
 

 PUBLISHED VERSION  
 Confirmed  

 
COURT OF GOVERNORS 

Minutes 
 
Minutes of the meeting held on Monday 21 November 2016 at 4.15pm in the Large 
Boardroom, 272 High Holborn, London WC1V 7EY 
 

Present: Sir John Sorrell CBE (Chairman) 
Lorraine Baldry OBE 

Anne Morrison 
Anastazja Oppenheim 

 Aisha Cahn Professor Susan Orr 
 Nigel Carrington Diana Osagie 
 Terry Finnigan John Parmiter 
 Harry Gaskell Jane Slinn 
 Kyran Joughin Ben Terrett 
 David Lindsell Sir Eric Thomas 
 Peter Logan Alison Woodhams 
 Aisha Cahn  
 
 

  

In attendance: Professor Frances Corner OBE (Pro Vice-Chancellor LCF)  
 Martin James (Director of Finance) 
 Stephen Marshall (University Secretary and Registrar, and Clerk to the Court 

of Governors) 
 Naina Patel (Director of HR)  
 Gary Sprules (Director of Planning) 
 Professor Jeremy Till (Pro Vice-Chancellor CSM)  
 Zioge Smith (Deputy University Secretary) 
 Professor David Crow (Pro Vice-Chancellor CCW) 
  
  
Apologies: Jamie Bill  
 Ben Evans  
 Sim Scavazza  
   
1. ANNOUNCEMENTS, NOTIFICATION OF URGENT BUSINESS AND DECLARATIONS 

OF INTEREST 
 

1.1 Apologies from governors were received as set out above. There were no declarations of 
interest. 

 
 
 
 



2. MEMBERSHIP, CONSTITUTIONAL AND COMPLIANCE MATTERS 
 

2.1 Report by the University Secretary and Registrar 

2.1.1 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
2.1.2 

The University Secretary and Registrar updated the Court on membership matters; he 
reported that in seeking to fill existing vacancies and in line with governance processes, the 
Nominations Committee had interviewed three candidates, namely: 

• Andrew Hochhauser QC 
• Scott Mead 
• Nicolai Tangen 

As an additional level of scrutiny, the Chairs of both Finance and Audit Committees had also 
met informally with each of the candidates.  The Nominations Committee was proposing that 
the three candidates should be invited to become external governors.  The independent 
governors had provided endorsement of these nominations prior to the Court meeting. It 
was further proposed that if appointed, Scott Mead and Andrew Hochhauser QC would 
serve on the Audit Committee and Nicolai Tangen on the Finance Committee.  It was also 
proposed that Ben Terrett should be appointed to the Conferments Committee. 
 
The Court noted the resignations of Andrea Rose and Ben Evans from the Court of 
Governors. The University Secretary and Registrar also reported that one more vacancy 
remained on the Court and that the Nominations Committee were seeking a governor with 
an arts practitioner background to fill this vacancy.   
 

AGREED: (i) That  Andrew Hochhauser QC should be appointed as an independent governor 
commencing on 1 December 2016 and expiring on 20 November 2019, subject 
to confirmation of his eligibility to act; to also appoint Andrew Hochhauser to the 
Audit Committee 

(ii) That  Scott Mead should be appointed  as an independent governor  
commencing on 1 December 2016 and expiring on 20 November 2019, subject 
to confirmation of his eligibility to act; to also appoint Scott Mead to the Audit 
Committee 

(iii) That Nicolai Tangen should be appointed as an independent governor 
commencing on 1 May 2017 and expiring on 30 April 2020, subject to 
confirmation of his eligibility to act; to also appoint appointing Nicolai Tangen to 
the Finance Committee. 

(iv) That Ben Terrett should be appointed to the Conferments Committee. 
(v) That the minor amendments to the terms of reference of the Committees as part 

of the annual review of terms of reference of committees should be endorsed. 
 

3. MINUTES OF THE MEETING HELD ON 24 SEPTEMBER 2016 
 

AGREED:  That the minutes of the meeting of the Court of Governors held on 24 September 2016 
be approved as a true and correct record. 

 
4. 

