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2    UAL Awarding Body

UAL 
Awarding 
Body
—

We believe in transformative 
education. We design and 
award creative qualifications 
that empower and inspire 
educators to help students 
reach their potential.

UAL Awarding Body is regulated by Ofqual, 
Qualification Wales and CCEA and currently 
offers accredited qualifications in art and 
design, fashion, creative media, music and 
performing and production arts. We are also 
the UK’s leading provider of the Foundation 
Diploma in Art and Design. Our qualifications 
have high retention and achievement rates 
because they are flexible, responsive and 
relevant to industry needs, and facilitate 
student progression.

University of the Arts London (UAL) is Europe’s largest 
specialist art and design university, comprising six  
renowned Colleges: 

Camberwell College of Arts
Central Saint Martins
Chelsea College of Arts
London College of Communication
London College of Fashion  
Wimbledon College of Arts.



www.arts.ac.uk/awarding    3 

Diploma in Fashion Retail
Level 4 specification



4    UAL Awarding Body

Qualification 
 at a glance
—

Diploma in Fashion Retail
Level 4

Qualification title UAL Level 4 Diploma in Fashion Retail

Qualification number 603/3270/0

Qualification start date 01 September 2018

Approved age range 16 – 18, 19+

Guided Learning Hours (GLH) 600

Total Qualification Time (TQT) 1,200

Total Credits 120

Qualification Purpose The UAL Level 4 Diploma in Fashion Retail has been designed to provide 
students with the knowledge, skills and understanding needed to progress 
to degree level study or employment in the fashion retail industry. 
This course is designed to provide students with an overview of the wider 
context of Fashion Retail Businesses. This will include: consumer behaviour, 
evolving retail environments, retail business structures, key functions and 
operational factors. This course also provides competence in the areas of 
business, management and organisational behaviour.

Entry requirements There are no formal entry requirements for this qualification.
However, it is recommended that students have a minimum of 5x GCSEs 
grade 4 or grade C, including English and Maths, and one A level (or 
equivalent Level 3 qualification), preferably in a related subject.

International students are expected to demonstrate that they have a good 
level of written and spoken English with a recommended minimum IELTS (or 
equivalent) score of 5.0. 

For more information see Section 2.2 Entry requirements.

Qualification structure To be awarded the UAL Level 4 Diploma in Fashion Retail students must 
Pass the following six mandatory units:
>  Unit 1: Understanding past, present and future contexts in fashion retail
>  Unit 2: Preparation for Progression 
>  Unit 3: Consumer behaviour and marketing in retail
>  Unit 4: Retail Environments 
>  Unit 5: Retail business operations and functions
>  Unit 6: Individual Negotiated Retail Project
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Assessment model This qualification is assessed through:
>   five internally assessed and internally verified units (Units 1– 5), which are 

subject to quality assurance by UAL Awarding Body
>   one internally assessed and internally verified unit (Unit 6) which is graded 

by the centre and externally moderated by UAL Awarding Body

Grading >   Units 1– 5 are graded Pass/Fail only. 
>   Unit 6 and is graded as Fail, Pass, Merit or Distinction. 

Eligible for funding*  It is designed to meet the funding requirements of:
>   a 16 –19 study programme
> Advanced Learner Loans.

Offered in England, Northern Ireland, Scotland, Wales

*   Centres can find full details of the Education & Skills Funding Agency (ESFA) funding arrangements  
for the qualification on ‘the Hub’ Learning Aims search facility.
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2.1 Qualification purpose
The UAL Level 4 Diploma in Fashion Retail has 
been developed in response to an identified 
need for students to take qualifications in the 
fashion retail sector that explore the changing 
environment and influences on fashion retail 
business. 

This qualification puts into context the 
structures and functions of retail business 
and includes aspects of operational, 
financial and human resource management 
and organisational behaviour.  It examines 
consumer behavioural patterns and how 
businesses respond with their marketing, 
branding and improved customer service 
to achieve efficiency and profitability. It also 
examines the implications of a global context 
and the impact of technological advancements 
and digital technologies.

The course is delivered using a range of 
activities to ensure students gain a practical 
and theoretical understanding of fashion retail 
business skills. As part of the course students 
will explore the changing environment and 
influences on fashion retail businesses and will 
help them to understand the context, structure 
and functions of different fashion retail 
businesses from a management perspective 
to achieve competitiveness, efficiency and 
profitability. 

The course is also designed to provide 
students with an awareness of operational, 
financial and strategic management within a 
fashion retail business, and an understanding 
of business finance, human resource 
management and organisational behaviour.

The qualification offers broad but in-depth 
knowledge and skills in preparation for work 
in the fashion retail sector and have been 

designed to balance practical and creative 
skills with theoretical studies. 

Work placement opportunities and industry-led 
projects are a strong element of studying this 
qualification and will allow students to gain 
a comprehensive view of fashion retail work 
opportunities, enabling them to enter this area 
of the industry.

What are the aims of the qualifications?
The aims of this qualification are to enable 
students to:
1.  Develop their knowledge of fashion 

in relation to historic, cultural and 
contemporary influences and key concepts 
and debates pertaining to the fashion 
industry 

2.  Take responsibility for their own research, 
planning and time to access and action 
progression opportunities

3.  Consolidate knowledge that has been 
acquired throughout the course and to 
develop their professional practice in 
implementing and realising a fashion retail 
project 

4.  Understand, adapt and safely use a 
range of academic and practical skills 
to understand how consumer behaviour 
influences choice and quantity of purchases 
in a fashion retail context and how 
businesses respond to increase sales 

5.  Explore the changing environment and 
influences on fashion retail businesses 

6.  Understand the context and overall 
structure and functions of a fashion retail 
business from a management perspective 
to achieve competitiveness, efficiency and 
profitability

7.  Understand the operational and financial 
knowledge and skills required to manage a 
fashion retail business

Qualification 
overview
—
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What will the qualifications cover?
This qualification will cover:

Unit 1 Understanding past, present and 
future contexts in fashion retail 
This unit will introduce students to the cultural, 
historical and contemporary factors that shape 
and influence the fashion retail industry.  The 
unit provides an overview of key concepts, 
developments and debates pertaining to 
the retail industry from an ethical, global 
and social perspective. In doing so, a wide 
variety of ideas and themes will be analysed 
and discussed. The unit aims to support the 
development of students’ research skills, 
academic writing, critical and analytical skills.

Unit 2 Preparation for Progression
In this unit, students will learn to develop 
skills that will support appropriate progression 
and work opportunities. The unit is designed 
to identify strengths and ambitions within a 
specialist discipline. It will enable students 
to develop entrepreneurial, professional and 
vocational skills necessary for progression 
within their chosen discipline, and to identify 
and prepare for specific Higher Education 
or employment routes appropriate to their 
ambitions. The unit will enable students to 
demonstrate the requisite practical, intellectual 
and communication skills necessary for 
progression.

Unit 3 Consumer behaviour and marketing 
in retail
In this unit, students will explore a range of 
academic and practical skills to understand 
how analysing consumer behaviour is used 
to market and improve sales. Students will 
understand how businesses evaluate targeted 
consumer analysis to inform the development 
of retail products and physical and digital 
environments to enhance the customer 
journey. Students will explore consumer 
behaviour, digital and traditional marketing, 

data analytics and branding. Students will be 
taught to understand the significance of the 
consumer experience across all platforms to 
maintain brand loyalty. 

Unit 4 Retail environments
In this unit, students will explore the evolving 
retail environment and how this influences on 
retail businesses. Students will understand 
how internal and external factors, such as 
social, ethical and environmental issues impact 
on retail businesses. Students will understand 
the overall structure and functions of a retail 
business from an operational perspective to 
achieve maximum efficiency and profitability.

Unit 5 Retail business operations  
and functions
This unit will introduce students to the 
business functions and operational and 
financial knowledge required to run and 
manage a retail business. This unit will 
provide students with an awareness of 
specific commercial challenges relating to the 
evolving industry and will help them develop 
an understanding of key business functions. 
Students will analyse a range of data and 
technologies to inform business choices 
and to develop competence in the areas of 
business, management and organisational 
behaviour.

Unit 6 Individual Negotiated Retail Project 
This unit will provide students with the 
opportunity to consolidate knowledge, 
skills and understanding that has been 
acquired during the course, to develop 
their professional practice in implementing 
and realising a fashion retail project. The 
choice of the individual negotiated project, 
subsequent research and all relevant activities 
will be defined by the student. Learning 
support should only be provided through 
normal tutorials and seminars. The aims and 
aspirations of all students, including those 
with special needs, should be considered, and 
appropriate mechanisms put in place.
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2.4 Planning the programme
UAL Awarding Body supports individualised 
approaches to programme design and delivery 
within the broader context of the qualification 
aims and learning outcomes. As such, the 
qualification has been written with the flexibility 
to support a wide range of delivery options.

Delivery should be coherent and integrated, 
progressively focused upon the relationship 
between the development of students’ work 
and the choices they make. As the programme 
progresses, students must be able to 
demonstrate continuous achievement in their 
chosen specialist discipline of fashion retail, 
paralleled by an increasing ability to critically 
reflect on their experiences in preparation 
for the next stages of their professional 
development.

Centres planning to deliver these qualifications 
should:
>  Familiarise themselves with the unit 

specification and support material before 
designing a course programme, including 
the Centre Handbook, qualification structure, 
content, learning outcomes, assessment and 
quality assurance arrangements

>  Be occupationally competent and have 
subject area knowledge. This knowledge 
must be to the same level or higher than the 
qualification being delivered

>  Have recent and relevant industry experience 
in the specific area they are delivering

>  Have credible experience of teaching and/or 
providing training

>  Undertake activities that contribute to their 
continuing professional development (CPD)

>  Have access to the physical resources 
needed to support programme delivery and 
the assessment of knowledge and skills, 
which should be of industry standard. Where 
specific resources are required, these have 
been indicated in the unit specification.

2.2 Entry requirements 
There are no formal entry requirements or age 
restrictions for this qualification. UAL Awarding 
Body recommends that students have a 
minimum of:
>  5 x GCSE grade 4 or grade C, including 

English and Maths, and
>  one A level (or equivalent Level 3 

qualification), preferably in a relevant 
subject, but this is at the discretion of the 
centre.

International students are expected to 
demonstrate that they have a good level 
of written and spoken English with a 
recommended minimum IELTS (or equivalent) 
score of 5.0.

While entry is at the discretion of the centre, 
UAL Awarding Body expects centres to recruit 
with integrity and on the basis of the student’s 
anticipated ability to successfully complete the 
requirements of the individual units that make 
up the qualification. 

Students are expected to be aged 18 or above 
to undertake this qualification. 
Whenever possible centres should invite 
applicants to attend a personal interview, 
which will enable the interviewer(s) to assess 
the applicant’s aptitude and potential to 
benefit from the course.

2.3 Induction 
Centres should provide students with an 
induction, which ensures that:
>  A course handbook and any other 

supporting material to facilitate effective 
learning is provided 

> Timetabling arrangements are clarified 
> Academic tutorials systems are provided 
>  Learning support needs are identified and 

provided as appropriate
>  Course structures and assessment 

requirements are explained 
>  Health and safety regulations and 

procedures are explained

Qualification Overview

xxxx
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Not every centre delivering the qualification 
will be expected to provide an identical 
programme, but they will be required to cover 
the same learning outcomes and ensure 
coherent sequencing (patterns of teaching, 
learning and assessment that are continuous, 
interactive and integrative), rather than a 
fragmented approach.

