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UAL Continuous Monitoring 

 

Since 2014, a project to review all key quality processes across the university has been underway; overseen by 

the UAL Quality Strategy Group (QSG).  Working Groups chaired by college members of QSG were established 

in the areas of; annual monitoring, quality indicators, validation and review, and quality audit and review; and 

meetings held throughout the autumn and spring term 14/15 to work on outline proposals, aiming to move 

towards a more risk based approach to quality assurance.  

On 24 June 2015, UAL Academic Board approved new procedures for annual monitoring, to be re-branded as 

‘Continuous Monitoring’.  The Board agreed to an immediate implementation of the new processes, 

acknowledging the 2015/16 academic year to be one of transition, noting that feedback on the changes would 

be encouraged across the year, and that some interim measures would be put in place to support staff 

engagement.  The following guidance note provides some useful information to staff in preparation for the 

new process. 

UAL Quality Statement – what is it? 

As part of the review of key quality processes, an institutional-wide Quality Statement was developed and 

subsequently approved.  The statement aims to articulate the core values that the university sees to be 

fundamental to a Quality Culture.  These being;  

 Enhancement which is intrinsic 

 Student Engagement (students as co-creators and members of an academic community (not 

consumers) 

 Staff Engagement 

 Critical Dialogue (reflection with respect; a capacity for self-criticism in a blame free environment). 

Each of the key quality processes at the university are underpinned by these core values. 

What do we mean by a risk-based approach? 

A risk-based approach allows for lighter processes with the potential for less paperwork where risk is low; with 

risk assessed using agreed quality indicators which then help to inform discussions on the necessary level of 

scrutiny.  The process for Continuing Monitoring is not unduly complicated and present variances informed by 

an assessment of the risks involved.   

Why the rebrand to Continuous Monitoring? 

Annual monitoring has been undertaken at the university for a number of years as a means of assuring course 

standards are set at the appropriate level.  The process has essentially been channelled through the 

production of an annual report in the autumn term, reflecting on the previous academic year and considering 

key priorities moving forward.  The new procedures emphasise a dialogue based approach which is embedded 

across the academic year, supported by a monitoring event which is held to discuss key issues and strengths.  

The shift to Continuous Monitoring is therefore felt to more clearly articulate the fluid and ongoing nature of 

the process whereby courses within a programme are under permanent review. 
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What are the key changes? 

Whilst the principles of monitoring remain the same, a number of changes have been agreed to the process.  

The key amendments are outlined below. 

Annual Monitoring/PAM Continuous Monitoring 
Requirement for annual monitoring evaluative 
report to be written. 

Production of evaluative report abolished.  Instead, a 
monitoring event is held, facilitating a point at which teams 
come together to consider areas collectively (normally at 
programme level).  A record of the meeting is retained. 
 

Enhancement plan included within required 
paperwork, structured using a university template 
with 14 set headings. 

Whilst the requirement for an Enhancement Plan remains, this 
has been stripped down to ensure flexibility for programme 
teams to define key priorities.  No pre-determined university 
headings are included. 
 

Standard agenda for Programme Review Meeting.  Agenda for monitoring event is agreed locally through liaison 
with the Dean of School/College/Programme, Programme Team 
and Dean of Quality, based on discussion points which have 
effectively been ‘banked’ throughout the academic year.  
College-wide themes or priorities have the opportunity to be 
explored. 
 

Production of a data set, extracted directly from 
the Student Records Database, QLS. 

Existing annual monitoring/PAM data set abolished.  The data 
set is replaced by a set of Quality Indicators, produced by the 
University Central Planning Unit (UCPU).  Whilst this will not 
include ‘live’ data, it will allow course teams and management 
teams to identify key trends and inform decisions around risk, 
including whether a course level event should be pursued.  
 

Requirement for Deans and Heads of College 
Reports to be produced. 
 

The reports are no longer required.  An overview report of key 
themes is coordinated by the College Quality Committee (CQC), 
with the Chair of this committee reporting key areas formally to 
College Academic Committee (CAC), and UAL Academic Quality 
and Standards Committee (AQSC) using a standards, agreed 
template. 
 

Annual Monitoring takes place in the autumn term Whilst the focus on monitoring through the new process is 
continuous and embedded across the academic years, the 
ambition is to move the monitoring event to the summer term 
(July).  This won’t be possible in the transitional year however. 
 

Reader groups arranged; reader meetings take 
place and formally report back to the Board of 
Studies meeting. 

Peer review remains key to the new process.  However, there is 
no longer a requirement for reader groups to meet and 
formally report back.  There is, however, a requirement for at 
least two members of academic staff from an alternative 
programme to be present at the monitoring event. 

 

In addition to the above changes, a new Enhanced Monitoring Event now replaces Course Review.  All courses 

must undertake Enhanced Monitoring on a four year cycle.  This process builds upon the key principles of the 

continuous monitoring event, but scrutinises academic standards and quality at the course level.  Enhanced 

Monitoring can take place at any point of the academic year. 
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2015/2016 – A Transitional Year 

UAL Academic Board have committed to 2015/16 being a year of transition for Continuous Monitoring.  It is 

accepted that the new process results in a huge culture shift for the university, but one which is necessary in 

terms of further embedding a quality culture and moving to a more risk based approach to quality assurance.  

Given the timing in which the new process is being implemented, it will not be possible to achieve all elements 

of the new process immediately; for example, a shift to the summer term for this academic cycle will not be 

feasible.  As such, it has been agreed that the university will proceed with the new Continuous Monitoring 

procedures, but with monitoring events taking place within the Autumn Term.  The university is committed to 

reviewing the new procedures across the academic year, and an overview on how things have worked in 

practice will be submitted to AQSC and Academic Board in the Autumn Term 2016/17 to consider any need for 

amendments or review. 

Next Steps 

The new procedures will be supported by college wide staff development sessions, planned to run at the 

beginning of September.  In the meantime, full procedures are available at the following link. 

In terms of next steps; a key priority for staff will be for event dates to be booked in and to confirm staff 

availability prior to the summer period.  Where Programme Review Meetings have already been determined 

for the autumn term, it is suggested these are utilised as far as possible. 

The Quality Indicator UCPU Report will be issued to Deans initially at the end of July before wider circulation. 

\Course Teams do not need to access any data reports via QLS. 

Further Support and Guidance 

For further advice on the new procedures, and further information of what these changes mean in practice, 

please visit the University Continuous Monitoring intranet page which will be continuously updated over the 

next couple of weeks. 

Please also contact your College Quality Manager, as appropriate; 

 CCW Jo Brayton j.brayton@wimbledon.arts.ac.uk 

 CSM Eleanor Millan e.millan@csm.arts.ac.uk  

 LCC Simeon Paskell s.paskell@lcc.arts.ac.uk 

 LCF Diana Lesnic d.lesnic@fashion.arts.ac.uk 

Or contact the central Assessment and Quality Team; 

 Diane Ellis, UAL Quality Manager d.m.ellis@arts.ac.uk 

 Seema Patel, UAL Senior Administrator (Quality) s.e.patel@arts.ac.uk 

 John Lally, Head of Assessment and Quality j.lally@arts.ac.uk  

 

 

 

 

D Ellis 
UAL Quality Manager 
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