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1 Scope
Background

The 1SO 1400hternational Standard specifies the requiremefas an Environmental Management
System (EMS)that the Universityof the Arts London (UAlcan use to enhance its environmental
performanceand respond to the Climate Emergendis International Standard is intendiat use

by the Universityseeking to manage its environmental responsibilities in a systematic manner that
contributes to the environmental pillarfeustainability.

This Intermational Standard helpghe University to achieve the intended outcomes of its
environmental management system, which prowsdeluefor the environment, theuniversityitself
and other interested parties. Consistent with theniversityQ &nvironmental Blicy, the intended
outcomes @ an environmental management system include:

- enhancement benvironmental peformance;
- fulfilment of compliance obligations;
- achievement oenvironmental objectives.

This InternationaBStandardapplies tathe environmentahspects of they A @ S N@ivitiés2 pibducts
and services that th&niversitydetermines it can either control or influence consideringfa diycle
perspective.

Aim of the Environmental Management System

The International Standangrovidesthe Universitywith a framework to protect the environment and
respond to changing environmental conditions in balance with secanomic needs. It specifies
requirements that enable an organization to achieve the intended outcomes it fegtsts
environmentl management system.

A systematic approach to environmental management can provide top management feitimation
to build success over the long term and create optifmrscontributing to sustainable development

by:

T protecting the environment by previing or mitigating adverse environmental impaotemmonly
referred to as the Climate Emergency

T mitigating the potential adversefiect of environmental conditions on the organization;
T assisting the organization in thalfilment of compliance obligéons;
T enhancing environmental piarmance;

T controlling or influencing the way th&niversityconsumes and disposdsy using a fe cycle
perspective that can prevent environmental impafrism being unintentionally sftied elsewhere
within the life cycle;

T achieving financial and operational benefits that can refdin implementing environmentally
a2dzyR TSNyl GAGSE GKIFIG aGNBy3adKSy GKS 2NBAFYAT |

T communicating environmental information to relevant interested parties.
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ThisBMS (the university operagstwo 1SOL4001 systems) coveoperations and equipment managed

directly by the University Estates Department. It excludes facilities not owned or controlled by UAL,
for example College activities related to teachilegrning ad researchHalls of esidences not owned

by UAL are also excluded. Thirteen academic sites across the six Colleges are covered and two halls of
residences are covered.

The EMS considers sixteen aspects which are grouped into seven categories. This structure and the
aspects can be seen in the diagram below.

Oil Leaks
and Spills
Control of
Asbestos

Biodiversity
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Success Factors

The successfdahe environmental management system depends on commitnfeoin all levels and

functions d the University led by top managemeniThe Universitycan leverage opportunities to

prevent or mitigate adverse environmental impacts and enhance beneficial enviroaireracts,

particularly those with strategic and competitive implications. Top management &aatigely

address its risks and opportunities by integrating environmental management intb iei @S NBE A (i & Q2
business processes, strategic direction and degisitaking, aligning them with other business

priorities, and incorporating environmental governance into its overall management system.

Demonstration dthe successful implementation of this International Standard can be used to assure
interested parties hat an dfective environmenth management system is in place and be an
inspiration to our student communityAs explained in this documelgection 6.1.2) the University
monitorsits success through reducing the level of risk that aspects paséng ared, amber, green
(RA-G)system, the University aims to reduce aspects from high/red risks to medium/amber risks and
onto low/green risk.

By April 2019, 60% of all the aspects included in the EM$asgcored low
risk, identified by the colour green on thBJAL Risks & Opportunities
Reqister.The university seeks to maintain this performance threshold.

2 Normative references
Thee are no normative references relevant to the UAL EMS.
3 Terms and definitions
Please refer to the glossatgcated at the end ofhis document.

4 Context of the organisation
4.1 Understanding the organisation and its context

Achieving a balance between the environment, society and the economy is considered essential to
meet the needs of the present without compromising the abitifyfuture generations to meet their
needs. Sustainable development as a goal is achieved by balancing the three pillars of sustainability.

Societal expectations for sustainable development, transparency and accountability have evolved
with increasingly singent legislation, growing pressures on the environment from pollution,
inefficient use of resources, improper waste management, climate cheaampgk the Climate
Emergencydegradation of ecosystems and loss of biodiversity.

This has ledJALto adopt a sgtematic approach to environmental management by implemenging
environmental management systemvith the aim of contributing to the environmental pillar of
sustainability.

¢tKS ! YAOGSNERAGEQA YAaairzy Aa G2 oS i GKS F2NBTFNI
Comprising morehan 18,000 studentérom over 100 countries, the University offers a range of
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academic programmes from further education through talergraduate, postgraduate and research
degrees. The University aims to promote talent, creativity and intellectual excellence in an
organisational culture assisting staff and students to develop and commercially advance their abilities
and ideas. It work$o provide a bridge between higher education and professional practice, serving
the creative economy.

I 1 [ afmhition is to become a worldlass university and we are focussing on four strategic areas to

ensure we achieve this. These include a transformeatducation, world leading research and
SYGSNIINRAST O02YYdzyAOFGA2Y FYyR O2ffl 02Nl GA2Y YR
OYPANRYYSyYyGé YSIya KFE@Ay3a adadlAylroftS SyYyg@aNRyYS:
stewardship. The ISO 1406tanagementsystemsuppors UAL in achieving this.

UALhas its origins in five previously independent art, design, fashion and media colleges, which were
brought together to form the London Institute in 1986. The Wimbledon College of Art joined in 2006.
The colleges were originally established from the 19th century to the early 20th century. In 2003, the
London Institute received Privy Council approval for university status and was renamed the University
of the Arts London in 2004.

