
 

QAA Institutional Review Action Plan 
    
Part 1 – Good Practice, Recommendations and Affirmations 
 
 Action 
 
Feature of Good Practice – Communication 
 
 
“The University's web-
based materials for staff, 
students and other 
stakeholders are clear, 
effective and 
accessible.” 
 

 
The good practice noted by the QAA team will be used to 
inform the focus on internal communications as set as a 
priority action by Executive Board for the 2014/15 University 
Operating Plan. 

 
Recommendation 1 – Assessment Feedback Target 
 
 
“By the commencement 
of the next academic 
year the University 
should formulate and 
implement an institution-
wide policy specifying 
the maximum turnaround 
time for feedback on 
students' assessed 
work.” 
 

 
The Assessment Feedback – Policy on Turnaround Time 
has been phased in this year (13/14) with both a target 
turnaround time (3 weeks) and a maximum turnaround time 
(4 weeks).  The first monitoring point at the end of April 2014 
indicates the following: 

• 78% of feedback on assignments were received within 
the maximum 4-week turnaround time target (from 
feedback turnaround times collected between Jan-Apr 
2014) 

• 60% of feedback on assignments were received within 
the desired 3-week turnaround time target 

 
The new policy is one of four projects within the Assessment 
Process and Platforms Project which has also led to: 
• A plan to improve the existing online feedback tool (OAT) 

to allow use by all staff and to link it to the student 
records system, QL. Delivery by September 2014: 
Improved functionality and partial integration with QL 
(pulling data from QL to OAT) 
Delivery by Spring 2015: Additional functionality and full 
integration with QL for automatic transfer of marks from 
OAT to QL to reduce manual data entry of marks into QL 
and errors in this process 

• The scoping of an appropriate online submission platform 
and plans for roll out of a service for this in 14/15. 

• Process improvements around collating marks and 
managing assessment electronically with focus on key 
problem areas such as tracking non-submissions and 
students with accommodated assessment  
 

RECOMMENDATION MET 
 
 
 



 
Recommendation 2 – Access to Resources Across UAL 
 
 
“By the commencement 
of the next academic 
year the University 
should clarify and 
communicate, to staff as 
well as students, the 
nature and extent of 
students' right of access 
to physical learning 
resources in colleges 
other than their own.” 
 

 
The UAL Statement  - Facilities and Resources for Students 
was developed and published to students in December. 
 
http://www.arts.ac.uk/study-at-ual/facilities/facilities-
resources-for-students/ 
 
 
 
 
RECOMMENDATION MET 

 
Recommendation 3 – Support for Placements 
 
 
“By the commencement 
of the next academic 
year the University 
should take institutional-
level steps to ensure that 
colleges' support for 
students undertaking 
placements consistently 
meets the expectations 
of the UK Quality Code 
for Higher Education.” 

 
 
A new University Placement Policy and Placement 
Guidelines which set out how college should support, 
monitor and evaluate placements were approved at the 
University Academic Quality and Standards Committee 
(ASQC) on 17th October 2013. The Policy has been 
implemented for the 2013/14 academic year. Placements are 
now monitored by the College Quality Committees. Each 
College is required to produce an annual placement report 
for the first ASQC of each academic year. 
 
 
RECOMMENDATION MET 
 

 
Recommendation 4 – Strategic Approach to Enhancement 
 
 
“By the commencement 
of the next academic 
year the University 
should formally develop 
and disseminate a 
strategic, institutional-
level approach to 
enhancing the quality of 
students' learning 
opportunities.” 
 

 
Academic Board has approved a new approach to the 
Enhancement of the Student Experience at UAL following 
detailed work and consultations carried out by the Academic 
Registrar and Dean of Learning, Teaching and 
Enhancement.  Progress to date includes: 
 
Development of a new Learning, Teaching and 
Enhancement Strategy, draft to be considered by Academic 
Board in June 2014. 
 
A review started of all Quality Assurance processes to 
consider their support for enhancement. 
 
 
Launch of a new University Learning Teaching and 
Enhancement Committee as a full standing committee of 
Academic Board plus establishment of College LTECs. 
 

http://www.arts.ac.uk/study-at-ual/facilities/facilities-resources-for-students/
http://www.arts.ac.uk/study-at-ual/facilities/facilities-resources-for-students/


The development of processes and structures to Identify, 
Share and Support enhancement initiatives is planned to 
run parallel to the implementation phase of the new LTE 
Strategy.  
 
 
RECOMMENDATION MET IN PART 
 

 
Affirmation 1 – Timely Timetables 
 
 
“The University has 
begun to make progress 
towards ensuring the 
timely availability and 
reliability of student 
timetables.” 
 

 
Major progress has been made in the collation of information 
and issuing of timetables to revised targets.  13/14 saw the 
full implementation of CELCAT with key developments such 
as: 
 
• Professional Timetabling Teams established in all the 

colleges and a UAL Timetabling Systems Manager 
appointed.  

• Sharing of good practice and lessons learned through the 
Timetablers Forum 

• Engagement sessions (through Programme Planning 
Forums, Programme Directors meetings and Headspace) 
have been held across the UAL  and Celcat Workshops 
for Academics have taken place across UAL (led by Head 
of Academic Registry Systems, the Timetabling Systems 
Manager and appropriate College Timetable Officers) 
 
 

 
Affirmation 2 – Strengthened Support for Students with Disabilities 
 
 
“The University is 
strengthening its support 
for students with 
disabilities through the 
strategic development of 
the University Disability 
Service.” 
 

 
In the summer of 2013, a major restructuring of student 
support was put in place for the beginning of the 2013/14 
academic year, involving additional investment of £350k.  A 
new, single cross-University Disability Service was 
established. The Service identifies adjustments and provides 
support, so that disabled and dyslexic students can achieve 
to the maximum of their potential. At the same time, new 
Academic Support teams were established in each College, 
working with a new central facilitating team, focused on 
enabling all students to become confident and competent 
independent learners. A Disability Equality staff development 
programme has also been established, and sessions have 
been undertaken with colleagues exploring inclusive policy 
and practice.  To date 350 colleagues from a range of roles 
have attended this staff development.  

 

 

[Approved by Academic Board, 18th June 2014] 