2.5 Personal and professional development
The UAL Level 4 Diploma in Fashion Retail 
will provide students with opportunities to 
develop and utilise broad, transferable skills 
through encouraging an ethos of personal and 
professional development. Specifically, the 
programme will allow students to demonstrate:
>  Initiative 
>  Independent inquiry
>  Creative thinking
>  Project management
>  Reflective learning
>  Team-working
>  Self-management
>  Effective participation
>  Social responsibility
>  Technical skills
>  Environmental awareness
>  Ethics and sustainability
>  Problem solving
>  Communication 
>  Presentation
>  Research
>  Digital skills
>  Literacy 
>  Numeracy 

2.6 Progression opportunities
Students completing the UAL Level 4 Diploma 
in Fashion Retail will have the skills and 
understanding needed to progress to:

Employment or apprenticeships – the skills 
developed throughout these qualifications may 
support students to progress into appropriate 
entry level roles, training programmes or higher 
apprenticeships, or self-employment in the 
creative sector.

Higher education – the qualification will 
support students to develop a portfolio of 
work, enabling them to progress to higher 
education courses.
 
Students should always check the entry 
requirements for degree programmes with 
specific higher education providers. 

2.7 Certification 
Upon successful completion of this 
qualification, students will achieve the 
following qualification certificate:
>   UAL Level 4 Diploma in Fashion Retail 

(603/3270/0)
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3 Assessment and moderation 
Assessment is the process for measuring a 
student’s skills, knowledge and understanding 
against the standards set in a qualification.
 
Assessment requirements:
>  Units 1-5 will be internally assessed and 

internally verified against the learning 
outcomes and assessment criteria for those 
units.

>  Unit 6 will be internally assessed, internally 
verified and externally moderated against the 
learning outcomes and Grading Grid for the 
unit.

3.1 Internal assessment 
UAL Awarding Body requires each centre to 
develop assignments that are fit for purpose, 
appropriate for the method of assessment 
chosen and consistent with the specification 
for the qualification.

To help centres set appropriate assignments, 
UAL Awarding Body has provided the 
guidance below:

3.1.1 Designing the assessment
Centres should develop and set their own 
assignments for the internally assessed units. 
It is essential that tutors/assessors are familiar 
with the indicative content, learning outcomes 
and Grading Grid, before designing the 
assignment.

Where a centre is devising an assignment, they 
must ensure that:
>  They are valid, reliable, fair and fit for 

purpose
>  The content of the assignment is consistent 

with the specification
>  They specify controls for the time, resources, 

supervision and collaboration of all activities

>  The design of the assignment allows for 
independent work and group work to be 
authenticated as the individual’s own work or 
individual contribution 

>  They build in a sufficient level of supervision 
to ensure that they are able to authenticate 
the evidence produced by each student

>  All assignments and projects, whether 
devised by the centre or the student, provide 
appropriate opportunities for the student to 
generate the evidence required to meet the 
learning outcomes. It is the responsibility of 
the centre to ensure that student-generated 
projects enable them to meet the learning 
outcomes.

Centres may choose to launch assessment 
activities at any point during the delivery of the 
unit content. However, students must have a 
thorough understanding of the relevant unit 
content prior to commencing the assessment. 
Consequently, centres will need to ensure that 
they set up each assessment in an effective 
way, and plan carefully to ensure that all unit 
content is covered in a timely fashion. 

UAL Awarding Body must have quality 
oversight of all assessments to ensure that 
there is comparability and validity across all 
centres and that the assessment decisions 
made are fair, valid and reliable and free from 
bias. 

This is achieved through the process of 
external moderation, whereby trained 
external moderators, moderate assessment 
and grading decisions to ensure they are 
in line with the required standards. For 
more information on moderation, please 
see the External Moderation section of this 
specification.

Assessment  
and moderation
—



www.arts.ac.uk/awarding    11 

Diploma in Fashion Retail
Level 4 specification

3.1.2 Setting the assessment 
Centres may choose to assess each unit 
through one continuous project or a series 
of individual assignments. In both instances, 
they must set the controls for the assessment 
including:
>  Giving a clear time frame including setting 

deadlines for each individual activity and the 
overall assessment

>  Suggesting appropriate resources, tools and 
materials and signposting where these can 
be found

>  Specifying where resource controls must 
take place and which resources should be 
provided to all students 

>  Detailing requirements on the amount and 
type of evidence required

>  Giving specific details on where and 
when direct supervision is required in the 
assessment

>  Providing students with guidance on 
collaboration, including where and when 
collaboration is permitted 

In addition, they should:
>  Provide students with assessment guidance 

so that they know what they are being 
assessed on and what is expected of them. 

>  Provide details of where students can find 
additional support if they need it

>  Schedule regular opportunities for tutor and 
peer review of work to date

Work for internally assessed units should be 
completed in the course of normal curriculum 
time and supervised and graded by the tutor/
assessor. Some of the work, by its very nature, 
may be undertaken outside the centre, such 
as research, portfolio building etc. As with 
all centre-assessed work, the tutor/assessor 
must be confident that work submitted for 
assessment is the students’ own. Students are 
free to revise and redraft work without tutor/
assessor involvement before submitting the 
work for assessment. 

3.2 Internal verification 
Internal verification is the process of ensuring 
that everyone who assesses a particular 
qualification in a centre is assessing to the 
same standards. 

Centres must have an established internal 
quality assurance framework to ensure 
that UAL Awarding Body approval, quality 
assurance and contractual arrangements are 
met. It is the responsibility of internal verifiers 
to ensure that assessors’ decisions are 
sampled and monitored to ensure consistency 
and fairness, and that assessments set are 
appropriate and at the required level. Internal 
verifiers are also responsible for supporting 
assessors by offering advice and guidance. 
The internal verifier will follow the centre’s 
own sampling strategy in selecting the sample 
to be internally verified and must over time 
include evidence from a full range of work, 
student achievement and decisions made by 
all staff with assessment responsibility. 

It is recognised that different centres use 
different approaches and terminology specific 
to their culture. The UAL Awarding Body 
Centre Handbook outlines some examples 
of good practice for the internal verification 
of qualifications. Centres must ensure their 
methodologies are suitably robust and meet 
the standards set by UAL Awarding Body.
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3.3 External moderation 
External moderation is concerned solely with 
evaluating the validity of centres’ assessment 
decisions through the external moderation of 
internally assessed and verified work. 

External moderators, in addition to moderating 
assessments and grading decisions for 
externally moderated units, are required to 
confirm that the internal assessments for 
internally assessed units are rigorous and 
assessment decisions are fair, valid, reliable 
and free from bias. 

UAL Awarding Body’s external moderation 
of internal assessment is carried out at least 
once a year to ensure that assessments and 
grading decisions are in line with the required 
standards. 

For more information on the external 
moderation process, please see the UAL 
Awarding Body Centre Handbook.

Assessment and moderation

3.4  Synoptic assessment
Synoptic assessment is a feature of this 
qualification and it requires students to use an 
appropriate selection of their skills, knowledge 
and understanding acquired through all of 
the units that make up the qualification, in an 
integrated way and to apply them to a key task 
or tasks. 

This qualification presents many opportunities 
for students to use their knowledge, 
understanding and skills in an integrated way 
and apply aspects they have covered in one 
unit, to other units they are studying. However, 
students are formally assessed synoptically in 
Unit 6: Individual Negotiated Retail Project. 

In Unit 6, students will be asked to apply 
the skills, knowledge and understanding 
developed in Units 1-5, to take control of 
their own learning and demonstrate their 
achievement by independently initiating, 
researching, completing and evaluating a 
project concept and realisation within their 
chosen professional context. 

To support the development of a synoptic 
approach, tutors are encouraged to continually 
reinforce links between elements of the 
course, so that their students view the area of 
study as a holistic programme of learning.
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The qualification consists of six mandatory 
units. Students must complete Units 1– 5 
before progressing on to Unit 6.
>  Units 1-5 can be awarded a grade of Pass 

or Fail.
>  Unit 6 can be awarded a grade of Fail, Pass, 

Merit or Distinction. 

The final grade for the UAL Level 4 Diploma 
in Fashion Retail is determined entirely by the 
grade achieved in Unit 6.

4.1 Grading Units 1– 5
Units 1-5 are internally assessed and verified 
by the centre. Centre Assessors must review 
student’s evidence against the assessment 
criteria in the units. Assessment criteria can be 
found in the unit content provided in Section 
5. Students must provide evidence against all 
assessment criteria to Pass the unit.

4.2 Grading Unit 6
Centre Assessors must use the Grading Grid 
provided at the end of Section 5 to determine 
the overall grade for the student.

Grades are given according to the highest level 
for which the student is judged to have met 
all learning outcomes. Assessors must record 
their justification for the grade along with the 
overall grade. Therefore: 

>  to achieve a Pass (P) grade, students must 
evidence all the learning outcomes and 
grading criteria to the Pass standard

>  to achieve a Merit (M) grade, students must 
evidence all the learning outcomes and 
grading criteria to the Merit standard 

>  to achieve a Distinction (D) grade, students 
must evidence all the learning outcomes and 
grading criteria to the Distinction standard

Students who cannot evidence the learning 
outcomes to a Pass standard will be awarded 
a Fail (F) grade.

Referrals for Unit 6
Students who fail to meet all learning 
outcomes at a Pass standard will be referred 
and will have one opportunity to redeem 
their referral. Where a student has been 
referred, the centre must inform students of 
the learning outcomes that they have failed 
to meet and ensure that they are provided 
with opportunities to work towards meeting 
those learning outcomes within an appropriate 
timeframe. 

Referrals (R) that have been successfully 
redeemed will be capped at a Pass. Where 
possible, referrals should be redeemed before 
external moderation. 

Students who, after being referred, are still 
unable to meet all learning outcomes at a Pass 
standard will be awarded a Fail (F).

4.3 Using the Grading Grid
The Grading Grid specifies the standard 
required by a student to achieve a Fail, 
Pass, Merit or Distinction grade. Assessors 
must assess the work students submit for 
assessment against the relevant criterion and 
its descriptors to make a judgement on a 
student’s performance.

The emphasis given to each criterion within 
the grid will vary depending on the Unit. 
UAL Awarding Body has provided indicative 
mapping of where each criterion relates to 
each learning outcome in a unit.

4.4 Awarding the final grade
To achieve the UAL Level 4 Diploma in 
Fashion Retail, students must successfully 
demonstrate their achievement of all learning 
outcomes as detailed in this qualification 
specification.

The final grade for the UAL Level 4 Diploma 
in Garment Technology for Fashion Retail is 
determined entirely by the grade achieved in 
Unit 6.

The final grade for this qualification is based 
on a structure of Fail, Pass, Merit and 
Distinction.

Grading 
—
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Unit title The title provides a concise summary of the content of the course. 

Guided Learning Hours (GLH) Guided learning time represents the hours that students are being taught or 
instructed by – or otherwise participating in education or training under the 
immediate guidance or supervision of – a lecturer, supervisor, tutor or other 
appropriate provider of education or training. This estimate includes the 
hours being assessed, if the assessment takes place under the immediate 
guidance or supervision of a lecturer, supervisor, tutor or other appropriate 
provider of education or training.

Total Qualification Time (TQT)
Total Unit Time (TUT)

Total Qualification Time (TQT) and Total Unit Time (TUT) represents an 
estimate of the amount of time students will be required to undertake in 
order to complete and demonstrate achievement of the qualification or unit. 
TQT/ TUT is comprised of the following –
(a)  the number of hours which has been assigned for Guided Learning, and 
(b)  The number of hours which has been assigned for self-directed 

learning. That is learning which is not under the immediate guidance or 
supervision of – a lecturer, supervisor, tutor or other appropriate provider 
of education or training.

Unit introduction A concise summary of the aim of the unit, telling students what they can 
expect to learn and why the unit may be of interest to them.

Learning outcomes (LO) Learning outcomes state what students should know, understand or be able 
to do as a result of completing the unit(s)/qualification.  

