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Introduction 
You need a Start-up visa if you want to start a business in the UK and are an international 
student/graduate (within two years of graduating). 

Start-up Visas are only issued by UK Visas and Immigration. With this visa you can stay in 
the UK for two years.  

To apply for the Start-up Visa, you need a letter of endorsement from a university. Below 
we guide you through how to apply for your letter of endorsement from UAL’s Enterprise 
team. 

 

Key facts 

You can: 
•  extend your stay in the UK using this visa 

•  switch into this visa from some other visa categories 

•  bring family members with you 
 
You cannot: 

•  get public funds 

•  work as a professional sportsperson 

• work as a doctor or dentist in training 

• settle in the UK on this visa  

 
 
Eligibility 

To apply you must 

• Be an international graduate or about to graduate, with a PGDip, Bachelor, Masters, 
or PhD degree from UAL (University of the Arts London). 

 
• Have a business/enterprise idea with potential to add to the UK economy. 
 
• Provide proof of entrepreneurial skills and commitment. 
 
• Spend most of your working time that year on the business. 
 
• If applying within the UK, you must hold a valid Tier 4 Student Visa or a valid Student 

Route Visa. 
 
• NOT have been previously granted immigration leave in the UK under Tier 1 (Post 

Study Work), the Science and Engineering Graduate Scheme, International 
Graduates Scheme or Fresh Talent: Working in Scotland Scheme. 

 



 
 

 
 

• Proof of having held at least £1270 in your bank account for 28 consecutive days 
before you apply, or if you have been in the UK for less than a year and are applying 
to switch to this visa. 

 

Notes on eligibility 

• You can apply from abroad, and without holding a current UK Visa. 
 

• You do not need to have been awarded your degree before applying. 
 

• Foundation Degrees, postgraduate certificates and diplomas are not acceptable 
qualifications for this scheme. 
 

• You can apply again, anytime within 2 years of graduating. 
 

• You can apply with a joint business, but each business partner needs to apply 
individually with the same business plan. 

• The decision of the UAL panel is final and there is no appeal process. 
 

How to apply 

• Read these Guidelines carefully as well as the information on the website. 
 

• Complete the application form on the webpage. 
 

• Submit the online application form (you must complete it in one sitting – so 
prepare and give yourself time). 

 
• Submit by the deadline: 5pm (BST), Monday 11 July 2022. 

 
• If shortlisted, you will be required to pitch to a panel online. 

 

Criteria for Start-Up endorsement 

To get your endorsement from UAL you must present a plan for setting up a viable business 
in the UK. You must demonstrate and present this in a clear way throughout your 
application 

The application form asks you to:  

1. Provide details about your product or service 

2. Show that there is a clear market for your proposed product or service 

3. Provide evidence of your competitive position  

4. Present a credible business model 

5. Outline the finances for the business 

6. Set out a strong reason for why the business needs to be based in UK 



 
 

 
 

7. Explain the skills and experience of you/your team 

8. Evidence the potential of your business to create jobs and scale nationally 

 

1. Information on the product/service 
 
Explain how your product or service will work.  

• How will your product be made, or your service delivered? 
 

• How will you reach enough customers? Where will your product or service be 
sold (e.g., online, shops)? 

 
• Is there an opportunity for this business to grow and expand into other areas? 

 

2. Clarity of market 

Describe your market (customers). 

• Who are your customers? Be specific, ‘everybody’ or ‘young people’ is too broad. 
Do you have different customer groups? 

 
• Are people willing to pay for your product or service? Can you test the market by 

speaking to potential customers and asking for feedback? 
 

• Is your market niche? If so, can you prove there are enough people that 
need/want your product or service? Can you provide some market-research 
evidence on this? 

 

3. Competitive position 

Explain who your competitors are and how you will sit alongside them. 

• What is already out there that is like your business proposal? 
 

• What makes your idea unique? Or what ‘edge’ does your service or product have 
over potential competitors? 

 
• How will your business survive (be sustainable)? Do your competitors prove there 

is a ready market for you to enter? 
 

4. Business model 

Set out how your business will make money and sustain itself.  

• Where will you sell and in what quantity? Will that make enough money? 
 

• How much money will you need to start up? For example, do you need to buy 
equipment to start? 

 
5. Finances 

Present your costs and potential sales including profit / loss projections. 



 
 

 
 

• Include and explain all costs, e.g. How will you cover salaries? What are the 
costs for producing your product? 

 
• Explain your product or service pricing decisions, e.g. Are these based on 

evidence from potential competitors? 
 

• What are your sales projections for the first year? What did you make these 
projections based on? 

 
6. Reason to be in UK 

Provide a clear and convincing reason why your business needs to be launched in the 
UK: 

• Why can you only do this in the UK and not elsewhere? For example, is your 
customer base here? Do you need to work with specialist suppliers or 
manufacturers? Do you have an existing network that are essential to the 
success of your business? 
 

7. Skills and experience 

Demonstrate the skills and experience that you and your team have. 

• What experience are you bringing from your studies?  
 

• Are you bringing skills from outside your academic life to this enterprise? (e.g., 
work experience, family’s business, volunteering, past work). 

 
• How do you plan to improve your business skills or address any skills gaps? 

 

What are the panel looking for? 

Successful applications tend to show: 

• First-hand experience and / or some initial testing of the market. 
 

• Passion and drive for their business idea. 
 

• Evidence that they can support themselves (survive financially) through the year. 
 

