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COURT OF GOVERNORS 

Minutes 
 
Minutes of the meeting held on Monday 28 September 2015 at 4.15pm in Room C202, 
Central Saint Martins, Granary Building, Kings Cross, N1C 4AA. 
 
Present: Sir John Sorrell CBE (Chairman) Peter Logan 
 Lorraine Baldry OBE Diana Osagie 
 Aisha Caan John Parmiter 
 Nigel Carrington Andrea Rose CMG OBE 
 Ben Evans (until 5.30pm) Sim Scavazza 
 Harry Gaskell Bola Tajudeen 
 Andrew Hughes Ben Terrett 
 Kyran Joughin Alison Woodhams 
 David Lindsell  
   
In attendance: Dr Philip Broadhead (Deputy Vice-Chancellor Academic) 
 Professor Frances Corner OBE (Pro Vice-Chancellor LCF) (from item 2.1) 
 Martin James (Director of Finance) 
 Stephen Marshall (University Secretary and Registrar, and Clerk to the 

Court of Governors) 
 Naina Patel (Director of HR) (from item 2.1) 
 Anna Petts (Head of Organisational Development and Learning (item 2.4 

only) 
 Juliette Sargeant (Head of the International Relations Unit) (item 2.1 only) 
 Gary Sprules (Director of Planning) 
 Professor Jeremy Till (Pro Vice-Chancellor CSM) (from item 2.1) 
 Jessica Vine (Governance Manager) 
 Professor Chris Wainwright (Pro Vice-Chancellor CCW) (from item 2.1) 
  
Apologies: Professor Oriana Baddeley Sir David Green KCMG 
 Jamie Bill Jane Slinn 
   
1. ANNOUNCEMENTS, NOTIFICATION OF URGENT BUSINESS AND 

DECLARATIONS OF INTEREST 
 

1.1 Apologies were received as set out above. There were no declarations of interest. 
NOTED 
 

 

  



2. MEMBERSHIP AND APPOINTMENTS  
 

2.1 Appointment of Chairman and Deputy Chairman 

2.1.1 The University Secretary and Registrar invited nominations for Chairman for 2015-16.  
Sir John Sorrell CBE was duly nominated and seconded. There were no other 
nominations. Sir John’s appointment was unanimously endorsed. David Lindsell was 
nominated and seconded for appointment as Deputy Chairman. There were no other 
nominations and David’s appointment was unanimously endorsed.  
 

AGREED: (i) That Sir John Sorrell CBE be reappointed as Chairman for 2015-16. 
(ii) That David Lindsell be reappointed as Deputy Chairman for 2015-16. 

 
2.2 Court Membership Report 

2.2.1 The University Secretary and Registrar presented this report which asked the Court of 
Governors to consider the appointment of two new external governors. The 
Nominations Committee was proposing that Anne Morrison and Sir Eric Thomas 
should be invited to become governors.  The independent governors had provided 
endorsement of these nominations prior to the Court meeting. The report also set out 
the annual review of committee membership and the linked governor initiative. The 
University Secretary and Registrar set out further proposed amendments to committee 
membership for endorsement by the Court. It was envisaged that if appointed, Anne 
Morrison and Sir Eric Thomas would both be appointed to a committee in the near 
future.  
 

AGREED: (i) That Anne Morrison be appointed as an independent governor for a first 
term of office, commencing on 29 September 2015 and expiring on 31 
August 2018. 

(ii) That Sir Eric Thomas be appointed as a co-opted governor (with 
‘education experience’) for a first term of office, commencing on 29 
September 2015 and expiring on 31 August 2018. 

(iii) That it be noted that there were two remaining vacancies on the Court of 
Governors and that the Nominations Committee would address this at its 
next meeting.  

(iv) That the membership of committees as set out in Minute Annex 1 be 
endorsed.  

(v) That the revised membership of the linked governor initiative as set out in 
Minute Annex 2 be endorsed. 

 
3. MINUTES OF MEETING – 6 JULY 2015 

 
AGREED:  That the minutes of the meeting of the Court of Governors held on 6 July 2015 

be approved as a true and correct record. 
 