Six distinctive and distguished Colleges make up theiversity:

Camberwell College of Arts

Central Saina | NJiColegedf Arts and Design
Chelsea College of Art and Design

London College of Communication

London College of Fashion

Wimbledon College of Art

=A =2 =4 =4 =4 =4

UAL alschas direct control over three Halls oBEftidence:Portland HouseBrooke Hall ands of
23/02/2017, Gardens HousBrooke Hall is excluded from the EMS as the lease will expire shortly and
the university will vacate the building.

Duetothe Covid9 pand YA O Fff 27F (KS dahiheg HtEakch 20205anddl dzA f RA y !
staff and studentdegan towork from home. The buildings gradually reopermaersummer2020for

essential activities. The start of the academic yeasdelayed by a month andeganon 19" October

2020 Building were shut again in January 2021, opened in April 2021 but operated with lower
occupancyDuring the pandemiprecautions must be taken to reduce the risk of spreading the virus.

The university has written &ocial Distancing Framewo(& guide to enste a Coviel9 secure

university) which it will follow. Therefore, during the Cotf@dl pandemic the university is functioning

within a context that will impact the EMS. This context includes:

Social distancing (causing longer opening hours)
Blended learnig (causing greater at honveorking)
Increasedheating, cooling angentilation

Increased cleaning

A potential significant decrease in the number of students
Strict budgets

= =4 =4 =4 =8 =4
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4.2 Understanding the needs and expectations of interested parties

Interested paries have been identified along with their needs and expectatidim®se which were
deemed relevant have become compliance obligations.

A PESTLE analysis was undertaken to deterthis@and to determine thénternal and external issues
that may affect abity of UAL to carrput its EMSThe resultiggp documen can be found in Appendix
1 of this document.

A PESTLE analysis is a tool used to identify fatttatrsnay affect an organisatiohe letters stand
for Political, Economic, Social, Technological, Environmental and UOdgal.analysis helps an
organisation understand how it is affected by these factors and how it may need to respond to them.

As explained in section 4.1 the univigyslosed in March 2028ue to the Covidl9 pandemi@nd has

since gone through period of opening and closing y dzY 6 SNJ 2 ¥ 3ANR dzLJA 6 SNB | RR:
making structure to ensure UAL can respond rapidly and appropriately to-C®vithese groupsa

Gold, Silver and Bronze decisioraking groups and the structure and further information about each

INR dzZLJQ& NB YA (i Cosis Wlanagdmeat £I1566vidi 9/caused & change to the needsla
expectations of interested parties with those related to health and safety a higher priastghown

in the Crisis Management Plarhe PESTLE analysis has been updated to reflect this and can be found

in Appendix 1 of this document. The pandemic #mlconsequential change to the way the university

Fdzy OGA2yas RdzS (G2 G(KS SEGN}Y LINBOldziAzyazr AYLI OGa
2).

4.3 Determining the scope of the EMS

Thescopeof the EMSs availablan Appendix3 andis alsopublicly availablehere for all interested
parties to view.

4.4 EMS

To achieve the intended outcomes, including enhancing its environmental performaideshadl
establish, implement, maintain and continually improve an environmental management system,
including the processes needed and their interactions, in accordance with the requirements of this
International Standard.

UALconsides the knowledge gained igection 4.1 and 4.2 whilestablishing and maintaining the
EMS.

5 Leadership
5.1 Leadership and commitment

I I [ EmvdronmentaPolicywasdrafted by theAssociate Director (Sustainable Operaticensil

approved by theUALSustainability Advisory Panl{ ! t 0 | Y R (i K SChaageNo@TSeNE A (& Qa
SAFhassincebeen replaced by the Climate & Environment Action Group (C&EeB¥d by Jeremy

Till (Pro Vice Chancellor and Head of Central Saint Martins College of Art) who has been nominated

Fa 1 [ Q& /fAYF (S TheCS&PAB SiyisO@intdgrite béstlustaindbility practice,
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Ayiaz2 |1 [cBEowevedUBN SO Managemenst®m is still owned by the Director of Estates

¢{ USYS 1 26S% sK2 20SNASSa AlGQa

AYLE SYSYdl GA2y ®

UAL has four strategic aims, one of whickoi®uild an inspirational environmentvhich includes a
commitment to outstanding environmental stewardshiphe Diector of Estates oversees theow
L1 [ Qa & dza 0 | ks/ate manhgkdn 8ite ing/udingthel! SIDMAD1Imanagement systemand
ISOC50001.As explained imore detail insection 6.1.2the Associatdirector(Sustainable Operations)
monitors the individual aspects included in the EMS with the ainmealucing the leel of risk that
aspectposes. Using aR-A-G warning system, UARIims to reducethose aspects that are marked
high/red risks to medium/amhberisks and ultimately tdow/green risk Additionally, Management
Reviews are shared with and reported to the Director of Estates.

UAL employswo sustainability professionals (located within the Estates Department) mvanage
the EM the Associate Director (Sustainable Operatioasyl the Enggy Projects Support Officer.
The structure of the Estates Department can be viewed in the organisatarhavailable in Appendix

4.

Inputs from the wider university are heard throuth S dzy A GSNB A (& Q&

NEBaLRyas

emergency, led by JeremylTilhis has seen staff and students from across the university come
together in studened climate assemblies to discuss and respond to pertinent issues. This has
meant active communities have grown across UAL with the Climate & Environment Action Group
and Climate Emergency Network both contributing to the creation of initiatives and the
dissemination of research, projects and information. The Climate & Environmental Action Group

provide feedback to the Ass. Dir. (Sus Ops).

The university provides a renae budget for the implementation of sustainabititglated initiatives
to promote improvements in UAL environmental stewardship

5.2 Environmental policy
L1 [ Qa Sy @A NP yubllyairdilable dihéekeO &
5.3 Organisational roles, responsibilities and authorities

Themanagement structure of the EMS is shown below

A a

Role in EnvironmentaPolicy/Management

Position

Afocal point for sustainable academic strategy and delive
sustainable business operations, carbon reducti
community building using the influence of art and design
they relate to the climate emergencit.aims to ensure that
there is a oordinated approach across the University f
reducing its environmental impact, and developing

influence and literacy in the field of climate emergency

Climate & Environment Action

Group

CI

-

-


https://www.arts.ac.uk/about-ual/sustainability/sustainability-documentation
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Owns thelSO 14001 and ISO 500€\stems. Mnagement

_ _ Director of Estates
reviewsare reported to the Director of Estates.

