
Guidance on Course Planning and Curriculum Design 
 

Key Principles  
 

 Course planning and curriculum design is one of the key means of assuring the delivery of the highest quality 
of courses for students. 
 

 The supporting processes ensure that each course meets the requirements for the relevant award, and that 
the standards set are appropriate to the award. 
 

 The processes support consideration of resources to ensure that these are sufficient and appropriate to 
enable students to achieve the learning outcomes set. 
 

 The processes encourage reflection and critical dialogue through development meetings with the Validation 
/Revalidation Panel and course team1.  It is a creative activity which depends on feedback and analysis from 
a range of sources including students, alumni, industry representatives, staff and professional and statutory 
regulatory bodies. 
 

 The processes respect the differences between subject areas and encourage innovation alongside 
continuous improvement of provision. 
 

 Course planning and curriculum design supports a risk based approach to quality assurance; processes are 
not unduly complicated and present variances informed by an assessment of the risks involved.  

 

Supporting Procedures 
 
The following processes should be used by staff wishing to develop new, or existing course provision: 
 

 Validation: the process for developing new courses.  Once a new course has been developed it is approved 
for a period of four years. 

 
 Revalidation: the process for restructuring or rewriting existing courses.  Normally this process would only 

be followed in the event of a requirement for a complete course rewrite (as a guide, where 50% of units are 
planned to be re-written the expectation would be that revalidation would be required).  Revalidation may 
also be required if a course is identified to be ‘high-risk’2 through the process of continuous monitoring  

 
 Modifications: the process for making amendments to course structure or content.  The process supports 

course teams to be more reactive to changes that may be necessary as a result of student or external 
feedback, and allows the validity of a course to be maintained.    

 
 Course Title Changes:  the process for making amendments to validated course titles is governed by VSC.  In 

all cases, a rationale should be submitted to support any proposals to change a course title post VSC 
development approval (see 3.6 below) 

 
Once a course is validated it must undertake a process of ‘enhanced monitoring’ at least every four years3.  
Enhanced Monitoring replaces the previous UAL process of review, and allows course teams to convene a wider 
monitoring meeting to consider the content, shape and direction of an individual course.  Most courses will continue 
on a cycle of enhanced monitoring, only making amendments to courses through the minor modification process.   

 

                                                 
1 The course team might also include staff from Library Services and Academic Support, Technicians, SEE Representatives etc. 
2 As determined by consideration of the agreed UAL KPI data set through Continuous Monitoring 
3 There may be instances where a course team, in consultation with the Programme Director and Dean, will want to bring forward scrutiny of new courses, 
particularly for more complex developments or subject areas, or where validation conditions have been set. 