4. VICE-CHANCELLOR’S REPORT [Part Redacted] 
 

4.1 The Vice-Chancellor presented his report focusing on certain areas as set out below. 
 

 Student Recruitment for the Forthcoming Academic Year 
4.2 Student recruitment had been very strong this year and, following the UCAS ‘clearing’ 

process, all colleges had achieved their overall targets. Only a small number of 
courses had needed to recruit via clearing and next year the University would not 
expect to run a clearing campaign. Overall the University had exceeded its target 
numbers which was a strong position for a post-1992 university. 
 

 National Student Survey 
4.3 The University continued to improve its NSS results, which now stood at 75% overall 

satisfaction rate. This was below the sector average of 87% but was 3% closer to the 
HEFCE benchmark of 81%. It was noted that London universities generally received 



NSS results which were below the national average. While recognising that further 
improvements were required, the University had made significant progress in the last 
five years and this subject would be discussed further in the second part of the 
meeting. 
 

 Recent Developments in Government Policy 
4.4 The Vice-Chancellor provided an overview of issues affecting the university sector. 

Funding for student maintenance grants had been cut and further cuts were expected 
in other areas such as widening participation. It was proposed that the Home/EU fee 
cap would not rise with inflation but would be linked to a new Teaching Excellence 
Framework. The Vice-Chancellor had been appointed to the board of UUK as a 
representative of specialist universities. The case for specialist institution funding 
would continue to be made to the government, in particular with reference to the high 
cost of providing education within London. It was noted that the universities and 
science minister, Jo Johnson, had recently been given a tour of CSM. 
 

4.5 The Home Office was proposing that a higher language threshold should be 
introduced for international students; however the consensus across the sector was 
that current standards were high enough and that, if introduced, the new threshold 
would jeopardise international student numbers and would subsequently have an 
impact on University finances. Universities would continue to lobby against this 
proposal which was not deemed to have support across all government departments.  
 

4.6 In response to questions on this matter the Vice-Chancellor confirmed that the Home 
Office had already introduced ‘credibility interviews’ as part of the visa process for 
some international students, but this had not been reported to have affected UAL 
students. To address the issue of ‘language barriers’ the University had introduced 
preparation courses for international students as pilot projects at some colleges. 
These had so far had encouraging results in terms of improving attainment levels.  
 

4.7 It was also confirmed that the government was considering cuts to the Disabled 
Students Allowance which could have a significant impact on UAL students. The 
University would be responding to the government consultation on this matter and it 
was noted that the NUS was considering taking a class action against the 
government. 
 

 Digital Task Force 
4.7 A Digital Task force had been established in May 2015 to examine how IT might be 

provided in the future and how digital technology could be tailored to the needs of 
education, rather than vice versa. The task force brought together representatives 
from across colleges and staff groups.  
 

 Estates Projects 
4.8 The Vice-Chancellor provided a brief verbal update on the progress of the current 

estates projects for Camberwell, LCC and LCF. Whilst proposals for LCC and LCF 
were still at an initial phase, the building work at Camberwell College had begun and 
was expected to be completed within two years’ time. It was explained that the Dean 
of Camberwell College was keeping an overview of the works and would be made 
aware of any reported issues. In terms of the requirements for LCC and LCF’s new 
buildings it was explained that staff and students would be consulted throughout the 
design process and would form ‘User Boards’ when the projects progressed. 
 

AGREED: 
 

To note the contents of the Vice-Chancellor’s report. 
 

5. TUITION FEES 2016-17 
 

5.1 The Director of Planning introduced this item. It was explained that the Finance 
Committee had considered a report on 2016-17 fees at its meeting in June and had 
received the draft version of the current paper for comment before it was considered 



by the Court of Governors. The Director of Planning set out a proposed increase in 
international students’ fees which had been benchmarked against fees across the 
sector. An assessment of international currency fluctuations had also been carried out 
and was provided for the Court’s information.  
 

5.2 The Chairman of the Finance Committee confirmed that the Finance Committee had 
previously endorsed the proposed Home/EU fees and that Committee members were 
in support of the international fee increase, recognising that it was not desirable but 
that it was necessary given the relative decrease in Home/EU funding which was 
capped. 
  

5.3 Governors discussed the impact of adverse exchange rates on EU students and 
agreed that it was important to be mindful of this given that the University had a 
relatively high number of EU students; although the economic situation did not so far 
appear to have affected EU recruitment overall. It was noted that it was crucial to 
maintain awareness of global economic factors when setting international fees. 
 