Lead onimplementationof Environmental Policy, the EM

and the Sustainability Manifesto, ensures the EMS meets
Associate Director (Sustainabl
requirements of the standardReports on the performance
Operations)
of the EM&nd envirmmental performanceo the Director

of Estates and the C&EAG.

Support LeadMaintains the EMS and ensures its functioni
correctly. Conductssite visis and updates the risk an
opportunities  register. ¥aluates compliance  with
obligations including legal obligationand updates the
legislation updates register when necessargonducts | Energy Projects Support
PESTLE analysis. Controls documentai®uringit is up to | Officer

date, monitors andreports on utility data. @Gmmunicates
awareness to others in the organisatianupdatingpublicly
available documents and information and reports au

findings and other relevant information on the EMS to FM

Table 1¢ Roles and responsibilities at UAI

The Facilities Managers (FMs) at each aite made aware of theroles and the EMS through the
Y2Y(GKE& Waz2yAl2NRy donthly M teain MEthjsi tieBiStribGtiwt kay ffagts
documents andhe sharing okite visit (carriedout twice a year at each site)

6 Planning
6.1 Actions to address risks and opportunities
6.1.1 General

Duetothe Covimp LI YRSYAOZ Fft 2F (GKS dzyAGSNEAGE QA 0 dzAf
staff and students began to work from home. The buildiggglually reopened over summer 2020

for essential activities. The start of the academic year was delayed by a month and begdh on 19

October 2020. Building were shut again in January 2021, opened in April 2021 but operated with

lower occupancy. cautins must baaken to reduce the risk of spreading the virus, including

social dstancing, blended learningjcreased ventilation and increased cleaning.

This has caused a change to the needs and expectations of interested parties with those related to
health and safetyeing givera higher priority (the PESTLE analysis has been updated to reflect this

10
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and can be found in Appendix 1 of this docume@nsequentlythe university has changed the way

it functions due to the extra precautionhe pandemichasalso had a financial impact causing

budgets to be tighterBoth of these issues willnpact(i K S dzy' A @S NA Atal sgeéts (Sef OA NB y
Appendix 2.

When scoping the EMS the university l@msideredthe context of the organisation including its
activities, scope and interested partiess the university adjusts its business to align With [ SQdal
Distancing Frameworfa guide to ensure a Covi® secure universitythe EMSreflects the current
state of the university. Issues likely to affect the EMS in the near term are:

1 Social distancing (causing longer opening hours)
Blended learning (causing greater at home

Increased ventilation

Increased cleaning

A potential significandecrease in the number of students
Strict budgets

=A =4 =4 =4 =4

UAL has a Cowitd Crisis Management PlanK A OK 2 dzii f A y Sa&Covidld aféts deds@dn 2 y & S
making structure. The Governance groups meet on a regular basishandes that affect the Estate

(and therefore the EMSYill be made known here.These changes will be made known to the
Sustainabilityreamandthe wider Estées Department through the usual channels such as one to one
meeting, Canvas and all staff emails.

There are a number meetings which provide the opportunity to understand the changes and how this
may impact the EMS. These irmduthe Senior Management Tea Meetings Utilities Risk
Management MeetingsMonthly Utilities Financial Reviewsd C&EAGQmeetings. These meetings
effectively act as review panels and occur with key stakeholders in attendance who all understand the
importance of preventing pollutiothrough the implementation the UAL EMS. External oversight is
provided to the energy and water aspects of the EMS through oub0®01 (Energy Management)
accreditation. Also, UAL has appointed external auditors (PWC) to review the procurement and
managenent of utility supply contractand anaudit was conducted in November 2017. No fon
conformities or areas of improvement were identified at this time.

6.1.2 Environmental Aspects

All relevant aspects included scope can viewed in Figurgt#low).The impact of managing Covid
19 on the environmental aspects was exploet can be seen in Appendix 2.

Environmental aspects and associatetpacts are documented in thd ALRisks and Opportunities

Register This document captures all the relevaehvironmental aspectswithin the scope, an
appreciation of how edtaspect is being managed andeaponse if a emergency highed risk score

is identified The score is determined from the siesitsand uses simple formula(explained in the

documen) to determine the significance of these aspects under business as normal conditions,
abnormal conditions and emergensituations. Site visits conducted durinGovid19 will be score

many aspectslzy RSNJ 0 KS Wl 6y 2 NIXU RisRs aqi20pporuiitie@gfsiernhas iieén

dzLJIRF GSR A GK |y 2dzif AyS F2N K2g SCDKIdorditidhsdli Aa 0
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The significance of the aspect determines the level of risk or opportuHitg higher the significance,
the greater the risk or opportuty. TheUALRIisks and @portunitiesRegisteris updated after all sites
visitsare completed The Sustainability Tearmeasures progress and improvemestof each aspect
High risk or high opportunityspectsare reported in the Managementd¥iew.Due toCovid19 the
sites visits that usuallwould havetaken place in summeR0 were delayed until autumn 20. The
winter audits were unable to go ahead and the summer 21 audits are under®ag. visits are a
crucial part of the EM8nd will be scored in thEJAL Risks and OpportunitiBggistemfter the visits,
as is the usual process.

