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Foreword from the university’s President & Vice Chancellor  

10th June, 2021 

Dear colleagues, 

In the last few weeks, you have said you want UAL to be a university designed around its 

social priorities. You’ve set out three priorities – anti-racism, employability and climate 

justice. Today I want to tell you about UAL’s new targets on climate.    

We have a strong track record in promoting sustainability, but such is the scope and scale 

of the environmental crisis facing all of us, we have to do more. Much more. That is why 

today, we are announcing the most demanding carbon reduction plan of universities in the 

UK.  

The UK government has set the goal of net zero by 2050. However, not everyone will reach 

that goal, so some institutions will have to do more to compensate. We are therefore 

committing to UAL going faster, so as to bring the average down. Our target will be to 

achieve net zero across our total carbon footprint by 2040.   

This means achieving net zero on our direct emissions by 2030 and net zero by 2040 for 

our indirect emissions, 10 years ahead of the UK government’s deadline. The Executive 

Board will be accountable for delivering these targets and will agree university-wide actions 

each year. Each area of the business will be asked to come up with its plans to contribute 

and we will track performance on an annual basis. These actions will cover carbon 

reduction, business operations, academic strategy and delivery, community and influence.   

This builds on UAL’s strong track record of carbon reduction since 2012 and we will 

approach it with the same level of rigour and attention. It goes hand in hand with the 

responsibility we have as a community to exchange knowledge and show leadership on 

emerging societal issues as these inevitably intersect with climate emergency. This is not 

simply a matter of ecological breakdown but of climate justice.  

This pledge means many things for UAL. Critically, climate justice is a core theme 

throughout the development of the new UAL strategy. From education and curriculum to 

conversations across the creative sector, the realities of our net zero carbon pledges are 

far-reaching. They will require us all to be active participants in empowering students, staff 

and the creative community to innovate and imagine a different future. We will collaborate 

with other universities, to learn what is working, research what can make a difference and 

agree a collective response. 

To reduce direct emissions, we will enhance utility management across university buildings 

and improve timetabling to reflect actual building occupancy to limit energy waste. Our 

Environmental Management Systems will track progress and provide transparency about 

our impact on the natural environment. We will continue to develop and roll out carbon 
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literacy training, educating and deepening our community’s understanding of 

decarbonisation and empowering everyone to take action.  

For the emissions we can influence, our indirect emissions, we will focus our efforts on 

sustainable supply chains and responsible procurement. We will provide a digital tool to 

assess the carbon impact of the products we purchase whilst considering how to reduce 

‘last mile’ deliveries to our buildings and seek opportunities to consolidate UAL’s own supply 

chain.   

It's important to remember that so much has already worked well at UAL. We are 

recognised for our sustainable business operations, placing 19th overall for the most 

environmentally sustainable universities in England and 7th in London in the People & 

Planet Green League 2021 [UAL has since risen to 7th overall and 2nd in London]. 

The university’s response to the climate emergency, led by Jeremy Till, has seen staff and 

students from across the university come together in student-led climate assemblies to 

discuss and respond to pertinent issues. From this we’ve seen active communities grow 

across UAL with the Climate & Environment Action Group and Climate Emergency Network 

both contributing to the creation of initiatives and the dissemination of research, projects 

and information.  

Our sustainability intern programme - a first for UAL - demonstrated the value of working 

collaboratively and transparently with staff and students on projects across the university 

and we continue to embed sustainability within the curriculum, although we have further to 

go here. Our contributions to sustainable design, materials, fashion and buildings continue, 

with LCF East Bank one of the largest buildings in an urban environment to achieve 

BREEAM ‘outstanding’. And, most recently, the appointment of a dedicated COP 26 Project 

Officer will help to ensure we play our part in responding to this important summit.  UAL’s 

plan to become net carbon zero is built on well-evidenced work and achievements from 

across the university. The work so far lays the foundation for today’s announcement and 

our future as a university.   

In the coming weeks, we will talk about the actions and performance framework which will 

ensure we achieve these targets. For now, I encourage you to think creatively and 

innovatively about how we, as a community and as individuals, can create positive 

change in the world. Please engage with the existing initiatives, projects and groups across 

UAL. Be sure to join the conversation, share your thoughts and support our pledge to 

achieve these targets.  

Best wishes, 

James Purnell, President & Vice-Chancellor 
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Management Summary 
 

The University of the Arts London (UAL) has its origins in five previously independent art, 
design, fashion and media colleges, which were brought together to form the London 
Institute in 1986. The Wimbledon College of Art joined in 2006. The colleges were originally 
established from the 19th century to the early 20th century. In 2003, the London Institute 
received Privy Council approval for university status and was renamed the University of the 
Arts London in 2004. 
 
Six distinctive and distinguished Colleges make up the University: 

 Camberwell College of Arts 
 Central Saint Martins  
 Chelsea College of Art and Design 
 London College of Communication 
 London College of Fashion 
 Wimbledon College of Art 

 
Located within London, the Colleges are at the heart of their communities. Their close-knit 
and welcoming environments are a launch pad for students’ studies, which are also 
supported by all the resources of the larger University and the wider London arts 
community. 
 
In 2020/21 over 20,000 students, from 100 countries made UAL Europe’s largest specialist 
arts and design University. Academics, research, technical staff and associate lecturers 
deliver a diverse range of courses at all levels from foundation and undergraduate to 
postgraduate and research. We are proud to have teaching staff who are themselves active 
professional artists, practitioners, designers, critics and theorists engaged in cutting-edge 
research. Sharing this diversity, knowledge and expertise with our students, UAL provides 
a unique learning experience to the creative leaders of tomorrow. 
 

 
The University is committed to reducing its carbon emissions. UAL commits to two clear 
and feasible targets, recognising the climate emergency is one of the most urgent problems 
facing society and the planet, our current understanding of the issues at hand and the 
interventions we believe will make a meaningful impact following consultation and detailed 
analysis. UAL’s targets, from a 2018/19 baseline are;  
  
1. for the emissions we control directly (our scope 1 & 2 emissions), net zero no later 

than 2030, with an ambition to reach a 92% reduction by 2030 
 
2. for the emissions we can influence (our scope 3 emissions), net zero no later than 

2040, with an ambition to reach an 54% reduction by 2040 
  
In 2030 and 2040 the university will consider approaches to carbon offsetting that are 
consistent with an institution committed to promoting climate justice across the world.   

 
 

http://www.camberwell.arts.ac.uk/
http://www.csm.arts.ac.uk/
http://www.chelsea.arts.ac.uk/
http://www.lcc.arts.ac.uk/
http://www.fashion.arts.ac.uk/
http://www.wimbledon.arts.ac.uk/
http://www.arts.ac.uk/courses/
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The target(s) of this Carbon Management Plan 
 
Total emissions are likely to increase in the future without a Carbon Management Plan 
(CMP). There are no sector specific targets at the time of drafting this document. However, 
UAL has included its own targets for a reduction in carbon emissions in the form of a net-
zero reduction target from it’s 2018/19 baseline (prior to the Covid pandemic). This is a 
continuation in target setting after the university reached the sector-wide target of a 43% 
reduction in carbon emissions by July 2020 from a 2012/13 baseline.  
 
UAL has committed resources, policies and actions to reduce scope 1 & 2 carbon emissions 
by 92% or 6,700 tonnes, by the end of academic year 2029/30. 

 
UAL has and will commit resources, policies and actions to reduce scope 3 carbon 
emissions by 54% or 53,800 tonnes, by the end of academic year 2039/40. 
 
Scope of carbon emissions 
 
Scope 1 & 2 (direct sources of carbon emissions)  
 
In 2006, all Higher Education Institutes (HEIs) were previously required by HECFE (now 
the Office for Students) to submit data regarding direct sources of carbon emissions. It is 
worth restating that the university’s carbon baseline for direct carbon emissions in 2005/06 
was revised up in 2012/13 to reflect all buildings that the university operated from, as 
opposed to an original estimate which included only those buildings for which UAL retained 
a freehold.   
 
The University’s carbon baseline in 2012/13 for direct emissions was therefore 12,500 
tonnes of CO2e. Direct sources of carbon emissions are utilities such as electricity, gas, 
fuel oil and heat from decentralised heat networks. A new baseline in 2018/19 is now in 
place – this represents the most recent year before emissions were affected by the Covid-
19 pandemic.  
 
Scope 3, in-direct sources of carbon emissions 
 
The carbon baseline for in-direct sources of carbon emissions is estimated to be 99,600 
tonnes of CO2e for the year 2018/19. In-direct sources of carbon emissions include staff & 
student commuting, business travel, international student travel, waste, water (including 
waste water) and supply chain emissions. 
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Figure 1: UAL’s pathway to net zero carbon emissions by 2040  

2012 



                 
 
    

8 
 

  

 
College and Halls of Residence Emissions 
 
UAL has calculated the scope 1 & 2 emissions for each college building and for each halls 
of residence for 2020/21. The proportion of each of these is shown in the chart below.  
 
 

 
 
 
 
 
Resources, policies and actions 
 
Principally, UAL has developed this CMP to; 
 

 Reduce energy consumption and expenditure on energy bills; 
 

 Allocate roles & responsibilities for implementing energy efficiency as part of the 
maintenance of mechanical, electrical and plumbing assets;  

 

 Establish an effective system of monitoring consumption and achieved savings (in-
keeping with the university’s commitment to the Climate Emergency and climate 
justice) 

 
Version 11 of the CMP outlines resources, policies and actions to reduce direct emissions 
by 92% by 2029/30. This will cost UAL £100,000, excluding operational costs. The 
cumulative financial Value-at-Stake that the University would be confronted with under a 
‘do nothing’ scenario is £4.98M by 2030. As the market prices of energy increase and 
remain volatile, the best way to reduce the risk of substantial cost increases is to implement 

Figure 2: Proportion of carbon emissions for each college and the halls of residence in 2020/21  
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our Carbon Management Plan, including implementing our ISO50001 system for energy 
management to generate at least 324 tonnes (or 4.5%) of carbon savings by 2029/30. 
 
Also included are resources, policies and actions to reduce in-direct emissions by 54% by 
2039/40. UAL budgeted £104,000 in new capital expenditure for the year 2021/22. The 
financial savings attributable to a reduction of in-direct emissions will be calculated and 
presented in future CMPs. 
 
The University has identified 28 actions that will contribute to a reduction in carbon 
emissions and a series of enabling activities that will embed carbon management within the 
University - they are shown in detail in Appendix 1. Appendix 2 an 3 provides further details 
on the projects that are planned and have already taken place to reduced scope 1 and 2 
emissions.  Appendix 4 shows the mechanical and electrical projects that have taken place 
(and their budget) in order to contribute to the direct emissions reduction. A summary of 
UAL’s response to reduce emissions is set out below; 
 

1. UAL continues to respond to the climate emergency. UAL aims to use our 
leadership in human-centred research, teaching and knowledge exchange to 
influence the creation of a sustainable future for everyone. To demonstrate its 
leadership, the university is to put decarbonisation at the heart of our academic offer 
through three major new commitments. UAL has appointed Pro Vice-Chancellor 
Professor Jeremy Till to lead the University’s response to the climate emergency. 
Professor Till is Pro Vice-Chancellor Research, Head of Central Saint Martins and a 
leading thinker on scarcity, sustainability and creativity in the built environment.  
 

