 

breakthrough now made it possible for them to 

be seen or heard by an even greater audience, 

for example they saw that there was a cross arts 

approach to the bus poster idea. And when one 

creative idea sparked, a strategic idea would also 

spark. 

I think this project already has huge potential 

to become a bigger, wider campaign to draw 

focus upon Castlemilk as a neighbourhood that 

demonstrates the coming together of both 

economic and environmental difficulties. The 

Castlemilk Food Pantry is almost like the second 

chapter of a trilogy. The first chapter was a film 

the teacher produced with a previous P6 class 

that drew focus upon the fact that the area 

doesn’t have a supermarket which is having a 

profound economic and health impact on the 

community with a lack of access to affordable, 

nutritious food. As well as the equity theme, 

the previous project also highlighted the 

environmental damage caused by the situation 

as anyone who managed to go to a supermarket 

would need to drive to the neighbouring suburb. 

The end product was a film that went viral in 

Scotland and drew attention from national 

broadcasters.

The Castlemilk Food Pantry project is the second 

instalment of this story, where the community is 

taking matters into its own hands and attempting 

to solve multiple problems at once with the food 

pantry. But it is a short term solution to a long 

term problem, and chapter three might bring all 

of these issues together into something much 

more impactful with a longer lasting legacy. I.e. 

it could be about a supermarket arriving, lack 

of access, equity, food poverty, fuel poverty, etc. 

The kids are very aware of the rise in cost of food 

and fuel and they are anxious about it. So these 

kids have a huge part to play in how the story 

ends here. 

The point is that the story is not finished until the 

people say it is finished.

I think they have. I think the very nature of their 

idea of them putting their own art on the bus, 

not to sell something but to highlight an issue 

is exactly art-activism. I think they have been. I 

think in some ways I have been very lucky with 

this class as I think they already were activists. 

They showed me previous projects and the way 

the teacher works with them and it is clear they 

already are. So maybe they could benefit from 

additional art input so that they get really good 

results from their art activism.

It depends on what type of art and how 

accessible it is. There are a lot of projects around 

climate change that are about the artist and art 

for arts sake. I think if you can involve people as 

much as possible and make it as accessible as 

possible there is more chance of real, tangible 

impact. There is a lot of very highbrow science-

arts collaborations that just don’t really reach 

people, or the message doesn’t really reach 

people, so I think the more projects that you 

have like this that are on the ground with artists 

working alongside communities the more likely 

the project will be to have some true impact. You 

need to engage with people from the start or it’s 

just not as relevant to them. 

I attend things. Rather than turn up with some 

big idea or project, I go and familiarise myself 

with a community. So I attended a housing 

association meeting and for this project I got to 

know Sally, the person who runs the food pantry. 

Its great way to get to know the community 

leaders. Much in the same way we approached 

the kids. Allow the community to inform what is 

happening. There is also a lot already going on 

in the community and I don’t want to step on the 

toes or take attention away from pre-existing 

projects. It’s all about finding out about what is 

needed and allowing that to direct the project. In 

this case they wanted people to know more about 

the pantry so that more people would use it and 

it would help dissolve the sense of stigma around 

it so that it would serve its proper function as a 

service that would alleviate food poverty in the 

area.

The main approaches are about being intuitive 

and being led by what is relevant to the 

community first and foremost. And then finding 

ways to adapt what we had done in previous 

sessions to make their work more focused and 

impactful.

HOW DID YOU ADAPT YOUR ARTISTIC 
PRACTICE TO WORK WITH KIDS?

HOW DID YOU MANAGE TO GET THE KIDS’ 
ATTENTION ON THIS TOPIC?

DO YOU IMAGINE SOME FURTHER 
DEVELOPMENT FOR THIS PROJECT? 

DO YOU THINK SOME KIDS HAVE BECOME 
ART-ACTIVISTS? WHAT IS THE EVIDENCE 
OF THIS?

HOW CAN ART HELP TO SHARE KEY 
MESSAGES ABOUT CLIMATE CHANGE?

