
 
 

Degree Outcomes Statement 2022 

Introduction  
 
The University of the Arts London has a robust assessment framework which is designed to support 

student learning and provide a fair and accurate indication of performance. The university’s 

assessment practices, criteria, marking scale and degree algorithms, together with internal 

moderation and external examination all support the security and integrity of awards made and the 

maintenance of academic standards.  

1.0 Classification Profile  

The academic years 2019/20 and 2020/21 saw UAL’s classification profile return to equivalence with 

national sector and creative art and design subject averages. This has followed 7 years of continued 

moderate improvement in the attainment of students. The continued improvement has now 

plateaued with a negligible increase of 0.5% point between 2019/20 and 2020/21 and it is expected 

that the current attainment of 82% good degrees will be maintained going forward. A number of 

teaching and learning initiatives have influenced the improvement driven by the university’s 

strategic focus of reducing awarding gaps between different student profiles. The awarding gap 

between Black, Asian, and Minority Ethnic [B.A.M.E] and white students has reduced by 17% points 

since 2009.  
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2.0 Assessment and Marking Practices 

2.1 Assessment  

Assessment practices at UAL are designed to complement creative practice and support learning and 
are constructively aligned with teaching and curriculum. Creative practice is assessed through 
portfolios of work, often following a set project, with supporting research material or visual journals 
often forming part of the assessment submission. Essays, presentations and other written work 
make up the rest of the assessment tasks with a very few time constrained examinations in some 
subjects.  
 
At UAL our External Examiners are drawn from both academic and professional backgrounds and 
work as a team to sample student work and comment on academic standards and make suggestions 
for enhancement to courses. UAL has been an active participant in the external examiner 
professional development scheme led by the Advance HE. Our role in this project reflects our 
commitment to extending external examining opportunities to staff who are currently under-
represented in the external examiner community.  
 
The UAL assessment framework includes regulations and policies designed to ensure consistency, 

fairness, rigour, accuracy and security in the conduct of assessment and the award of degrees. In 

response to the Covid pandemic in 2019/20, UAL introduced measures to mitigate the impact on 

students and to support them reaching their full potential. These included no detriment regulations 

that ensured student grades would not fall below pre-covid levels of attainment, reducing penalties 

for failing the first attempt and easing the evidence requirements for extenuating circumstances. 

During this period student attainment of good degrees increased by 9% points from 72% to 81%; 

while this is a significant jump at UAL it actually raises attainment at UAL to just below sector 

averages. Lessons learnt from the operation of these measures have fed into the revitalised post-

covid assessment regulations that has led to a balanced regulatory framework with proportionate 

penalties ensuring parity and fairness. The extenuating circumstances policy has also been reviewed 

drawing heavily on the Office of the Independent Adjudicator good practice guidelines to embed an 

element of self-certification into the process.  Guidance on UAL’s extenuating circumstances policy is 

available here. Assessment regulations can be accessed on the University’s webpage here. 

2.2 Marking  

UAL has a standard set of art and design specific assessment criteria that is used across the 
university. This whole university approach strengthens the rigour of our assessment practices and 
ensures that there is a commonality of assessment approach deployed across disciplines and across 
the diverse student outcomes associated with our creative portfolio. UAL’s assessment criteria was 
redeveloped and implemented in 2019/20 building on sector wide research to make them more 
relevant to art and design, and meaningful to students.  The introduction of individual assessment 
criteria level descriptors for levels 4 to 7 provided staff and students with clear understanding of the 
learning progression and have helped students better recognise what is required to achieve higher 
levels of attainment. All assessment in units that contribute to the classification of an award is 
required to be sampled by at least one academic external examiner who is an expert in the field. The 
role of the external examiner is to ensure that the academic standards appropriate to the award in 
question are maintained, that justice is done to the students, and that in the processes of 

https://www.arts.ac.uk/study-at-ual/course-regulations/extenuating-circumstances
https://www.arts.ac.uk/study-at-ual/course-regulations/assessment


 
 

assessment students are treated fairly and equitably. UAL’s assessment criteria can be accessed on 
the University’s webpage here. 
 
3.0 Academic Governance  
 
Academic Board takes overall responsibility for the award of UAL degrees and maintains an overview 
of classification trends over time, delegating more detailed analysis and monitoring to the Academic 
Quality and Standards Committee. An extremely detailed report is produced annually presenting the 
overall outcomes of degrees with the presentation of trends and analysis of the relative 
performance of specific groups. This report also covers comparisons with national trends. A 
comprehensive discussion at AQSC and Academic Board on these matters is common and feeds into 
the development of major initiatives such as that on the B.A.M.E awarding gap, the changes to the 
degree algorithms, the revision of the assessment criteria, and adaptations to the academic 
regulations. During the Covid pandemic there was a need to amend regulations in an agile way. This 
was overseen by a Sub-Group of Academic Board supported by the appointment of a university 
external examiner ensuring that any changes to regulations and policy received appropriate internal 
and external scrutiny.  
 