2. UAL has placed all academic operations on a sustainable basis through a significant 
expansion of our Environmental Management System (ISO14001). This is a first 
for UK Art & Design institutions and makes UAL one of a handful of global 
universities with a comprehensive measure of sustainability across all its operations 
including learning, teaching and research. UAL was awarded ISO50001 
accreditation in 2015 and has been reaccredited every year since. This is an 
internationally recognised certification and energy management system dedicated 
to energy efficiency. UAL monitors utility consumption and promotes energy 
efficiency across its portfolio of buildings. The scope of our ISO50001 system 
includes all learning, teaching and research activities as well as all administrative 
functions associated with the university. 

 
3. UAL will make sustainability a required part of the student learning experience, 

through the introduction of relevant learning outcomes across courses, this started 
in academic year 2019/20. This commitment was accompanied by the roll-out of a 
carbon literacy training programme for all academic and technical staff, the second 
phase of which is due in July-23. 

 
4. The implementation of a Mechanical, Electrical and Plumbing Building 

Particulars Document embeds energy efficiency and sustainability. In 2021/22 the 
university invested £480k on electrical and mechanical maintenance and 
improvements to ensure non-residential university buildings support our outstanding 
learning, teaching and research. To ensure the university maximises this 
opportunity, the Estates Department has introduced key design concepts to ensure 
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that when mechanical and electrical assets are repaired or replaced best practice is 
followed and minimum standards of performance are delivered. This is also a huge 
opportunity to embed sustainability as the Estates Department invests in efficient 
equipment, negating the need for additional resources to be spent on retrofitting 
energy conservation measures to reduce our carbon footprint.  
 

5. This is an extension of UAL’s first ever BREEAM ‘outstanding’ building 
(https://www.penoyreprasad.com/project/new-studios-wimbledon-college-of-art/ ), 
which has picked up two further awards to its burgeoning collection from the Royal 
Institute of British Architects (https://www.architecture.com/awards-and-
competitions-landing-page/awards/riba-regional-awards/riba-london-award-
winners/2017/new-studios-wimbledon-college-of-arts). To maximise the usefulness 
of the document, all approved contractors will be expected to comply with the 
particular requirements when preparing any information that affects building 
engineering services. The document is available via 
(http://www.arts.ac.uk/media/arts/about-ual/sustainability/UAL-Mechanical-
Electrical-Plumbing-Design-Particulars-v3-April-2017.pdf)  
 

6. UAL continues to divert 100% of waste from landfill and sends food waste to an 
anaerobic digester. 

 
7. UAL’s Workplace Travel Plan has been updated and expanded 

(https://www.arts.ac.uk/about-ual/sustainability/sustainability-documentation) to 
include more information on safer cycling and walking. Public transport remains 
the primary mode of transport, as is the case of most non-campus based, urban 
universities. 

 
8. UAL has carried out a feasibility study to explore the appropriateness of a 

consolidation delivery service to reduce supply chain emissions and waste 
packaging for products the university purchases. UAL will now produce a business 
plan to put in the place the conclusions from the feasibility study.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.penoyreprasad.com/project/new-studios-wimbledon-college-of-art/
https://www.architecture.com/awards-and-competitions-landing-page/awards/riba-regional-awards/riba-london-award-winners/2017/new-studios-wimbledon-college-of-arts
https://www.architecture.com/awards-and-competitions-landing-page/awards/riba-regional-awards/riba-london-award-winners/2017/new-studios-wimbledon-college-of-arts
https://www.architecture.com/awards-and-competitions-landing-page/awards/riba-regional-awards/riba-london-award-winners/2017/new-studios-wimbledon-college-of-arts
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UAL-Mechanical-Electrical-Plumbing-Design-Particulars-v3-April-2017.pdf
http://www.arts.ac.uk/media/arts/about-ual/sustainability/UAL-Mechanical-Electrical-Plumbing-Design-Particulars-v3-April-2017.pdf
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1. Introduction 

 

Sustainability, in particular the climate emergency, and the depletion of finite natural 
resources, has grown in importance over the last 20 years. University staff and students 
are aware of climate change issues whether it is through responding to statutory 
requirements in the workplace, studying the subject directly or simply as citizens of a global 
community. Rising costs for waste disposal, transport, raw materials, gas and electricity 
have also impacted every HEI. At the same time, corporate environmental reporting, 
benchmarking and league tables help communicate how each HEI compare by peer group 
(by region and by subject). 
 

Climate emergency, net zero, zero carbon and sustainability in general is considered by 
the Climate & Environment Action Group (C&EAG), chaired by Prof. Jeremy Till and Prof. 
Dilys Williams. The University continues to use processes developed by the Carbon Trust 
as the foundation for its CMP and response to sustainability and the climate emergency 
agenda. UAL will ensure it has; 
 

 Mobilised a team of staff and students; 
 

 Established where it uses resources; 
 

 Established how much waste it generates and how it is disposed of; 
 

 Investigated business-related transport habits and supply chains; 
 

 Calculated its carbon emissions (Scope 1, 2 & 3); 
 

 Identified opportunities for reducing its impact by designing a cost effective strategy; 
 

 Developed these opportunities into a programme of projects which will be 
implemented by 2029/30 and by 2039/40 

 

The process is owned by the C&EAG who will monitor each of the five stages in turn (Figure 
3). 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Figure 3: The Carbon Trust’s well-recognised steps to developing a robust CMP 
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The role of the Climate & Environment Action Group (C&EAG) 
  
The UAL C&EAG has been established as an action group which reports directly into 
University Executive Board (UEB), via the Chair and co-Chair.  
 
The C&EAG is the focal point for sustainable academic strategy and delivery, sustainable 
business operations, carbon reduction, community building using the influence of art and 
design as they relate to the climate emergency.  It aims to ensure that there is a coordinated 
approach across the University for reducing its environmental impact, and developing its 
influence and literacy in the field of climate emergency. It will also provide a forum for 
consultation and discussion between the Climate Emergency Network and the Executive 
Board.  
 
The purpose and authority of this action group is to make recommendations to, and review 
the university’s purpose, context, brand identity and policy of, the UAL Executive Board in 
relation to UAL’s environmental impacts with a view to establishing a cohesive strategy and 
supporting policies and actions that address the urgency of the climate emergency.  
 

Executive Board

Climate & Environment Action Group

progress of the CMP is reported to EB annually

Figure 4: Senior oversight and ownership chart of the CMP 
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The C&EAG will work collaboratively to reduce the university’s environmental impact. The 
C&EAG will critically consider and recommend aspirational and hopeful action on the 
following five areas of climate related activity. In each case C&EAG will set KPIs for 
monitoring performance and impact, and use these KPIs to advise relevant departments. 
Community links will be activated, reactive and mobilised to foster the shift towards a 
regenerative mind-set. C&EAG consult with external specialists to strengthen the links 
outside of art and design to ‘scale up’ the response to the climate emergency. C&EAG will 
provide at least three written reports to the UEB every academic year tracking progress 
made against these KPIs and recommending action against the five areas. The intent is 
that C&EAG can advise UEB to make better and more informed decisions to reduce the 
environmental impact of the university. In return, UEB can delegate to C&EAG and/or seek 
advice on particular aspects of university policy and strategy as they relate to the climate 
and biodiversity emergency 

 

In 2019, UAL’s Executive Board issued a statement acknowledging the Climate 
Emergency, appointed Jeremy Till as EB’s Champion for Climate Emergency, hosted a 
number Climate Assemblies, formed the Climate & Environment Action Group (C&EAG) 
and launched the Climate Emergency Network (CEN). The work of the C&EAG is arranged 
into four working groups: 
 
Working Group 1: Academic Discourse and Action Learning 
Working Group 2: Co-design for a Climate Justice Movement 
Working Group 3: Governance through Purposeful Policies 
Working Group 4: Ecosystem Infrastructuring 

 

These groups cover areas previously identified, revised and supplemented by group 
member feedback and alignment with external activity areas. The working groups are 
made up of existing and additional CEAG members who can make commitment relating 
to one (or exceptionally two) of these groups. Group aims, actions, milestones and 
outputs will be identified and realised by and through the group, communicated via and 
relating to the wider group. This networked approach, with regular ‘all groups’ meetings 
will ensure that synergies are achieved and the overall remit of CEAG is met. 

 

 

2. Carbon Management Strategy 

2.1 Context and drivers for Carbon Management 

 

The Climate Change Act 2008 is the UK’s first long term legally binding framework to tackle 
the dangers of climate change. This requires the UK to reduce CO2 emissions by 80% by 
2050. In the run up to COP26 in November 2021, the UK government set out more 
ambitious interim targets including the announcement that enshrines a new target in law to 
slash emissions by 78% by 2035. 
 

International and national climate change policy were a substantial external driver that has 
encouraged Universities to address carbon management. Climate change and energy 
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issues have continued to increase in political importance over the last 12 months  and the 
climate emergency now benefits from almost constant mainstream media coverage. The 
Government’s Climate Change Strategy and Energy White Paper contain(ed) sequential 
carbon emission reduction targets for 2010, 2020 and 2050 and a target to increase 
renewable energy to 10% of electricity generation by 2010 and 20% by 2020. Other national 
drivers which impact upon the higher education sector include the Landfill Directive. This 
requires the UK to implement strategies to increase recycling rates and in turn restrict waste 
being committed to landfill, particularly as costs to dispose to landfill increase.  
 

The Energy Performance Building Directive has spawned a number of legal requirements 
to improve the efficiency of buildings. The university might be required to provide Energy 
Performance Certificates for buildings it occupies but plans to sell or lease to a third party 
in the future. Each certificate is the theoretical energy performance of a building and is 
heavily influenced by how the building is constructed . The certificate is rated A to G, with 
‘A’ being the most efficient.  
 
Each year the university is required to produce Display Energy Certificates (DECs) for all 
buildings with a floor area greater than a 1,000m2. Each certificate must state how well a 
building performs in terms of energy consumption. An A to G rating is provided and the 
certificate should be located in the reception of the building. These are different to EPCs as 
they focus on how energy efficient a building is in operation.  
 
The latest DEC ratings for each academic building is shown below; 
 
 

 

Building Name DEC Rating in 2022 

Central Saint Martins 

- Kings Cross 
- Archway (main building) 
- Archway (annex) 

 
E 
C 
A 
 

London College of Fashion 
- John Princes Street 
- Curtain Road 
- Mare Street 
- Golden Lane 
- Lime Grove (Block A-C) 
- Lime Grove (Block D) 

 

 
D 
C 
D 
C 
C 
C 
 

Chelsea College of Art 
- Block A-B 
- Block C 
- Block D 

 
C 
B 
B 
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Wimbledon College of Art 
- Main building 
- Annex 

 
C 
B 

Camberwell College of Art 
- Peckham Road 
- Wilson Road 

 
C 
C 
 

London College of Communications 
- Design block 
- Media block 
- Tower block 
- Workshop block 

 

 
C 
C 
C 
C 
 

University Buildings 
- High Holborn 

 
C 

 
 

Additionally, the University is required to test and certify all air conditioning plant over 
250kW (January 2009) all air cooling plant over 12kW (January 2009). While this will add 
to annual compliance costs it will help maintain plant efficiencies and identify opportunities 
for improvement.  
 