HOW DID YOU ENGAGE WITH THE LOCAL 
COMMUNITY?HAVE YOU DESIGNED SOME SPECIFIC TOOLS, 

OR APPROACHES?
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CASTLEMILK FOOD PANTRY - COMMUNITY LEADER

FIONA - COMMUNITY INVESTMENT MANAGER - CASTLEMILK FOOD PANTRY

Through our collaborative work with Glasgow 

Life’s “Artist in Residence” and a conversation 

with Ged Fitzsimmons.

It will engage with the local community and the 

wider area 100%. The fact that young children are 

involved in its making will have a greater impact.

There are various community projects in the 

area that are involved in building knowledge and 

understanding with local residents in this subject 

i.e. we deliver up-cycling sewing and woodwork 

classes.

Yes – it would be good to see a project that comes 

directly from local residents that demonstrates 

their strong community spirit and their desire to 

be treated equally and with respect they deserve. 

This would assist the work we deliver which 

aims to build personal capacity and resilience 

necessary to shift feelings of apathy and feelings 

of hopelessness around the lack of ability to 

bring about positive change for themselves and 

their community.

I have only recently just become aware of their 

involvement. On speaking with Ged, I feel that the 

impact of what is being developed would not have 

been as significant without their involvement.

We have been working hard since 2013, to 

support local residents deal with changes to the 

benefits system and the sanctions associated 

with not meeting DWP Commitments.  The 

level of financial and food insecurity continued 

to increase over the years, with the need of 

foodbank provision becoming the only support 

addressing these issues around lack of finances 

or access to affordable food provision.  In 2019, 

we began to work on the Food Pantry model 

with plans for the Castlemilk Pantry to open in 

April 2020. However, when the world stopped 

due to the arrival of Covid-19, our project 

was significantly stalled, lock-down and tough 

restrictions led to the local community building 

being closed to the public. We were delighted 

to finally open in June 2021. Our target for 

membership in the first year was 200 members, 

however the need to access affordable food 

provision has outstripped this target and we 

recorded a total of 805 members as at 31st 

March 2022.  This evidence demonstrates that 

the numbers of local residents in financial 

and food insecurity is high and that it was 

exacerbated due to the impact of the pandemic.

The opportunity to highlight further the issues 

that the local residents living in Castlemilk face 

on a daily basis, whilst at the same time provide 

an opportunity for young people to be involved in 

such an important issue.

To be honest I was not aware of the brief fully 

until my conversation with Ged Fitzsimmons.

Clarity around the understanding of the impact 

of the work the children are delivering will have 

and the support to market and promote the 

communities story.

HOW DID YOU FIND OUT ABOUT THE 
CREATE4GLASGOW PROJECT?

TO WHAT EXTENT DO YOU THINK THAT A 
PARTICIPATORY ART PROJECT CAN ENGAGE 
THE COMMUNITY?

HOW DOES THE LOCAL COMMUNITY GET 
INVOLVED TO TACKLE CLIMATE CHANGE AT 
ITS SCALE?

WOULD YOU LIKE TO SEE AN ART PROJECT 
IN YOUR NEIGHBOURHOOD?

WOULD THE PROJECT HAVE HAPPENED 
WITHOUT C4G? 

IN RELATION TO THE SCHOOL PROJECT, DID 
YOU NOTICE SOMETHING WAS HAPPENING IN 
THE NEIGHBOURHOOD?

WHAT WERE YOUR EXPECTATIONS WHEN 
THE SCHOOL WAS SELECTED AS ONE OF THE 
HIGHLIGHTED PROJECTS?

WHAT WAS YOUR UNDERSTANDING OF THE 
BRIEF FROM CREATE 4 GLASGOW?

WHAT ADDED CAPACITY AND BENEFIT DID 
C4G BRING TO THE PANTRY? 
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ALMOST TO THE MOON - STUDENTS ALMOST TO THE MOON - TEACHER

GROUP RESPONSE

Yes

Organise litter picks.

Climate change is a mix of something to be fought 

and a challenge.

• The amount of clothes thrown away every year 

in the UK could reach almost to the moon. 

• The less we care the worse it gets.

• How bad clothing waste is.

• Rubbish is getting worse and worse.

• People don’t realise how important it is.

• Everything

• The artists were very caring.

• I liked making the mini clothes out of the old 

clothes.