5.4 In relation to postgraduate recruitment it was explained that student numbers were 
positive in comparison to recent years. The Court discussed how bursaries were able 
to assist some students at all levels with the costs of studying. 
 

AGREED: That the proposed 2016-17 tuition fees as set out in the accompanying summary 
of tuition fee decisions (Annex 1 to the report) be approved. 

 
6. ANNUAL REPORT ON STUDENT RETENTION AND ACHIEVEMENT 

 
6.1 The Director of Planning and the Deputy Vice-Chancellor Academic presented an 

overview of undergraduate retention for 2013/14 into 2014/15 and the foundation level 
and undergraduate attainment for 2013/14 graduates. This included a breakdown of 
data via colleges and via different student populations. 
 

6.2 It was explained that targeted initiatives were being introduced at LCC and LCF to 
improve retention rates at these colleges. At LCF, where these programmes were 
longer established, they were having a positive effect on retention rates. Governors 
commented that it was useful to consider issues of recruitment and marketing and 
whether there was a correlation with retention rates. 
 

6.3 In relation to achievement results, the University was considering how to bridge the 
gap in BAME attainment by re-examining curricula and pedagogy. As part of this the 
position of Chair of Black Art and Design had been established. The Court agreed that 
it would be useful to invite the Joint Chairs of Black Art and Design to a future Court 
meeting and to discuss attainment gaps further.  
 

AGREED: (i) That the student retention and attainment results and the ongoing actions in 
paragraph 6 of the report be noted. 

(ii) That the Joint Chairs of Black Art and Design should be invited to make a 
presentation at a future meeting of the Court of Governors. 
 

7. MINUTES OF COMMITTEES 
 

AGREED: (i) That the minutes of the Virtual Estates and Finance Committee meetings 
held on 31 July 2015 and 27 August 2015 be received. 

(ii) That the minutes of the Special meeting of the Nominations Committee 
held on 10 September 2015 be received. 

  
 The meeting adjourned at 5.23pm and reconvened at 5.35pm 
  

 
 



8. PRESENTATION ON INTERNATIONAL RELATIONS AND PARTNERSHIPS 
 

8.1 The Head of the International Relations Unit delivered a presentation on developments 
in University international relations and partnerships. She explained that, as well as 
building research and academic networks, international mobility was important for 
student employability because employers recognised international experience as 
desirable.  
 

8.2 The University currently had more than 500 academic links with international 
universities and 115 global student exchange partners. These partners were 
predominantly in Europe (where the Erasmus scheme operated) and North America. 
In addition to this the University’s colleges had each established ‘priority partnerships’ 
with overseas universities. As well as strengthening research these partnerships 
provided opportunities to develop collaborative global curricula and to consider the 
provision of joint awards. 
 

8.3 The University was currently promoting study aboard options to its students and 
developing more robust procedures in order to facilitate international exchange of staff 
and students. Existing academic partnerships were being strengthened and UAL was 
considering how best to diversify its connections across the globe in order to link with 
new regions such as the Middle East, Africa and South America.  
 

8.4 The Court of Governors was provided with information about which international 
institutions linked with each UAL college and the specific benefits of these 
partnerships.  
 

AGREED: To note the presentation and to thank the Head of the International Relations 
Unit for updating the Court of Governors on this strategic issue. 
 

9. UPDATE ON NSS RESULTS 
 

9.1 The Director of Planning delivered a presentation on the 2015 National Student 
Survey (NSS) results. It was reported that the overall satisfaction rate had risen by 4% 
and that the response rate had increased by 7%. The overall satisfaction level was 
75% which was 6% lower than the HEFCE benchmark. However, it was clear that the 
University’s work towards addressing student satisfaction issues was having a positive 
effect. Across the University the satisfaction levels of courses varied so that some 
courses received levels much higher than 75%. 
 

9.2 It was noted that the University faced challenges in being located in London and in 
being a specialist institution which could be factors in satisfaction levels and also 
meant that the University had additional financial challenges. However, governors 
acknowledged that improving student satisfaction was one of the University’s most 
important challenges and that, whilst positive steps had been taken, further focus on 
this matter was required. It was also recognised that it took time for improvement 
programmes to receive positive results, and that the positive improvement in 2015 
was likely to be a reflection on changes which had begun several years previously, 
when the student first enrolled. It was noted that NSS was a measure of student 
satisfaction throughout a student’s time at university, rather than simply in the final 
year. 
 