Indicative content Indicative content defines the breadth and depth of learning for each unit. 
It is expected that all the content will be delivered during the programme of 
learning. It is not required to assess every aspect of the content, as students 
will be expected to apply the knowledge, understanding and skills acquired 
through the learning process to the specifics of the assessment context. 

Grading Grid These are used to determine the grade achieved by students. Centres, 
students and UAL Awarding Body will be able to make judgements on 
performance based on the information contained within the Grading Grid.

5.1 Understanding the qualification structure and units
This section provides details on the format of the unit specification: 

Qualification 
structure and 
unit content 
—
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Qualification commentary  
The UAL Level 4 Diploma in Fashion Retail 
is made up of six mandatory units. Students 
must complete all six units to achieve the 
full qualification. The final grade for this 
qualification is based solely on Unit 6. 

Units 1 and 2 provide students with the 
opportunities to explore past, present and 
future contexts within fashion retail and 
to explore and prepare for progression 
opportunities. Units 3-5 are the specialist 
units that are designed to support the 
development of knowledge and skills related 
to the fashion retail industry. The final unit, Unit 
6, is the Individual Negotiated Retail Project, 
where students will have the opportunity 
to consolidate knowledge, skills and 
understanding that have been acquired during 
the course, to develop their professional 
practice in implementing and realising a 
professional project.

Unit Title Level GLH TUT Credits Assessed Grade

Unit 1 Understanding past, present and future contexts in 
fashion retail

4 100 200 20 Internal P/F

Unit 2 Preparation for Progression 4 50 100 10 Internal P/F

Unit 3 Consumer behaviour and marketing in retail 4 100 200 20 Internal P/F

Unit 4 Retail Environments 4 100 200 20 Internal P/F

Unit 5 Retail business operations and functions 4 100 200 20 Internal P/F

Unit 6 Individual Negotiated Retail Project 4 150 300 30 Internal synoptic F/P/M/D

Total Qualification Time 600 1200 120

5.2 Qualification structure
To be awarded the UAL Level 4 Diploma in Fashion Retail students must pass 
the following mandatory units:

This qualification offers broad but in-depth 
knowledge and skills in preparation for work 
in the fashion retail sector and has been 
designed to balance practical and creative 
skills with theoretical studies. 

Work placement opportunities and industry-led 
projects are strong elements of studying for 
these qualifications and will allow students to 
gain a comprehensive view of fashion retail 
work opportunities, enabling them to enter this 
area of the industry.
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Diploma Mandatory Unit

Level: 4
GLH: 100 hours
TUT: 200 hours
Credits: 20
Assessment:  Internally assessed  

and internally verified
Grade: Pass/Fail
Resources:  Centres must have the physical 

resources to successfully implement 
the programme including: adequate 
flexible or open access provision to 
appropriately equipped and updated 
art and design studio and specialist 
workshops, IT facilities, LRC and 
study support.

Unit 1
Understanding past, 
present and future contexts 
in fashion retail
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Learning outcomes
On successful completion of this unit the student 
will be able to:

1.  Understand key concepts and developments 
that influence the retail industry 
 
 
 
 

 
2.  Understand the relationship between 

contextual studies and the retail industry 
 
 
 

 
3.  Understand the impact of traditional and 

emerging technologies, digital innovation and 
Ecommerce within the fashion retail context 
 
 
 
 
 
 
 

 
4.  Use presentation skills to communicate ideas 

and concepts to identified audiences

Assessment criteria
The student can:

1.1  Research the social, global, cultural, ethical 
and historical factors that shape and 
influence the fashion retail industry

 
1.2  Critically analyse key concepts, ideas 

and images, and their impact on the retail 
industry 

 
2.1  Research how context affects retail fashion, 

design, ideas and concepts
 
2.2  Explain the relationship between social, 

cultural, ethical, historical and global factors 
and the retail industry

 
3.1  Analyse the impact of emerging 

technologies, digital innovation and 
Ecommerce within the fashion retail context

 
3.2  Explain how digital innovation can improve 

the retail industry
 
3.3  Analyse the relationship between traditional 

and emerging technologies and their impact 
on the retail environment and fashion 
products

 
4.1  Present work and ideas effectively to 

appropriate audiences

Unit introduction
This unit will introduce students to the cultural, historical and contemporary factors that shape and influence the 
fashion retail industry. The unit provides an overview of key concepts, developments and debates pertaining to 
the retail industry from an ethical, global and social perspective. In doing so, a wide variety of ideas and themes 
will be analysed and discussed. The unit aims to support the development of students’ research skills, academic 
writing, critical and analytical skills.
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Unit 1
Content
—
Understanding past,  
present and future  
contexts in fashion retail

Content
Learning outcome 1: Understanding key 
concepts and developments that influence 
the retail industry from an ethical, global, 
social, historic and cultural perspective
>  Factors: ethical, global, social, historical and 

cultural developments in fashion related areas
>  How social factors shape and influence 

design and fashion objects
>  Key concepts in fashion history: e.g. ideas 

and innovations that have happened 
throughout history

>  The role of fashion and gender
>  Critical analysis 

Learning outcome 2: Understand the 
relationship between contextual studies 
and the retail industry
>  Contextual studies: ethical, global, social, 

historical and cultural
>  The impact of globalisation and cultural 

influences 
>  The importance of sustainability and ethics
>  How external factors have influenced 

contemporary practices in fashion retail 

Learning outcome 3: Understand the impact 
of traditional and emerging technologies, 
digital innovation and Ecommerce within 
the fashion retail context
>  Analytical skills
>  Traditional technologies vs emerging 

technologies 
>  The impact of technological advancements 

and Ecommerce
>  The influence and impact of social media
>  How to use technology to inform research 

into fashion  
related contexts

>  Retail and digital innovation 
>  The impact of sustainable practices on fashion
>  The emerging towards a circular fashion and 

textile industry
>  The product lifecycle

Learning outcome 4: Use presentation skills 
to communicate ideas and concepts to 
identified audiences
>  Visual communication skills
>  How to structure the presentation of ideas 

and concepts 
>  How to communicate in a written academic 

format and with academic conventions
>  How to collate a working bibliography 
>  How to use research materials to support 

opinions 
>  Present: work should be clear and logical in 

a format suitable for a selected audience 

As part of this unit, students could also 
explore:
>  Post-modern debates 
>  Fashion theories
>  Fashion history 
>  The psychology of buying 

Assessment and evidence requirements 
This unit will be internally assessed and 
moderated through students’ assigned work 
against the unit outcomes and assessment 
criteria.

In planning the assessment opportunities, the 
centre should consider the guidance in the 
UAL Awarding Body Centre Handbook.
 
Students are able to demonstrate that the 
learning outcomes and assessment criteria 
have been met in a variety of ways. However, it 
is likely that a portfolio of evidence will be the 
main form of evidence generated.

Units and indicative content
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Evidence is not prescribed but could typically 
include:
>  Research files documenting investigations 

into fashion retail, design, cultural and 
fashion or media objects 

>  An essay documenting the analysis of 
cultural and historical studies debates in 
relation to art, design, fashion and the media 

>  A presentation referencing cultural and 
historical studies, theories and/or analysing 
the physical and digital environments in the 
past, present and future context

>  An individual project within which a 
student is required to demonstrate their 
understanding of retail in past, present and 
future contexts

>  Use of academic writing skills, digital 
formats, emerging technologies, digital 
platforms to evidence active analysis and 
reflection

>  Records of critical analysis and evaluation 
through a personal review of chosen topics

>  Essays, reports, case studies, workbooks, 
note books, reports, digital formats, 
presentations, reflective journals.

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate 
evidence to demonstrate their achievement of 
the unit learning outcomes.

Delivery guidance 
This unit is designed to provide a coherent 
body of knowledge which will enable students 
to develop their understanding of cultural and 
historical studies and their influence on fashion 
retail, design and fashion objects. The unit 
will help students to develop their own critical 
and analytical skills to support their specific 
studies.

The learning for this unit should be delivered 
through a programme of workshops, lectures 
and seminars, as well as educational visits 
and a programme of self-directed learning 
including academic reading. Students should 
be encouraged to be open-minded in exploring 
and developing their ideas and concepts.

A range of activities might include: lectures, 
screenings and discussions, image analysis, 
research, reading and discussion, academic 
writing skills, workshops, collaborative work, 
student presentations, textual analysis and 
educational visits.

Centres should adopt a delivery approach 
which supports the development of their 
particular students. The aims and aspirations 
of all students, including those with identified 
special needs, should be considered and 
appropriate support mechanisms put in place.

Grading
This unit is graded as Pass or Fail and must be 
successfully completed before progressing to 
Unit 6 – Individual Negotiated Retail Project.

Evidence submitted by the student must be 
assessed and graded against the assessment 
criteria assigned to this unit. A student who 
submits evidence that fails to meet the 
assessment criteria will be referred. The 
student has one further opportunity to redeem 
a referral by the submission of additional 
evidence prior to starting the next unit. 
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Level: 4
GLH: 50 hours 
TUT: 100 hours
Credits: 10
Assessment:  Internally assessed  

and internally verified
Grade: Pass/Fail
Resources:  Access to resources should include: 

Specialist Equipment, IT Open 
Access, Study Support, and the 
Library.

Unit 2
Preparation  
for Progression
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Unit introduction
In this unit, students will learn to develop skills that will support appropriate progression and work opportunities. 
The unit is designed to identify strengths and ambitions within a specialist discipline. It will enable students 
to develop entrepreneurial, professional and vocational skills necessary for progression within their chosen 
discipline, and to identify and prepare for specific Higher Education or employment routes appropriate to their 
ambitions. The unit will enable students to demonstrate the requisite practical, intellectual and communication 
skills necessary for progression.

Learning outcomes
On successful completion of this unit the student 
will be able to:

1.  Understand progression ambitions and 
opportunities appropriate to career interests

2.  Use personal and presentation skills to 
effectively communicate to audiences 
 
 
 
 
 

3.  Understand how to work successfully in a 
team and the factors that contribute to an 
effective workforce

Assessment criteria
The student can:

1.1  Appraise and select realistic progression 
opportunities based on career aspirations

2.1  Create professional profiles for a range of 
different platforms and audiences

2.2  Curate a portfolio that reflects aspirational 
goals 

2.3  Use professional profiles to access a range 
of progression opportunities

3.1  Use reflective and evaluative skills to 
improve professional communication

3.2.  Identify key roles that contribute to an 
effective workforce 

3.3  Analyse key business models and consider 
how they can be applied to an effective 
workforce
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Content
Learning outcome 1: Understand 
progression ambitions and opportunities 
appropriate to career interests
>  Realistic progression: could be academic or 

employment related. Should be based on 
specialist knowledge and understanding 

>  How to create career plan
>  Reflective and evaluative skills 
>  How to analyse and respond to job 

descriptions, and person specifications
>  Use Political, Economic, Social, 

Technological, Legal and Environmental 
(PESTLE) and Strengths, Weaknesses, 
Opportunities and Threats (SWOT) to 
analyse retailer in preparation for interview 

>  Research how to complete psychometric 
texts

>  Professional protocols – writing follow up 
emails 

Learning outcome 2: Use personal 
and presentation skills to effectively 
communicate to audiences   
>  Professional profiles – e.g. Social media sites 

and other digital platforms
>  Portfolio – showcase work in physical, 

digital, and social media platforms
>  Research and explore digital innovation
>  The impact of social media and their social 

presence 
>  How to use technology to present a personal 

and professional profile
>  Communications in digital formats
>  How to build a career portfolio and present a 

professional profile 
>  How to produce a creative portfolio of work 

in multi-media formats
>  General data protection
>  How to communicate in a professional way 

to different audiences and become digitally 
literate 

Learning outcome 3: Understand how to 
work successfully in a team and the factors 
that contribute to an effective workforce
>  Research a business organisation including: 

how to develop interpersonal skills; the 
necessity to adapt to change at work; 
employment rights and responsibilities

>  How to prepare for a job or progression 
interview, and the selection process in 
various situations

>  How to manage themselves in workplace 
situations e.g. time management, planning, 
expected behaviours, professional written 
and verbal communications

>  How to work and integrate into a team and 
promote team motivation

As part of this unit, students could also 
explore:
>  E-commerce
>  Different cultural business practice, global 

influence and differences
>  Their own communication channels
>  Entrepreneurial skills 

Assessment and evidence requirements 
This unit will be internally assessed and 
moderated through students’ assigned work 
against the unit outcomes and assessment 
criteria.