 
VICE-CHANCELLOR’S REPORT [Part Redacted] 
 

4.1 The Vice-Chancellor presented his report focusing on certain areas as set out below. 
 
 
 



 Political Developments 
4.2 
 
 
 
 
 
 
 
4.3 

The Vice-Chancellor explained that there was still a lack of clarity on the fundamental 
issues facing universities because of the political uncertainty regarding the government’s 
negotiating strategy for Brexit. On a more positive note, the government had announced 
that all new EU undergraduates commencing their studies in Autumn 2017 would continue 
to access UK student loans and pay fees at the same rate as UK students.  It was not clear 
how the 2018 intake would be treated and the sector would continue to lobby for a 
continuation of the existing EU student funding regime post-Brexit.  
 
The Vice Chancellor reported that the government was moving to adopt a rhetoric that 
linked international students with immigration and was considering differentiating between 
different HE providers on the basis of their perceived “quality”.  These proposals appeared 
to have a potential alignment with the Teaching Excellence Framework which would seek 
to measure teaching quality. The implementation of the TEF was to be considered later on 
in the meeting. 
 

4.4 
 
 
 
 
 
 
 
4.5 
 
 
 
 
 
4.6 

The Court noted that in response to these risks, UAL had intensified its political lobbying and 
had been able to put forward its position in relation to possible tighter immigration controls to 
various government representatives.  The Vice Chancellor had hosted a dinner at Central 
Saint Martins for London Vice-Chancellors to discuss Brexit challenges and chaired a UUK 
meeting with members of both the House of Commons and the House of Lords to explain 
the challenges that Brexit brings to universities.  These lobbying endeavours would continue 
with the arrival of the new Deputy Vice-Chancellor (Academic). 
 
The Court had a conversation about the political developments post-Brexit. In response to a 
question, the Vice-Chancellor said that UAL commissioned an economic impact survey of 
creative students and that such useful material could be placed on UAL’s website.  He also 
commented that the University would ally itself with universities who have common issues 
around TEF, regardless of whether they focused on science or arts. 
 
Financial position 
The Vice-Chancellor reported that the University’s financial position remained strong and 
gave it the capacity to ride out short-term turbulence in the sector.  The University achieved 
a surplus last year of £26.7million (up from £24.5million in 2014–15).  The entire surplus 
was earmarked for major capital and other projects to improve facilities for UAL students 
and was consistent with sector guidelines as to the size of operating surpluses which should 
be generated by universities with ambitious capital programmes. The Court noted an update 
on recruitment targets.  
 

4.7 
 
 
 
 
 
4.8 
 
 
 

Deputy Vice Chancellor (Academic) 
The Vice Chancellor confirmed the appointment of Professor Simon Ofield-Kerr as Deputy 
Vice Chancellor (Academic).  He would be taking up his post on 16 January 2017.  His 
appointment completed the strategic re-shaping of the Executive Board in order to join up 
University and College decision making.   
 
Consultation on Academic Career Pathways 
The Court noted the launch of the Academic Career Pathways initiative which sought to 
develop clear and transparent opportunities for career progression for all academic staff, 
whether they had a research profile, concentrated on teaching or focused on developing 



 
 
 
 
 
 
 
4.9 

knowledge exchange.  The Vice Chancellor reported that the review was also important 
because the Stern Review (which reported in the Summer on the operation of the next REF) 
concluded that universities should be assessed on the outputs of all academic staff who 
work on research-oriented contracts. Possible implications of this review for UAL were 
explained. It was hoped that a consensus as to how best to implement the new pathways 
would be reached shortly.  
 
UAL: 30 years on 
The Vice-Chancellor advised Court that the London Institute (from which UAL developed) 
brought together all of the Colleges except Wimbledon in late Summer 1986.  The University 
was using the 30 year anniversary to launch a campaign to mark three decades of creative 
education. The campaign was in three stages with the first being an event on 23 November 
when a new book, The Creative Stance, (copies of which were made available to governors 
after the meeting) commissioned by UAL would be launched.    
 
The second stage of the campaign next term would include the promotion to educators of 
UAL’s Creative Attributes Framework for students and the final stage, during the summer 
term, would celebrate UAL’s impact on the cultural and creative industries, highlighting the 
very substantial proportions of creative and cultural leaders who had been educated at UAL.   
 

AGREED: 
 

To note the contents of the Vice-Chancellor’s report. 
 