9.3 The reasons for dissatisfaction were not always clear, but in some cases this might 
relate to organisational management, communication and core support. Governors 
discussed whether there was also a question of managing expectations and ensuring 
that when students were considering their application to the University they fully 
understood what would be provided and how the course would work. The Court 
discussed whether it would be useful to carry out internal surveys at different points in 
a student’s progression through the University.  
 



9.4 The Court also discussed issues of access and resources available to students and 
the difficulties in providing completely open access to technical equipment and 
studios, given staffing and budget constraints and Health and Safety requirements. 
These issues were being considered by management and discussions were being 
held at college level to identify where access could be improved. 
 

AGREED: That the update on the NSS results (2015) be noted and that the Court of 
Governors would continue to focus on the issue of student satisfaction.  
 

10. STRATEGY PERFORMANCE INDICATORS 
 

10.1 The Court of Governors received and discussed a report which outlined the proposed 
performance indicators which would be used to monitor progress against the five 
areas of University performance as identified in the new 2015-22 strategy. It was 
proposed that in future these indicators would be used in the annual booklet of 
performance indicators which was issued for Governors.  
 

AGREED: (i) That the strategy performance indicators outlined in the report be 
endorsed and that that the changes to the publication of the annual 
booklet of performance indicators for Governors be noted. 

(ii) That it be noted that Governor committees would be asked, as part of 
their business this year, to review the PIs they currently considered and 
to determine whether they required additional data. 

 
11. STAFF ENGAGEMENT SURVEY [Part Redacted] 

 
[This item was brought forward in the agenda and considered after item 8] 

11.1 The Director of Human Resources and the Head of Organisational Development and 
Learning updated the Court of Governors on the Staff Engagement Survey (the ‘Pulse’ 
Survey) which had been carried out in in 2015. The first staff survey had been carried 
out in 2010. The 2015 short survey was targeted at those areas which had most 
needed improvement and had received a better response rate. The 2015 survey had 
also included all staff regardless of contract type. 
 

11.2 The Director of HR explained which aspects of the survey had received most positive 
responses and which had received more negative responses. Staff had reported that 
they felt proud to work at the University and believed strongly in the purpose and 
objectives of the University. Areas which had scored less well included change 
management and working environment. The data had been analysed to examine how 
satisfaction levels varied across the colleges, central services and differing staff 
demographics. In response to this, channels of communication were being 
strengthened and managers would be given further support to address change 
management issues. It was noted that the current restructuring of the admissions 
process had received more positive feedback than previous restructuring processes 
because staff felt better informed, although it was acknowledged that there was still 
scope for further improvement of change management across the University. 
 

11.3 The Chairman of the Estates Committee suggested that the issue of dissatisfaction 
with working environments could be considered at a future Estates Committee 
meeting.  
 

AGREED: (i) To note the update on the 2015 Staff Engagement Survey. 
(ii) That the Estates Committee would consider an item on working 

environments at its next meeting. 
 

12. STUDENT COMPLAINTS AND APPEALS – SUMMARY OF ANNUAL REPORT 
[Part Redacted] 

12.1 The Court discussed the summary of student complaints and appeals received in the 
previous calendar year. It was noted that Academic Board had carried out a full 



analysis of the data, examining the potential causes for complaints and appeals and 
how to address them; the full report was available to governors upon request. The 
Court noted the number of student appeals during this period and that the University 
would continue to monitor this. 
 

AGREED: That the summary of the Student Complaints and Appeals Annual Report be 
noted.  
 

13. NEXT COURT OF GOVERNORS MEETING 
 

NOTED: That the next meeting of the Court of Governors would take place as follows: 
 
 Monday 23 November 2015 at 4.15pm in Large Boardroom, 9th floor, High 

Holborn, WC1V  7EY (Followed by the Governors’ dinner) 
 

The meeting concluded at 6.55pm. 
 
Signed as a true and 
correct record  
 

 
 
CHAIRMAN 

Date   
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