2.2 Strategic Themes 

The Higher Education sector as a whole will continue to experience a period of change and 
adjustment as institutions react to the new aspirations of the government, Brexit and the 
Covid-19 pandemic. Even before the new challenges of shared services and greater 
collaboration were mooted, the University of the Arts London had already begun to review 
its functions in order to provide better performance and efficiency.  In March 2022 the 
University launched its new strategy 2022-2032 “The world needs creativity”. There are 
three guiding principles to the new strategy with the third being “changing the world through 
our creative endeavour”. The world faces big social and economic challenges. 
Internationally, for instance, the pledges made on the climate at COP26 do not go far 
enough. There is, however, a desire to act. Awareness of social injustice is rising, especially 
among young people.  

We believe creativity has a role in solving great problems — to imagine a better world, and 
bring it to fruition. At UAL, helping to change and influence society is central to our social 
purpose. And as one of the biggest creative universities in the world, we can make a 
significant difference. Central to this is our research and knowledge exchange. Creative 
practice has a role to play developing this research and knowledge with external partners, 
like-minded organisations, and across disciplines and industries. It is our task, therefore, to 
identify the issues where we can make the biggest impact. 
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We have now appointed a Chief Social Purpose Officer, who will work with all parts of the 
University to ensure we ground our social purpose in the needs and views of our 
communities, specifying it, living up to it and making progress on it, through strong 
relationships across and beyond the University. 

 

2.3 Targets and Objectives Scope 1 & 2 

 
 

 
 
 
 
 
 
 
 
 
 
 

THE UNIVERSITY OF THE ARTS LONDON WILL REDUCE SCOPE 1 & 2 
CARBON EMISSIONS FROM ITS ACTIVITIES FROM THE 2018/19 

BASELINE BY  
 

92% (JULY 2030) 
57% (JULY 2026) 

 
This is a new baseline after the university reached its target to reduce emissions by 43% by July 2020 

from the 2012/13 baseline.  
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The CMP is also expected to deliver: 

 
1. Carbon savings of 6,700 tonnes from Scope 1 & 2 emissions by July 2030; 
2. A shared work programme of activity undertaken by C&EAG; 
3. A regular reporting procedure for carbon emissions, embedded in ISO50001 

and ISO14001; 
4. An organisational focus on a better use of resources that will enable the 

organisation to continue reducing its carbon emissions into the future; 
5. High levels of awareness amongst its staff; 

 
 

Chart 5: Estimated reduction of direct emissions from 2018/19 – 2029/30.  
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The CMP requires a management framework that ensures the effective delivery of a 
number of energy saving projects. This will include: 
 

1. Annual monitoring and annual reporting of the CMP to the UAL’s Executive Board  

2. Quarterly review of the implementation of actions associated with the ISO50001 

3. Greater awareness of energy consuming behaviour by all divisions and service 
areas; 

4. Consideration of energy performance within all procurement decisions; 

5. Inclusion of energy efficiency responsibilities within facilities and buildings 
management; 

6. Development of energy efficiency specifications for capital projects; 

7. Addressing the Streamlined Energy and Carbon Reporting. 

 

 

2.4 Targets and Objectives Scope 3 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE UNIVERSITY OF THE ARTS LONDON WILL REDUCE 
SCOPE 3 CARBON EMISSIONS FROM ITS ACTIVITIES 
FROM THE 2018/19 BASELINE (99,600 tonnes) BY  

 

54% (JULY 2040) 
28% (JULY 2030) 
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The CMP is also expected to deliver: 
 

 
1. Carbon savings of 53,800 tonnes from scope 3 emissions by July 2040; 
2. A shared work programme of activity undertaken by C&EAG; 
3. A regular reporting procedure for carbon emissions, embedded in ISO50001 

and ISO14001; 
4. An organisational focus on a better use of resources that will enable the 

organisation to continue reducing its carbon emissions into the future; 
5. High levels of awareness amongst its staff and all staff to complete UAL’s carbon 

literacy training (see Appendix 8); 
 

Chart 6: Estimated reduction of in-direct emissions (2018/19 – 2039/40) 
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The CMP requires a management framework that ensures the effective delivery of a 
number of carbon saving projects. This will include: 
 

6. Annual monitoring and annual reporting of the CMP to the UAL’s Executive Board;  

7. Quarterly review of the implementation of actions associated with the ISO14001 for 
learning, teaching and research; 

8. Greater awareness of resource consuming behaviour by all divisions and service 
areas; 

9. Consideration of sustainable supply chains within all procurement decisions; 

10. Inclusion of energy efficiency responsibilities within facilities and buildings 
management; 

11. Development of ‘codes of practice’ to ensure sustainable products are procured in a 
consolidated way 

12. Delivering a staff ‘carbon calculator’ to allow staff to understand the impact of their 
procurement decisions 

 

 

3. Emissions Baseline and Projections 

3.1 Scope  

 

As detailed previously, UAL’s carbon baseline for 2018/19 has been estimated to be 7,300 
tonnes for scope 1 & 2 emissions and 99,600 tonnes of carbon for scope 3 emissions. 
Total emissions are likely to increase in the future without the Carbon Management Plan. 
 

3.2 Baseline 

 

Scope 1 & 2 
 

Establishing an accurate baseline is critical if the impact of identified improvements is to be 
fully quantified. A new Monitoring & Targeting (M&T) procedure was installed in 2013 and 
ISO50001 accreditation has been secured each year since 2015. Both interventions ensure 
the accuracy and validity of the data. Chart 7 shows the share of carbon emissions by fuel 
type and the reduction in utility consumption. It is worth noting the size of university’s estate 
has increased over this time span but new assets were designed to be energy efficient. 
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This CMP contains policies and actions to reduce the University’s energy consumption and 
associated carbon emissions by 92% by 2029/30 from 2018/19. This has been estimated 
to cost the organisation £100,000 over the next eight years. The total financial saving the 
CMP is anticipated to deliver is £4,984,412 by 2029/30, compared to a “do nothing” 
scenario. 
 
 
 

Chart 7: Breakdown of emissions by fuel 
type 
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Chart 8 shows the previous performance of carbon reduction activities for scope 1 & 2 
emissions and the projected emissions reduction. The was an accelerated reductions in 
emissions in 2019/20 and 2020/21 due to the Covid-19 pandemic and emissions rose, as 
expected, in 2021/22 and full functioning of the university resumed but with enhanced 
ventilation procedures which caused an increase in utility use.  
 
 
Scope 3 
 
The University’s scope 3 emissions are those produced in-directly by the University, 
including staff and student commute, business travel, student end of term travel to and from 
home, water (including wastewater), waste, and supply chain (procurement). The 
emissions make up 93% of the University’s total carbon emissions, with the majority coming 
from travel at the end of term and from the supply chain.  
 
Section 3.4 states the baseline, progress to date, target and action to meet the target for 
each source of in-direct emissions. Actions to reduce emissions can also be seen in 
Appendix 1 and include a consolidated delivery service, online learning, material swap 
shops and a procurement tool to assess emissions before purchasing. Chart 9 shows the 
projected carbon reduction.  

Graph Legend:

Carbon Emission to Date 

Target Emissions to 2030

  Chart 8: Scope 1 & 2 carbon emissions past trajectory and future targets from 2012/13 to 2029/30  
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   Chart 9: Carbon footprint trajectory from 2012/13 to 2039/40 
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3.3 Projections and Value at Stake for Scope 1 & 2 emissions 

 
The carbon ‘Value at Stake’ is defined as the difference between the “do nothing” scenario 
and the carbon reduction target. Chart 10 below outlines the carbon reduction benefits of 
the carbon management programme, with regard to Scope 1 & 2 emissions. The red line 
predicts the “do nothing” trend of carbon dioxide emissions for the University. This includes 
a predicted increase in each utility of 0.7% per year. As can clearly be shown, this plan 
projects that carbon emissions will increase without any intervention to better manage 
emissions arising from buildings.  
 
The blue line in Chart 10 projects the reduction in carbon emissions that can be achieved 
if the University meets the 92% target.  
 
 

 
 
 
 
 
 
 
 
 
 

  Chart 10: The Carbon Value-at-Stake 
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The cumulative financial Value-at-Stake that the University would be confronted with under 
a ‘do nothing’ scenario has also been considered (please refer to Chart 11). The buildings 
considered as part of this CMP are forecast to cost nearly £5.3M in terms of gas, electricity, 
fuel oil and water in 2022/23. In 2029/30 this demonstrates that the financial Value-at-Stake 
associated with inactivity is £4.98M. There was a large increase in utility spend from 
2020/21 to 20201/22 due to the gas and electricity price increases seen since the end of 
the calendar year 2021 and the further significant increases due to Russia’s invasion of 
Ukraine, starting in February 2022. This has impacted UAL’s utility costs and budget 
greatly.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.4 Scope 3 baselines and targets  

 

The university’s clear and expressed target is to reduce Scope 3 carbon emissions 
by 54% by 2040.  
 
After 2040, the university will consider approaches to carbon offsetting that are consistent 
with an institution committed to promoting climate justice across the world.   
 
Aspects we are including within Scope 3 are:  
 

 Waste  
 Water (including waste water) 
 Supply chain (procurement)  
 Business trips  

  Chart 11: The Financial Value-at-Stake 



                 
 
    

26 
 

  

 Staff commuting  
 Student commuting  
 International student travel (student term travel) 
 

We have selected our Scope 3 baseline year as 2018/19 but we have data displayed from 
2013/14, the first year that it was mandatory to report Scope 3 emissions via Estates 
Management Records process. Total Scope 3 emissions in in 2018/19 were 99,600 tCO2e. 
Between 2018/19 and 2020/21 there was a very slight increase in total emissions. There 
was a large increase in emissions in 2020/21 compared to the previous year - this is due to 
a rebound in emissions in the supply chain (after dropping due to the pandemic), however 
there was a very large drop in business travel emissions as travel was still severely limited.  
 
Chart 12 shows how the emissions have changed across each of the seven aspects from 
2013/14 to 2020/21. The majority of emissions across all years are associated with the 
supply chain or international student travel at the start and end of term. We will now 
examine each area more closely, setting a target for future carbon emissions.  
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Chart 12: Scope 3 carbon emissions by aspects from 2013/14 to 2020/21 
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3.5 Waste  
 

Baseline  

In 2018/19 carbon emissions associated with waste were 28 tCO2e and accounted for just 
0.03% of UAL’s Scope 3 carbon emissions.  
 