In planning the assessment opportunities, the 
centre should consider the guidance in the UAL 
Awarding Body Centre Handbook
 
Students are able to demonstrate that the 
learning outcomes and assessment criteria 
have been met in a variety of ways. However, it 
is likely that a portfolio of evidence will be the 
main form of evidence generated.

Unit 2
Content
—
Preparation  
for Progression

Units and indicative content
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Evidence is not prescribed but could typically 
include:
>  An individual project within which a student 

is required to demonstrate their personal 
progression opportunities recorded in: 
workbooks, notebooks, reports, digital 
format and platforms, presentations, 
reflective journals, written, visual or audio. 
Industry placement project exploring 
employment opportunities and employability 
skills. On-line presence, websites and social 
media platforms

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate 
evidence to demonstrate their achievement of 
the unit learning outcomes.

Delivery guidance 
This unit is designed to support students to 
develop skills for appropriate progression and 
work opportunities. The unit will help students 
to develop entrepreneurial, professional and 
vocational skills necessary for progression 
within their chosen discipline, and to identify 
and prepare for specific Higher Education 
or employment routes appropriate to their 
ambitions.

The learning for this unit should be delivered 
through a programme of workshops, lectures 
and seminars, as well as educational visits 
and a programme of self-directed learning 
including academic reading. Students should 
be encouraged to be open-minded in exploring 
and developing their ideas and concepts.

A range of activities might include: lectures, 
screenings and discussions, image analysis, 
research, reading and discussion, academic 
writing skills, workshops, collaborative work, 
student presentations, textual analysis, 
educational visits, mock interviews, personal 
and peer reflective exercises.

Centres should adopt a delivery approach 
which supports the development of their 
particular students. The aims and aspirations 
of all students, including those with identified 
special needs, should be considered and 
appropriate support mechanisms put in place.

Grading
This unit is graded as Pass or Fail and must be 
successfully completed before progressing to 
Unit 6 – Individual Negotiated Retail Project.

Evidence submitted by the student must be 
assessed and graded against the assessment 
criteria assigned to this unit. A student who 
submits evidence that fails to meet the 
assessment criteria will be referred. The 
student has one further opportunity to redeem 
a referral by the submission of additional 
evidence prior to starting the next unit. 
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Level: 4
GLH: 100 hours 
TUT: 200 hours
Credits: 20
Assessment:  Internally assessed  

and internally verified
Grade: Pass/Fail
Resources:  Access to resources should include: 

Specialist Equipment, IT Open 
Access, Study Support, and the 
Library.

Unit 3
Consumer behaviour 
and marketing in retail
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Learning outcomes
On successful completion of this unit the student 
will be able to:

1.  Understand theories of consumer behaviour  
 
 
 
 

 
2.  Understand key marketing and branding 

principles and how these contribute to and 
benefit the retail experience 
 
 
 
 
 
 

 
3.  Understand the importance of the retail 

experience on consumer loyalty and fluidity 
of the consumer journey 
 
 
 

 
4.  Understand the principles of consumer 

experience across multiple retail platforms

Assessment criteria
The student can:

1.1  Analyse theories of consumer behaviour 
and how retailers utilise this to target the 
consumer 

1.2  Evaluate the impact of a range of variables 
influencing consumer behaviour

2.1  Review marketing strategies and data 
analytics to inform marketing campaigns

2.2  Research and create marketing strategies 
that target the appropriate consumer and 
enhance the retail journey 

2.3  Consider the social, ethical and legal 
implications of a marketing strategy on a 
brand

3.1  Identify and analyse the different methods 
used to enhance and maintain consumer 
loyalty

3.2  Evaluate how data and analytics are used 
to influence and enhance the consumer 
journey and retail experience 

4.1  Research and evaluate methods used to 
create a positive consumer journey across 
multiple retail platforms

4.2  Create and apply strategies to enhance a 
positive consumer journey across multiple 
platforms

Unit introduction
In this unit, students will explore a range of academic and practical skills to understand how to analyse consumer 
behaviour to market products and improve sales. Students will understand how businesses evaluate consumer 
related data to inform the development of retail products and physical and digital environments to enhance the 
consumer journey. Students will explore consumer behaviour, digital and traditional marketing, data analytics and 
branding. Students will be taught to understand the significance of the consumer experience across all platforms 
to maintain brand loyalty. 



28    UAL Awarding Body

Content
Learning outcome 1: Understand theories 
of consumer behaviour 
>  The key theories of the consumer behaviour 

process 
>  Variables: e.g. trends, social influencers, 

celebrity endorsement
>  PESTLE and SWOT analysis  

Learning outcome 2: Understand key 
marketing and branding principles and how 
these contribute to and benefit the retail 
experience
>  Consider: student should consider more 

than one brand
>  Digital and traditional marketing strategies 
>  Key marketing principles and strategies in 

retailing
>  Key components, attributes and benefits of 

branding and retail brand culture
>  How data and analytics are used to create 

marketing campaigns The difference 
between the retail journey and consumer 
journey

Learning outcome 3: Understand the 
importance of the retail experience on 
consumer loyalty and fluidity of the 
consumer journey
>  The importance of the retail experience 

offered to improve consumer loyalty and to 
enhance the consumer journey

>  Exploring consumer psychology and the 
impact on consumer behaviour 

Learning outcome 4: Understand the 
principles of consumer experience across 
multiple retail platforms
>  How digital innovation is used to enhance 

the consumer experience
>  The impact of social media within marketing 

and the consumer behaviour process 
>  The importance of digital technologies 

and how this impacts on marketing and 
consumer behaviour

>  The ethics and legalities of digital marketing 
>  The effects of regulatory requirements on 

marketing
>  The diversity of marketing, including, content 

marketing, Search Engine Optimisation 
(SEO), Customer Relationship Management 
(CRM), retention marketing and digital 
platforms

>  Multiple platform: students must look at 
more than 2 different platforms

As part of this unit, students could also 
explore:
>  How data protection regulations will impact 

on social media and marketing strategies 
>  Innovative and unconventional methods of 

marketing 

Assessment and evidence requirements 
This unit will be internally assessed and 
moderated through students’ assigned work 
against the unit outcomes and assessment 
criteria.

In planning the assessment opportunities, the 
centre should consider the guidance in the 
UAL Awarding Body Centre Handbook.
 

Unit 3
Content
—
Consumer behaviour  
and marketing in retail

Units and indicative content
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Students are able to demonstrate that the 
learning outcomes and assessment criteria 
have been met in a variety of ways. However, it 
is likely that a portfolio of evidence will be the 
main form of evidence generated.

Evidence is not prescribed but could typically 
include:
>  An individual project within which a student is 

required to demonstrate their understanding 
of consumer behaviours and how businesses 
respond in the retail industry

Evidence can be recorded in workbooks, note 
books, reports, digital format, presentations, 
reflective journals.

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate 
evidence to demonstrate their achievement of 
the unit learning outcomes.

Delivery guidance 
This unit is designed to provide a coherent 
body of knowledge which will enable students 
to develop research skills, creative and 
analytical approaches, and the application of 
technical skills to support work in the retail 
industry.

The learning for this unit will be delivered 
through a series of lectures, seminars and 
work- based activities to introduce students to 
research methods and imaginative, analytical 
approaches to understanding consumer 
behaviour, marketing and branding strategies 
used by different typres of retailer and how 
they enhance the consumer experience across 
multiple retail platforms.aspects of the fashion 
retail industry.

Lectures, seminars and practical workshop 
sessions will develop skills in understanding 
consumer behaviour, marketing, branding and 
customer service and support. Self-directed 
study will develop independent learning 
and collaborative work will reflect industry 
practices. Students will be encouraged to be 
open-minded in exploring and developing 
ideas for original content based on rigorous, 
well-evaluated research.

Centres should adopt a delivery approach 
which supports the development of their 
particular students. The aims and aspirations 
of all students, including those with identified 
special needs, should be considered and 
appropriate support mechanisms put in place.

Grading
This unit is graded as Pass or Fail and must 
be passed before take Unit 6 – Individual 
Negotiated Retail Project.

Evidence submitted by the student must be 
assessed and graded against the assessment 
criteria assigned to this unit. A student who 
submits evidence that fails to meet the 
assessment criteria will be referred. The 
student has one further opportunity to redeem 
a referral by the submission of additional 
evidence prior to starting the next unit. 
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Level: 4
GLH: 100 hours 
TUT: 200 hours
Credits: 20
Assessment:  Internally assessed  

and internally verified
Grade: Pass/Fail
Resources:  Access to resources should include: 

Specialist Equipment, IT Open 
Access, Study Support, and the 
Library.

Unit 4
Retail  
Environments
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Learning outcomes
On successful completion of this unit the student 
will be able to:

1.  Understand the differences between retail 
environments in physical and digital contexts 
  
 
 
 
 

 
2.  Understand how retailers use functional 

processes and strategies to plan, buy and 
trade in different retail contexts 
 
 
 
 

 
3.  Understand the impact of evolving retail 

platforms and how retailers target consumers 
with a variety of experiences, products and 
services 

Assessment criteria
The student can:

1.1  Research and evaluate retail environments 
and operational structures 

 
1.2  Evaluate business strategies for retailers to 

be socially, environmentally and ethically 
responsible organisations 

 
2.1  Analyse how buying and merchandising 

functions and strategies vary within different 
retail contexts  

 
2.2  Research and evaluate different strategies 

to effectively improve the planning, buying 
and trading of a retail business

 
3.1  Research and evaluate how a variety of 

services and experiences in store and online 
can strengthen a brand and its profitability

Unit introduction
In this unit, students will explore the evolving retail environment and how this influences on retail businesses. 
Students will understand how internal and external factors, such as social, ethical and environmental issues 
impact on retail businesses. Students will understand the overall structure and functions of a retail business from 
an operational perspective to achieve maximum efficiency and profitability.
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Content
Learning outcome 1: Understand the 
differences between retail environments in 
physical and digital contexts
>  The various types of fashion retail 

businesses and their target consumer 
>  The evolving nature of retail within a UK and 

global context
>  Analyse the external and internal influences 

on retail business
>  Different retail business strategies and 

environmental responsibilities
>  Retail environments: digital and physical 

Learning outcome 2: Understand how 
retailers use functional processes and 
strategies to plan, buy and trade in different 
retail contexts
>  Retail contexts: could be large or small 

retailers or digital or physical
>  Different buying and merchandising 

functions depending on the size of the 
retailers business

>  Critical path in relation to size and business 
model

>  Health and safety guidelines
>  How to diversify products and services 

offered in a fashion retail business
>  Globalisation and its impact on global and 

environmental factors 
>  Sustainability and ethical considerations

Learning outcome 3: Understand the 
impact of evolving retail platforms and how 
retailers target consumers with a variety of 
experiences, products and services 
>  Platform: could be a retailers social media, 

websites etc.
>  Digital technologies and social media and 

how this impacts on retail businesses 
>  How sales can be enhanced through 

different methods of visual merchandising on 
and offline

>  How to develop content for online and 
offline display - considering installation and 
management of displays to meet product, 
brand and consumer needs

As part of this unit, students could also 
explore:
>  The demographics affecting the physical and 

digital retail sector
>  Environmentalism and Corporate Social 

Responsibility (CSR)
>  Manufacturing, supply chain, related 

industries, market places
>  The functions of a supply chain 
>  Logistics of moving goods and services from 

supplier to customer (‘see now, buy now’)

Assessment and evidence requirements 
This unit will be internally assessed and 
moderated through students’ assigned work 
against the unit outcomes and assessment 
criteria.

