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About Transforming Collections 

 

Transforming Collections: Reimagining Art, Nation & Heritage is a major £3m AHRC 

Towards a National Collection research project led by UAL Decolonising Arts Institute in 

collaboration with UAL Creative Computing Institute, working in close partnership with Tate. 

Our 15 additional project partners and collaborating organisations are: Arts Council 

Collection, Art Fund, Art UK, Birmingham Museums Trust, British Council Collection, 

Contemporary Art Society, Government Art Collection, Glasgow Museums, iniva (Institute 

of International Visual Art), JISC Archives Hub, Manchester Art Gallery, Middlesbrough 

Institute of Modern Art, National Museums Liverpool, Wellcome Collection, and the Van 

Abbemuseum, Eindhoven. The project is led by artist, writer and academic, Professor 

susan pui san lok, with an interdisciplinary team of researchers from UAL and Tate. 

 

Transforming Collections is underpinned by the belief that a ‘national collection’ cannot be 

imagined without addressing structural inequalities, engaging debates around contested 

heritage, and revealing contentious histories embedded in objects. In 1999, the late 

sociologist and cultural theorist Stuart Hall posed the question, ‘Whose heritage?’, calling 

for the ‘unsettling’ and ‘reimagining’ of heritage and nation. More than twenty years on, the 

need to critically question and transform notions of ‘heritage’ and ‘nation’ remain as urgent 

as ever.  

 

Transforming Collections combines critical art historical and museological research with 

participatory machine learning (ML) design. The project aims to dissolve barriers between 

collections by addressing digital search and research capability as entwined priorities, with 

https://www.nationalcollection.org.uk/Discovery_Projects
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public engagement conceived as integral to the research development, design, and 

dissemination. The project builds on the insights and findings of previous research projects 

led by UAL, namely the AHRC Black Artists and Modernism project (BAM, 2015-18) and 

the UKRI MIMIC project (Musically Intelligent Machines Interacting Creatively, 2018-21), as 

well as the recent Tate-led TaNC Foundation Project, Provisional Semantics (2020-22). Our 

objectives are to develop, model and test critical, creative and ethically grounded and 

inclusive technological approaches that enable cross-search of collections and increase 

research capability by surfacing patterns of bias, revealing hidden or unexpected 

connections, and opening up new interpretative frames and potential narratives of art, 

nation and heritage. We seek to surface suppressed histories, amplify marginalised voices, 

and re-evaluate artists and artworks long ignored or side-lined by dominant narratives and 

institutional practices. We aim to enable search and research across collections, to surface 

patterns of bias and relations of power, and interrogate policies and practices of 

classification, categorisation, description and display. Critically and creatively interrupting 

and disrupting collections, this interdisciplinary collaboration will open up new interpretative 

frames to imagine an evolving ‘national collection’, at once connected yet distributed – 

intervening in the ‘digital cultural record’ (Risam, 2019), ‘unsettling’ yet enriching existing 

knowledge with multiple and multivocal narratives, and generating ‘potential histories’ of art, 

nation and heritage (Azoulay, 2019).  

 

 

About the research residencies 

 

A series of virtual practice research residencies will take place from January 2023 to March 

2024 as part of the Transforming Collections project. Artist researchers are invited to 

engage with the project’s emerging research findings, interrogation of collections data, and 

the developing machine learning (ML) software as both subject and medium of research 

and creation.  

 

Up to 8 selected artist researchers will each undertake a 15-month virtual residency (approx. 

50-60 days/3-4 days per month). They will receive a fee of £10,000 (inclusive of VAT) to 

research, develop and produce a new work, commissioned in agreement with the 

Transforming Collections Principal Investigator and relevant partners. Artists will also 

receive a budget of up to £14,000 (inclusive of VAT) to cover research, development and 

production costs such as materials and travel. Please note that the Transforming 

Collections residencies are not studio-based. While there may be opportunities to physically 

access our project partners' collections, the residencies are expected to be largely virtual 

and remote.  