The carbon emissions associated with waste include waste generated from residential and 
non-residential settings; non-residential buildings produce a much greater amount of 
carbon emissions. Emissions also include waste from construction. 
 

Target  

To allow easy interpretation of the reduction of each aspect they will be reduced by the 
cumulative reduction target. Our target is to reduce scope 3 carbon emissions associated 
with waste (including construction) by 54% no later than 2040, from a 2018/19 baseline, 
which equates to reducing carbon emissions by 15 tCO2e by 2040.  
 

Progress to date  

Carbon emissions associated with waste in 2020/21 were 14 tCO2e, a decrease of 50% 
since the 2018/19 baseline. However, the majority of this can be attributed to building 
closure caused by Covid. Construction accounted for 4 tCO2e of the waste emissions.  
 

Activity to reach 54% reduction target  

UAL has expanded its ISO14001 certification to include activities from learning, teaching 
and research. Through this management tool we will monitor and reduce general waste, 
hazardous waste and non-hazardous skip waste and catering disposables. All end of year 
degree shows must now include a ‘deconstruction plan’ to allow the reuse of materials and 
boost the circularity of products. New two-stream internal waste and recycling bins were 
deployed in 2019 with updated user guidance to further boost recycling. UAL is seeking to 
appoint a consolidated delivery service at each site which would reduce ‘last mile’ deliveries 
to UAL buildings and this would reduce the amount of packaging associated with deliveries. 
A feasibility study has taken place and a business plan to introduce the service will now be 
produced. UAL will introduce a material ‘swap shop’ to reduce waste and increase reuse of 
materials.  

  
  Chart 13.1 Scope 3 carbon emissions associated with waste from 2013/14 to 2020/21 



                 
 
    

29 
 

  

3.6 Water  
 

Baseline  

In 2018/19 carbon emissions associated with water came to 139 tCO2e, or 0.14% of total 
Scope 3 carbon emissions. 
 
The carbon emissions associated with water include wastewater treatment and water 
supply to residential and non-residential settings. 
 

Target  

Our target is to reduce scope 3 carbon emissions associated with water by 54% no later 
than 2040, from a 2018/19 baseline, which equates to reducing carbon emissions by 75 
tCO2e by 2040.  
 

Progress to date  

Carbon emissions associated with water have increased between 2013/14 and 2020/21, 
peaking in 2016/17 at 184 tCO2e, however, consumption has been continuously decreasing 
since then. The sharp increase in 2016/17 was due to a meter at one of our main sites 
which was previously estimated and then an actual read taken in 2016/17. Readings are 
now more accurate, so another sharp increase is not anticipated. More accurate readings 
have been possible due to changing supplier. There was a significant decrease from 
2019/20 to 2020/21 which is due to a combination of building closure during the Covid-19 
pandemic causing reduced consumption and the Government carbon conversion factor 
being significantly less than previous years. Emissions from the baseline year of 2018/19 
to 2020/21 have reduced by 77%. 
 

Activity to reach reduction target  

Our ISO50001 accredited Energy Management System (EnMS) and ISO14001 accredited 
Environmental Management System (EMS) are management tools through which we will 
monitor and reduce our environmental impacts, including those associated with water.  The 
ISO14001 system has recently been expanded to include activities from learning, teaching 
and research as well as business operations.  
 
 

 
 

Chart 13.2: Scope 3 carbon emissions associated with water from 2013/14 to 2020/21 
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 3.7 Supply chain  
 

Baseline  

In 2018/19 supply chain accounted for 58,388 tCO2e (of which 11,158 comes from 
construction). 
 
Supply chain accounted for 59% of the total scope 3 carbon emissions in the baseline year. 
The carbon emissions associated with supply chain include a number of categories such 
as business services, products, food and catering, ICT, waste and water.  
 

Target  

Our target is to reduce scope 3 carbon emissions associated with supply chain by 54% no 
later than 2040, from a 2018/19 baseline, which equates to reducing carbon emissions by 
31,530 tCO2e.  
 

Progress to date  

Carbon emissions associated with supply chain (excluding construction) have decreased 
from 2018/19 to 2020/21 by 0.1%. 
 

Activity to reach 54% reduction target  

UAL has expanded its ISO14001 certification to include activities from learning, teaching 
and research. Through this management tool we will monitor and reduce carbon 
emissions from academic related procurement, including emissions that arise from 
deliveries. The university has introduced a specific key performance indicator for supply 
chain emissions – (“carbon emissions that arise from academic related procurement, 
including emissions that arise from the delivery of products”). The university is also 
seeking to appoint a consolidated logistics provider to reduce the volumes and number of 
products associated with learning, teaching and research activities. UAL will develop a 
simple, digital appraisal tool that allows a budget holder of physical goods to assess the 
carbon emissions of their procurement decision. 
 
 

 
 
 

Chart 13.3: Scope 3 carbon emissions associated with supply chain from 2013/14 to 2020/21 
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3.8 Business Travel  

 

Baseline  

In 2018/19 Scope 3 carbon emissions associated with business trips accounted for 1,919 
tCO2e, or 1.9% of the total scope 3 carbon emissions.   
 

Target  

Our target is to reduce scope 3 carbon emissions associated with business travel by 54% 
no later than 2040, from a 2018/19 baseline, which equates to reducing carbon emissions 
by 1,036 tCO2e.   
 

Progress to date  

Carbon emissions associated with business travel have decreased by 99.8% between 
2018/19 and 2020/21 to 3 tCO2e. This is due to the impact of Covid-19. 
 

Activity to reach 54% reduction target  

The new university Travel & Accommodation Strategy states that for air travel, ”business 
class for longer flights is subject to budget holder approval and only agreed in limited 
circumstances”, and highlights travel options “Staff and student travel is a significant 
contributor to UAL’s Scope 3 emissions”. The University wants to reduce these emissions 
by encouraging sustainable transport through the UAL Workplace Travel Plan. Sustainable 
travel is defined as travelling by foot, by bicycle, by bus/coach, by rails or by car sharing. 
 
  

 
 

Chart 13.4: Scope 3 carbon emissions associated with business trips from 2013/14 to 2020/21 
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3.9 Staff commuting  

 

Baseline  

In 2018/19 Scope 3 carbon emissions associate with staff commuting accounted for 436 
tCO2e, or 0.4% of the total scope 3 carbon emissions. 
 

Target  

Our target is to reduce scope 3 carbon emissions associated with staff commuting by 54% 
no later than 2040, from a 2018/19 baseline, which equates to reducing carbon emissions 
by 235 tCO2e.    
 

Progress to date  

Carbon emissions associated with staff commutes have decreased by 58% between 
2018/19 and 2020/21 to 183 tCO2e. This large reduction can be attributed to the impact of 
the Covid-19 pandemic.  
 

Activity to reach 54% reduction target  

Due to the locations and nature of our London sites, many of which are in central 
locations, almost no car parking (except for some disabled spaces) is provided and most 
staff use public transport, walking or cycling to come to work, as indicated in the University 
of the Arts Workplace Travel Plan. The plan also details the actions in this area, including 
hosting events such as Earth Day to raise awareness of, and support, sustainable travel 
options.  
  
 

 
 
 

Chart 13.5: Scope 3 carbon emissions associated with staff commuting from 2013/14 to 2020/21 

  
 
 
 
 
 
 
 
 
 
 

https://www.arts.ac.uk/about-ual/sustainability/sustainability-documentation
https://www.arts.ac.uk/about-ual/sustainability/sustainability-documentation
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3.10 Student commuting 

 

Baseline  

In 2018/19 Scope 3 carbon emissions associate with student commuting accounted for 752 
tCO2e, or 0.8% of the total scope 3 carbon emissions. 
 

Target  

Our target is to reduce scope 3 carbon emissions associated with students commuting by 
54% no later than 2040, from a 2018/19 baseline, which equates to reducing carbon 
emissions by 406 tCO2e.  
 

Progress to date  

Carbon emissions associated with student commutes have decreased 44% between 
2018/19 and 2020/21 to 420 tCO2e. This reduction can be attributed to the impact of the 
Covid-19 pandemic. 
 

Activity to reach 54% reduction target  

Due to the locations and nature of our London sites, many of which are in central 
locations, almost no car parking (except for some disabled spaces) is provided and most 
students use public transport, walking or cycling to come to work, as indicated in the 
University of the Arts Workplace Travel Plan. The plan also details the actions in this area, 
including hosting events such as Earth Day to raise awareness of, and support, sustainable 
travel options.  
 

 
 

Chart 13.6: Scope 3 carbon emissions associated with student commuting from 2013/14 to 2020/21 

 
 

  

https://www.arts.ac.uk/about-ual/sustainability/sustainability-documentation


                 
 
    

34 
 

  

3.11 Student travel between home and university including international travel 

 

Baseline  

In 2018/19 Scope 3 carbon emissions associated with student travel between students’ 
homes and the university (including international travel) at the start and end term accounted 
for 38,000 tCO2e, or 38% of the total scope 3 carbon emissions. 
 

Target  

Our target is to reduce scope 3 carbon emissions associated with students travelling to and 
from home at the end of term by 54% no later than 2040, from a 2018/19 baseline, which 
equates to reducing carbon emissions by 20,520 tCO2e.  
 

Progress to date  

Carbon emissions associated with student term travel have decreased 21% between 
2018/19 and 2020/21 to 29,913 tCO2e. This reduction can be attributed to the impact of the 
Covid-19 pandemic. 
 
The 2018/19 baseline assumes students fly to their home destination three times per 
academic year. The university’s baseline is high compared to sector as it recruits globally 
and has a high intake of students from Asia and India.  
 

Activity to reach 54% reduction target  

Emissions from international student travel will remain a significant challenge to reducing 
carbon emissions. New ways of working, including blended learning or digital-only teaching, 
learnt through the Covid-19 pandemic will need to be explored to reduce international travel. 
Travel restrictions in the short term may translate in to the long term to reduce travel 
emissions. The UK Government’s Committee for Climate Change does not predict emission 
free travel before 2050. At 2040 the university will consider approaches to carbon offsetting 
that are consistent with an institution committed to promoting climate justice across the 
world for scope 3 emissions. 
 

 
 

 
Chart 13.7: Scope 3 carbon emissions associated with international student travel from 2018/19 to 2020/21 
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4. Carbon Management Projects 

 

4.1 Existing Projects 

 
This section outlines what the university’s previous attempts to reduce carbon emissions 
were and determine their impact upon carbon reduction. Large organisations such as the 
university have long been aware of the need to reduce carbon emissions. Although it is 
common that explicit internal drivers to promote carbon reduction exist the university has 
used the ISO management systems to secure senior management buy-in. The 
responsibility of promoting greater environmental awareness is shared between the 
university’s Operational & External Affairs Division, the university’s Colleges and the 
Climate & Environment Action Group. 
 