• Good connections with potential companies/clients/customers. 
 

• Some market research to prove there are customers. 
 

• Realistic, evidence-based finances that make sense. 
 

• A well-presented proposal with an easy-to-understand business idea. 
 

• An interesting and creative product or service. 
 
Common reasons for unsuccessful applications: 
 

• Received after deadline or answers exceed the word count. 



 
 

 
 

 
• No strong reason why this business needs to be run from the UK. 

 
• No first-hand experience / knowledge of that industry / market. 

 
• No clear business model. 

 
• Not enough detail on the practicalities of how the business will work. 

 
• No details on competitors or similar products or evidence of a big enough market. 

 
• Unclear proposal or an application that appears rushed. 

 
• An unoriginal business idea in an already crowded market. 

 
• The business is already formally set up (registered) and running. 

 

The Application Form: 

The Application Form and supporting guidelines are on the website. 

 

If you are successful: 

• You sign an agreement with UAL 
 

• UAL advice UK Visas and Immigration about your application 
 

• UAL provides a Letter of Endorsement 
 
During the 24 months of the visa: 

• You must attend review meetings with UAL every six months 
 

• You will work to milestones agreed with UAL and achieve objectives in a credible 
manner 

 
• You must spend the majority of your working time on your business 

 
• If your business is deemed to not be progressing adequately, UAL will withdraw its 

endorsement 
 

• You will be provided with ongoing support / enterprise mentoring from UAL 
 

 

Supporting you 
 
If you have any questions about the application process or, you have any access 
requirements you wish to discuss, we would be happy to talk to you.  
 

Please contact enterprise@arts.ac.uk. 



 
 

 
 

Frequently Asked Questions  
    
Q. Is there a way to accelerate the process, or be considered ahead of the deadline?  
 
A. Unfortunately we cannot consider applications outside of the dates advertised on the 
website. The shortlisting is made by a panel, which cannot meet at short notice.  
  
Q. My student (Tier 4 or Student Route) visa will run out before the application 
deadline can I still apply?  
 
A. You are still eligible to apply after your Tier 4 Visa expires, so long as you do this from 
outside the UK and within 2 years of graduating from UAL.  
  
Q. Do I need to switch straight from a Tier 4 or Student Route Visa to a Start Up Visa?  
 
A. No, you can still apply even if your Tier 4 or Student Route Visa has expired already, so 
long as you do this from outside the UK and within 2 years of graduating from UAL.  
  
Q. Do you offer help with Start-up Visa applications?  
  
A. Yes. Please check Enterprise workshops and events as we usually run (free) workshops 
on how to apply. There are also some links and resources on this page that you may find 
helpful. 
  
Q. Does Start-up Visa endorsement come with any funding/financial support?  
  
A. No, there is no financial support. However, you are welcome to apply for the Creative 
Enterprise Awards which awards up to £5,000 to new start-ups of UAL students and recent 
graduates. Please note this is a separate application form and panel which is held between 
May-June annually. For full information please refer to Creative Enterprise Awards. 
  
Q. Can I apply again if my application for Start-up Visa endorsement was 
unsuccessful? How many times am I allowed to apply?  
  
A. You are allowed to apply as many times as you wish, as long as you are still within 2 
years from graduating.  
  
Q. I am applying from abroad, do I have to come in person for the pitch in front of the 
panel?  
 
A. The pitches to panels are online. 
   
Q. I am getting married to a UK citizen, will this affect my application?  
  
A. We cannot answer wider Visa related queries. Please speak to student Advice services:  
  
Q. I just missed a deadline, can I still apply?  
  
A. No, unfortunately we cannot consider late applications under any circumstances. The 
application process is highly competitive. Do not forget to double-check deadlines and do not 
leave applications to the last minute in case you experience technical difficulties etc.  
  
Q. Is there some preference for certain type of projects?  



 
 

 
 

  
A. The panel considers all strong business ideas, from all areas of arts and media work. 
However, you will need to prove that your business has to be run from the UK and cannot be 
run from your own country.  
   
Q. Do you offer endorsement to graduates of more than 2 years?  
  
A. Unfortunately, it is not possible to apply for an endorsement if you graduated more than 2 
years ago.  
   
Q. I was unsuccessful, can I appeal the decision?  
  
A. All decisions are final and there is no appeal process, but you can reapply in the next 
round, as long as you are still within two years of graduating.  
   
Q. How do I send additional or supporting documents along with my application?  
  
A. If your business is visual, it is important to include examples of your designs or product. 
You can attach as a document or hyperlink to your website / online portfolio. If attaching a 
document, it should be a .pdf and a maximum of 3 pages. 
 
Q. Can I use figures and tables within my application?  
  
A. Yes. If you include tables and figures these will not go towards your word count. But you 
can also summarise the key facts from charts in the body of the text. Alternatively, you can 
create a .pdf and attach it as an additional document. 
 
Q. Do I need to do a business plan? 
 
A. You do not need to submit a business plan, but your application needs to clearly set out 
how your business will make money and sustain itself. You should read this guidance 
document in full for further information. 
 
Q. Will I receive feedback if my application is unsuccessful?  
 
A. Unfortunately due to the large number of applications we receive, we are not able to 
provide individual feedback, although we will include some general advice for reapplying.  
Join the ‘How to Apply’ webinar and other enterprise workshops to make sure you take up as 
much support in advance of making the application as you can. 
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