 

The residencies will lead to digital and/or physical commissioned works that critically and 

playfully intervene in and disrupt collections, to generate insights and understandings of the 

ways in which the Transforming Collections research can enable new stories to be told. The 

commissions will be presented as part of the Transforming Collections x Tate Learning’s 

public programme in autumn 2024, which will feature digital and/or physical displays of the 

artistic research commissions as online or onsite interventions. The programme will include 

a symposium, participatory events and talks. Transforming Collections will also work with 

Art UK to showcase the artists commissions while engaging their Art Detective initiative to 
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invite the wider UK public to contribute to existing knowledge around works in collections 

highlighted by the project.  

 

Our aim with these residencies is to embed critical creative activations of machine learning 

within the Transforming Collections project, and to catalyse the emerging research and 

learning through experimental, immersive and discursive encounters with art. We want to 

foreground the radical potential of artistic practice in envisaging what an emerging, 

distributed yet connected and evolving digital national collection might look like. In so doing, 

we hope to inspire and empower many others in the collective reimagining of art, heritage 

and nation. 

 

Your practice research proposal 
 

Artists are encouraged to look within, across and ‘behind’ collections. We invite practice-

based research proposals that resonate with the Transforming Collections project aims and 

driving questions summarised below: 

 

• Whose heritage? Whose voices, bodies and experiences are centred and privileged in 

collections? What are the problematic concepts used to label, classify, categorise and 

describe objects, and how do these perpetuate racist, xenophobic, misogynist, 

heteronormative, white supremacist and ableist views? 

• How can we surface and transform the architectures, algorithms and relations of 

oppression that structure and define collections' narratives? Can decolonial feminist 

approaches to ML help to counter or resist the replication of colonial and imperial 

modes of perception embedded in cataloguing and interpretation practices? How can 

we ethically engage and empower diverse stakeholders in transforming the politics and 

processes of representation? 

• What could an equitable, inclusive, distributed, connected, evolving 'national collection' 

look like? How might we look across collections to create multivocal narratives that 

enrich knowledge within collections? What inspiring, unexpected or uncomfortable 

stories could such a national collection tell? 

 

Proposals might focus, for example, on the language(s) describing particular artists or 

artworks, and their related yet disparate, discrepant or disconnected categorisation, 

representation, interpretation and display, across multiple collections and contexts over 

time. Proposals might also explore relations of power, such as how different aspects of a 

collection have come into existence; ‘collecting’ as euphemism for other exploits; and the 

influence of patrons, donors or curators in determining collection acquisitions, holdings and 

narratives. Alternatively, proposals might consider traces of care or carelessness; 

omissions, redactions, erasures, reparations; or examine prior artists’ interventions and 

disruptions. These approaches are suggestions only and are not intended to be 

prescriptive. We look forward to receiving wide-ranging and unexpected ideas, including 

from collaborative, multidisciplinary and interdisciplinary perspectives. 

 

For further understanding of Transforming Collections and related projects, interested 

applicants may find it useful to visit the UAL Decolonising Arts Institute’s Transforming 

Collections project page, read the Transforming Collections First Report on Zenodo, the 

https://www.arts.ac.uk/ual-decolonising-arts-institute/projects/transforming-collections
https://www.arts.ac.uk/ual-decolonising-arts-institute/projects/transforming-collections
https://zenodo.org/record/7153482#.Y0-1GOzMKWB
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earlier AHRC Black Artists and Modernism project, the recent AHRC Provisional Semantics 

project, the Institute’s other collections and archives residency projects, and the AHRC 

Towards a National Collection website. Artists may also be interested to explore the online 

collections of Tate, Arts Council Collection, Art UK, Birmingham Museums Trust, British 

Council Collection, Glasgow Museums, Government Art Collection, iniva (Institute of 

International Visual Art), Manchester Art Gallery, Middlesbrough Institute of Modern Art, 

National Museums Liverpool, Van Abbemuseum (NL), or Wellcome Collection. 

