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Master of Business Administration (MBA) 
Awarding Body University of the Arts London 

College Central Saint Martins 

Programme Culture and Enterprise (L030) 

Course AOS Code CSMMBMBAP01 

FHEQ Level Level 7 Masters 

Course Credits 180 

Mode Part Time, Low Residency 

Duration of Course 18 months 

Teaching Weeks 60 weeks 

Valid From 2022/23 

QAA Subject 
Benchmark 

Business and Management 

Collaboration Joint Award  

UAL Subject 
Classification 

Business & management, and science  

HECoS Code 100811 - Creative Management 

UCAS Code N/A  

PSRB N/A  

Work placement 
offered 

No 

Course Entry 
Requirements 

The standard entry requirements for this course are as 
follows: 

• An Honours degree 
• Or an equivalent EU/international qualification 

APPROVED 
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And normally at least three years of relevant professional 
experience. 

AP(E)L – Accreditation of Prior (Experiential) 
Learning 

Exceptionally applicants who do not meet these course 
entry requirements may still be considered. The course 
team will consider each application that demonstrates 
additional strengths and alternative evidence. This might, 
for example, be demonstrated by: 

• Related academic or work experience 
• The quality of the personal statement 
• A strong academic or other professional reference 

Or a combination of these factors. 

Each application will be considered on its own merit but 
cannot guarantee an offer in each case. 

English language requirements 

IELTS level 7.0 or above, with at least 6.0 in reading, 
writing, listening and speaking (please check our main 
English language requirements webpage). 

Selection Criteria We select applicants according to potential and current 
ability in the following areas: 

• Have the ability to think in abstract terms about 
planning, management and resources 

• Have excellent communication skills 
• Be numerate and display some experience and 

understanding of logistics and strategic thinking 
• Be team players and builders, not competitive 

individualists 
• Demonstrate a collaborative mindset and an ability 

to negotiate roles within multidisciplinary and 
cross-cultural teams 

• Have a strong level of standard computer literacy. 

What we are looking for 

We actively seek applicant whose prior experience and 
track record will equip them to make a meaningful 
contribution to classroom activity and discussion. 

https://www.arts.ac.uk/study-at-ual/language-centre/english-language-requirements
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Scheduled Learning 
and Teaching 

Following two years of disruption due to Covid 19 we are 
glad to be returning to normal delivery in 2022/23. This 
means on campus face-to-face activities such as course 
projects, lectures, seminars, and studio work, except for 
courses designed to be delivered online.  
 
Scheduled learning and teaching activity may include 
lectures, seminars, studio and workshop briefings, 
tutorials, external visits and project briefings.  
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Awards and Percentage of Scheduled Learning 

Year 1 

Awards Credits 

Postgraduate Certificate (Exit Only)  60  

Postgraduate Diploma (Exit Only)  120  

 

Year 2 

Awards Credits 

Master of Business Administration  180  

 

Scheduled Learning Split by Level 

Level 7 40%   

Total Scheduled Learning Split 40%  
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Course Aims and Outcomes 
The Aims and Outcomes of this Course are as follows: 

Aim/Outcome Description  

Aim 
Reframe the practices in management and organisation to 
integrate design thinking and creative methodologies, and 
prepare professionals for high level and effective impact. 

Aim 
Empower students to integrate approaches from business, 
management and design in order to achieve positive outcomes 
for society and therefore transformational change. 

Aim 

Challenge and enrich students' understanding about managing 
and organising through the co-delivery of robust, evidence-based 
and research-led knowledge from the Social Sciences, Arts, 
Design and Humanities and from contemporary practices in 
business, social innovation, and entrepreneurship. 

Aim 

Distinguish itself within the wider field of business management 
and administration through the provision of specialist 
collaboration between the University of the Arts, London and the 
University of London. 

Outcome 
Analyse an organisation's strategic focus and the inter-
relationships between resources, customers, clients, stakeholders 
and communities in a uncertain operating environment. 

Outcome 
Develop critical reflection, skills, and engagement with different 
theories to understand and re-imagine existing individual and 
organisational perspectives and practices. 

Outcome 
Understand the complex inter-relationships between strategy, 
resources, and capabilities. 

Outcome 
Draw on models and approaches to social and organisational 
improvement, innovation and change. 

Outcome 
Apply a range of business analysis tools to manage resources 
and achieve organisational objectives. 

Outcome 
Use high-level communication skills and advocacy to influence 
stakeholder networks and bring about positive change. 

Outcome 
Demonstrate leadership of innovation and positive transformation 
as part of strategic development in an organisation. 