Oil Leaks Gas

and Spills
Control of Electricity
Asbestos
Heating
Biodiversity (oil and CHP)
Planning ’I:: Fresh Water

Transport Waste Water
Pollution

Ozone
Depleting General
Substances Waste

Furniture Chemical
Waste WEEE Fluorescent Waste

Lighting
Waste  waste

Figure X The environmental aspects that make up the UAL EM

6.1.3Compliance Obligations

UAL is committed to ensuring the health, safety and wellbeing of staff, students and visitors as

f 201 R26Yy NBadNROUA2Y A isloped but thePanGeRiic toptiRueEhiKrSeandzy A @S NE
the university needs to take additional precautions andemadditional requirements. $\explained

Ay | Hogt odkdown Recovery Policy Statemdiné universitytakes into accountGovernment

advice and any other intelligence and aito adopt best practice where possible in the interest of

staff and students.! ! [ Sddal Distancing Framewopkovides is a guide2t ONXB I G AyHA | W/ 2
a4 S O dzNJersity azd gives detailed information on how UAL will control the risk of €évid

spreading on a UAL site.
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As such, these new requirements impact the compliOS 26t A3l GA2ya 2F ! 1 [ Q& ¢
obligations were determined by a PESTLE analysis taking into account the changed conditions due to
Covid19 (see Appendix 1). These obligations are indA& Risks and Opportunities Registkere it

stateshow they apply to the organisatiofthrough the environmental aspects)

1 [ Qa f£S3art 20ftA3FGA2ya GKFG NBfIFGS Gkeqg$iodA NBY YS
Update ServicéLUS)The LUS sends monthly emails regarding updates to relevant environmental
legislation. Any updates to legislation and action taken in relation to it are recorded on the Legislation
Updates LogTheLUS has the capabilities to mark each piece of legislatiina red, amber, green

(RA-G) system to reflect compliance. After all sigsits across the Estates have been completed
environmental aspects (and therefore level of compliance with obligatiares3valuatedon the UAL

Risks and Opportunities Registed marked using thB-A-Gsystem.The level of compliance reflects

the level of risk (/opportunity to improvelheUAL Risks and Opportunities Registgrlains howlie
risks/opportunities posed by environmental aspeete rated. The following varialels are ranked-

the frequency of use of each pect, the environmental impact, the level of legal complignce
stakeholder concerns and thinpact of loss of control of the aspectt KS | LSOOG 2F Wil
L2t dziA2y Q OF yy 2 &ite gisss becabise drarzdpBrisuch 46 NaindeBrKeys and flights

are not related to sites. The data on these journeys is gathered each year through the travel agency

who makes the booking®lanning and Constructida also measuioutside of site visitg, criteria is

stated in the Design Brief for Sustainability and is monitored through certificatitiemes and

through Scope 3 emissions during the Estates Management Report (EMR).

Compliance score RA-G status
® Green
X (no intervention required)
6108 Orange
(priority item for the next scheduled audit)
Ho

Table 2c How each environmental aspect meets statutory compliance standards is determined thra
its compliance score

UAL usesi KS &Dot Chgckg! OGQ FNI YS62N)] (2 SOFftdza 6S O2YLX A
improvement.How this model works with the EMS is shown in the diagram beldwe. University

measure progress and improvement by aspects in R@-Gsystem transitioing from red to amber,

and amber to green.

13
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Site visits, internal audits an
management reviews planne
12 months in advance
Environmental aspects or site
which have been deemed hig
risk will be prioritised.

Implement outputs of management Site visits andJAL Risks and Opportunitie
review. Registerare carried out and shared with
relevant parties. Internal audit completed.

Management review completeq
and report to Director of Estates
to endorse actions toaddress
non-conformities and areas fo
improvement.

Figure 4c UAL PDCA model

6.1.4 Planning Action

UALaddresgssignificant environmental aspects, compliance obligations and risks and opportunities
through the EMS and integrageprocesses such asite visis, communication, awareness and
managemat reviews with the current ISSED001 Energy ManagemeS8ystem already in place at UAL
where practicalThe effectiveness of these actand whether they meet the 1I9@001 standard is
assessed through internal audits.

Site visis are conducted at every site to assess if they meet compliance obligatimots legal and
non-legal. These are then evaluated through tR&\-G system on theUALRisks and Opportunity
Registeiand the Legislatin Update Service. Areas identified as high risk or with high opportunity lead
to corrective action being planned aade reported in the Management Review.

In addition, after eaclsite visitthe findings are reported back relevant partiesvhere theyare able
to action lower risk findings.Utility data is evaluated on a monthly basis against targets and this
information also informs the scoring on th#AL Risks and Opportunity Register

The number of aspects marked as Red, Amber, Green and whetheatedow, medium or high risk
are recorded on th&JAL Risks and Opportunity Registes per the table belowEach aspects is also
recorded as to whether it is in a normal, abnormal or emergency condition. During-Cbvidny

14
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aspects will be marked abnormal conditionsThe Register has been updated with information about
how the impact of each aspect is likely to change due to Ct&idnd how it will be monitorednd
managedn addition to the site visitthat will take place once buildings open intGlwer.

All evaluations using the table are kept so that comparisons can be made meaning the effectiveness
of actions can be seen. This is reported in the Management Rethatare presented to thd®irector
of EstatesAn example from the most recestte visits is shown in the table below.

Autumn/Winter 2020

(Covid summer Green Amber Red
delayed)
Low Risk Medium Risk High Risk
No. of aspects in an
‘ PR 1 0
normal condition
No. of aspects in an
. e, 10 5
abnormal condition
No. of aspects in an
‘ s, 0 0
emergency condition
TOTAL 11 5 0

6.2 Environmental objectives and planning to achieve them
6.2.1 Environmental Objectives

UAL has a set of targetimd an action plan to achieve thawhich areavailablepubliclyonlineand in
Appendix 6

Documents related to the targets such as piel and detailed action plans.{j.the Biodiversity Action
Plan and theTravel Plar) are ato availableonline. Where possible targets are monitored and
measured. The aspects to which the objectives relate are monitored and assessed thiteughit
and consumption data.Findings are communicateéth the Environmenal Report and utility
consumption and waste production can be foumdine.