5. STUDENT GOVERNOR REPORT [Part Redacted] 
5.1 The Student Governor presented her report which provided a brief introduction to the 

role of the Students’ Union; its activities and its achievements in 2015/16. She 
highlighted key challenges facing students with the cost of studying and living in 
London in addition to fees; the Union was working on guidance for course leaders to 
provide some support around these challenges. She also advised governors that 
Student Union members had voted to support the NUS’s national campaign to boycott 
the National Student Survey (NSS) in an effort to challenge the government’s push to 
link student satisfaction with higher fees. She encouraged the University to think of 
alternative ways to gather student feedback and improve student experience. 
 

5.2 Governors welcomed this report and succinct presentation of the activities of the 
Students’ Union. The Vice-Chancellor explained that sabbatical officers had been 
working closely with University management to raise issues which were of current 
concern to students. He commented that whilst the University understood why the NUS 
wished to boycott the NSS, it nevertheless felt that the NSS was the best tool for 
receiving essential feedback on the quality of the University’s provision and would 
therefore be asking students to participate.  It was noted that non participation with the 
NSS did not mean that fees would not go up and also that the impact and results of the 
NSS were considered to be more meaningful and effective than other ways of assessing 
student feedback.  
 

AGREED: To receive the Student Governor report and to note the activities and 
achievements of the Students’ Union in 2015-16.  

 
 
 



6. CAPITAL BUDGET UPDATE 
6.1 
 
 
 
 
 
6.2 
 
 
 
6.3 
 
 
 
6.4 

The Pro Vice-Chancellor, Student Experience & Head of Camberwell, Chelsea & 
Wimbledon provided the Court of Governors with a presentation on the Camberwell 
Academic Extension design.  He drew the Court’s attention to the proposed new 
entrance with street elevation and ramp; the proposals to relocate the reception to the 
centre of the building and the two galleries to be located around the waiting area.   
 
Governors noted the new canteen and the proposed expanded library which added IT 
zones and work stations.  The refurbished 3rd floor would provide a flexible teaching 
space and could accommodate summer schools and short courses. 
 
The Director of Finance updated the Court on proposed amendments to the capital 
budget which had previously been endorsed by the Executive Board, Estates and 
Finance Committees. Members noted progress on the four parts of the capital budget. 
 
The Court noted that further investment in the fit-out identified and requested by CCW 
for the Camberwell Academic Extension would significantly enhance the student 
experience (the details of which had been discussed during the earlier presentation).   
The other projects at Elephant & Castle and Stratford were progressing as planned.   
 

AGREED: (i) To note that Camberwell Hall of Residence (Part 1) was progressing 
according to plan. 

(ii) To note that there were no proposed changes to the overall cost of 
Part 1 of this project; 

(iii) To note that there had been some refinement to the timing of cash 
flow between years. 

(iv) To note that the Camberwell Academic Extension (Part 2) was 
progressing according to plan; 

(v) To delegate authority to the Chairs of the Estates and Finance 
Committees to provide further scrutiny and final agreement on the 
proposed increase in the cost envelope; 

(vi) To approve the proposed increase in the cost envelope, as set out in 
the report, subject to further scrutiny by the project Steering Group 
and final agreement by the Chairs of the Estates and Finance 
Committees. 

(vii) To note that the LCF development  project (Part 3) was progressing 
according to plan and that LLDC was deploying robust measures to 
manage costs; 

(viii) To note that there were no proposed changes to the overall cost of the 
LCF project. 

(ix) To note that the LCC Elephant & Castle project (Part 4) was 
progressing according to plan; 

(x) To note that there were no proposed changes to the overall cost of the 
LCC project. 
 
 
 
 
 



7. FINANCIAL STATEMENTS: 
 

7.1 Annual Report of the Audit Committee 
7.1.1 The Audit Committee Chair introduced the Annual Report of the Audit Committee 2015-

16. The report provided assurance to the Court of Governors that satisfactory reliance 
could be placed on the University’s arrangements for risk management, control and 
governance; promoting economy, efficiency and effectiveness; and for the 
management and quality assurance of data submitted to the HESA, HEFCE and other 
funding bodies.  
 

AGREED: That the Annual Report of the Audit Committee should be received. 
 

7.2 Approval of Financial Statements for Year Ended 31 July 2016 
7.2.1 The Director of Finance presented to the Court of Governors the draft financial 

statements, which both the Audit and Finance Committees had recommended for 
approval.  
 