In planning the assessment opportunities, the 
centre should consider the guidance in the 
UAL Awarding Body Centre Handbook.
 

Unit 4
Content
—
Retail  
environments

Units and indicative content



www.arts.ac.uk/awarding    33 

Diploma in Fashion Retail
Level 4 specification

Students are able to demonstrate that the 
learning outcomes and assessment criteria 
have been met in a variety of ways. However, it 
is likely that a portfolio of evidence will be the 
main form of evidence generated.

Evidence is not prescribed but could typically 
include:
>  An individual project within which a student is 

required to demonstrate their understanding 
of the retail environment.

Evidence can be recorded in workbooks, note 
books, reports, digital format, presentations, 
reflective journals.

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate 
evidence to demonstrate their achievement of 
the unit learning outcomes.

Delivery guidance
This unit is designed to provide a coherent 
body of knowledge which will enable students 
to develop research skills, creative and 
analytical approaches, and the application of 
technical skills to support work in the retail 
industry.

The learning for this unit will be delivered 
through a series of lectures, seminars and 
work- based activities to introduce students to 
research methods and imaginative, analytical 
approaches to understanding the evolving 
retail environments and how both physical 
and digital platforms are targeting consumers 
through strategies, experiences, products and 
services to adapt to the fast paced fashion 
retail industry.

Lectures, seminars and practical workshop 
sessions will develop skills in understanding 
consumer behaviour, marketing, branding and 
customer service and support. Self-directed 
study will develop independent learning 
and collaborative work will reflect industry 
practices. Students will be encouraged to be 
open-minded in exploring and developing 
ideas for original content based on rigorous, 
well-evaluated research.

Centres should adopt a delivery approach 
which supports the development of their 
particular students. The aims and aspirations 
of all students, including those with identified 
special needs, should be considered and 
appropriate support mechanisms put in place.

Grading
This unit is graded as Pass or Fail and must 
be passed before take Unit 6 – Individual 
Negotiated Retail Project.

Evidence submitted by the student must be 
assessed and graded against the assessment 
criteria assigned to this unit. A student who 
submits evidence that fails to meet the 
assessment criteria will be referred. The 
student has one further opportunity to redeem 
a referral by the submission of additional 
evidence prior to starting the next unit. 
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Unit 5
Retail business 
operations and 
functions

Level: 4
GLH: 100 hours 
TUT: 200 hours
Credits: 20
Assessment:  Internally assessed  

and internally verified
Grade: Pass/Fail
Resources:  Access to resources should include: 

Specialist Equipment, IT Open 
Access, Study Support, and the 
Library.
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Unit introduction
This unit will introduce students to the business functions and operational and financial knowledge required to run 
and manage a retail business. This unit will provide students with an awareness of specific commercial challenges 
relating to the evolving industry. Students will analyse a range of data and technologies to inform business 
choices and to develop competence in the areas of business, management and organisational behaviour.

Learning outcomes
On successful completion of this unit the student 
will be able to:

1.  Understand the functions within a retail 
business from a management and operational 
perspective  
 
 

 
2.  Understand the effective management of 

different resources within a retail context 
 
 
 

 
3.  Understand how operations and processes in 

a retail business are affected by an evolving 
industry  
 
 

 
4.  Understand retail strategies for business

Assessment criteria
The student can:

1.1  Analyse a range of management functions 
and the application of these within the retail 
context

1.2  Evaluate operational functions within the 
retail context

2.1   Evaluate strategies for deployment of 
resources to optimise performance in a 
retail context

2.2   Produce a business plan that utilises 
relevant resources appropriate to the 
business model

3.1  Evaluate the impact of the evolving industry 
on the operations and processes in retail 
businesses

3.2   Analyse the impact of evolving technology 
and how this effects retail businesses

4.1  Research and analyse different strategies 
within the context of business retail 
operations and functions

4.2  Explain and evaluate different retail 
strategies used for business growth
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Content
Learning outcome 1: Understand the 
functions within a retail business from a 
management and operational perspective
>  Management function: i.e. supports the 

operational process and systems within a 
retail business

>  The roles and responsibilities of various 
functions in a retail business

>  Key management functions and concepts
>  Physical and digital store operations 

Learning outcome 2: Understand the 
effective management of different 
resources within a retail context
>  How a professional and flexible work ethos 

is essential
>  The HR function in different types of retail 

organisations
>  How to manage people, technologies and 

processes 
>  Develop a business plan for a target audience
>  Key elements of day-to-day operations and 

focuses on issues associated with managing 
people and process.

Learning outcome 3: Understand how 
operations and processes in a retail 
business are affected by an evolving 
industry
>  Evolving industry: considerations may be 

given to technological advancements, 
customer behaviours etc.

>  Resources: e.g. people, financial and 
physical resources

>  New technologies and evolving retail 
contexts

>  Stock location and loss prevention
>  Understand procurement, including 

collaborative planning, forecasting and 
replenishment practices 

>  Financial principles and their application

Learning outcome 4: Understand retail 
strategies for business
>  The importance of developing a business 

strategy and concept
>  How to manage a retail environment using 

retail information systems
>  Understand the inter-relationships between 

organisational roles, cultures and resource 
allocation in retail businesses 

>  Retail operations including – organisation 
mission, the principles and practices of retail 
operations 

>  Key performance indicators 
Principles of how to manage and run a retail 
business 
How to develop a business concept

>  Retail strategy: effective implementation of 
strategies related to the operations/functions 
within a business

As part of this unit, students could also 
explore:
>  The role and responsibilities of managers in 

various settings 
>  How to plan, monitor and adjust staffing 

levels and schedules
>  The selection of personnel, their 

development as a team or as individuals
>  The implementation of operational plans and 

continuous improvements to operations
>  The formation and implementation of 

business strategy within a fashion business 
context, organisational purpose, strategic 
alternatives and strategy development

Unit 5
Content
—
Retail business operations 
and functions

Units and indicative content
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Assessment and evidence requirements 
This unit will be internally assessed and 
moderated through students’ assigned work 
against the unit outcomes and assessment 
criteria.

In planning the assessment opportunities, the 
centre should consider the guidance in the UAL 
Awarding Body Centre Handbook.
 
Students are able to demonstrate that the 
learning outcomes and assessment criteria 
have been met in a variety of ways. However, it 
is likely that a portfolio of evidence will be the 
main form of evidence generated.

Evidence is not prescribed but could typically 
include:
>  An individual project within which 

demonstrates their understanding of retail 
management.

Evidence can be recorded in workbooks, note 
books, reports, digital format, presentations, 
reflective journals.

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate 
evidence to demonstrate their achievement of 
the unit learning outcomes.

Delivery guidance 
This unit is designed to provide a coherent 
body of knowledge which will enable students 
to develop research skills, creative and 
analytical approaches, and the application of 
technical skills to support work in the retail 
industry.

The learning for this unit will be delivered 
through a series of lectures, seminars and 
work- based activities to introduce students 
to research methods and imaginative, 
analytical approaches to understanding the 
resources,operations, processes and retail 
strategies employed by different types of retail 
business.

Lectures, seminars and practical workshop 
sessions will develop skills in understanding 
consumer behaviour, marketing, branding and 
customer service and support. Self-directed 
study will develop independent learning 
and collaborative work will reflect industry 
practices.

Students will be encouraged to be open-
minded in exploring and developing ideas 
for original content based on rigorous, well-
evaluated research.

Centres should adopt a delivery approach 
which supports the development of their 
particular students. The aims and aspirations 
of all students, including those with identified 
special needs, should be considered and 
appropriate support mechanisms put in place.

Grading
This unit is graded as Pass or Fail and must 
be passed before take Unit 6 – Individual 
Negotiated Retail Project.

Evidence submitted by the student must be 
assessed and graded against the assessment 
criteria assigned to this unit. A student who 
submits evidence that fails to meet the 
assessment criteria will be referred. The 
student has one further opportunity to redeem 
a referral by the submission of additional 
evidence prior to starting the next unit. 
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Level: 4
GLH: 150 hours 
TUT: 300 hours
Credits: 30
Assessment:  Synoptically internally assessed 

and internally verified and externally 
moderated

Grade: Fail/Pass/Merit/Distinction
Resources:  Centres should provide access 

to a range of resources to enable 
students to complete the individual 
negotiated project. However, 
students must be realistic in their 
proposals and will need to balance 
their ambition, time and physical 
resources in the realisation of their 
project

Unit 6
Individual Negotiated 
Retail Project
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Unit introduction
This unit will provide students with the opportunity to consolidate knowledge, skills and 
understanding that has been acquired during the course, to develop their professional practice 
in implementing and realising a fashion retail project. The choice of the individual negotiated 
project, subsequent research and all relevant activities will be defined by the student. Learning 
support should only be provided through normal tutorials and seminars. The aims and 
aspirations of all students, including those with special needs, should be considered, and 
appropriate mechanisms put in place.

Learning outcomes
On successful completion of this unit the student will be able to:

1.  Create a business plan for an individual negotiated retail project
 
2.  Use research to initiate ideas and concepts for a negotiated retail project
 
3.  Analyse research to inform the development of ideas and concepts
 
4.  Apply fashion retail specific knowledge and skills to implement a negotiated retail 

project to a professional standard
 
5.  Solve practical, theoretical and technical problems to progress ideas and 

concepts
 
6.  Use appropriate practical methods and specialist skills in the realisation of a 

negotiated project
 
7.  Professionally present themselves and their project to an identified audience 
 
8.  Use reflective and evaluate skills to identify personal strengths and future 

opportunities 
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Content
Learning outcome 1: Create a business plan for an 
individual negotiated retail project
>  Planning and proposing a project 
>  Initial research
>  Business plan formats
>  Project planning e.g. charts, tables, digital blogs
>  Working bibliography
>  Project management skills 
>  Time management strategies
>  Negotiated: students define their own project within 

the parameters set for assessment by the tutor
>  Working independently

Learning outcome 2: Use research to initiate ideas 
and concepts for a negotiated retail project
>  Research: primary and secondary sources
>  Concepts: overarching idea for their project
>  Ideas: more specific outcomes related to their 

concept
>  Presentation and organisation of initial ideas e.g. 

storytelling

Learning outcome 3: Analyse research to inform the 
development of ideas and concepts
>  Idea generation: reviewing, refining and documenting 
>  Visual and written evidence of exploration 
>  Research and development
>  Visual analysis and note recording of responses to 

collected imagery
>  How to use their research, assimilation and critical 

thinking skills
>  Commercial context

Learning outcome 4: Apply fashion retail specific 
knowledge and skills to implement a negotiated 
retail project to a professional standard
>  Specialist knowledge and skills 
>  Creative practice and investigation
>  Use digital technologies
>  Professional standard: suitable for the audience, 

brand, context

Learning outcome 5: Solve practical, theoretical and 
technical problems to progress ideas and concepts
>  Problem solving: problems are likely to be complex, 

unexpected and/or routine technical, theoretical and 
practical (see glossary)

>  Explore alternative methodologies for example; 
checking / testing / finishing conventions and 
procedures

>  The impact of emerging technological advancements 
in the industry

>  Create new opportunities through the application of 
technical and theoretical knowledge

Learning outcome 6: Use appropriate practical 
methods and skills in the realisation of a negotiated 
project
>  Practical skills/methods: digital software, model/prop 

making, photography, styling, trend analysis, CAD 
drawing, technical sampling etc

>  Explore digital innovation
>  Demonstrate practical skills appropriate to specialist 

discipline
>  Use digital platforms to create a professional profile
>  Understand the impact and importance of social 

media

Learning outcome 7: Professionally present 
themselves and their project to an identified 
audience
>  Professionally present: suitable for the audience, 

brand, context
>  Professional presentation formats and skills
>  Manage their work and present it in a professional 

format
>  Create a professional promotion package
>  Use digital platforms to create a professional profile
>  Industry engagement and networking
>  Communicate an idea through specialist skills

Unit 6
Content
—
Individual Negotiated  
Retail Project

Units and indicative content
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Learning outcome 8: Use reflective and evaluate 
skills to identify personal strengths and future 
opportunities 
>  Develop a personal identity 
>  Build a resource of possible roles within an industry 

context
>  Build a professional profile
>  Unique Selling Points (USPs)
>  Active ongoing analysis, evaluation and reflection
>  Summative reflection and evaluation 

Assessment and evidence requirements 
This unit will be internally assessed and verified, and 
externally moderated through students’ portfolios of 
evidence against the unit outcomes and Grading Grid 
criteria. In planning the assessment opportunities, the 
centre should consider the guidance in UAL Awarding 
Body Centre Handbook.
 