Due to Covidl9, health and safetis a very high priority and the university mdanction to ensure
students andstaff work in a safe environment. This will lead to increased costs at the same time as
when there may be decreased revenue due to potentially significantly reduced studeriians. As
such, projects to achieve environmental objectives should focus on those that requiredititecost
Additionally, the objectivest 2 Odza 2y WRN&ahiaining zAhé auBdntilévd ¢f @educed
consumption and maintaining the high stiardsalreadyin place andensuring there is no drift.

6.2.2 Planning action to achieve environmental objectives
An action plan for each objective can be foundine and in Appendix 6

As mentioned in section 6.2.1ud to Covidl9, health and safety is a very high priority and the
university must function to ensure students are staff work in a safe environment. This will lead to
increased costs at the same times when there may be decreased revenue due to potentially
significantly reduced student numbers. As such, projects to achieve environmental objectives should
focus on those that require littler nocost! RRAGA 2yl ff &3 (KS 20858V NDSA
maintaining the current level of reduced consumption and maintaining the high standards already in
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place and ensuring there is no drifthere is ai$t of actions thatwill aid the objectives in théction
PlanSMART Targets

7 Support
7.1 Resources

The University employsvo full time sustainability professional§$ection 5.3 shows the roles and
responsibilities of thes staff. The scope of the EMS covers 15 buildihgseach have an assigned
FacilitiesManager whaosupports the EMS through the day to day management ofsite Theyare
able to report environmental hazardsunding isisuallyavailable through Estatdsidgets such as for
training, events (e.g. Green Week) and improvement measures (e.g. BMS improvements).

7.2 Competence

Only personnel with suitable qualifications and experience are employed to work on tasks which have
the potential to cause significargnvironmental impact.The same is applied to contractors, for
example the waste contractoiStaff are trained in a numbef areas for exampleokv EnergyTraining
(provided by a third partg GAIA), spillage training, waste training eagbestosawarenesgraining.

There is dacilitiesManagement Training fsltrix that is updated regularly to reflect the trainirail
Facilities Managers are expected to complete.

We have taken notable steps forward with the rolling out of new energy efficiencyures(€arbon
Management Plan v)@esigned to lower usage, as well as new processes for waste disposal designed
to increase recycling while reducing landfill.

UAL is proud that to say that our carbon emissions are lower than the sector median. In recogniti
2F  2dzNJ I OKA S @&Sociste Digecor (Susthitable Operatiomah Lane was Highly
Commended at the prestigious Green Gown Awards 2016, held annually to celebrate sustainability
excellence within the further and higher education sector.

The Errgy Projects Support Officécurrently Rebecca Smajtined UAL in 2016 having completed

an MSc in Climate Change; Environm@&uience & Policyw S6 SOOI 02 YLIX SGSR G KS 9y
Level 2 Energy Management Training in 2@2@ continued her prassional development by

attending webinars hosted by the Energy Managers Association and the Chartered Institute of Building
Services Engineers regarding energy & water auditing, building controls, heat pumps and Local Exhaust
Ventilation systems. Rebeclaads on all site surveys and interaaldits boosting the understanding

she gained by attending an internal auditing course hostetldreus Ltd.

7.3 Awareness

1 [ Qa SY@ANBYYSY(dlf FALANIGA2ya | NB YIHSoudt SI NI i
strategic areas which are transformative education, world leading research and enterprise,
O2YYdzy AOI GA2Yy YR O2tftF02NI A2y FYR Fy AYaLANI (A
means having sustainable environments and upholding thaegabf envionmental stewardship.

Regular C&EA@eetings keld with senior university memberand Management Reviews are an

I @Sy dzS G2 adqlrasS LRISYGAFE AYLIOda 2F '1[Qa I OGA
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manage risks and enhance environmanterformanceThey are also a place to raise the implications

of non-conformance which, if raised during an external audit, would include the need for a corrective
action plan and potentially even the loss of certification. Outside of an external goléon non
conformance raised through the operations of the EMS (section 8) can also be raised here and plans
to resolve issues made.

The Environmental Polidy Y R 2 0§ KSNJ Ay T2 NXI (3 8 dvailade pubhelg snfir@ ! ! [ Q
through the official UAL websitdhose whose work has a significant impact on the EMS such as FMs

are regularly updated through the monthly ISO emails, FM Meetings, they have ac@ksy facts
documentwhich is updated annuallgnd they receiveeports from site visit$or them to action. FMs

and FAs have also received energy awareness tgaamia waste training.

There is a wealth of informationnline, including the action plan and policies which are available to
all, including third party organisations, who are expected to adhere tedpelicies.

7.4 Communications

7.4.1 General

The below sections explain whistcommunicated, when, to who and how.
7.4.2 Internal Communicatio

Information about the EMS is communicated at a senior level tacCiREAGvery quarter This

action group maksrecommendations to, and reviesti KS dzy A GSNEA (& Qa LJzN1J2 &S =3
idey GAGe YR LRftAOE 2F3 (GKS !'1[ 9ESOdziABS .21 NR Ay
view to establishing a cohesive strategy and supporting policies and actions that address the urgency

of the climate emergency.

TheDirectorof Estates alsownsthe EMS and smonitorsits performance¢ they view the
Management Bviews and have oversight of the impacts of the EMS.

1 Information regarding the EMS is communicated to the Fadildinagers, the Head of Campus
Services, the Building Maintenance Manadbg Associate Director of Estates, the Director
of Estates and accommodation Residence Managesugh the monthly IS@mail. This
focuses on energy consumption but includes other aspects of the EMS. The EMS can also be
communicated through the FaciliseManagers Meeting®uring the Covil9 pandemic the
consumption targetglid not alignas wellwith actual use due to building closuesd low
occupancycausinga decrease in consumptioithereforethe monthly ISO emails are slightly
different in format hut still provide information on consumption at each site and any other
information relevant to the EM$Vhen the new academic year begins, targets will be adapted
and take into account the new university wide carbon target.