In the summer of 2019, the university appointed Pro Vice-Chancellor Professor Jeremy Till 
to lead the University’s response to the climate emergency. Professor Till is Pro Vice-
Chancellor of Research, Head of Central Saint Martins and a leading thinker on scarcity, 
sustainability and creativity in the built environment. In November 2019 the Associate 
Director – Sustainable Operations was appointed to coordinate sustainable academic 
operations as well as sustainable business operations, reporting to the university’s Climate 
& Environment Action Group. The university’s business operations are viewed as 
sustainable with a strong track record.  
 
Works classified as ‘Pre Planned Maintenance’ were funded by of £0.48M in 2021/22 and 
includes a variety of projects including reactive repairs, servicing of mechanical and 
electrical systems and replacing equipment that had reached the end of its useful life. 
Energy efficiency is included as part of these interventions as per the UAL MEP Building 
Particulars Document and the UAL Washroom Design Guide (both are available on the 
university’s website). 
 
In addition, the university committed to using its leadership in human-centred research, 
teaching and knowledge exchange to influence the creation of a sustainable future for 
everyone; harnessing the creativity of students, and reflecting inwards, taking actions to 
curb its own impact on the environment. One of these pledges was to expand the 
Environmental Management System (EMS) known as ISO14001 to include learning, 
teaching and research. UAL has now placed all academic operations on a sustainable basis 
through a significant expansion of our existing Environmental Management System, 
ISO14001. This is a first for UK Art & Design institutions and makes UAL one of a handful 
of global universities with a comprehensive measure of sustainability across all its 
operations including learning, teaching and research. 
 
A lot of hard work from both staff and students has gone into making sure the university is 
meets the 12 key aspects of the management system. These range from how much water 
we consume and the volume of waste we produce, to how many student projects focus on 
sustainability and how many end-of-year shows include a ‘deconstruction plan’. The 12 key 
aspects: 
 

1. Number of events that promote or foster sustainability research. 
2. Number of student projects that are that themed around sustainability. 
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3. £M of sustainability research grants obtained (e.g. EPSRC, EU, KE, Institutes etc.) 
4. Total waste mass (kg) / student FTE. 
5. Total hazardous waste mass (kg) / student FTE. 
6. Water consumption m3 / student FTE. 
7. Engagement with the SU Arts ‘Sustainability Zine’ & College Staff Newsletters. 
8. Business related travel offset by Teams 
9. Carbon emissions that arise from academic related procurement (including 

emissions that arise from the delivery of products). 
10. Tonnage of waste disposed by skips per year. 
11. Number of end-of-year shows that include a ‘deconstruction plan’. 
12. Number of disposables issued at each site/per year. 

 
The university has worked to increase the levels of student oversight of this new learning, 
teaching and research EMS. The Arts Student Union Campaigns Officer has played a key 
role in not only helping students understand the terminology and the benefits of an EMS,  
but also as a critical friend to the university, independently checking that we're doing what 
we say we're doing through internal site audits. We've also been able to make good 
progress on this thanks to the involvement of one of the university’s Sustainability Intern's, 
who conducted independent site audits. In an update at the beginning of the 2019/20, 
Jeremy Till said “I believe we are making moves that begin to reflect the urgency of the 
emergency, but more can and should be done. This Environmental Management System 
will make UAL one of a handful of global universities with a comprehensive measure of 
sustainability across all its operations." 
 

4.2 Planned / funded projects  

 
Regarding Scope 3 emissions, please refer to sections 3.4 – 3.11 for details of future 
activities that will meet the required reduction target. In addition, please see Appendix 1 
which lists the future projects that will assist UAL in achieving its targets. This includes a 
consolidated delivery service (a feasibility study has been completed), online learning, 
material swap shops and a procurement tool to assess emissions before purchasing. 
 
To reduce Scope 1 and 2 emissions, ISO50001 will continue to ‘anchor in’ existing savings 
in utility consumption as the university seeks to secure reaccreditation to the standard every 
year.  The Building Management System(s) will be recommissioned and Heating Ventilation 
and Cooling (HVAC) equipment will be aligned exactly with the timetables of our buildings. 
Lighting systems will also be recommissioned and control sensors will be adjusted to only 
operate in core business hours and reflect the teaching timetable. The comprehensive 
nature of the ISO management system will mean that 324 tonnes of carbon savings is 
achievable through this work (see Appendix 2 for a list of projects). It is the responsibility of 
the Associate Director for Sustainable Operations to ensure that information is shared 
across the organisation. Building Managers, FM providers and catering providers will use 
and react to the energy consumption they are provided with. Costs associated with 
ISO50001 are deemed revenue expenditure and therefore an extremely cost-effective tool 
in generating carbon savings.  
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5. Carbon Management Financing 

 

5.1     Assumptions and the future funding of Higher Education 

 
Version 11 of the Carbon Management Plan has been drafted against a background of 
uncertainty. Student recruitment for 2022/23 is still uncertain and is a risk for a university 
that recruits a high proportion of overseas students each year. Having said all that and as 
the university President & Vice Chancellor says in the foreword, the university has re-
committed itself to climate and social justice as a strategic priority as the university looks to 
address climate change. This is built into the new strategy that was launched in 2022. 

5.2  Benefits / savings – quantified and unquantified 

 
The cumulative financial Value-at-Stake that the University would be confronted with under 
a ‘do nothing’ scenario has also been considered (please refer to Chart 11). The buildings 
considered as part of this CMP are forecast to cost £5.3M in terms of gas, electricity, fuel 
oil and water in 2022/23. In 2029/30 this demonstrates that the financial Value-at-Stake 
associated with inactivity is £4.98M. 
 
5.3  What did version 10 of the CMP achieved? 
 
After the CMP was first launched in 2013 the University witnessed a steady reduction in 
Scope 1 & 2 emissions. This is despite many heating seasons witnessing temperatures that 
were below winter average putting pressure on gas consumption. The university’s Energy 
Performance Contract (2013-2017) contributed an annual carbon saving of 235/yr tonnes 
for a one-off capital investment of £1.5M. When buildings are refurbished or newly built 
sustainability is a core principle which has protected the carbon savings generated from 
interventions such as the university’s Heating & Cooling Policy, open transparency of data 
and sharing information via the Carbon Dashboard and training staff via Carbon Literacy 
Training whilst retaining ISO50001 & ISO14001 accreditation. 
 
Funding has been made available by the University’s Executive Board every year since 
2013 (copies of the budget are available on the UAL website for viewing and in Appendix 4 
and 5). This comes off a strong track record of achieving the aims and ambitions of the 
previous version of the CMP and the institution’s commitment to reduce its impact on the 
natural environment. 
 
Appendix 3 shows examples of activities that have taken place in 2021/22 and the carbon 
reduction as part of ISO50001 – all these projects did not require a budget. Appendix 4 
shows the mechanical and electrical improvements that took place in 2021/22 and the 
associated budget. 
 
 

https://www.arts.ac.uk/about-ual/strategy-and-governance/strategy
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5 Actions to Embed Carbon Management into the University  

6.1 Policy – embedding CO2 savings across your organisation   

As part of the revision of the CMP each year UAL considers how it previously performed 
against six environmental key performance indicators. The results are shown in Appendix 
6. As part of the annual review of the CMP, it is necessary to re-run this exercise. The 
Associate Director (Sustainable Operations) considered what areas should be achievable 
for 2022/23. The business case for maintaining overall performance will rest on the financial 
position of the University.  

6.2 Staff and Student Engagement Strategy 

 

The university has a dedicated Staff and Student Engagement Strategy describing how all 
stakeholders are informed and can be involved. Following the University’s statement last 
September 2019 regarding the climate emergency, the university’s first Climate Emergency 
Assembly was held at Central Saint Martins on 31 October 2019, attended by staff and 
students from the College and across UAL. We heard from specialists as well as concerned 
staff and students on the urgency of addressing the climate and ecological crisis we face 
as individuals, as a community and as a higher education institution. The objective of the 
assembly was to increase awareness and share knowledge in order to generate viable 
proposals that would lead the College and University to adopt more steps in tackling these 
urgent issues. 
 

UAL’s Sustainability team works closely and collaboratively with teams across the 
University, including dedicated staff resource in the Central Communications Team to 
ensure there are regular, meaningful engagement opportunities for staff and students, 
which connects our people with mission of sustainable living and teaching.  
 
The University’s Staff & Student Engagement strategy works with the Climate & 
Environment Action Group (C&EAG) and behavioural change programmes that promote 
positive interventions by individuals. The C&EAG have drawn up a Climate Action Plan 
which outlines its three commitments, and these are the areas through which UAL will 
engage with students and staff. These three areas are: 
 
• We will change the way we teach and do research. We will teach students to develop 
sustainable practices and business models, and we will conceive and conduct research 
that contributes to climate justice. 
 
• We will change how we work with others. We will engage with people, cultures, and 
creative practices from around the world – sharing our creative insights with wider society, 
and collaborating with global climate justice movements to bring about change. 
 
• We will change the way we operate. We will reach net-zero by 2040, setting carbon 
budgets, reducing emissions, and cutting waste. We cannot influence others unless we first 
change ourselves. 
 

https://www.arts.ac.uk/about-ual/sustainability/staff-and-student-engagement
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As one of the world’s biggest creative institutions, UAL can, and must, play its part in 
achieving climate justice. Doing so demands institutional change at every level. We must 
bring our creative insights to bear to create a better future.  
 
All students and staff are encouraged to join the Climate Emergency Network. One of the 
roles of the C&EAG is to provide a forum for consultation and discussion between the 
Climate Emergency Network and the Executive Board. The membership of the C&EAG is 
as follows; 
 
Chair(s) Prof. Jeremy Till (Pro Vice Chancellor, Central Saint Martins)  

Prof. Dilys Williams (Research Director, Centre for Sustainable Fashion) 
 

 

Ian Lane (Associate Director – Sustainability Operations) 
 

Carole Collet  (Director CSM LCMH Sustainable Innovation) 

Prof. Dr Nicky Ryan (LCC Dean of Design) 

Revolving  The Student Union Campaigns Officer 

David Cross Reader 

Jane Penty Sustainable Design Leader 

Margot Bannerman Tutor, Fine Art 

Laura Baker Technical Coordinator, Print 

Kate Pelen Creative Producer 

Billie Coxhead Materials and Products Co-ordinator 

Ella Britton Course Leader in Design for Social Innovation and Sustainable 
Future Branding and Design Innovation 

Catherine Smith Senior Educational Developer 

Sarah Temple Co-ordinator Diploma in Professional 

Kathleen Ridley Lecturer - Costume for Theatre 

Helen Elder Academic Support Lecturer 

Danielle Tran Interim Dean of Learning &Teaching 

Helen Storey  Professor in Fashion Science 

Becky Earley Research Centre Co-Director 

Abigail Fletcher  Lecturer in Textile Design 

 
The agenda of a C&EAG meeting can be found in Appendix 7. 
 