Students can demonstrate that the learning outcomes 
and Grading Grid criteria have been met in a variety of 
ways. However, it is likely that a portfolio of evidence 
will be the main form of evidence generated.

Evidence is not prescribed but should include the 
following types of evidence:
>  Planning, research and ideas development presented 

in: a business plan, sketchbooks, workbooks, digital 
format, note books, personal reflective diaries

>  Problem solving, critical analysis, reflection and 
evaluation presented in: sketchbooks, workbooks, 
digital format, note books or personal reflective diaries

>  Project development and realisation presented 
in: sketchbooks, workbooks, digital format, visual 
development work, images, designs, media, artefacts, 
note books or personal reflective diaries

>  Implementing strategies considering presentation and 
communication of a personal self-directed project 
to a specified audience, presented in: sketchbooks, 
workbooks, digital format, note books, personal 
reflective diaries and any other appropriate format.

This list is not exhaustive. Students should be 
encouraged to develop the most appropriate evidence 
to demonstrate their achievement of the unit learning 
outcomes.

Delivery guidance 
This unit is designed to provide students with an 
opportunity to showcase their specialist learning and 
demonstrate their achievement by independently 
initiating, researching, completing and evaluating an 
individual negotiated project and its realisation within 
their chosen professional context. 

The choice of the individual negotiated project, 
subsequent research, and all relevant activity will be 
defined by the student with negotiation with their 
tutor. Learning support should only be provided 
through normal tutorials and seminars. The aims and 
aspirations of all students, including those with special 
needs, should be considered, and appropriate support 
mechanisms put in place. 

Grading
This unit is graded as Fail, Pass, Merit or Distinction and 
will determine the overall grade for the qualification. The 
overall grade for the qualification is determined by the 
student’s achievement in this unit. 

Evidence submitted by the student must be assessed 
and graded against the Grading Grid criteria assigned 
to this unit. A student who submits evidence that fails 
to meet the Pass standard will be referred. The student 
has one further opportunity to redeem a referral by the 
submission of additional evidence within a timeframe 
agreed by the centre and confirmed by UAL Awarding 
Body. In this case, achievement will be capped at a Pass.
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Level of achievement

Criterion Mapped to LO Fail Pass Merit Distinction

1.  Planning 
Management of own learning and progress 
through active reflection, negotiation, 
planning, self-direction, subject engagement 
and commitment.

LO1
LO8

Insufficient purpose or active 
reflection and planning.

A developed understanding and 
implementation of active planning and 
reflection against aims.

A confident and highly developed understanding of active planning and 
reflection showing a coherent and reasoned response to own learning 
and progress. 

Consistently demonstrates an exceptional responsibility for 
own learning and development through iterative cycles and 
well-articulated purposeful analysis and planning.

2.  Research 
Identification and investigation of a range of 
academic, ethical and cultural sources.

LO2
LO4

Insufficient evidence presented of 
how research is used to inform and 
develop ideas.  

A developed interpretation, and 
selection from varied sources is used 
to make an individual investigation, 
consolidating ideas and solutions for 
personal and professional activities. 

Confident and highly developed research and investigation of varied 
relevant sources are used effectively in the interpretation and synthesis 
of information to support and develop ideas and solutions for personal 
and professional activities. 

Exceptional level of sustained research and individual 
investigation of varied relevant sources, leads to an insightful 
interpretation and synthesis of information to support and 
develop ideas and own personal and professional practice.

3.  Context  
Understanding and application of subject 
knowledge, and underlying principles, with 
appropriate breadth and depth to support the 
project development and realisation.

LO3
LO4
LO6
LO7

Insufficient understanding of subject 
knowledge and underlying principles.
Context lacks clarity in aims and 
purpose. 

A developed understanding of key 
aspects of the subject context, is 
used appropriately to make informed 
judgements, articulate aims and clarify 
purpose.

Confident and highly developed understanding and   knowledge of 
subject context and relevant debate, is used to communicate sound 
judgments, articulate aims, and clarify purpose.

Exceptional understanding and knowledge of subject context, 
is used to communicate complex concepts, challenge 
ambitions, and articulate purpose to extend intellectual 
enquiry.

4.  Problem Solving 
Solve problems and adapt to unforeseen 
challenges in the realisation of creative 
practice.

LO4
LO5
LO6
LO8

Insufficient engagement with seeking 
alternative approaches to solving 
problems. Insufficient evidence of 
testing and impact.

Developed understanding and 
exploration of alternative ideas using 
considered approaches to testing 
and impact to resolve practical and 
theoretical problems within personal 
and professional practice.

Demonstrates confident and highly developed initiative when 
considering approaches to testing and impact to effectively solve 
problems. Responds positively to unanticipated practical and theoretical 
challenges to achieve identified goals. 

Demonstrates exceptional initiative in balancing the 
complexities of theoretical and practical problems, 
autonomously implementing practical and/or creative 
solutions.

Adapts positively to the impact of unanticipated practical and 
theoretical challenges, using inventiveness and ambition to 
achieve identified goals

5.  Progress and Production 
Management of own learning and progress 
through analysis, active reflection, 
negotiation, planning, self-direction, subject 
engagement and commitment. 

LO2
LO3
LO5
LO6
LO7
LO8

Insufficient self-direction, subject 
engagement and evaluation against 
aims. 

Clear evidence of self-direction, subject 
engagement and management of own 
learning, showing commitment to the 
task or tasks against timescales. 

Self-direction and negotiation are evidenced clearly to show high levels 
of subject engagement and commitment in the timely realisation of aims.

Self-direction, negotiation, subject commitment and 
engagement are supported by extensive evidence of impacts; 
and aims are realised within a set timeframe.

6.  Evaluation and Reflection 
Taking active responsibility for own learning, 
development and decision making using 
critically evaluative and reflective skills.

LO3
LO6
LO7
LO8

Insufficient evidence of ongoing and 
summative critical reflection and 
evaluation used to inform and reflect 
on decision making. 

A developed and considered ongoing 
and summative critical reflection and 
evaluation is independently used to 
inform learning, communicate decision 
making and consolidate ideas. 
A realistic and developed level of 
analysis is used to evaluate own 
practice and communicate progress.

Confident, highly developed ongoing and summative critical reflection, 
analysis, interpretation, and evaluation are used to develop an 
independent synthesis of information and application of reasoned 
decision making for the consolidation of ideas. 

Exceptionally developed ongoing and summative critical 
reflection and evaluation. Accomplished and perceptive 
analysis and interpretation, demonstrating clarity and 
sophistication in thinking, and maturity in decision making to 
progress ideas.

7.  Communicating and Presenting 
Communicating and presenting a creative, 
individual or collaborative personal project.

LO2
LO5
LO6
LO7
LO8

Insufficient and/or ineffective 
communication and presentation of 
ideas. 

Developed consideration in selection, 
organisation, communication and 
presentation of ideas, demonstrating 
understanding of conventions and 
standards appropriate to the intended 
audience. 

Confident and highly developed selection and organisation of ideas, 
demonstrating an ambitious use of available resources to effectively 
communicate and present personal and professional practice to an 
intended audience. 

Exceptional understanding of the nature and strengths of 
appropriate communication media. Information has been 
selected, organised and presented showing a highly-
developed awareness of context and audience.
Message and medium are unified; communication is 
persuasive and compelling, taking full account of own 
personal and professional practice. 

8.  Development of Personal and Professional 
Practice 
Skills to enable the realisation of ideas, 
appropriate to personal and creative practice.

LO2
LO4
LO6
LO7
LO8

Insufficient skills development 
and processes are explored or 
demonstrated. Judgement and 
execution of techniques is poor and 
fails to communicate personal and 
professional practice.

A developed understanding and 
application of relevant processes, 
skills and knowledge is used 
effectively to consolidate and realise 
ideas, showing a command of varied 
techniques appropriate to personal and 
professional practice.

A confident and highly developed understanding and application of 
relevant processes, skills and knowledge are used effectively to extend 
enquiry and develop and realise creative solutions; showing a consistent 
command of varied techniques appropriate to personal and professional 
practice.

Exceptional understanding and application of relevant 
processes, skills and knowledge, are used effectively to 
demonstrate an aesthetic awareness and an imaginative and 
flexible approach to extensive enquiry, leading to ambitious 
and inventive solutions appropriate to personal  
and professional practice.

Grading  
Grid
—

It should be noted that these are suggestion on how learning outcomes can be mapped.  
Learning outcomes are fluid and as such, this grid is for guidance only.
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Level of achievement

Criterion Mapped to LO Fail Pass Merit Distinction

1.  Planning 
Management of own learning and progress 
through active reflection, negotiation, 
planning, self-direction, subject engagement 
and commitment.

LO1
LO8

Insufficient purpose or active 
reflection and planning.

A developed understanding and 
implementation of active planning and 
reflection against aims.

A confident and highly developed understanding of active planning and 
reflection showing a coherent and reasoned response to own learning 
and progress. 

Consistently demonstrates an exceptional responsibility for 
own learning and development through iterative cycles and 
well-articulated purposeful analysis and planning.

2.  Research 
Identification and investigation of a range of 
academic, ethical and cultural sources.

LO2
LO4

Insufficient evidence presented of 
how research is used to inform and 
develop ideas.  

A developed interpretation, and 
selection from varied sources is used 
to make an individual investigation, 
consolidating ideas and solutions for 
personal and professional activities. 

Confident and highly developed research and investigation of varied 
relevant sources are used effectively in the interpretation and synthesis 
of information to support and develop ideas and solutions for personal 
and professional activities. 

Exceptional level of sustained research and individual 
investigation of varied relevant sources, leads to an insightful 
interpretation and synthesis of information to support and 
develop ideas and own personal and professional practice.

3.  Context  
Understanding and application of subject 
knowledge, and underlying principles, with 
appropriate breadth and depth to support the 
project development and realisation.

LO3
LO4
LO6
LO7

Insufficient understanding of subject 
knowledge and underlying principles.
Context lacks clarity in aims and 
purpose. 

A developed understanding of key 
aspects of the subject context, is 
used appropriately to make informed 
judgements, articulate aims and clarify 
purpose.

Confident and highly developed understanding and   knowledge of 
subject context and relevant debate, is used to communicate sound 
judgments, articulate aims, and clarify purpose.

Exceptional understanding and knowledge of subject context, 
is used to communicate complex concepts, challenge 
ambitions, and articulate purpose to extend intellectual 
enquiry.