1 TheClimate Emergency Networls a forum for any member of UAL (staff or student) to
contribute their ideas and opinions about sustainability. Key messagepassed onto the
Associate Director (Sustainable Operations).

1 The sustainability team has also engaged with the internal staffstegter ¢ The Big Picture
to publish aricles and raise awareness

1 TheCarbon Dashboarteports on evironmental performance on energy, water and waste
for each site and iavailable for all staff and students to view.
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1 Inearly 2020 the sustainability website was redesigned to improve readability and navigation
so the user can more easily find information they are looking for.

1 1 ! [ sainability websitecontains information on the climate emergency, sustainable
learning, teaching and research, sustainability in action, staff and student engagement, our
achievements, policies and sustainable documentation, acistand how to get involved and
the carbon dashboard

1 Information on sustainability at UAL is including on welcome guides which all new students
have access to when they arrive at UAL

7.4.3 External Communication

The information outlined below iavailable to members of the public as well as all students and
staff.

1 | ! [ Qsiainability websitecontains information on the climate emergency, sustainable
learning, teaching and researchyssainability in action, staff and student engagement, our
achievements, policies and sustainable documentation, contacts and how to get involved and
the carbon dashboard

1 The university communicates externally abous Environmental Policy, EMS arite
performance ofenvironmental indicatorsvhich ispubliclyavailableonline.

1 Public documentation. All key sustainability documentatiopubliclyavailable on the KWL
website

1 The UALCarbon Dadhoardallows both staff and students to view energy, water and waste
consumption at all UAL sites and also monitor targets and performance against the Carbon
Management Plan.

1 Green Gown awardg UAL has received multiple Green Gown Awards which celebrate
sustainability projects and progress at Universities and Colleges.

7.5 Documented Information
7.5.1 General

Documents required by this standard and other documents deemddvaet are signposted
throughout this guidance document.

7.5.2 Creating and Updating

Relevant documents have an identification and description, are appropriately formatted and where
necessay (e.g. the Environmentaloiicy) is reviewed iad approved regulidy.

7.5.3 Cottrol of documented information

TheC&EAGapprove policy/strategy documents after dtiaig by the Sustainabilityebm,such as the
Environmental Policand the UALNet Zero strategy. These are reviewed regularig updated if
required. The date and version of the documents are clearly identified at the top of therchts.
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Only the Sustainabilityéemand Digital Communicatiomave access to update these on the website.
Monitoring and verification documentre kept such as theJALCarbon Dashboard

Policy strategyand operationadocuments are version controlled, as is the Carbon Dashboard (this is
also password protectednd not to be confused with theJAL Carbon Dashboajd)Jpdates to the
UAL main websitera addedby the Sistainability Team and reviewed and approved by a central
communications team.

In February 2017 the Information Manager (Estates Department) distributed a document entitled

Wew Records Management System F 2 NJ G KS 9 & ( Sfacusiad ofilah&ed oy G ¢ S|
improve the Estates filing system. Thetiali motivation for this work wa$rom a data protection

perspective but this exercisassissin satisfying clause 7.5.3. It resolves issues such as losgugd

information, storingunnecesary informationduplicating documentand preventing UAL froifalling

foul of breaching The Data Protection AEhe new system is simple, intuitive and comprehensive.

8 Operation
8.1 Operational planning and control

Site visitof the 15 sites covered in the scope of the EM& conducted twice a yearonce in the

winter and once in the summer. They aassessed based on the compliance obligations previously
identified (seethe UALRisks and Opportunities Regigtérhe critera to ensure the obligations are

met are listed in the site surveys. There is a site survey template which is used for all sites which can
be viewedin the Oné®rive. This covers the aspects energy, water, waste, air, biodiversity and hazards
and poses varigs questions covering best practice and compliance including availability of
documentation.¢ KS | alLJSO0 2F WINI yaLR2NI LRt dzidechys® OF yy 2
transport such as train journeys and flights are not related to sites. The dathese journeys is
gathered each year (during return of the Estates Management Report (EMR)) through the travel
agency who makes the bookings. Planning emrktruction criteria is stated in the Design Brief for
Sustainability and is monitored through @écation schemes and through Scope 3 emissions during
EMR.

Once all sites arsurveyed thdJALRIisk and Opportunities Registerd the Legislation Updatgervice
are updated using theRA-G system as described in section 6 to identify areas of highangk
opportunity and to evaluate legal compliance.

The follow up action that then takes place is shown in the table below:
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Table 3 Follow up action to be taken depending on the compliance score.

Compliance score R-A-G status
® Green
X (no intervention required)
6108 Orange
(priority item for the nexscheduled audit)
Ho

Areas of high risk that need greater management oversagbtpassed on through Management
Reviews where corrective actions can bemmed Orangerisk areas that can be improvedefed back
to Facilities Managerghrough the internal communicationsn place such as site viditedback,
Monthly ISGemails or Facties Management Meetingd.hese orange riskare prioritised for the next
site visis. Red risks require immediate action to be taken.

This process ensurdisat compliance obligations aralctions towards our targetare being met.

Site visits are a crucighrt of the EMS which informs tH8AL Risks and Opportunities Registdre
site visits for Summer 2020 were unable to go aheasummerdue to building closure from Covid
19and were delayed until autumn 20. The winter 21 surveys were unable to go dne&d building
closure and the summer 21 site visits are underway.

The UAL Risks and Opportunities Registimws for the environmental aspects to be scored during
WEOoYy2NXEFEEQ YR WSYSNHSYIOdnany dspegtiRwilli de gbr@dbundiezS

WEOY2NXIEETQ O2YRAGAZ2Y ®

¢tKA& YSIya

idKS

da02NA Y3

increased opening hours to accommodate social distancing and increased ventilation.

Changes to operational procedures include changed term tidoegjer opening hoursjncreased
ventilation and increased cleanirfgor example, the academic year 2020/21 wageek shorter than
usual yeardut the start and end of terms we different.