WERE YOU AWARE OF THE PROBLEMS 
CAUSED BY CLIMATE CHANGE BEFORE?

WOULD YOU LIKE TO GET INVOLVED MORE 
IN ORDER TO MAKE YOUR CITY GREENER? 
HOW?

IN YOUR OPINION, IS CLIMATE CHANGE 
A FRIEND, SOMETHING TO BE FOUGHT, A 
CHALLENGE OR SOMETHING ELSE?

WHAT HAVE YOU LEARNED FROM THE 
MAKING OF THIS PROJECT ?

WHAT ARE YOUR FAVOURITE MEMORY/S OF 
THE MAKING OF THE PROJECT ?
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MR GRAHAM - THORNWOOD PRIMARY SCHOOL - P6

As a school we like to be involved in the different 

organisations in our community and we found 

out that the Anchorlab Studio was only just along 

the road and had worked with us last year. So we 

built a relationship with them, so that’s how we 

ended up working with them on this project. With 

the combination of their residency and COP26 

that’s how it all started.

It was explained to the children by the artists that 

they were starting this project and it was in line 

with a big Bloomberg initiative. So we thought we 

were going to see something big at the end and 

the kids have seen something coming together 

over the year and really felt part of something 

big. I think they thought they were part of a big 

competition and it was really good to see them 

engage in it because of that expectation being set 

up.

I would have thought that if Bloomberg were 

behind this initiative then they would have 

contacted the school with something for the 

children to say: “this is a great achievement 

for the kids that they are highlighting this 

issue for us and for the planet”. So, yes, there 

was an announcement on twitter, but kids 

don’t use twitter, and if this is really about 

the kids, they were completely missed at that 

early stage. But as the initiative had really 

built up their expectations, the school had to 

provide some kind of fanfare to recognise their 

achievement. The poster was shown at assembly 

and the artists came in. But other than that 

there was nothing from the people who were 

commissioning this project. We are all about 

celebrating success for the children, and often 

those success are literacy, numeracy etc. But 

this was different. This was big. This spoke to the 

wider world, that there was a little school in the 

west end of Glasgow that was selected as one of 

the 12 participants. So it was a bit of an anticlimax 

that we needed to resolve ourselves for the kids. 

Even if there was a little plaque or something, 

that would have been enough.

The artists came in to speak to the children 

on all of the big issues around climate change. 

They discussed textiles and the environmental 

damage the textile and clothing industry causes, 

particularly in terms of waste. That then led the 

children to consider how much of an impact that 

this has on the planet. So the kids really enjoyed 

putting together this piece of work for the 

project.

HOW DID YOU FIND OUT ABOUT THE CREATE 
4 GLASGOW PROJECT?

WHAT WERE YOUR EXPECTATIONS WHEN 
YOU WERE SELECTED AS ONE OF THE 
HIGHLIGHTED PROJECTS?

DID THE CLASS CREATE A PIECE OF WORK 
SPECIFICALLY TO RESPOND TO THE CALL 
FOR CREATE4GLASGOW?
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As a school we always try to get really involved 

in these types of things. There were certain 

issues that the children were already identified 

that locally we wanted to focus on as part of our 

existing work around COP26. When it came to 

the artists coming in and doing a project around 

textiles, it fitted in really well with what we were 

going to do. 

What was difficult about it was that the children 

had already been working on climate issues 

for quite a while in the build up to COP26. So it 

was difficult to keep them interested because 

it was everywhere. They had heard about it on 

TV, online, at assembly, in class. So that was a 

challenge to keep them engaged because they 

were already bored by it because it was so 

saturated in everything they were already doing 

in school.

I don’t know if they have become activists. There 

are a lot of kids in the class that are very artistic. 

But I wouldn’t say they are always using their art 

to make a point. 

Previously we would have got the kids to read 

a passage about climate change and we would 

discuss it. But the discussion that came from the 

approach by the artists was so much richer and 

relatable for the kids because of their artistic 

approach. It’s just a far more engaging approach 

to teaching kids about big things like climate 

change. 

Why are clothes bad? The kids didn’t understand 

that some clothes aren’t made from natural 

materials and are made from plastics and rely on 

the oil industry. 