There are a number of other ways for staff and students to engage with sustainability. There 
is the UAL internal newsletter (The Big Picture) and the UAL website which shows how the 
university and each college is performing regarding utility consumption and carbon 
emissions. Updates are also shown on the intranet – Canvas. Contact details are available 
on the sustainability webpages so you can also submit suggestions to help us reach our 
reduction targets. These engagement methods are explained in UAL’s ISO14001 Guidance 
Document. UAL’s Environmental Management System is certified with ISO14001 which 
requires an engagement strategy. 
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6.3 Data Management – measuring the difference, measuring the benefit   

 
The collection and analysis of the relevant energy, waste, water, procurement and transport 
data will be co-ordinated by the Associate Director – Sustainable Operations, supported by 
the Energy Projects Support Officer. The data is presented in an accessible format on the 
‘Carbon Dashboard’ section of the university website. Most of the recycling, waste and food 
waste data will rely on the University’s out-sourced waste contractor. Consumption and 
emissions data is sent to HESA each year and is publically available via the Estate 
Management Records data process, collated on the HESA website.  
 

6.4 Communication and Training – ensuring everyone is ready, willing and able   

 
All energy consumption and carbon emissions resulting from the University’s estate are 
driven by the needs and actions of its people. Too often, however, such needs and actions 
remain completely unchallenged. As a result, there exists a huge potential for energy 
saving, if one can find techniques to engage and motivate large numbers of consumers on 
campus to challenge their habits and attitudes. Large-scale behaviour change does 
however require a very different skill-set to those traditionally found in facilities management 
circles. If one is to engage hundreds or thousands of people to make a real difference, it 
takes a concerted and imaginative scheme to succeed.  
 
Additional ideas to engage staff also include: 
 

 Climate Assemblies based at each of the Colleges. The role will be to coordinate 
efforts towards addressing the climate emergency, reducing energy consumption; 
increased recycling rates, improved awareness raising and standing in the People & 
Planet Green League; 

 Access to the Carbon Dashboard via UAL’s website. The Carbon Dashboard 
captures utility consumption and recycling data and presents the information in a 
user-friendly format. Each College will be encouraged to review consumption for 
their specific building(s) and used to challenge the Estates department, building 
users and relevant stakeholders when spikes in consumption occur.  

 Follow the best practise models for coordinated communications as outlined in the 
People & People Green League; 

 The Climate Emergency Newsletter 

 Events and Activities by the C&EAG 

 Each College to be responsible for their individual Environmental Management 
System that contributes to a University-owned EMS. This should be devolved to 
each College thereafter to allow them to interpret what sustainability means to them, 
whilst adhering to minimum standard of performance across the organisation; 

 The Associate Director for Sustainable Operations will meet separately with the 
Colleges to support and assist efforts to reduce carbon consumption. The Student 
Union should also be addressed and engaged on a regular basis. 
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6.5 Procurement – engaging suppliers   
 
The area where the University can lead by example in procurement terms is how it procures 
energy and efficiency equipment. At this time, value for money is driving most procurement 
decisions. However providing lifecycle analysis to accompany procurement decisions is an 
example of how added value can be extracted from any procurement process. Capturing 
revenue savings generated from installing energy efficient equipment or diverting waste 
from landfill, for example, allows informed investment decisions to be reached. This should 
be underpinned the Sustainable Procurement Strategy and the ISO Environmental 
Management System(s) – further details are available on the ‘Sustainability Documentation’ 
of the university website. 
 
With regard specifically to energy, the University procures its energy supplies from a Public 
Sector Buying Organisation (PBO) called The Energy Consortium. Traditionally the 
University had procured fixed-term contracts for one or two years. The University now uses 
flexible contracting as a mechanism for capturing savings that may occur in the wholesale 
energy market. The governance structure of such contracts can be arranged so that pre-
agreed ‘lock-in’ rules are observed allowing the organisation to forecast revenue budgets 
and ensure enough funding is available.  
 
The University is also implementing the Charted Institute of Procurement Specialists 
Sustainability Index (https://cips-sustainabilityindex.com/). In 2015 the University appraised 
suppliers with whom the University spends £86M with each year. How each supplier scores 
in terms of economic, social and environmental sustainability will influence the minimum 
‘mark out of hundred’ the University insists on in all future tenders or procurement 
frameworks. 
 
Additionally, UAL will develop a simple, digital appraisal tool that allows a budget holder of 
physical goods to assess the carbon emissions of their procurement decision. 
 
 

6.6 Monitoring & Targeting – keeping track of progress 

 
The Monitoring & Targeting procedures outlined earlier in this report will be the central 
source of consumption information. This will be complimented by the University’s finance 
system, Agresso. The monitoring, targeting and reporting of utility expenditure was audited 
by university auditors in 2018 but also each year by ISO auditors as part of the ISO50001 
system. The management procedures in place were adjusted to be ‘substantial’ and no 
risks identified in how the service overall is being managed. Previously the university’s 
robust data management identified a £113k unclaimed rebate for gas costs, a £31k saving 
by applying the correct VAT values to UAL utility bills and £106k saving from reduced 
electricity consumption from buildings across the estate, including a reduction in Kings 
Cross costs for heat totalling £32k. Further savings of VAT are expected to be achieved 
through identifying previously incorrect VAT rates. In addition, the flexible energy contract 
continues to allow the University to take advantage of reductions in the wholesale energy 
market as and when they occur, rather than being tied-in to long-term fixed prices. 
 
 

https://cips-sustainabilityindex.com/
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6 Programme Management of the CMP   

 

7.1 The Programme Board –strategic ownership and oversight   

 
The C&EAG, chaired by Prof. Jeremy Till (Pro Vice Chancellor, Central Saint Martins) and 
Prof. Dilys Williams (Research Director, Centre for Sustainable Fashion), are responsible 
for the CMP, the structure and membership of which can be seen is section 6. There is 
senior level representation from across the administrative and academic communities 
within the University.   
 
The C&EAG responsibility is to ensure not only that there is top-level organisational support 
for the CMP, but that the aspirations of the carbon management team are realistic - i.e. that 
they are ambitious but not unrealistically so. In essence the Programme Board will be 
responsible for: 
 

1. Championing and providing leadership on carbon management; 
2. Setting and reviewing strategic direction and targets; 
3. Setting the scope of the carbon management programme; 
4. Approving carbon reduction projects; 
5. Recommending budgetary spend required to achieve future savings projected 

in the Plan; 
6. Defining the terms of reference; 
7. Monitoring progress in implementing the Plan; 
8. Resolving any issues escalated to them by the Team; 
9. Publicise the University's performance against the targets; 

 
The Associate Director (Sustainable Operations) has day to day contact with members of 
the C&EAG and acts as the conduit between the Group and the wider University. 
 
7.2 Delivering projects 
 
The Director of Estates, Steve Howe, is responsible for Capital Projects including the 
electrical and mechanical system located within all buildings across the University portfolio 
of assets. There are representatives of the Colleges, academic and student-facing 
communities in attendance.  
 
The C&EAG will continue to meet every three months. Its primary role thus far has been to 
develop the Carbon Management Plan, with input into the project list.  In addition to the 
formal meetings there is regular liaison between the Board and the wider University 
(through the Climate Emergency Network) – an invaluable means of ensuring the smooth 
passage of the plans from inception to approval.  
 

7.3 Continuity planning for key roles 
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The C&EAG will continue to meet and the CMP has been updated to reflect new structure 
and our response to Scope 3 emissions, as the Vice-Chancellor notes in his foreword, 
carbon reduction needs to become part of the culture, and the best way to achieve this is 
through a network of carbon ‘champions’ across the organisation.  This process will be led 
through the Executive Board. Prof. Jeremy Till (Pro Vice Chancellor, Head of College 
Office, Central Saint Martins) sits on the Executive Board and will ensure that carbon 
management remains a live issue at that level.  He will also be able to influence budget 
allocation decisions in future years. Table 1 outlines what will happen in the event key 
personnel leave the organisation or are reassigned. This will be reviewed annually 
alongside progress against the agreed targets. 
 
 
 

Role 
 

Name Successor 

Chair Pro Vice Chancellor, Head of 
College Office, CSM  

Research Director, Centre for 
Sustainable Fashion 
 

Project(s) co-Sponsor Pro Vice Chancellor Head of College 
Office, CSM 

Research Director, Centre for 
Sustainable Fashion 
  

Committee Support  Associate Director – Sustainable 
Operations  
 

Director of Estates 
 

Finance Sponsor 
 
 

Chief Finance Officer Deputy Director of Finance 

 
 
 

7.4 Ongoing stakeholder management 

 
The internet, the intranet and all-staff briefings will continue to be used to keep everyone 
informed of progress towards the reduction target and to publicise individual success stories 
led by the Colleges.  
 
 

Individual or 
Group 

In
fl

u
e

n
c
e
 

Im
p

a
c
t 

Their interest or issues  Means of Communication 

Heather Francis 
 

H H Cost / budgets / Operational 
effective  
 

Normal financial reporting 
procedures  
Executive Board 
Estates  
IT 
 

Jeremy Till H H Climate Emergency  
 

Climate Assemblies  
Carbon Literacy Training 
Environmental Management 
System for leaning, teaching & 
research (ISO14001) 

Table 1: Succession planning  
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Farah 
Chowdhury 

H H Communications Manager 
 

Canvas 
Student Stories 
The Big Picture 
Green Week 
UAL Social Media Channels 
 

Steve Howe 
 

H H Cost / budgets 
Ensuring buildings are run 
effectively and efficiently  
Carbon Reduction Commitment  
Estate Management Records 
 

Estates operations 
Major projects  
Facilities Management  
Retail & Catering 
Student accommodation  
ISO50001 & ISO14001 
UAL Design Brief for Sustainability  
 

Professor Dilys 
Williams 
 

H H Centre for Sustainable Fashion 
 

Research practices  
Sustainability Advisory Panel 

Dr Nicky Ryan 
  
 

H H The London College of 
Communications Design School  

C&EAG 
LCC Sustainability Action Group 
Environmental Management 
System for leaning, teaching & 
research (ISO14001) 
meetthetide.com 
 

SU Campaigns 
Officer 

H H Excellent reputation of the 
University is maintained 

C&EAG 
Green League 
Green Week 
Environmental Management 
System for leaning, teaching & 
research (ISO14001) 
 

Influence: the level of influence on the successful outcome of the Programme - High (H), Medium (M) or Low (L) 
Impact: the level of impact that the Project will have on the person or group - High (H), Medium (M) or Low (L) 
 
 
 

 

7.5 Annual progress to the Executive Board 

 
Progress, supported by statistics, will be reported to the Executive Board once a year. 
Documenting the cost and all benefits from the Programme will include details such as; 

 Financial savings; 

 CO2 savings against the agreed target; 

 Intangible benefits, such as influencing the student body and staff. 