 

 

What will be expected of the artist researchers in residence? 

 

Artists will undertake a 15-month research residency from January 2023 to March 2024. 

They will research, develop and produce a new commissioned work in agreement with the 

Transforming Collections curatorial working group, for digital or physical display as part of 

the Transforming Collections public programme.  

 

Artists will be expected to participate in: 

• A welcome workshop in London, to meet the Transforming Collections team and learn 

about emerging research and the machine learning tools available for experimentation 

• Selected project team meetings to engage with emerging findings and the ongoing 

machine learning development 

• Virtual check-in meetings to update on progress and ensure support is in place 

• A mid-residency workshop/seminar with the project team and selected partners 

• An interview with a project researcher to develop an essay on the artist’s work 

• The project evaluation process  

• The Transforming Collections x Tate Learning public programme in autumn 2024 

 

How will we support the artist researchers in residence?  

 
Artists will be supported by the Transforming Collections project team at the UAL 

Decolonising Arts Institute and UAL Creative Computing Institute. The team will provide 

project management, administrative, research and curatorial support towards the research, 

development and production of your work with machine learning tools and collectiond data 

and/or archive material. While the residencies are largely virtual, physical site visits to 

partner collections may be possible. 

 

Project researchers across the team have artistic, art historical and museological 

experience of working with collections and archives (including Prof susan pui san lok, Prof 

Sonia Boyce, Dr Anjalie Dalal-Clayton, Christopher Griffin, Ananda Rutherford). We also 

have creative computational expertise leading software development projects with 

participatory design processes, as well as experience supporting the use of interactive 

machine learning by artists and creatives (Prof Rebecca Fiebrink, see Wekinator and Digital 

Fauvel projects), and collaborating with artists (Prof Mick Grierson, with Massive Attack, 

Sigur Ros, Christian Marclay, Martin Creed, Jai Paul). 

 

 

https://www.arts.ac.uk/ual-decolonising-arts-institute/ual-related-activities/black-artists-and-modernism
https://www.tate.org.uk/about-us/projects/provisional-semantics
https://www.arts.ac.uk/ual-decolonising-arts-institute/projects
https://www.nationalcollection.org.uk/
https://www.tate.org.uk/
https://artscouncilcollection.org.uk/
https://artuk.org/
https://www.birminghammuseums.org.uk/
http://visualarts.britishcouncil.org/
http://visualarts.britishcouncil.org/
https://www.glasgowlife.org.uk/museums
https://artcollection.culture.gov.uk/
https://iniva.org/
https://iniva.org/
https://manchesterartgallery.org/
https://mima.art/
https://www.liverpoolmuseums.org.uk/
https://vanabbemuseum.nl/
https://wellcomecollection.org/
http://www.wekinator.org/
https://digitalfauvel.cs.princeton.edu/The_Digital_Fauvel/Welcome.html
https://digitalfauvel.cs.princeton.edu/The_Digital_Fauvel/Welcome.html
https://www.arts.ac.uk/about-ual/press-office/stories/the-future-of-music-is-here-with-massive-attack-machine-co-production
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Application timeline 

 

• 30 Sept 2022: Open call announced and live  

• 30 Oct, 11:59pm: Deadline for submissions to the open call 

• w/c 7 Nov: Shortlisted applicants invited to interview 

• 24-25, 28 Nov: Interviews, online/in-person at UAL Chelsea campus 

• Early Dec: Successful applicants confirmed and notified 

 

Residency timeline 
 

• Jan 2023: Artist researchers’ induction and virtual residencies underway 

• Jan-June: Research and development phase 

• Feb: Practice research residencies announced  

• June: Commissioned works agreed 

• Mid-residency: Workshop/seminar  

• July-Dec: Production phase 

• Jan-March 2024: Digital content development and delivery for Transforming Collections 

public programme 

• April 2024: Evaluation (part 1) 

• Oct 2024: Live contribution to Transforming Collections public programme  

• Nov 2024: Evaluation (part 2) 