The kids would then look at the labels on their 

own clothes and find out what materials were in 

them and also how far the clothes had travelled 

to get to the shop they bought them in. They 

would look at the globe and find out where Taiwan 

is for example and that opened up questions 

about how the clothing industry impacts carbon 

footprint. 

There was a really rich dialogue beyond putting 

together this piece of visual art.

The kids were very surprised to learn that the 

oceans are being damaged by all of the little 

fibres that end up washing into the sea by 

washing clothes.

Absolutely. One thing this has highlighted to us 

is the need for more resources in the school 

and people who can do these sorts of things. 

But I now know that if we ever needed anything, 

the studio along the road are always happy 

to provide materials if they have them and 

indeed, the are happy to come along and help 

directly too. I think I could quite confidently do 

that project with the kids next year, I might not 

execute it as well as the artists, but this has 

added to my teaching repertoire.

They were organised really easily. The artists 

are only along the road and if they needed an 

extra session we could accommodate them really 

easily. They offered the children the opportunity 

for the kids to visit the studio and let them see 

their work. We didn’t have to provide anything 

except the teaching space. We didn’t have to 

chase to organise, they came well prepared and 

they were keen to help the children so we didn’t 

really have to do very much. 

HOW HAS THE C4G PROJECT BEEN INCLUDED 
IN YOUR PROGRAMME AND WITH THE OTHER 
ACTIONS YOU LED IN THE CONTEXT OF 
COP26?

HAVE THE KIDS BECOME ART ACTIVISTS?

HOW CAN ART HELP THE TEACHER SHARE 
KEY MESSAGES ABOUT CLIMATE CHANGE?

WHAT KIND OF QUESTIONS DID YOU GET 
FROM THE KIDS?

DO YOU EXPERIENCE ANY SURPRISING 
REACTIONS AS PART OF THE PROJECT?

DO YOU BETTER EQUIPPED TO CONDUCT 
PARTICIPATORY ARTS PROJECTS IN THE 
FUTURE?

HOW WERE THE WORKSHOPS ORGANISED?

Well, the artists came in and talked through 

everything and from the outset the children 

knew that this was in response to climate change. 

That this was trying to highlight the problem and 

what we are trying to help prevent what is going 

on. The brief was communicated through the 

artist.

They brought a skillset that some teachers and 

staff just don’t have. The artist’s experience 

in their own field meant that they were able to 

bring different experiences to the kids in terms 

of art and design and critical thinking around 

the subject and linking it to their subject. They 

managed to bring it all together into something 

that was fun and engaging. Having the guys 

(artists) along the road as people that can come 

in and help add a different dimension to the 

learning is really valuable. 

DID YOU HAVE A CLEAR UNDERSTANDING OF 
WHAT THE BRIEF FROM CREATE4GLASGOW 
WAS?

WHAT ADDED CAPACITY AND BENEFIT 
DID C4G BRING TO YOUR WORK WITH THE 
CHILDREN?
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ALMOST TO THE MOON - ARTISTS IN RESIDENCE
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JENNY OLLEY 
AND LYNSEY WELLS

We found out about it in a zoom call at the 

beginning of our Creative Communities AIR.

Our brief was to facilitate young people to 

create an artwork in response to climate issues 

and submit it to an open call using the hashtag 

‘Create4Glasgow.

We are used to working with groups of young people so 

did not need to adapt our current working practice.

Due to what we feel is a lack of final resolution to 

this project on behalf of the organisers, we have 

decided to try to get the young people’s image 

disseminated ourselves.

We think young people are often natural 

activists. And having worked in this school before 

and since, we hope that the young people have 

realised that art is a powerful tool/language to 

exchange ideas.

As advertisers know, images are powerful! Art 

is a language that can be poignant, immediate, 

sensitive and can often offer hope as the artist 

sees potential where others may not.

We feel this C4G was a great opportunity that 

unfortunately never really lived up to its potential. With 

just a few ‘simple’ adjustments we feel this could have 

been easier for the artists, more meaningful for the 

young people and more impactful to their community 

and the City of Glasgow. They are :

• Initial briefing could have been much clearer. We 

were asked to attend what we thought were briefing 

meetings that turned out to be held more like 

consultations, as the ideas still seemed in their infancy.