Table 2 Communications and key individuals   
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Appendix 1 – Net zero action plan (draft)  
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Appendix 2: Scope 1 & 2 Carbon Reduction Projects to 2029/30 as part of ISO50001 

 
 

Selected 

Opp Ref

Area Technology 

category

Technology % applicable % opportunity Opportunity summary Status Emissions 

source 1

Amount 

saved 

emissions 

source 1 

(kWh)

Emissions 

source 2

Amount 

saved 

emissions 

source 2 

(kWh)

Annual 

carbon 

saving 

(tCO2)

Capital cost Annual cost 

saving

Simple 

payback 

(years)

% of total 

baseline

Ease and 

effect 

score 

(1-9)

Totals row  324.7      -£             168,694£       0.00 5%

1 Kings Cross Lighting User interface 100% 100%

User interface could apply to 

100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 125,456         29           -£             22,194£         0.0 0.41% 1

2 Kings Cross Lighting LCM sensitivity 50% 100%

LCM sensitivity could apply 

to 50% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 62,728           15           -£             11,097£         0.0 0.20% 1

3 Kings Cross Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

4 Kings Cross Cooling

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

5 Kings Cross Ventilation

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

6 Kings Cross HVAC

Maintenance 

schedule 100% 100%

Maintenance schedule could 

apply to 100% of our Kings 

Cross Quantified Energy Natural gas -               Electricity (grid) 107,534         25           -£             19,024£         0.0 0.35% 2

7 Millbank Lighting User interface 100% 100%

User interface could apply to 

100% of our Millbank Quantified Energy Natural gas -               Electricity (grid) 19,194           4             -£             3,396£          0.0 0.06% 1

8 Millbank Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Millbank Quantified Energy Natural gas -               Electricity (grid) 3,839             1             -£             679£             0.0 0.01% 4

9 Millbank Heating

Heating 

schedule 100% 100%

Heating schedule could 

apply to 100% of our 

Millbank Quantified Energy Natural gas 84,226          Electricity (grid) -                 15           -£             2,882£          0.0 0.22% 1

10 E+C Lighting User interface 100% 100%

User interface could apply to 

100% of our E+C Quantified Energy Natural gas -               Electricity (grid) 45,008           10           -£             7,962£          0.0 0.15% 1

11 E+C Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,002             2             -£             1,592£          0.0 0.03% 4

12 E+C Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our E+C Quantified Energy Natural gas 157,801        Electricity (grid) -                 29           -£             5,399£          0.0 0.40% 1

13 E+C Cooling

BMS fine 

tuning 30% 100%

BMS fine tuning could apply 

to 30% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,645             2             -£             1,706£          0.0 0.03% 4

14 E+C Ventilation

BMS fine 

tuning 30% 100%

BMS fine tuning could apply 

to 30% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,645             2             -£             1,706£          0.0 0.03% 4

15 Peckham Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Peckham Road Quantified Energy Natural gas -               Electricity (grid) 16,632           4             -£             2,942£          0.0 0.05% 1

16 Peckham Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Peckham 

Road Quantified Energy Natural gas -               Electricity (grid) 3,326             1             -£             588£             0.0 0.01% 0

17 Peckham Road Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Peckham 

Road Quantified Energy Natural gas 84,681          Electricity (grid) -                 16           -£             2,897£          0.0 0.22% 1

18 Wimbledon Lighting User interface 100% 100%

User interface could apply to 

100% of our Wimbledon Quantified Energy Natural gas -               Electricity (grid) 8,820             2             -£             1,560£          0.0 0.03% 4

19 Wimbledon Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Wimbledon Quantified Energy Natural gas -               Electricity (grid) 1,764             0             -£             312£             0.0 0.01% 7

20 Wimbledon Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Wimbledon Quantified Energy Natural gas 43,735          Electricity (grid) -                 8             -£             1,496£          0.0 0.11% 1

21 JPS Lighting User interface 100% 100%

User interface could apply to 

100% of our JPS Quantified Energy Natural gas -               Electricity (grid) 12,651           3             -£             2,238£          0.0 0.04% 4

22 JPS Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our JPS Quantified Energy Natural gas -               Electricity (grid) 2,530             1             -£             448£             0.0 0.01% 7

23 JPS Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our JPS Quantified Energy Natural gas 53,203          Electricity (grid) -                 14           -£             1,820£          0.0 0.20% 1

24 Lime Grove Lighting User interface 100% 100%

User interface could apply to 

100% of our Lime Grove Quantified Energy Natural gas -               Electricity (grid) 10,006           2             -£             1,770£          0.0 0.03% 4

25 Lime Grove Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Lime Grove Quantified Energy Natural gas -               Electricity (grid) 2,001             0             -£             354£             0.0 0.01% 7

26 Lime Grove Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Lime Grove Quantified Energy Natural gas 64,412          Electricity (grid) -                 12           -£             2,204£          0.0 0.17% 1

27 High Holborn Lighting User interface 100% 100%

User interface could apply to 

100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 14,441           3             -£             2,555£          0.0 0.05% 1

28 High Holborn Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 2,888             1             -£             511£             0.0 0.01% 4

29 High Holborn Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 49,098           11           -£             8,686£          0.0 0.16% 1

30 High Holborn Cooling

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 1

31 High Holborn Ventilation

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 1

32 High Holborn HVAC

Maintenance 

schedule 100% 100%

Maintenance schedule could 

apply to 100% of our High 

Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 2

33 Mare St Lighting User interface 100% 100%

User interface could apply to 

100% of our Mare St Quantified Energy Natural gas -               Electricity (grid) 4,691             1             -£             830£             0.0 0.02% 4

34 Mare St Lighting LCM sensitivity 95% 100%

LCM sensitivity could apply 

to 95% of our Mare St Quantified Energy Natural gas -               Electricity (grid) 891                0             -£             158£             0.0 0.00% 7

35 Mare St Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Mare St Quantified Energy Natural gas 33,069          Electricity (grid) -                 6             -£             1,131£          0.0 0.08% 1

36 Byam Shaw Lighting User interface 100% 100%

User interface could apply to 

100% of our Byam Shaw Quantified Energy Natural gas -               Electricity (grid) 3,939             1             -£             697£             0.0 0.01% 4

37 Byam Shaw Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Byam Shaw Quantified Energy Natural gas -               Electricity (grid) 788                0             -£             139£             0.0 0.00% 7

38 Byam Shaw Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Byam Shaw Quantified Energy Natural gas 20,124          Electricity (grid) -                 4             -£             689£             0.0 0.05% 1

39 Wilson Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Wilson Road Quantified Energy Natural gas -               Electricity (grid) 2,560             1             -£             453£             0.0 0.01% 4

40 Wilson Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Wilson Road Quantified Energy Natural gas -               Electricity (grid) 512                0             -£             91£               0.0 0.00% 7

41 Wilson Road Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Wilson Road Quantified Energy Natural gas 16,724          Electricity (grid) -                 3             -£             572£             0.0 0.04% 4

42 Curtain Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Curtain Road Quantified Energy Natural gas -               Electricity (grid) 3,523             1             -£             623£             0.0 0.01% 4

43 Curtain Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Curtain Road Quantified Energy Natural gas -               Electricity (grid) 705                0             -£             125£             0.0 0.00% 7

44 Curtain Road Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Curtain Road Quantified Energy Natural gas 21,570          Electricity (grid) -                 4             -£             738£             0.0 0.06% 1

45 Golden Lane Lighting User interface 100% 100%

User interface could apply to 

100% of our Golden Lane Quantified Energy Natural gas -               Electricity (grid) 2,808             1             -£             497£             0.0 0.01% 4

46 Golden Lane Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Golden Lane Quantified Energy Natural gas -               Electricity (grid) 562                0             -£             99£               0.0 0.00% 7

47 Golden Lane Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Golden Lane Quantified Energy Natural gas 11,580          Electricity (grid) -                 2             -£             396£             0.0 0.03% 4

48 Golden Lane Cooling 0 0% 0%

0 could apply to 0% of our 

Golden Lane 0 Natural gas -               Electricity (grid) -                 -          -£             -£              0.0 0.00%

49 Golden Lane Ventilation 0 0% 0%

0 could apply to 0% of our 

Golden Lane 0 Natural gas -               Electricity (grid) -                 -          -£             -£              0.0 0.00%

50 Brooke Hall Lighting User interface 100% 100%

User interface could apply to 

100% of our Brooke Hall Quantified Energy Natural gas -               Electricity (grid) 2,088             0             -£             369£             0.0 0.01% 7

51 Brooke Hall Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Brooke Hall Quantified Energy Natural gas 33,022          Electricity (grid) -                 6             -£             1,130£          0.0 0.08% 1

52 Portland House Lighting User interface 100% 100%

User interface could apply to 

100% of our Portland House Quantified Energy Natural gas -               Electricity (grid) 4,132             1             -£             731£             0.0 0.01% 4

53 Portland House Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Portland House Quantified Energy Natural gas 42,766          Electricity (grid) -                 8             -£             1,463£          0.0 0.11% 1

54 Gardens House Lighting User interface 100% 100%

User interface could apply to 

100% of our Gardens House Quantified Energy Natural gas -               Electricity (grid) 6,581             2             -£             1,164£          0.0 0.02% 4

55 Gardens House Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Gardens House Quantified Energy Natural gas 38,997          Electricity (grid) -                 7             -£             1,334£          0.0 0.10% 1
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Selected 

Opp Ref

Area Technology 

category

Technology % applicable % opportunity Opportunity summary Status Emissions 

source 1

Amount 

saved 

emissions 

source 1 

(kWh)

Emissions 

source 2

Amount 

saved 

emissions 

source 2 

(kWh)

Annual 

carbon 

saving 

(tCO2)

Capital cost Annual cost 

saving

Simple 

payback 

(years)

% of total 

baseline

Ease and 

effect 

score 

(1-9)

Totals row  324.7      -£             168,694£       0.00 5%

1 Kings Cross Lighting User interface 100% 100%

User interface could apply to 

100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 125,456         29           -£             22,194£         0.0 0.41% 1

2 Kings Cross Lighting LCM sensitivity 50% 100%

LCM sensitivity could apply 

to 50% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 62,728           15           -£             11,097£         0.0 0.20% 1

3 Kings Cross Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

4 Kings Cross Cooling

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

5 Kings Cross Ventilation

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Kings Cross Quantified Energy Natural gas -               Electricity (grid) 71,689           17           -£             12,683£         0.0 0.23% 1

6 Kings Cross HVAC

Maintenance 

schedule 100% 100%

Maintenance schedule could 

apply to 100% of our Kings 

Cross Quantified Energy Natural gas -               Electricity (grid) 107,534         25           -£             19,024£         0.0 0.35% 2

7 Millbank Lighting User interface 100% 100%

User interface could apply to 

100% of our Millbank Quantified Energy Natural gas -               Electricity (grid) 19,194           4             -£             3,396£          0.0 0.06% 1

8 Millbank Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Millbank Quantified Energy Natural gas -               Electricity (grid) 3,839             1             -£             679£             0.0 0.01% 4

9 Millbank Heating

Heating 

schedule 100% 100%

Heating schedule could 

apply to 100% of our 

Millbank Quantified Energy Natural gas 84,226          Electricity (grid) -                 15           -£             2,882£          0.0 0.22% 1

10 E+C Lighting User interface 100% 100%

User interface could apply to 

100% of our E+C Quantified Energy Natural gas -               Electricity (grid) 45,008           10           -£             7,962£          0.0 0.15% 1

11 E+C Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,002             2             -£             1,592£          0.0 0.03% 4