 

 

Research residency fee & production budget 

 

Artist researchers will receive a fee of £10,000 (inclusive of VAT) in four instalments according to 

the following schedule: 

 

• Jan 2023: 1st payment of £3,000 at the start of the residency (30%) 

• Sept 2023: 2nd payment of £3,000 after the mid-residency workshop seminar (30%) 

• April 2024: 3rd payment of £3,000 on delivery of the commissioned work and online 

public programme content (30%) 

• Nov 2024: 4th payment of £1,000 on completion of the public programme and residency 

evaluation (10%) 

 

A research, development and production budget of up to £14,000 (inclusive of VAT) is 

available to cover costs such as materials and travel related to the practice research 

residencies, to be agreed with the Transforming Collections Principal Investigator and 

Project & Partnerships Manager. Please note additional funds are not available. 
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How to apply 

Eligibility 

The Transforming Collections practice research residencies call is open to mid-career or 

established yet institutionally under-represented artists, such as artists who identify as 

black, brown or people of colour. We recognise that artists may identify as ‘mid-career’ by 

their own criteria, which may include years out of college, employment breaks, career 

breaks or career changes. We also recognise that ‘professional practice’ may not be 
continuous, and ‘relevant experience’ may be subjectively defined. We acknowledge that 
artists may self-identify in multiple ways as suggested by the #BAMEover statement for 
the UK, which rejects acronyms and calls for the specific recognition of people from 
different diasporas and diverse cultures and heritages. We further recognise that people 
may self-identify fluidly in different contexts in relation to intersectional experiences of 
racist, misogynist, heteronormative, ableist, religious and/or socioeconomic discrimination. 

Artists working in any media can apply, including digital, audiovisual, live art, performance 

and installation art. Applicants are invited to demonstrate a track record of relevant 

professional practice and an understanding of practice-based research. Experience of 

working digitally and/or with machine learning and AI tools is desirable but not essential. 

Experience of working collaboratively and/or with collections and archives may also be 

beneficial. Applications are welcome from postdoctoral researchers with a relevant arts 

background as well as applicants who hold equivalent practice research experience. 

Applications from current PhD students will also be considered if their proposal 

demonstrates clear alignment with the Transforming Collections research. 

Please note the residencies are expected to be largely remote and the Transforming 

Collections project is unable to provide studio spaces. However, it may be possible to 

provide occasional workspaces at various sites as needed, including at the UAL 

Decolonising Arts Institute and Creative Computing Institute. The selected artists should be 

based in the UK and hold the right to work in the UK.  

Submission process 

To make an application please complete the online application form. The form includes an 

option for video submissions (10 mins maximum). You are asked to provide: 

• A summary of your practice research (250 words maximum OR 2-3 minutes video)

• A statement of your interest in the Transforming Collections project, and how it is

relevant to a specific example of your recent or current practice research (250 words

maximum OR 2-3 minutes video)

• An outline proposal for how you envisage engaging with Transforming Collections

research including with particular collections if relevant (500 words maximum OR 5

minutes video)

• An outline budget of up to £14,000 (inclusive of VAT), specifying any items or

anticipated expenditure over £500, such as production materials and other costs

associated with research and development, e.g. travel, equipment, collaborator fees

https://docs.google.com/document/d/e/2PACX-1vQkg5IIoeAqMjMF6VW-eIEtEUEgK3GLudW1meE2DILbJPZYPiP0dO3Qwx6YVxBFxOhI1KEp5swpok80/pub
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(max. 1 page PDF or Word format) 

• A summary CV (2 pages maximum, in PDF or Word format) 

• A portfolio of relevant previous work, such as visual, audio or video material (up to 10 

images in PNG or JPEG format, or a single PDF document up to 5 pages with titles, 

dimensions, year of making and materials. For audio or video, please provide links to 

your own website or platform, e.g. Soundcloud, Vimeo, YouTube) 

 

Selection and interview process 

All applications will be checked for eligibility. All eligible applications will be reviewed by at 

least two members of the Transforming Collections panel, including: Professor susan pui 

san lok (Principal Investigator), Professor Mick Grierson (Co-Investigator), Mark Miller (Co-

Investigator and Director of Tate Learning), Anne Barlow (Director, Tate St Ives).  