4.  Problem Solving 
Solve problems and adapt to unforeseen 
challenges in the realisation of creative 
practice.

LO4
LO5
LO6
LO8

Insufficient engagement with seeking 
alternative approaches to solving 
problems. Insufficient evidence of 
testing and impact.

Developed understanding and 
exploration of alternative ideas using 
considered approaches to testing 
and impact to resolve practical and 
theoretical problems within personal 
and professional practice.

Demonstrates confident and highly developed initiative when 
considering approaches to testing and impact to effectively solve 
problems. Responds positively to unanticipated practical and theoretical 
challenges to achieve identified goals. 

Demonstrates exceptional initiative in balancing the 
complexities of theoretical and practical problems, 
autonomously implementing practical and/or creative 
solutions.

Adapts positively to the impact of unanticipated practical and 
theoretical challenges, using inventiveness and ambition to 
achieve identified goals

5.  Progress and Production 
Management of own learning and progress 
through analysis, active reflection, 
negotiation, planning, self-direction, subject 
engagement and commitment. 

LO2
LO3
LO5
LO6
LO7
LO8

Insufficient self-direction, subject 
engagement and evaluation against 
aims. 

Clear evidence of self-direction, subject 
engagement and management of own 
learning, showing commitment to the 
task or tasks against timescales. 

Self-direction and negotiation are evidenced clearly to show high levels 
of subject engagement and commitment in the timely realisation of aims.

Self-direction, negotiation, subject commitment and 
engagement are supported by extensive evidence of impacts; 
and aims are realised within a set timeframe.

6.  Evaluation and Reflection 
Taking active responsibility for own learning, 
development and decision making using 
critically evaluative and reflective skills.

LO3
LO6
LO7
LO8

Insufficient evidence of ongoing and 
summative critical reflection and 
evaluation used to inform and reflect 
on decision making. 

A developed and considered ongoing 
and summative critical reflection and 
evaluation is independently used to 
inform learning, communicate decision 
making and consolidate ideas. 
A realistic and developed level of 
analysis is used to evaluate own 
practice and communicate progress.

Confident, highly developed ongoing and summative critical reflection, 
analysis, interpretation, and evaluation are used to develop an 
independent synthesis of information and application of reasoned 
decision making for the consolidation of ideas. 

Exceptionally developed ongoing and summative critical 
reflection and evaluation. Accomplished and perceptive 
analysis and interpretation, demonstrating clarity and 
sophistication in thinking, and maturity in decision making to 
progress ideas.

7.  Communicating and Presenting 
Communicating and presenting a creative, 
individual or collaborative personal project.

LO2
LO5
LO6
LO7
LO8

Insufficient and/or ineffective 
communication and presentation of 
ideas. 

Developed consideration in selection, 
organisation, communication and 
presentation of ideas, demonstrating 
understanding of conventions and 
standards appropriate to the intended 
audience. 

Confident and highly developed selection and organisation of ideas, 
demonstrating an ambitious use of available resources to effectively 
communicate and present personal and professional practice to an 
intended audience. 

Exceptional understanding of the nature and strengths of 
appropriate communication media. Information has been 
selected, organised and presented showing a highly-
developed awareness of context and audience.
Message and medium are unified; communication is 
persuasive and compelling, taking full account of own 
personal and professional practice. 

8.  Development of Personal and Professional 
Practice 
Skills to enable the realisation of ideas, 
appropriate to personal and creative practice.

LO2
LO4
LO6
LO7
LO8

Insufficient skills development 
and processes are explored or 
demonstrated. Judgement and 
execution of techniques is poor and 
fails to communicate personal and 
professional practice.

A developed understanding and 
application of relevant processes, 
skills and knowledge is used 
effectively to consolidate and realise 
ideas, showing a command of varied 
techniques appropriate to personal and 
professional practice.

A confident and highly developed understanding and application of 
relevant processes, skills and knowledge are used effectively to extend 
enquiry and develop and realise creative solutions; showing a consistent 
command of varied techniques appropriate to personal and professional 
practice.

Exceptional understanding and application of relevant 
processes, skills and knowledge, are used effectively to 
demonstrate an aesthetic awareness and an imaginative and 
flexible approach to extensive enquiry, leading to ambitious 
and inventive solutions appropriate to personal  
and professional practice.
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Glossary  
of terms
—

Explore
Search and investigate.

Formative assessment
A form of assessment that refers to refers 
to a wide variety of methods that tutors 
use to conduct in-process evaluations of 
student comprehension, learning needs, 
and academic progress during a lesson, 
unit, or course.

Four-dimensional
The exploration of narrative and images 
by time based processes such as film, 
animation, photography, etc.

Innovation
A new (to the student) and different 
approach discovered and developed by 
the student and applied to their work that 
influences meaning and presentation in a 
positive way.

Outcome
Creative products or an end result.

Plan
A detailed proposal for doing or 
achieving something.

Practical skills
Skills performed by hand or with human 
intervention using equipment, tools or 
technology requiring guidance, force or 
movement.

Presentation
How work is organised, showed or 
explained to an audience.

Problem solving
The process of finding solutions to 
difficult and complex ideas.

Production
The process of transforming tangible 
inputs (e.g. materials) and intangible 
inputs (e.g. ideas) into a physical 
outcome.

Project
A self-directed, large-scale activity 
requiring planning, research, exploration, 
outcome and review.

Range of
A variety or assortment.

Reflective
The ability to contemplate and deliberate 
on experiences and knowledge, and use 
that to progress or make improvements.

Relate
To link or make a connection.

Research
Systematic inquiry or investigation into 
a subject in order to discover, revise 
concepts, ideas, solutions applications, 
etc.

Solution
A particular instance or method of 
solving; an explanation or answer to an 
identified questions or problem.

Specialist practice
The process where the student exercises 
individual control and reasonable 
responsibility over the creation and 
presentation of creative outcomes within 
a chosen specialist pathway.

Summative assessment
A form of assessment used to evaluate 
student learning, skill acquisition, and 
academic achievement at the conclusion 
of a de ned instructional period—typically 
at the end of a project, unit, course, 
programme, or school year.

Alternative
A choice of two or more things, 
propositions, courses of action that 
are different or unusual and offers the 
possibility of choice.

Analysis
The breaking down of exploration, ideas 
and resolutions to be able to assess the 
potential of each.

Apply
To make use of, as relevant, suitable 
skills or knowledge, for a particular 
purpose.

Art and design practice 
The process where the student exercises 
individual control and reasonable 
responsibility over the creation and 
presentation of creative outcomes using 
a broad range of art and design.

Differentiate
Identifies the differences between two or 
more things.

Discipline
Disciplines include, but are not limited 
to the art forms with the areas of 
fashion related arts, textile design, 
trend forecasting, fashion promotion, 
interactive arts, graphics communication, 
fashion/textile design, three-dimensional 
design and photography/lens-based 
media.

Evaluate
To judge or determine the significance, 
worth, or quality of something and 
come to a valid conclusion or reasoned 
judgment.

Experimentation
Trial of different methods and techniques.

This glossary has been provided as 
an aid to help you to understand 
the terms used in the specification, 
learning outcomes and Grading Grid.
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Synoptic assessment
A form of assessment which requires 
a candidate to demonstrate that s/he 
can identify and use effectively in an 
integrated way an appropriate selection 
of skills, techniques, concepts, theories, 
and knowledge from across the whole 
vocational area, which are relevant to a 
key task.

Technical problems
Problems that arise through the use of 
materials, machinery and equipment, can 
be traditional or digital.

Theoretical problems
The interrogation of ideas or the theory of 
a subject or area of study rather than its 
practical application.

Use
Employ something for a purpose.

Various
Of different kinds, several, many.

Visual language
The language of visual communication, 
expressed through its formal elements 
(e.g. line; shape, form tone, texture, 
pattern, colour) to produce images 
and objects that embody meanings, 
messages, feelings and ideas.

Specialist Terms

Alternative fibres
The introduction of a group of different 
and lower-impact fibres.

Augmented reality (AR)
This principle is about supplementing 
the users’ physical world with virtual 
things, so they appear to be in the same 
environment. In retail, it can be used in 
things such as shoppable catalogues, 
apps that let you see in-store deals by 

using your phone’s camera and virtual 
fitting rooms.

Big data
This refers to a massive data set that is 
so large you would need a sophisticated 
program or a data analyst to make sense 
of it. Analysis of consumer behaviours, 
demographics, social information and 
more.

Biodegradable
A substance which is capable of being 
broken down (or decomposed) by 
micro organisms (such as bacteria) 
and reduced to organic molecules. A 
garment to be fully biodegradable needs 
biodegradable fibres, dyes and finishes.

Brand 
A brand is a name, label, or mark 
assigned to a product by its 
manufacturer or distributor. 

Brick and Click 
An industry buzz word to describe retail 
stores that have Web sites.

Business Plan
A written document that describes in 
detail how a business, usually a new 
one, is going to achieve its goals. A 
business plan lays out a written plan from 
a marketing, financial and operational 
viewpoint.

Buyer
A merchandising executive responsible 
for planning, buying, and selling 
merchandise.

Carbon Footprint
Quantity of greenhouse gas emissions 
expressed in tons of carbon dioxide 
(CO2).

Care instructions
A series of directions describing which 
care practices should be used to care for 
a product.

Circular Economy
A circular economy is an alternative to 
the traditional linear economy (make, use 
and dispose). Under a circular economy, 
products, components and materials 
are kept in use for as long as possible to 
extract the maximum value, after their 
usable life, they are reused, repaired or 
recycled.

Closed loop systems
Design and way of thinking to reuse 
products, components and materials and 
not discharging them after the use.

CMT
Cut, make and Trim- garment 
manufacturing process.

Critical Path
Longest sequence of activities in a 
project plan which must be completed 
on time for the project to complete on 
due date. An activity on the critical path 
cannot be started until its predecessor 
activity is complete; if it is delayed for 
a day, the entire project will be delayed 
for a day unless the activity following 
the delayed activity is completed a day 
earlier.

CRM
Customer Relationship Management 
is an online system for managing 
relationships with current and 
prospective customers, and stores a 
directory of information online.
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Code of Conduct
A set of conventional principles and 
expectations that are considered 
binding on any person who is a member 
of a particular group. In companies 
committed to sustainability, the Code 
of Conduct is a fundamental tool for the 
definition of a sustainability strategy.

Concepts 
An abstract idea. A plan or intention.

Consumer
Someone who buys merchandise.

Consumer Demand
The effect consumers have on the 
marketplace.

Consumer Obsolesce
The rejection of merchandise in favour of 
something newer, even though the ‘old’ 
still has utility.

Corporate Social Responsibility (CSR)
Whereby companies integrate social 
and environmental concerns into their 
business operations.

Country of origin (COO)
The country where goods shipped were 
produced.

Cross-selling
A marketing tactic where online sellers 
present additional products that can 
complement, enhance or improve the 
main product they are selling.

Data analytics 
This refers to qualitative and quantitative 
techniques and processes used to 
enhance productivity and business gain. 
Data is extracted and categorized to 
identify and analyse behavioural data and 
patterns, and techniques vary according 
to organisational requirements.

Database Marketing
Using information about customers 
gathered from credit cards and other 
sources to plan marketing strategies.

Demographics
Statistical studies of population 
characteristics such as birthrate, age 
distribution, or income.

Department Store
General merchandise store, including 
apparel, household goods, and furniture.

Ethical Fashion
An umbrella term which covers a range 
of issues such as working conditions, 
human rights, fair trade, sustainable 
production, environmental considerations 
and animal welfare.

E-commerce
Electronic commerce.

E-tailing
Short for electronic retailing, this is 
the practice of selling products on the 
internet.

