
 

 

Purpose Statement 
 
UAL Level 4 Diploma in Fashion Retail (603/3270/0) 
 
Overview  

Who is this qualification for?  

The UAL Level 4 Diploma in Fashion Retail has been developed in response to an identified 
need for students to take qualifications in the fashion retail sector that explore the changing 
environment and influences on fashion retail business.  

This qualification puts into context the structures and functions of retail business and 
includes aspects of operational, financial and human resource management and 
organisational behaviour.  It examines consumer behavioural patterns and how businesses 
respond with their marketing, branding and improved customer service to achieve efficiency 
and profitability. It also examines the implications of a global context and the impact of 
technological advancements and digital technologies. 

The course is delivered using a range of activities to ensure students gain a practical and 
theoretical understanding of fashion retail business skills. As part of the course students will 
explore the changing environment and influences on fashion retail businesses and will help 
them to understand the context, structure and functions of different fashion retail businesses 
from a management perspective to achieve competitiveness, efficiency and profitability.  

The course is also designed to provide students with an awareness of operational, financial 
and strategic management within a fashion retail business, and an understanding of 
business finance, human resource management and organisational behaviour. 

The qualification offers broad but in-depth knowledge and skills in preparation for work in the 
fashion retail sector and have been designed to balance practical and creative skills with 
theoretical studies.  

Work placement opportunities and industry-led projects are a strong element of studying this 
qualification and will allow students to gain a comprehensive view of fashion retail work 
opportunities, enabling them to enter this area of the industry. 

There are no age restrictions for this qualification. However, most of the students taking this 
qualification are expected to be 18+ and have completed A Levels, Level 3 Diplomas or 
Extended Diplomas (for example, the UAL Level 3 Diploma or Extended Diploma in Fashion 
Business and Retail) or a relevant apprenticeship.  

The UAL Level 4 Diploma in Fashion Retail is not currently available as part of an 
apprenticeship. 

What does this qualification cover? 

The qualification is made up of three core units, and three specialist units. Students must 
successfully complete all of them. The qualification is made up of the following three core 
units: 



• Unit 1 Understanding past, present and future contexts in fashion retail  
This unit will introduce students to the cultural, historical and contemporary factors 
that shape and influence the fashion retail industry.  The unit provides an overview of 
key concepts, developments and debates pertaining to the retail industry from an 
ethical, global and social perspective. In doing so, a wide variety of ideas and themes 
will be analysed and discussed. The unit aims to support the development of 
students’ research skills, academic writing, critical and analytical skills. 
 

• Unit 2 Preparation for Progression 
In this unit, students will learn to develop skills that will support appropriate 
progression and work opportunities. The unit is designed to identify strengths and 
ambitions within a specialist discipline. It will enable students to develop 
entrepreneurial, professional and vocational skills necessary for progression within 
their chosen discipline, and to identify and prepare for specific higher education or 
employment routes appropriate to their ambitions. The unit will enable students to 
demonstrate the requisite practical, intellectual and communication skills necessary 
for progression. 
 

• Unit 6 Individual Negotiated Retail Project  
This unit will provide students with the opportunity to consolidate knowledge, skills 
and understanding that has been acquired during the course, to develop their 
professional practice in implementing and realising a fashion retail project. The 
choice of the individual negotiated project, subsequent research and all relevant 
activities will be defined by the student. Learning support should only be provided 
through normal tutorials and seminars. The aims and aspirations of all students, 
including those with special needs, should be considered, and appropriate 
mechanisms put in place. 
 

The qualification is made up of the following three specialist units: 

• Unit 3 Consumer behaviour and marketing in retail 
In this unit, students will explore a range of academic and practical skills to 
understand how analysing consumer behaviour is used to market and improve sales. 
Students will understand how businesses evaluate targeted consumer analysis to 
inform the development of retail products and physical and digital environments to 
enhance the customer journey. Students will explore consumer behaviour, digital and 
traditional marketing, data analytics and branding. Students will be taught to 
understand the significance of the consumer experience across all platforms to 
maintain brand loyalty.  

• Unit 4 Retail environments 
In this unit, students will explore the evolving retail environment and how this 
influences on retail businesses. Students will understand how internal and external 
factors, such as social, ethical and environmental issues impact on retail businesses. 
Students will understand the overall structure and functions of a retail business from 
an operational perspective to achieve maximum efficiency and profitability. 
 

• Unit 5 Retail business operations and functions 
This unit will introduce students to the business functions and operational and 
financial knowledge required to run and manage a retail business. This unit will 
provide students with an awareness of specific commercial challenges relating to the 



evolving industry and will help them develop an understanding of key business 
functions. Students will analyse a range of data and technologies to inform business 
choices and to develop competence in the areas of business, management and 
organisational behaviour. 

Students must pass all six units in order to achieve the qualification.  

What could this qualification lead to? 
Will the qualification lead to further learning?  

Students completing the UAL Level 4 Diploma in Fashion Retail may progress into:  

Higher education – the qualification will support students to develop a portfolio of work 
enabling them to progress to relevant higher education courses. These include: 

• BA (Hons) Fashion Business 
• BA (Hons) Fashion Marketing 
• BA (Hons) Fashion Promotion 
• BA (Hons) Fashion Management 
• BA (Hons) Fashion Communication 
• BA (Hons) Fashion Management and Marketing 
• BA (Hons) Fashion Business and Buying 
• BA (Hons) Fashion Business and Promotion 
• BA (Hons) Fashion Communication with Business Studies 
• BA (Hons) International Fashion Business 
• BA (Hons) Fashion Brand Marketing 
• BA (Hons) Fashion Marketing and Media 
• BA (Hons) Fashion Media and Promotion 
• BA (Hons) Fashion Marketing and Journalism 
• BA (Hons) Fashion Retail and Enterprise 

 
Students should always check the specific entry requirements for each degree programme 
offered by higher education providers. 

Will this qualification lead to employment, and if so, in which job role and at what 
level? 

Employment/self-employment – students completing this qualification may progress to 
relevant roles in the fashion retail sector. These include: 

• Store Management  
• Sales Management  
• Retail Management  
• Fashion Communication 
• Fashion Journalism 
• Fashion Influencer 
• PR and Marketing  
• Showroom Co-ordinator 
• Freelance small business  
• Merchandising for e-commerce 



• Sales/brand representative  
 

Who supports this qualification?  

The following organisations recognise this qualification as fulfilling entry requirements to a 
range of further and higher education courses, either in its own right or alongside other 
qualifications:  

• Fashion Retail Academy  
• City of Liverpool College 
• Weston College 
• Middlesbrough College 
• University of Westminster 
• Buckinghamshire College Group 
• Cambridge School Of Visual & Performing Arts 
• UKFT 

 

 

Further information  

Additional information for this qualification can be found on the UAL Awarding Body website 
here: 

http://www.arts.ac.uk/about-ual/awarding-body/qualifications/  

 

http://www.arts.ac.uk/about-ual/awarding-body/qualifications/