The services provided in the scope of the EMS include the provision of utiMasse collection,
maintenance, refurbishment and construction of buildings. To ensure the environmental
requirements are met when providing these services there are policies in place such as the Design
Brief for Sustainability and the EnergylRy. When procuring for thesservices environmental
requirements are considered, for example potential waste and water suppliers are, in part, assessed
on their ability to assist the University with its targets such as reducing water consumption and
increasing recyclingThese requements are ommunicated to external providersluring the
procurement process. The impacts of services provided are communicated to all neaflibe
university through the external and internal communications described in section 7.4.

8.2 Emergency pregredness and response
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UAL has a Disaster Response Plan which is availabde This covers a wide range of scenarios
including loss of utilities at local level, flood or gas leak. There is also an app available to be used in
emergency situations which provides guidance and has the emergentactdetails foreach utility.

In addition,all Facilities Mnagers have been distributedsheet of emergency contact detafts each

utility and it states who is the supplier for each utiliyacilities Managers have also been given a
Chemical Spillage Flow Chart, diétey how to respond to such a spill and they have been provided
GAOGK  ALAEE 1AG FYR aLRAfTE (A0 GNIAYyAYyID | Ff24

9 Performance Evaluation
9.1 Monitoring, measurement, analysis and evaluation
9.1.1 General

The aspects in th&JALRisks and Opportunities Registare monitored and measured througdite
visitsand utility supply dataThe visitdooks at whether sites are meaag the compliance obligations

and they are carried out by thassociate Dector (Sustainable Operationahd the Energy Projects
Support Officer The method for analysis and evaluation is explained in th&lL Risks and
Opportunities Registeand the method for monitoring and measurement is explained in section 6.1.4.
As mentiored in section 6.1.4 measuring and monitoring the aspects takes place twice a year through
site visis andutility data is evaluated on aonthly basis The Register has been updated with
information about how the impact of each aspect is likely to changgetd Covidl9 and how it will

be monitored and managed in addition to the site visits that will take place once buildings open in
October.Once all site visits have taken place, evaluation occurs using thRigkd and Opportunities
Register.

A PESTLHalysisis conducted every two years to ensure all relevant interestdtl NInae8sdate
being met.This has been updated to reflect changes due to Cb9i¢see Appendix 1).

9.1.2 Evaluation of Compliance
Compliance is evaluated during thiée visitsand reported back to Facility &hagers.

Compliance is also recorded on the Legislation Update Service where each plegeland other

O2YLX Al yOS OFy 06S YI NJ $He Lushdskhe tapabililidsto Tnarik each pidca K (i Q
of legislaton or the other compliance obligationsith a red, amber, green system to reflect
compliance. After allite visis,the level ofcompliancewith obligationsisevaluated and marked using

the RA-Gsystem.If a norconformity (or area of high riskiy found action is taken to resge this and

is reported in the Management Reviereas of lower risks but that could be improved are resolved

at a lower level for example through feedback freite visis. The LUS sends monthly emails regarding
updates to rel@ant environmental legislation. Any updates to legislation and action taken in relation

to it are recorded on the Legislation Updates Log.
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Compliance score R-A-G status
® Green
X (no intervention required)
6108 Orange
(priority item for thenext scheduled audit)
Ho

Table 4c How each environmental aspect meets statutory compliance standards is determined thro
its compliance score

9.2 Internal Audit
9.2.1 General

Internal audits take place at planned intervals as explained in section 9.2.1. These assess whether the

9 a{ O2y F2N¥a G2 !1[Qa 26y NBIdZANBYSydGa F2N GKS
International Standard. The internal audits also assess wheithés being implemented and
maintained effectivelyPie charts of thénternal audit schedule can be foundAppendix?.

In addition to internal audits of the systemife visit take place to assess compliance with obligations
as described in sectiof1.4.

9.2.2 Internal Audit Programme

The internal aud scheduk can be found in the Appendix TTheEnergy Projects Support Officer has a
good understanding of management systems and ensures they conddits 4o ensure objectivity
andimpartiality.

9.3 Management Review

Responses to the internal audits are carried out by Alssociate Director (Sustainable Operations)
Thisreview of the management system is reported to Deector of Estates

10 Improvement
10.1 General

Throughthe undertaking ofsite visis and internal audit®pportunities for improvement become
identified andactioned. There is also training available such as the Low energy Company training
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which raisesstaff awarenessf how to continually improve performance in the Energy aldter
aspects Throughthe sharing of the site visits reporend targeted communications to theacilities
Managers, the Sustainabilityed@m invite key stakeholders to actively participate with delanDo-
CheckActapproach to 1SO140001.

10.2 Norconformity and corrective action

UALreviews the BMS as per thénternal audit schedulg Appendix 7. Internal audis allows for non
conformities and potential nomonformities to be identified and their causes statéarmally.
Recommendations and neconformities found through the internal audit process are addressed by
the Associate Director (Sustainable OperatiodsManagement Review is prepared and shared with
the Director of EstatesRecords of addressing naonformities are captured ithe Management
Reviews

Records of specific nenonformities related toeach aspect are recorded in thdAL Risk &
Opportunities RegisteShould the nofconformity be deemed an emergency (as opposed to normal
or abnormal) the required intervention to prevent pollutiois defined in a stejoy-step guide

The outcomes identified bexternal auditors(such as surveillare and accreditation auditsalso
identify any opportunities for improvement and any naoenformities. If this occurs &orrective
Action Panisrequiredby the auditor within four weeks of the audit being issued to UAL. The causes,
corrective actionowner of each actiorand monitoring intervalshould be explained (th€orrective
Action Pan created after the ISO 14001 Stage 1 Repddvember 2016zanbe seen inAppendix §.