12 E+C Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our E+C Quantified Energy Natural gas 157,801        Electricity (grid) -                 29           -£             5,399£          0.0 0.40% 1

13 E+C Cooling

BMS fine 

tuning 30% 100%

BMS fine tuning could apply 

to 30% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,645             2             -£             1,706£          0.0 0.03% 4

14 E+C Ventilation

BMS fine 

tuning 30% 100%

BMS fine tuning could apply 

to 30% of our E+C Quantified Energy Natural gas -               Electricity (grid) 9,645             2             -£             1,706£          0.0 0.03% 4

15 Peckham Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Peckham Road Quantified Energy Natural gas -               Electricity (grid) 16,632           4             -£             2,942£          0.0 0.05% 1

16 Peckham Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Peckham 

Road Quantified Energy Natural gas -               Electricity (grid) 3,326             1             -£             588£             0.0 0.01% 0

17 Peckham Road Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Peckham 

Road Quantified Energy Natural gas 84,681          Electricity (grid) -                 16           -£             2,897£          0.0 0.22% 1

18 Wimbledon Lighting User interface 100% 100%

User interface could apply to 

100% of our Wimbledon Quantified Energy Natural gas -               Electricity (grid) 8,820             2             -£             1,560£          0.0 0.03% 4

19 Wimbledon Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Wimbledon Quantified Energy Natural gas -               Electricity (grid) 1,764             0             -£             312£             0.0 0.01% 7

20 Wimbledon Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Wimbledon Quantified Energy Natural gas 43,735          Electricity (grid) -                 8             -£             1,496£          0.0 0.11% 1

21 JPS Lighting User interface 100% 100%

User interface could apply to 

100% of our JPS Quantified Energy Natural gas -               Electricity (grid) 12,651           3             -£             2,238£          0.0 0.04% 4

22 JPS Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our JPS Quantified Energy Natural gas -               Electricity (grid) 2,530             1             -£             448£             0.0 0.01% 7

23 JPS Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our JPS Quantified Energy Natural gas 53,203          Electricity (grid) -                 14           -£             1,820£          0.0 0.20% 1

24 Lime Grove Lighting User interface 100% 100%

User interface could apply to 

100% of our Lime Grove Quantified Energy Natural gas -               Electricity (grid) 10,006           2             -£             1,770£          0.0 0.03% 4

25 Lime Grove Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Lime Grove Quantified Energy Natural gas -               Electricity (grid) 2,001             0             -£             354£             0.0 0.01% 7

26 Lime Grove Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our Lime Grove Quantified Energy Natural gas 64,412          Electricity (grid) -                 12           -£             2,204£          0.0 0.17% 1

27 High Holborn Lighting User interface 100% 100%

User interface could apply to 

100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 14,441           3             -£             2,555£          0.0 0.05% 1

28 High Holborn Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 2,888             1             -£             511£             0.0 0.01% 4

29 High Holborn Heating

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 49,098           11           -£             8,686£          0.0 0.16% 1

30 High Holborn Cooling

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 1

31 High Holborn Ventilation

BMS fine 

tuning 100% 100%

BMS fine tuning could apply 

to 100% of our High Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 1

32 High Holborn HVAC

Maintenance 

schedule 100% 100%

Maintenance schedule could 

apply to 100% of our High 

Holborn Quantified Energy Natural gas -               Electricity (grid) 17,329           4             -£             3,066£          0.0 0.06% 2

33 Mare St Lighting User interface 100% 100%

User interface could apply to 

100% of our Mare St Quantified Energy Natural gas -               Electricity (grid) 4,691             1             -£             830£             0.0 0.02% 4

34 Mare St Lighting LCM sensitivity 95% 100%

LCM sensitivity could apply 

to 95% of our Mare St Quantified Energy Natural gas -               Electricity (grid) 891                0             -£             158£             0.0 0.00% 7

35 Mare St Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Mare St Quantified Energy Natural gas 33,069          Electricity (grid) -                 6             -£             1,131£          0.0 0.08% 1

36 Byam Shaw Lighting User interface 100% 100%

User interface could apply to 

100% of our Byam Shaw Quantified Energy Natural gas -               Electricity (grid) 3,939             1             -£             697£             0.0 0.01% 4

37 Byam Shaw Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Byam Shaw Quantified Energy Natural gas -               Electricity (grid) 788                0             -£             139£             0.0 0.00% 7

38 Byam Shaw Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Byam Shaw Quantified Energy Natural gas 20,124          Electricity (grid) -                 4             -£             689£             0.0 0.05% 1

39 Wilson Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Wilson Road Quantified Energy Natural gas -               Electricity (grid) 2,560             1             -£             453£             0.0 0.01% 4

40 Wilson Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Wilson Road Quantified Energy Natural gas -               Electricity (grid) 512                0             -£             91£               0.0 0.00% 7

41 Wilson Road Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Wilson Road Quantified Energy Natural gas 16,724          Electricity (grid) -                 3             -£             572£             0.0 0.04% 4

42 Curtain Road Lighting User interface 100% 100%

User interface could apply to 

100% of our Curtain Road Quantified Energy Natural gas -               Electricity (grid) 3,523             1             -£             623£             0.0 0.01% 4

43 Curtain Road Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Curtain Road Quantified Energy Natural gas -               Electricity (grid) 705                0             -£             125£             0.0 0.00% 7

44 Curtain Road Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Curtain Road Quantified Energy Natural gas 21,570          Electricity (grid) -                 4             -£             738£             0.0 0.06% 1

45 Golden Lane Lighting User interface 100% 100%

User interface could apply to 

100% of our Golden Lane Quantified Energy Natural gas -               Electricity (grid) 2,808             1             -£             497£             0.0 0.01% 4

46 Golden Lane Lighting LCM sensitivity 100% 100%

LCM sensitivity could apply 

to 100% of our Golden Lane Quantified Energy Natural gas -               Electricity (grid) 562                0             -£             99£               0.0 0.00% 7

47 Golden Lane Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Golden Lane Quantified Energy Natural gas 11,580          Electricity (grid) -                 2             -£             396£             0.0 0.03% 4

48 Golden Lane Cooling 0 0% 0%

0 could apply to 0% of our 

Golden Lane 0 Natural gas -               Electricity (grid) -                 -          -£             -£              0.0 0.00%

49 Golden Lane Ventilation 0 0% 0%

0 could apply to 0% of our 

Golden Lane 0 Natural gas -               Electricity (grid) -                 -          -£             -£              0.0 0.00%

50 Brooke Hall Lighting User interface 100% 100%

User interface could apply to 

100% of our Brooke Hall Quantified Energy Natural gas -               Electricity (grid) 2,088             0             -£             369£             0.0 0.01% 7

51 Brooke Hall Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Brooke Hall Quantified Energy Natural gas 33,022          Electricity (grid) -                 6             -£             1,130£          0.0 0.08% 1

52 Portland House Lighting User interface 100% 100%

User interface could apply to 

100% of our Portland House Quantified Energy Natural gas -               Electricity (grid) 4,132             1             -£             731£             0.0 0.01% 4

53 Portland House Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Portland House Quantified Energy Natural gas 42,766          Electricity (grid) -                 8             -£             1,463£          0.0 0.11% 1

54 Gardens House Lighting User interface 100% 100%

User interface could apply to 

100% of our Gardens House Quantified Energy Natural gas -               Electricity (grid) 6,581             2             -£             1,164£          0.0 0.02% 4

55 Gardens House Heating

Heating 

schedule fine 

tuning 100% 100%

Heating schedule fine tuning 

could apply to 100% of our 

Gardens House Quantified Energy Natural gas 38,997          Electricity (grid) -                 7             -£             1,334£          0.0 0.10% 1
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Appendix 3: Examples of scope 1 & 2 carbon reduction projects and carbon emissions saved in 2021/22 as part of 
ISO50001 
 
 

     

Site Action

Kings Cross Matching AHU times to to term times and as the library times change

High Holborn Review of the lighting schedule

High Holborn Reviewing and changing AHU time to match occupancy based on building work

All sites Adjusting heating and cooling over the Christmas break

All sites
Changes to heating times to match occupancy and removing anomalies such as heating on in the 

middle of night

Peckham Road Identifiying equipment faults (CHP)

Portland House Identifiying equipment faults (CHP)

Peckham Road Cleaning solar panels

Lime Grove Installing lagging on pipework

JPS Identifiying equipment faults (BMS communications)
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P1 P2 P3 P4 P5 P6 P7 P8 P9

Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual Consumption 2021/22 1,052,878 1,119,734 1,350,936 1,486,750 1,214,519 1,388,086 1,372,481 1,456,173 1,250,040

Target Consumption 2021/22 1,107,154 1,183,276 1,408,551 1,499,759 1,183,423 1,525,912 1,372,281 1,406,412 1,275,693

Actual Reduction 2021/22 -54,276 -63,542 -57,616 -13,008 31,096 -137,826 200 49,762 -25,653

Target Reduction 2021/22 -6,787 -7,232 -9,000 -9,000 -8,000 -9,000 -9,000 -9,000 -8,000

Actual Running Total Reduction -54,276 -117,818 -175,433 -188,442 -157,346 -295,172 -294,972 -245,210 -270,863

Target Running Total Reduction -6,787 -14,019 -23,019 -32,019 -40,019 -49,019 -58,019 -67,019 -75,019

P1 P2 P3 P4 P5 P6 P7 P8 P9

Aug Sep Oct Nov Dec Jan Feb Mar Apr

Actual Consumption 2021/22 285,371 300,298 999,753 1,819,312 2,169,045 2,240,965 1,881,722 1,752,801 1,122,509

Target Consumption 2021/22 248,882 426,589 975,186 1,823,287 2,521,722 2,629,814 2,322,169 2,056,099 1,449,125

Actual Reduction 2021/22 36,489 -126,291 24,567 -3,975 -352,677 -388,849 -440,447 -303,298 -326,616

Actual Running Total Reduction 36,489 -89,802 -65,235 -69,210 -421,887 -810,736 -1,251,183 -1,554,481 -1,881,096

ELECTRICITY (kWh)

GAS (kWh)
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Appendix 4 – Mechanical and electrical improvements in 2021/22 (projects and budget) 
 

 
 
 
 
 
 
 
 

Site Action Budget

Golden Lane Boiler Replacement £65K

Archway Boiler Replacement £75K

Wimbledon Replace outdoor lighting to LEDs £22K

Mare St, B Block Install heating radiant panels £60K

Kings Cross Adiabatic chillers maintenance £11K

Millbank Replace cold water booster pump set £34K

Millbank Replacement of electricial distribution boards £106K

Millbank Water storage tank maintenance £107K
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Appendix 5: Budget for carbon reduction: Climate & Environment Action Group 
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Appendix 6: Carbon Management Matrix – Embedding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Previous attainment in v10 of the CMP 
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Appendix 7 – Meeting papers from the Climate & Environment Action Group 
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Appendix 8 – Carbon Literacy Training 
 
Example of some of the Carbon Literacy Training 
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Appendix 9 – Examples of staff and student engagement 
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