All exam boards are run under the authority of Academic Board following a standard format and 
using the single set of academic regulations. Exam boards can only be chaired by staff approved by 
Academic Board who have undertaken the mandatory training. The university’s student record 
system (SITS) holds all student marks and processes are in place to ensure the accuracy of results 
presented to exam boards. Exam boards also receive a profile report indicating 3 year trends of 
mean, median and mode with outliers flagged ensuring that decisions on grades contributing to 
awards receive appropriate scrutiny. 
 
4.0 Classification Algorithms 
 
The university established a single degree algorithm for use on all courses in its colleges at the time 
it was awarded degree awarding powers in 1995. A significant shift was made in 2011 when the 
marking scale was moved from a 1-100 percentage scale to a 15 point marking scale. That change 
was made as a consequence of the introduction of a standard set of assessment criteria and the 
desire to make grades meaningful for students in terms of their art and design practice; we were 
also influenced by both the experience of UAL academic staff practice and literature which suggests 
that academic judgement is more secure across a less finely grained scale. The revision to the 
assessment criteria undertaken in 2018/19 enhanced that approach through the introduction of 
specific criteria for each level of study. Grading schemes encourage the full use of the associated 
grading range when compared to the direct allocation of a percentage mark. The approach better 
rewards intellectual merit and achievement and ensures excellence in student’s work is properly 
rewarded, whilst ensuring poorer quality work also receives the appropriate grade. 
 
A revised classification algorithm was introduced in 2018/19 and 2020 graduates were the first to be 
awarded degrees under this revised way of calculating degrees. The shift was from a single algorithm 
under which only final year units were counted, to a dual algorithm under which two results are 
calculated and the one that provides a better result is used. The two algorithms are the original final 
year, level 6, calculation and a new calculation based on a combination of unit results at levels 5 and 
6.  

 The letter grades achieved for all final stage units, weighted according to the credit-
rating of each unit. Or;  

 The letter grades achieved for all final stage units and the letter grades for up to the 
best 100 credits of the student’s second year, weighted according to the credit-

https://www.arts.ac.uk/study-at-ual/course-regulations/assessment


 
 

rating of each unit. The calculation is a 70/30 ratio, with the final year grades 
carrying the most weight. 

 
The alteration was made to ensure fairness to all students by recognising that there are varied 
patterns in the trajectory of achievement. In undertaking this significant change care was taken to 
model potential outcomes to ensure any grade inflation was kept to a minimum, and that students 
with protected characteristics were not affected differentially by the change. In 2020 the 
classification algorithm balance was 77% awarded using level 6 units only and 23% using level 6 and 
level 5 units, while in 2021 the balance was more evenly distributed with 58% awarded using level 6 
units only and 42% using level 6 and level 5 units.  The introduction of the new classification which 
includes level 5 units in the algorithm has resulted in 2% of students receiving a higher classification 
in 2020 increasing to 5% in 2021.  However, the 2020 and 2021 set of results have been affected by 
the Covid pandemic and the use of no detriment regulations, so it will take a few years for the full 
impact to become apparent.  
 
The university’s assessment practices using the 15 point marking scale includes an automatic 
rounding up for marks close to the grade boundary. This eliminates academic judgement of students 
on the borderline and ensures a fair and consistent approach at university Exam Boards.  Explanation 
of the University’s classification algorithms can be accessed on the University’s webpage here. 
 
5.0 Teaching practices and learning resources 
 
UAL has seen significant improvements in areas of learning, teaching, student support, and 
resources, which helps explain the steady increase in numbers of students attaining good degrees. 
The strategic aim of reducing awarding gaps has led to a number of initiatives that help to enhance 
teaching at the university, which has seen the awarding gap between home white and home 
students of colour reduce by 9% in the last six years (15/16 – 20/21). In 2020-21 and 2021-22, UAL 
was above the benchmark and sector group average for the number of staff who held Fellowship of 
AdvanceHE. Between 19-20 and 2021-22, the percentage of UAL staff who have fellowship status 
rose by 10% in two years.  
 
UAL’s Academic Enhancement team focus on evidence-based approaches to teaching, learning and 
assessment for social justice. Their work uses decolonising perspectives and explores the power of 
compassion and belonging in teaching. Their work is underpinned by a commitment to enhancing 
students’ experiences on their course. The Academic Enhancement team’s work is part of a wide 
spectrum of social justice work that is being driven across UAL. Further information on the Academic 
Enhancement team’s work can be found on the University’s webpage here.  
 
6.0 Risks and challenges 
 
Although the university has reduced awarding gaps it recognises that the current gap between 
B.A.M.E and white students (11% in 2021) is still too high and we are committed to reducing this to 
zero within five years. This is a major challenge but one to which we are committed to achieving. In 
December 2021, the Deputy Vice Chancellor Education endorsed an externally led review of UAL 
Awarding Gaps signalling a bold examination into related strategic, structural, and operational 
activity to rethink our institutional response to awarding gaps work. Recommendations seek to 
ensure excellent practices are scaled up and across the Colleges to enhance and advance the 
student learning experience. 
 
 
 
 

https://www.arts.ac.uk/study-at-ual/course-regulations/assessment
https://www.arts.ac.uk/about-ual/teaching-and-learning-exchange/academic-enhancement
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