Outcome 
Facilitate, lead, and work effectively as a member of teams and 
networks of people with different specialisms, educational cultural 
and professional backgrounds. 
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Outcome 
Understand the needs of others, and demonstrate empathy and a 
sensitivity to diversity in people and environments. 

Outcome 
Recognise and address ethical and sustainability issues and 
exercise corporate social responsibility. 

Outcome 
Demonstrate resilience and tenacity in managing own learning, 
exercising initiative and 'making things happen'. 
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Distinctive Features 

1 

The key distinguishing feature of the MBA is the integration of an experiential 
pedagogy within the delivery of material from management and creative arts 
subject areas. The joint degree will combine the practical with the evidence-
based research and domain knowledge, both of which are necessary to 
develop uniquely qualified, future creative leaders. The joint degree will be 
delivered through a combination of blended distance learning and weekend 
intensive workshops. In summary, the joint MBA will have a unique pedagogy, 
delivery mode, and stakeholder network. 

2 

The aim of the proposed course is to create a unique, high-quality, specialist 
MBA that combines creativity with analytical thinking and management 
knowledge with innovation. It seeks to be distinctive and disruptive in the 
existing MBA market sector. It will equip its students with relevant knowledge 
bases and skill sets to provide leadership, and a sound basis for sustainable 
and creative management, in a complex international and digital world. It is 
aimed at those who have the ambition to be managers, leaders and 
entrepreneurs, and who want to engage constructively and confidently with 
complex challenges and high levels of ambiguity and uncertainty about the 
future. 

3 
In addition, the focus on the creative and design industries offer an exciting 
bridgehead into entirely new areas of research which Birkbeck anticipates 
developing. 

4 

In the context of current MBA provision, it offers a unique experiential, problem-
based approach to learning, utilising an amalgam of the cognitive processes of 
creativity from the arts and design school tradition, action research and 
conceptual prototyping and iteration, analytical skills from business and 
management, and the contextual experience of key external partners. The 
partner institutions (CSM and Birkbeck) each bring a wealth of experience and 
knowledge in the content areas, as well as innovation in pedagogy, curriculum 
design and an enhanced student experience. 

5 

Fundamentally, the new course has the ambition to explore alternative value 
systems, to engage actively with the major economic, cultural, and societal 
challenges facing the world, and to affect positive change. This is an MBA 
which seeks to broaden the scope of conventional measures of individual and 
organisational success: increased profit, market penetration, competitive 
advantage, and shareholder value. To these it adds further quantifiable metrics, 
such as Triple Bottom-Line (an accounting framework that includes financial, 
social and environmental performance measures), Corporate Social 
Responsibility (organisational self-regulation, usually by means of 
benchmarks). It will also engage with more qualitative models of 
transformation, such as social capital formation, tacking scarcity, societal 
cohesion, social mobility and exclusion, and 'happiness' as a political project. 
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Course Detail 

The course challenges the orthodox business school approach to education. 
Instead, it focuses on cross-disciplinary collaboration. You will become a new type 
of business graduate: one who can combine creative thinking and innovation with 
core financial and strategic management skills. We train future leaders with 
compassion, resilience and the ability to adapt to an increasingly complex world.  

For this MBA, Central Saint Martins has entered into a high-level collaborative 
partnership with Birkbeck, University of London. Birkbeck is ranked amongst the 
top universities in the world. Over 90% of academics are research-active and 
many are renowned experts in their fields. It offers over 200 full-time 
undergraduate and postgraduate programmes.   

The MBA recognises the crucial role that the cultural economy will play in wealth 
creation in the coming decades. The course aims to create a new network of 
practitioners and leaders. You will emerge with hybrid skills and approaches 
suited to the social and political challenges of a digital and data-driven world. That 
is, a world in which innovation and creativity are central to the development of 
new industries, products and services.  

In 2016, the World Economic Forum consulted business leaders from major global 
organisations for its The Future of Jobs Report. It concluded that the ten skills and 
qualities an employee will need by 2020 are:  

• Complex problem-solving  
• Critical thinking  
• Creativity  
• People management  
• Coordinating with others  
• Emotional intelligence  
• Judgement and decision making  
• Service orientation  
• Negotiation  
• Cognitive flexibility  

The Central Saint Martins Birkbeck MBA embeds these in its curriculum. You will 
develop key management and leadership skills through a progression of 
assessments, activities and education sessions. You will cover expected MBA 
disciplines such as strategy, marketing, finance, human resources, management, 
operations, planning, innovation and problem-solving. You will be exposed to 
these throughout your studies, starting from the induction and orientation 
weekend. As part of this, you will be expected to negotiate, make decisions, 
manage and lead teams in activities and solve problems.   

http://www.bbk.ac.uk/
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Course Units 

The Central Saint Martins Birkbeck MBA curriculum has four units. Across all 
units, business and management-related theories are integrated into a real-world 
problem-solving approach to learning and teaching. This ensures a genuine 
convergence of theory and practice.  