Shortlisted applicants will be invited to interviews on 24-25 and 28 November 2022 at UAL 

Chelsea Campus. We aim to hold the interviews in person, however we understand that this 

will not be possible or comfortable for all applicants, and an online interview option will also 

be available. 

We expect a high volume of applications for this opportunity. Unfortunately, due to the 

limited capacity of the Transforming Collections team, we are unable to provide feedback on 

individual applications, unless you reach the interview stage. Successful applicants will be 

notified in early December.  

 
Further information 

 

If you have any questions about the residency or application process, please contact 

Jerneja Rebernak, Project and Partnerships Manager, at j.rebernak@arts.ac.uk. 

 
Deadline 

The deadline for applications is 11:59pm on 30 October 2022 

 
Links 

 
AHRC Towards a National Collection programme  
AHRC Transforming Collections project  
Transforming Collections First Report on Zenodo 

AHRC Provisional Semantics project  
AHRC Black Artists and Modernism project  
UKRI MIMIC project 
UAL Decolonising Arts Institute research residency projects 

 
 
 
 
 
 
 

mailto:j.rebernak@arts.ac.uk
https://www.nationalcollection.org.uk/
https://www.arts.ac.uk/ual-decolonising-arts-institute/projects/transforming-collections
https://zenodo.org/record/7153482#.Y0-1GOzMKWB
https://www.tate.org.uk/about-us/projects/provisional-semantics
https://www.arts.ac.uk/ual-decolonising-arts-institute/ual-related-activities/black-artists-and-modernism
https://mimicproject.com/about
https://www.arts.ac.uk/ual-decolonising-arts-institute/projects
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Frequently Asked Questions 

 

Can artists working collaboratively or artist collectives apply? 

We welcome applications from artists collaborations or collectives. Please note the 

residency fee and the research, development and production budget remain the same. 

 

How many artists will be selected? 

We aim to shortlist around 20 applicants for interview, of which up to 8 will be selected to 

undertake the residencies. All successful applicants will start in January 2023. Artist 

collaborations or collectives applying together would count as a single application. 

 

What can I respond to as part of my residency? Am I expected to know what 

my final work will be in? 

We ask for a proposal at this stage to understand your interest in particular research 

questions within the project, how you would approach working with partner collection(s), any 

specific lines or modes of enquiry that you might want to pursue, and the work that you 

envisage coming out of the residency and commissioning process at this stage. We expect 

ideas to develop over the course of the residency and will support you in exploring how you 

might engage with collections and the evolving machine learning tools. 

 

Am I allowed to work while undertaking the residency (ie. paid/part time job)? 

Yes. We understand that many artists have to balance multiple commitments. You will be 

expected to attend regular meetings as part of the project, to be scheduled in negotiation 

with artists and partners. 

 

Do I need to have experience working with collections to apply? 

We welcome applications from artists who have some critical understanding and experience 

of the challenges and issues around working with collections, however, this is not essential. 

Support on working with collections will be offered by the Transforming Collections team 

and project partners. 

 

Do I need to have experience of working with machine learning or creative 

computing techniques to apply? 

We welcome applications from artists who have some practical experience and ethical 

understanding of challenges and possibilities of working with machine learning or creative 

computing techniques, however, this is not essential. Successful applicants will be guided 

and supported by our CCI team. 

 

How will access needs be supported by the Transforming Collections 

project? 

UAL is committed to ensuring an accessible application experience for all individuals, in line 

with UAL access policies. If you have any particular access needs you would like to discuss 

with us in relation to either the application process or the residency itself, please contact us 

at ContactTransformingCollections@arts.ac.uk  
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