Experiential Retailing
Taking an innovative and interdisciplinary 
approach, Experiential Retailing moves 
beyond the traditional model of product 
assortment. It examines the history of 
retailing and consumption, and how 
cultural attitudes have changed over 
time.

Fabric construction
The specific base construction of a 
fabric: (knit, woven, or non-woven), type 
of structure and size/weight.

Fabric content
The percentage breakdown of fabric fibre 
contents.

Fashion Merchandising
The planning required to have the right 
fashion merchandise available in the 
proper quantities and place at the right 
time and priced to meet consumer 
demand.

Fashion Trends
New directions in fashion design and 
styling.

Fast fashion
A term used to describe cheap and 
affordable clothes which are the result of 
catwalk designs moving into stores in the 
fastest possible way in order to respond 
to the latest trends.

Fashion week
Fashion industry event lasting 
approximately one week, when stylists, 
brands and fashion houses show their 
new collections, allowing buyers and 
media to observe the latest trends.

Fibres
Natural or synthetic strands from which 
yarns are made.

Filament
A continuous strand of Fibre.

Finishing
The last treatments given to fabrics; the 
final handwork or final touches done to a 
garment.

First Pattern
The trial pattern made in the design 
department for the sample garment.

Fit model
An individual whose general body 
measurements reflect the sample size of 
product.

Glossary of terms
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Flagship store
A mono-brand retail store which by its 
size or location conveys the philosophy 
and image of the brand.

Globalisation
The trend for manufacturers and 
retailers (and all businesses) to expand 
throughout the world.

Grading
The process of making a sample size 
pattern larger or smaller to make up a 
complete size range.

Gross margin
The difference between how much an 
item costs and what it sells for.

Health & Safety
Provisions and dispositions in the 
workplace to prevent accidents and 
injury to health.

High-speed retail
This practice speeds up the customer’s 
shopping experience. Drive-thrus, pop-
up shops and mobile businesses.

Influencer marketing
Is a form of marketing in which focus is 
placed on influential people rather than 
the target market as a whole. It identifies 
the individuals that have influence over 
potential buyers, and orients marketing 
activities around these influencers. 
Influencers use digital platforms to 
influence.

Inventory management
A system a retailer uses to make sure the 
right inventory is in the right place, at the 
right time and in the right quantity. As a 
part of this, the retailer is making sure 
that ordering, shipping, handling and 
related costs are kept in check.

KVI
Key Value Item is an item which drives 
the price/value perception for customers.

Lead Time
Number of minutes, hours, or days 
that occur to complete an operation or 
process, or must elapse before a desired 
action takes place.

M-Commerce 
Mobile Commerce, the use of wireless 
electronic mobile devices such as cell 
phones, smartphones and tablets to buy 
and sell products and services online.

Man-Made Fibres
Fibres made from cellulose in plants or 
from chemicals derived from petroleum, 
gas, and coal.

Manufactured fibre
Any fibre that is not found in nature 
but which is produced by an industrial 
process. Regenerated fibres are made 
from natural materials that cannot be 
used for textiles in their original form.

Markdown 
The difference between the original retail 
price and a reduced price.

Merchandise Mix 
A merchandise mix is the breadth and 
depth of the products carried by retailers. 
Also known as product.

Mono brand store
A shop that exclusively sells clothing, 
accessories and products of a specific 
brand.

Multi-brand store
A shop that sells different brands of 
clothing, accessories and products.

Multi-Channel Ecommerce
The process of selling goods and 
services across multiple different 
channels and devices, including online 
and on mobile.

Multi-channel retailing
Selling merchandise through more than 
one independently managed channel, 
such as brick-and-mortar shops, 
catalogues and online. This is the 
precursor to Omni-channel retail, which 
aims to tie those channels together.

Omni-channel marketing
This form of marketing aims to create 
a seamless experience across all of a 
brand’s marketing channels. 

PESTLE 
Political, Economic, Social, 
Technological, Legal and Environmental.

Planogram
This is a detailed floor plan of a shop. 
It visually represents the placement 
of products and product categories 
throughout a shop (on shelves, racks, 
etc.) that best drives sales.

Pricing Architecture  
Refers to method companies use to price 
their products or services.

Product Data Management Systems 
(PDM) 
Computer software systems used to 
organise and edit a line.

Production Pattern 
The final pattern made to company size 
standards.

Promotion 
Products offered at special prices.
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Proportion
The relation of one part of a design 
to another; an important principle of 
garment design.

Psychographics
The use of psychological, sociological, 
and anthropological factors to construct 
market segments.

Publicity
Messages about a company and its 
policies, personnel, activities, or services 
used without payment to the media.

Purchase order (PO)
A legal, binding contract between a buyer 
and a supplier.

Purchasing Practices
A brand’s buying behaviour; includes 
timing and accuracy of purchase orders, 
payment terms, changes in order 
quantity or specification and cancelation 
of orders.

Quality
In manufacturing, a measure of 
excellence or a state of being free from 
defects, deficiencies and malfunctioning. 
It is brought about by strict and 
consistent commitment to certain 
standards that achieve uniformity of 
a product in order to satisfy specific 
customer or user requirements.

Renewable Resources
Any type of resources that are 
automatically replenished by the 
environment over relatively short periods 
of time.

Responsible Consumerism
While purchasing, the consumer 
takes into account the impact and 
consequences for the environment and 
the society as a whole.

Restricted Substance List (RSL)
Sets concentration limits for chemical 
substances within materials in order to 
ensure the products meets legislative 
obligations such as safety standards.

Resource 
A term used by retailers for a 
manufacturer, wholesaler, vendor, or 
distributor; or a source for ideas or 
information.

Retailing
The business of buying goods at 
wholesale markets or producing 
goods and selling them to the ultimate 
consumer.

Retail journey
The complete sum of experiences that 
customers go through when interacting 
with a retail company and brand.

Retail marketing 
The process by which retailers promote 
awareness and interest of their goods 
and services in an effort to generate 
sales from their consumers.

Retail Price
The wholesale price plus a mark-up 
covering the retailer’s operating costs 
and a profit.

Retail Supply Chain
A product is created at a manufacturer, is 
sold to a wholesaler, then is sold again to 
a retailer who ultimately sells the product 
to the final purchaser, the consumer.

S-Commerce
Social commerce is a new retail and 
e-commerce practices that incorporate 
social media, user-generated content 
or social interaction. This doesn’t mean 
that social platforms, like Instagram, 
are the platforms where purchases 

happen; instead, the social networks 
help drive sales. There are a variety 
of types of social commerce: peer-to-
peer marketplaces, group buying, peer 
recommendation sites, social network–
driven sales.

Sample
The trial garment or prototype.

SEO
Search Engine Optimisation.

Showroom
A place where sales representatives or 
management shoe a line of merchandise 
to potential buyers.

Silhouette 
The outline of a garment.

Sourcing
Determining where textiles and/or 
apparel can be obtained, and how and 
when this will be done. In the global 
economy, sources may be domestic or 
international.

Stock keeping units (SKU)
An online store’s unique alphanumeric 
identification code for each product or 
service that can be bought.

Stock Turnover
The number of times a store’s 
merchandise stock is sold and replaced 
in a given period.

Supply base
The portion of a supply network that is 
actively managed by a buying company. 
It helps in facilitating the business 
relationships with suppliers.

Glossary of terms
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Supply chain
Distribution processes that begin with the 
supply of materials or components and 
end with the consumer, encompassing 
all phases of production, wholesale and 
retail.

Supply chain management
The management of the flow of goods 
and services, involving the movement 
and storage of raw, work-in-process and 
finished goods from the point of origin to 
point of consumption.

Sustainable Fashion
About ‘building long-lasting 
environmental and social quality through 
the design, production and use of fashion 
and textiles’.

SWOT
Strengths, Weaknesses, Opportunities, 
and Threats.

SWOT Analysis 
Is an analysis framework used to 
evaluate a company’s competitive 
position and stands for Strengths, 
Weaknesses, Opportunities, and Threats.

Target Market
The group of consumers to whom a 
producer, manufacturer, or retailer aims 
products, services, and advertising.

Tech Pack
Tech pack is an instruction guide for 
procedure of the garment manufacturing. 
This is a graphical and written 
document which indicates the design 
specification, fit specification, procedure 
for manufacturing the garment, 
measurement and sizing of the garment. 
The provision is made in tech-pack 
to control the quality of the product 
throughout the production procedure.

Textiles Fabrics
Cloth made from textile fibres by 
weaving, knitting, felting, crocheting, 
laminating, or bonding.

Toile
The French word for a muslin sample 
garment.

Trademark
A company’s individual registered mark 
and name for a product.

Transparency
Within an organisation, it involves clear 
and honest communication of the 
activities of a business as well as future 
goals, to all stakeholders involved.

Trend Buying
When retailers buy from new resources to 
obtain fashion newness.

Unit Control
Systems for recording the number of 
units of merchandise bought, sold, in 
stock, or on order.

USP 
Unique Selling Proposition, key 
components special to a store and 
how that store stands out from the 
competition.

Use phase
Life cycle stage where a product is ‘in-
use’ by the consumer, usually related to 
wear and laundering.

Vertically Integrated Supply Chain
Where a single factory or production 
unit is responsible for multiple stages in 
the supply chain, for example the unit is 
responsible for spinning, weaving, dyeing 
and cut, make, trim (CMT).

Virtual Showrooms
Showing a manufacturer’s line on the 
Internet.

Visual Merchandising
Making merchandise visually attractive to 
customers.

Web analytics
A set of strategic methodologies to 
collect, measure, analyse and report 
website data in order to determine 
the behaviour of website visitors and 
optimise the website itself.

Wholesale Market
A market where commercial consumers 
for supplies and products.

Woven
Fabric composed of two yarns running in 
perpendicular directions woven together.

WSSI 
Weekly sales and stock intake plan.
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Resources  
and support 
—

Support for Centres
–
UAL Awarding Body provides a range of 
training and development activities throughout 
the year to support centres in delivering our 
qualifications. These include:
 
Conference
UAL Awarding Body holds an annual 
conference, with specific content for each 
subject area. The day includes presentations 
from inspiring guest speakers, briefings on 
changes to UAL Awarding Body qualifications 
and the education landscape, sharing good 
practice and networking.

Delivery group 
These events are designed to support newly 
approved centres to commence delivery in the 
next academic year. Centres discuss delivery 
models and review assessment materials for 
the coming year.

Standardisation events 
Standardisation events allow centres to align 
their understanding of the national standards 
for Fail, Pass, Merit and Distinction grades 
across qualifications. Attendees are invited to 
look at previously graded, internally verified 
and externally moderated work from a centre.

Newsletter
Invitations to these events, as well as updates 
from UAL Awarding Body and the wider sector, 
are sent through the monthly newsletter. You 
can sign up for the newsletter by emailing: 
comms.awarding@arts.ac.uk

Documents
–
UAL Awarding Body provides centres with a 
range of resources to help them prepare for 
and deliver our qualifications, including:

Qualification specification
This document is for anyone interested in 
the details of the qualification(s). It provides 
information on the structure and content of 
qualification(s) and also includes information 
on assessment, moderation and the 
administration of the qualification(s).

Delivery Guidance
This document offers practical guidance for 
tutors who wish to devise and deliver the 
qualification.

Centre handbook
This document is for centres and is designed 
to be a reference tool with information on what 
is required in order to deliver our qualifications. 
It also contains information specific to 
managing and delivering the qualifications 
including specific quality assurance 
requirements.

Forms
– 
UAL Awarding Body provides centres with a 
range of resources to help them prepare for 
and deliver our qualification, including: 

>  Candidate Authentication Form 
>  Reasonable Adjustments Request Form 
>  Special Consideration Form. 

Forms can be downloaded from the UAL 
Awarding Body website: 
arts.ac.uk/awarding
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