Unit 1: Provocation and Enquiry 

This unit starts by setting aspirations and unpacking the potential of the MBA. We 
begin with a series of questions: Why are you here? What are you trying to 
achieve? This activity will introduce you to the notion of co-production as 
pedagogical practice, in which you will create teaching and learning content and 
act as co-producer. This unit is predicated on learning to build new networks. 
Content, skill and knowledge are experienced through a series of “sprints” (short 
projects and topic areas).  

Unit 2: Entrepreneurship in Action 

How does a perceived need become a product or service? This unit explores the 
ways creativity, innovation, problem-solving and entrepreneurship intersect. You 
will explore the development of enterprise, entrepreneurs as individuals and 
teams and to identify and formalise opportunities. You will then apply these tools 
to a practical project. 

Unit 3: Effecting Change: Collaboration in Practice 

This unit asks you to consider what it is to bring about positive change. How do 
we identify the need for change and how do we evaluate and reflect upon 
change? For whom is the change beneficial and how? What is the role of 
leadership and how do change agents interact with complex stakeholder 
networks?  

Unit 4: Extended Live Project or Dissertation 

This final unit acts as a culmination to your learning. It will require you to critically 
reflect on previously encountered theories, discourses, tools and process. You will 
also develop new approaches to social challenges and organisational 
opportunities. This will take the form of either a self-directed live project or a self-
directed final dissertation.  

Mode of study 
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The Central Saint Martins Birkbeck MBA is offered in low-residency mode which 
runs for 60 weeks over 18 months. You will be expected to commit 30 hours per 
week to study, which includes teaching time and independent study.   

This course is delivered via a blended part-time/distance learning pathway, online 
and through 12 intensive study weekend sprints. 

Each sprint runs Friday, Saturday and Sunday, at regular five-week intervals and 
is accompanied by two online sessions of 1.5 hours each.  

Credit and award requirements 

The course is credit-rated at 180 credits.  

On successfully completing the course, you will gain a Master of Business 
Administration (MBA degree).  Under the Framework for Higher Education 
Qualifications, an MBA is Level 7. All units must be passed in order to achieve the 
MBA and the classification of the award is derived from the achievement in all 
units.  

If you are unable to continue on the course, a Postgraduate Certificate (PG Cert) 
will normally be offered following the successful completion of 60 credits, or a 
Postgraduate Diploma (PG Dip) following the successful completion of 120 
credits. 

Learning and Teaching Methods 

The learning and teaching methods devised for this course include:  

• Online webinars 
• Workshops  
• Team work  
• Student presentations to tutors and facilitators   
• Interactions with relevant businesses and project hosts   
• Peer and external feedback   
• Tutorial facilitation and evaluation related to team, individual and cohort  

Assessment Methods 

• Actively participate in each of the sprints  
• Identify and perform a range of team roles  
• Online interactions in the digital classroom  
• Team-led and individual writing tasks and reports  
• Individual evaluative report  
• Group presentations  
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• Entrepreneurial team pitch  
• Live project or dissertation  

Reference Points 

The following reference points were used in designing the course: 

• Benchmark Statement for Master’s Degrees in Business and Management 
(QAA, June 2015) 

• FHEQ Level Descriptors (Level 7) 
• Association of MBAs (AMBA) accreditation criteria 
• External industry advice and guidance. 
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Course Diagram 
Master of Business Administration – PLEASE NOTE DUE TO VACATION DATES, SPCIFIC DELIVERY WEEKS MAY 
CHANGE. 
S=summative assessment 

 

LEVEL 7 - Year 1 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 1 and Sprint 2 

Unit 1: Provocation and Enquiry 
(60 credits) 

E1 
E2 

Unit 2: Entrepreneurship in Action 
(20 credits) 

E1 
E2 

Sprint 1 Sprint 2 Sprint 3 Sprint 4 

Unit 3: Effecting Change – Collaboration in Practice 
(40 credits) 

E1 
E2 

LEVEL 7 - Year 2 

41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60   

Sprint 1 

Unit 4: Extended Live Project or Dissertation 
(60 credits) 

S 
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The University will use all reasonable endeavours to provide the Course and the 
services described in this Output. There may be occasions whereby the University 
needs to add, remove or alter content in relation to your Course as may be appropriate 
for example the latest requirements of a commissioning or accrediting body, or in 
response to student feedback, or to comply with applicable law or due to circumstances 
beyond its control. The University aim to inform you of any changes as soon as is 
reasonably practicable 
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