7.2.2 The Director of Finance reported that the University’s financial performance had been 
strong in 2015-16, and that the University had achieved a surplus of £26.7m against a 
budget figure of £24.5m and the June full-year forecast figure submitted to HEFCE of 
£25m.  The favourable variance would finance a further part of the University’s plans to 
improve the student experience by enhancing teaching accommodation for both LCF 
and LCC as well as completing the Camberwell Campus.   
 

AGREED: (i) To give the required written confirmation to the external auditors relating 
to compliance with law and regulations.  

(ii) To endorse the proposed written confirmation to the external auditors with 
regard to related party disclosures. 

(iii) To give the required written confirmation to the external auditors relating 
to internal control systems, fraud and error.  

(iv) To give the required written confirmation to the external auditors relating 
to the full effect of all transactions being reflected in the financial 
statements. 

(v) To give the required written confirmation to the external auditors relating 
to pension liabilities.  

(vi) To give the required written confirmation to the external auditors relating 
to heritage assets. 

(vii) That the financial statements should be adopted by the Court of 
Governors for signature by the Vice-Chancellor, Chairman of the Court 
and Chairman of the Finance Committee, subject to any amendments 
required by the external auditors.  

 
7.3 Annual Sustainability Assurance Report (ASSUR) 
7.3.1 The Director of Finance presented this report and which had been considered by the 

Finance and Audit Committees. Overall the finance elements of the return 
demonstrated a favourable position and that the University had a good level of 
sustainability.  In line with the 2015-22 strategy, there were many initiatives underway 
with the aim of further improving some of the non-finance elements of the return. 
  



AGREED: To approve the ASSUR report for the year ended 31 July 2016 for signature by 
the Chairman of the Court of Governors as recommended by the Finance 
Committee and endorsed by the Audit Committee. 
 

8. REVISION OF STANDING FINANCIAL ORDERS 
8.1 The Director of Finance presented this report which summarised the proposed changes 

to the University’s Standing Financial Orders.  The changes had already been 
considered and endorsed by the Finance and Audit Committees and were last revised 
in March 2015.  The full document was reviewed by Internal Audit in 2012 and it was 
proposed that they carry out a review of the proposed changes.  Any significant changes 
arising from the review would then be reported to the Audit Committee.  

  
AGREED: To approve the changes to the Standing Financial Orders. 

 
9. MINUTES OF COMMITTEES 
AGREED: To receive the minutes of and endorse the recommendations from the following 

committees: 
a. Academic Board – 22 June 2016 

 
b. Further Education Sub-Committee – 26 September 2016 

 
c. Nominations Committee* – 19 October 2016 

 
d. Special Combined Estates and Finance Committees* – 19 September 2016 

 
e. Estates Committee* - 31 October 2016 

 
f. Finance Committee* - 31 October 2016  

[Agreed: to note the annual review of risk management and the ‘Top Seven 
Risks’ which were included as an annex to these minutes.] 
 

g. Personnel Committee* – 14 November 2016*  
 [Agreed: to note the Vice-Chancellor’s objectives for 2016-17 as set out in the 
Annex to the Minutes.] 
 

h. Audit Committee – 13 September 2016 
 

i. External Audit Evaluation Panel – 26 September 2016 
 

j. Audit Committee* - 15 November 2016 
[Agreed: to endorse the reappointment of PwC LLP as the Internal Auditor to 
the University and its subsidiary companies for the year ending 31 July 2017. 
[Agreed: to appoint KPMG LLP to provide external audit services to the 
University for a one year period initially, for the financial year ending 31 July 
2017 (with the potential to renew the appointment annually up to a maximum of 
seven years); subject to agreeing satisfactory contract terms.] 

 
k. Subsidiary Company Board Minutes: 

• London Arts Property Limited Board – 16 November 2016 



• London Artscom Limited Board – 27 July 2016 and 16 November 2016 
• Artscom Ventures Limited Board – 16 November 2016 
• Cochrane Theatre Company Board – 16 November 2016 
• Creative Vacations Limited Board – 16 November 2016 

 
10. COMPLIANCE MATTERS: 
10.1 New Operating Model of Quality Assessment 
10.1.1 
 
 
 
 
 
 
10.1.2 
 
 
 
 
10.1.3 

The University Secretary and Registrar presented this report which related to Quality 
Assurance and HEFCE’s publication of the new processes underpinning quality 
assessment of universities’ provision.  There was now a requirement for governing 
bodies to have a greater role to play in providing assurance to HEFCE annually on 
academic governance arrangements and measures in place to ensure continuous 
improvement of the student experience and the reliability of degree standards.   
 