• The C4G website was launched days before we were 

expected to deliver, making planning very difficult. 

Timing should be more considered in the future.

• Expectation should be clearer from the outset, as we 

have discussed above.

• A certificate! Something as simple as a certificate 

from Bloomberg goes a long way in a classroom. We 

are trying to generate a sense of achievement and 

closure for this project ourselves. Though we don’t 

mind doing this, if this had been made clear at the 

beginning we would have adjusted our plans.

• It’s important to note Glasgow Life and Thornwood 

Primary have been extremely supportive and helpful 

in making this project what it is.

Our general approach is: know your facts and 

make them relevant (hence ‘almost to the moon’). 

Be organised - the more time spent organising in 

the studio means more making/participation time 

in the class. Don’t underestimate young people.

We generally find young people enthused if 

you’re enthused! As they’d already been learning 

about COP26 in their class, the topic of climate 

change was not new to them. However we 

decided to try to make this as surprising, unusual 

and meaningful as possible and relate it to our 

own art practice as textile designers, by focusing 

on the clothing industry as explained above.

By visiting our local primary school.

The anticipation and excitement of entering an 

open call and potentially having their art work 

chosen used in some sort of public awareness 

campaign/display. And also the name ‘Bloomberg’ 

attached gave it added kudos at the beginning.

We, as ‘the artists’, decided we wanted to give the 

young people the experience of going to their own 

summit on climate change. We have often used 

immersive experiences to encourage young people 

into participation. We collectively screen printed 

lanyards to wear, held a ‘seminar’, held votes, etc as 

we believe playful experiences can often lead to real 

engagement. We wanted to give young people an 

angle on climate change that was relatable to them 

by focusing on the second largest contributor to 

climate change: the clothing industry. We wanted 

the young people to know that they are powerful, 

they have agency and their voices are important. 

With this in mind we decided to focus on creating a 

powerful image, so that the young people would have 

an experience that unpacked the creative process 

of taking an idea with a message and turning into a 

strong visual image.  

Yes we did.

A celebration! A possible city-wide exhibit of 

the work - this was maybe presumed on our 

part as we were given as an example of another 

project to be inspired by, Gabrialla Marcella - 

which ended up on a city bus and a ‘permanent’ 

installation at Anderston Railway Station. We 

were told we were to be given the chance to 

develop the young people’s art work but not 

what for. We would have expected a target 

maybe? Instead the children got two more 

workshops from us. We’re not putting ourselves 

down but that’s not such a treat to mark their 

achievement! We have decided to use our 

materials budget to see if we can rent a billboard 

for a week as a way to celebrate.

HOW DID YOU FIND OUT ABOUT THE C4G 
PROJECT?

WHAT WAS YOUR BRIEF FROM C4G?

HOW DID YOU ADAPT YOUR ARTISTIC 
PRACTICE TO WORK WITH KIDS?

DO YOU IMAGINE SOME FURTHER 
DEVELOPMENT FOR THIS PROJECT?

DO YOU THINK SOME KIDS HAVE BECOME 
ART-ACTIVISTS? WHAT IS THE EVIDENCE 
OF THIS?

HOW CAN ART HELP TO SHARE KEY 
MESSAGES ABOUT CLIMATE CHANGE?

HOW CAN ART HELP TO SHARE KEY 
MESSAGES ABOUT CLIMATE CHANGE?

HAVE YOU DESIGNED SOME SPECIFIC TOOLS, 
OR APPROACHES?

HOW DID YOU MANAGE TO GET THE KIDS’ 
ATTENTION ON THIS TOPIC?

HOW DID YOU ENGAGE WITH THE LOCAL 
COMMUNITY?

WHAT ADDED CAPACITY AND BENEFIT 
DID C4G BRING TO YOUR WORK WITH THE 
CHILDREN?

HOW DID YOU COME UP WITH THE IDEA OF 
THIS PROJECT?

DID YOU CREATE A PIECE OF WORK 
SPECIFICALLY TO RESPOND TO THE CALL?