10.3 Continual Improvement

The University aims to continually improve the suitability, adequacyedfectiveness of the EMS to
reduce pollutionDue b Covidl9 financial resources have besrore limited than in previous years.
To maintain and improve the EMS the university will make use of resources and carry oueactiviti
that do not require funding.
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Appendix 1- Interested Parties PESTLE Analysis

Green text means the interested party and the needs and expectations are deemed relevant.
Highlighted text relates to interested parties and their needs and expectations which are particularly important due to Covid-19.

Social
INTERESTED PARTIES

Economic
INTERESTED PARTIES

Political

INTERESTED PARTIES

. Citizen Assemblies

o European Committee for . Chief Finance Officer

Standardisation (1S0O) . Sustainability Working Group

NEEDS

. People & Planet . UAL Student Union
Manage essential costs

. UAL Risk & Audit Committee . : * Student and Deans
which are those that are Forums

. Sus. Advisory Panel not optional and the Uni-

versity needs to incur in

. Maintain a top 20 position 4’6‘6\

order to continue to func- %
¢ Citizen Assgfblies in the People & Planet Green League tion effectively . Maintain a top 20 position in the People

& Planet Green League

. Respond to the Climate Emergency

o Respond to the Climate Emergency

PESTLE Analysis

Covid-19 secure environment

. Accurate collection of energy,

Provide a safe working environ-

&
&
water, waste, travel and pro- \{o

ment
curement data (scope 1,2 & 3

Ensure assets cause mini- . Reputation emissions)

. Covid Chairs’

mal environmental dam-

Group . Compliance
age
o FMs and FAs
e Students
o Estates SMT

UAL Executive Board
. Sus. Advisory UAL Risk & Audit Committee

Panel Legal Dept.

. Landlords
INTERESTED PARTIES

Covid Chairs’ Group
INTERESTED PARTIES 24

Technology

INTERESTED PARTIES

Environment Legal

Date: April 2020, Version 2, Author: lan Lane, Rebecca Smart



u a m Appendix 2¢ Impact of Covidl9 on Environmental Aspects

Interested parties and their needs and expectations which are of particular importance due to Covid-19 were identified through the PESTLE Analysis. These needs and expectations will have an
impact on UAL’s environmental aspects as shown in the diagram below.

Interested Parties Covid-19 Changes Needs and Expectations
o Covid Chairs’ o Sus. Advisory Panel . Building closure . Covid-19 secure environment
Group . UAL Risk & Audit . Social distancing . Provide a safe working environment
. FMs and FAs Committee . Blended learning . Reputation
. Students . Legal Dept. . Increased ventilation . Compliance
. Estates SMT . Chief Finance Officer . Increased cleaning . Manage essential costs e.g. utilities
(e.g. utilities)

Environmental Aspects

Planning and Construction: Energy:

- less impact on resource use but less opportunity

for upgrades (such as when changing lighting) due Building closure:

to a reduced budget - reduced energy consumption

Oil Leaks

and Spills s R
Control of Building re-opening:

Electricity
Asbestos

Transport pollution: - increased energy consumption due to longer opening

Heating hours (evening and weekends) to accommodate social dis-
ildi : Biodiversit . i .
Building closure ° v EDeEED tancing and a greater need for ventilation (causing a need

- reduction in emissions as people work from : to heat more fresh air)
Planning and

Construction Fresh Water

home

Buildings re-opening: Water:
Transport Waste Water

- Possible decrease in emissions due to blended Pollution

. . . Building closure:
learning and working from home and/or avoid-

. ) ) ) Ozone | - reduced consumption
ance of public transport causing an increase in Depleting Genera
Substances Waste

walking or cycling. Alternatively there could be an Building re-opening:

Furniture Chemical

- possible small increase in consumption due to addi-
Waste WEEE Fluorescent  Waste

increase in emissions if driving or taking taxis in-

creases. tional cleaning and handwashing

- Possible decrease in consumption due to blended

Waste: learning and working from home

Building closure:

- reduced waste tonnage (of general waste and no waste from end of year shows) Other:

Building re-opening: Reduced budget for sustainability projects
- possible reduced waste as more people work from home

- possible spike in waste from materials that would have been discarded during end of year shows or clear-outs Delay of site visits until re-opening of buildings
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Appendix3 - Scope
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ISO 14001 Scope v3, June 2020
Scope

The scope covers all areas of the university — this includes all operations, plant rooms and equipment
managed directly by the University Estates Department. The scope covers the aspects of energy,
waste, waste, sustainable procurement, travel, construction and refurbishment, emissions and
discharges and biodiversity.

The scope of this certification excludes facilities not owned or controlled by UAL, for example
College activities related to learning, teaching and research — this is covered by a separate 150 14001
certification. Halls of Residences not owned by UAL are not included.

The locations included cover all academic buildings the University occupies and all the Halls of
Residencies the University owns.

Included Excluded

Byam Shaw (inc. annexes) Bernard Myers House
Curtain Road Brooke Hall*
Elephant and Castle Cordwainers Court
Golden Lane The Costume Store
High Holborn Don Gratton House
IPS Emily Bowes Court

Academic | Kings Cross Furzedown Student Village
Lime Grove Residential Glassyard Building

ia
Mare St ' Highline Building
Merton Hall Road Manna Ash House
Millbank Sketch House
Peckham Road Will Wyatt Court
Wilson Road
Gardens Halls
T
R tial Portland House

*Brooke Hall has been excluded as it will soon no longer be part of UAL’s Estate.

Within academic buildings, the activities included are those controlled by Estates and Facilities
(including communal areas). The learning, teaching and research activities (which are controlled by
the Colleges) are included in the scope of a separate ISO 14001 certification.

Site Included Excluded
Byam Shaw Included areas refer to spaces in Areas - Workshops (eg print), studios,
both buildings that make up Byam, Aspects — energy, water, waste
Shaw

Areas - Communal space
Aspects — energy, water, waste, air,
construction, biodiversity, hazards

[ FIrs
LUCIDZON =

MANAGEMENT SYSTEM ‘-_ |
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