The Court noted the report which summarised the quality framework and UAL’s agenda 
in assuring that it meets the requirements of HEFCE. The attached quality assurance 
and enhancement action plan showed action being undertaken to improve student 
academic experience and outcomes. 
 
The USR further noted that this was the first report of its kind and it was envisaged 
that, working closely with the new Deputy Vice Chancellor Academic, more regular 
reports would be provided to Court to provide greater insight and understanding of the 
academic life of the University.  The Court noted that the requirement for governing 
bodies to satisfy themselves that academic governance was operating effectively was 
an aspect of the CUC Code of Governance which would be addressed. .  
 

AGREED: That the new operating model of quality assessment report be noted. 
 

10.2 Prevent Duty Annual Report [Part Redacted] 
10.2.1 The University Secretary and Registrar presented this report which provided an update 

on the University’s work on the implementation of the Prevent Duty.  The updated risk 
assessment and action plan had been subject to detailed consideration by the Audit 
Committee. The Secretary of State for Business, Innovation and Skills delegated to 
HEFCE responsibility for monitoring compliance of the Prevent duty for relevant 
English higher education providers and through the annual report, HEFCE would be 
seeking assurance from governing bodies that the University had continued to have 
‘due regard’ to the Prevent duty over the previous year.   
 

10.2.2 
 
 
 
 

It was noted that the University had taken a measured and proportionate approach to 
the duty and was working closely with the Students’ Union, who although supportive of 
the NUS campaign ‘Preventing Prevent’, nevertheless understood the need for the 
University to comply with the requirements of the duty. 

AGREED: That the Prevent Annual Report due for submission to HEFCE on 1 December 
should be noted.  
 

10.3 Slavery and Human Trafficking Statement 
10.3.1 The University Secretary and Registrar presented this report to the Court of 

Governors.  Governors noted that with the passing of the Modern Slavery Act 2015, 



organisations were required to publish an annual slavery and human trafficking 
statement each financial year that set out the steps taken to ensure that slavery and 
human trafficking did not take place in the organisation or in any part of its supply 
chain.  Universities fell within the Act’s definition of ‘commercial organisations’. 
 

AGREED: To approve the annual Slavery and Human Trafficking Statement for the year 
ending 31 July 2016.  

  
10.4 Health & Safety Annual Report 2015/16 
10.4.1 The University Secretary and Registrar presented this report to the Court of 

Governors.  He reported that the report had been considered in detail at the last 
Personnel Committee meeting.  A governor commented that it would useful to have 
more information and detail on Health and Safety presented to the Court in future. 
 

AGREED: To note the Health & Safety Annual Report 2015/16.  
  
11. TRAINING EXCELLENCE FRAMEWORK [Part Redacted] 
11.1 The Director for Planning presented this report which outlined the TEF methodology and 

possible outcome for the University. He explained that TEF Year 1 had already been 
activated.  HEIs that passed the quality threshold may raise fees by inflation for students 
starting in 17/18. TEF Year 2 was a pilot year which was voluntary. If UAL took part, it was 
guaranteed at least a Bronze outcome and could raise fees for 18/19 entry.  TEF Year 3 
would be run at whole institution level again but would be a pilot year for subject level TEF.  
The Department for Education was currently exploring how to run TEF at subject level and it 
was expected that this would become clearer in the Spring and, drawing on the lessons of 
TEF2, clarified in the Summer. 
 

11.2 
 
 
 
 

The Court noted the metrics that would be used in year two of the TEF as well as noting the 
timeline for the fifteen page submission which was expected to address the three aspects 
with ten criteria in total.  The Director of Planning also explained that the metrics in 
combination with the provider statement were judged holistically against the criteria. 

AGREED: To note the report on the Teaching Excellence Framework.  
 

12. 
 
12.1 

ANY OTHER BUSINESS 
 
Date and time of next meeting 

NOTED: That the next ordinary meeting of the Court of Governors would take place as follows: 
 
 Monday 27 March 2017 at 4.15pm in Large Boardroom, 9th floor, High Holborn, 

WC1V  7EY. 
 

The meeting concluded at 6.05pm. 
 
Signed as a true and correct 
record  

 
CHAIRMAN 

Date   
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