WHAT WERE YOUR EXPECTATIONS WHEN 
YOU WERE SELECTED AS ONE OF THE 
HIGHLIGHTED PROJECTS?
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RESULTS FROM SURVEY
BELOW ARE THE RESPONSES TO A MORE 

DETAILED SURVEY THAT WE CARRIED OUT WITH 
THE EDUCATORS (TEACHERS / ARTISTS).

Behaviour change was my main priority for 

Glasgow.

The Castlemiilk area sits on the top of a hill on the 

very edge of Glasgow City Council boundaries. It 

needs services such as better public transport 

links and a bigger supermarket. Residents 

have an average of 2 miles each way by car or 

taxi to get a weekly shop. We have campaigned 

for change. Disgracefully, it now looks like 

local health and well-being services such as 

the swimming pool, football pitches and sports 

centre are at risk from closure. The community 

is having to fight for these existing lifelines. I 

believe in Liveable Neighbourhoods where key 

services can be accessed in 20 minutes by active 

travel or public transport. Activism at the local 

level can impact climate change.

Yes. The children are now more conscious of 

their choices and how they impact the climate.

Methane from food waste is one of the most 

damaging greenhouse gases driving up climate 

change. I have changed my behaviour from a 

personal level over the past 15 years or so but 

this project has helped me see the impact the 

arts can have in exploring themes and getting 

a strong message across to a local community, 

where needs can be met here at the same time as 

taking global climate action.

It is the decision-makers at higher levels such as 

council and government that delay action. It is a 

climate emergency and the priorities and policies 

have to change immediately.

Climate change is impacting negatively on human 

and environmental life.

As a teacher I encouraged children to recycle as 

much as they could at school and at home.

Yes, we are hoping that more people will know about 

the Pantry and their right to use it as a G45 postcode 

resident, especially given the rise in the cost of living. 

If the organisation has scope to expand, even more 

surplus food will be used up instead of wasted.

I don’t own a car, cycle to work and support 

Bike4Good

I recycle plastic, glass, paper and food waste.

I get a veg box delivered from plastic-free 

supermarket Locavore.

I use paraben/sulphate free toiletries.

Keep on sharing the message

I shop in charity shops and sustainable online 

marketplaces when possible.

I am a voluntary director for Glasgow CIC 

ApparelXChange - circular clothing system for young 

people.

Educate more people about their area and involve 

them in actively making a difference by providing 

workshops, meet ups etc.

Address litter, reduce cost of public transport to 

encourage fewer vehicles, fund more community 

projects, more education workshops at primary 

and secondary schools that are fun and engaging.

Clothing recycling banks, share our poster!

How little we know beyond the impact of fossil 

fuels and plastic pollution.

I have a greater understanding of how humans 

can help tackle climate change. I am 

now more aware of how we impact the 

environment however, I don’t feel we know 

enough to make a big enough change to how 

we contribute negatively to climate change. For 

example I had no idea that textiles are a huge 

contributor to climate change and nor did the 

children

Our understanding is the same as before. It looks 

devastating!

Green spaces, waste

Young people involved and engaged.

The importance of continuing to share 

the message - that not everyone has the 

understanding that we have of the effects of the 

clothing industry

BEFORE THE PROJECT, WHAT WERE YOUR 
CLIMATE PRIORITIES FOR GLASGOW?

WHAT OTHER THINGS DO YOU THINK YOU 
COULD DO IN YOUR LOCAL COMMUNITY TO 
COMBAT CLIMATE CHANGE?

HAS THE PROJECT IMPACTED YOUR LOCAL 
COMMUNITY IN A POSITIVE WAY? IF SO, HOW?

WHAT IS THE MAIN THING YOU HAVE LEARNT 
FROM YOUR INVOLVEMENT ON THIS ART 
PROJECT ABOUT CLIMATE CHANGE?

WHAT THINGS DO YOU THINK CAN BE DONE 
ACROSS GLASGOW TO COMBAT CLIMATE 
CHANGE?

WHAT IS YOUR UNDERSTANDING OF CLIMATE 
CHANGE NOW? FOR YOU, WHAT DOES 
CLIMATE CHANGE LOOK LIKE TODAY?




