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COURT OF GOVERNORS 

Minutes 
 
Minutes of the meeting held on Monday 23 November 2015 at 4.15pm in the Large 
Boardroom, 272 High Holborn, WC1. 
 
Present: Sir John Sorrell CBE 

(Chairman) 
 
Peter Logan 

 Professor Oriana Baddeley  Anne Morrison 
 Lorraine Baldry OBE Diana Osagie  
 Aisha Caan  John Parmiter 
 Nigel Carrington Andrea Rose CMG OBE  
 Ben Evans Sim Scavazza 
 Sir David Green KCMG Bola Tajudeen 
 Harry Gaskell Ben Terrett 
 Andrew Hughes Sir Eric Thomas 
 David Lindsell 

 
Alison Woodhams 

In attendance: Stephen Marshall, Clerk (University Secretary and Registrar) 
 Dr Philip Broadhead (Deputy Vice-Chancellor Adademic) 
 Professor Frances Corner OBE (Pro Vice-Chancellor LCF) 
 Martin James (Director of Finance) 
 Naina Patel (Director of HR) 
 Stephen Reid (Deputy Vice-Chancellor Strategic Development) 
 Professor Jeremy Till (Pro Vice-Chancellor CSM) 
 Jessica Vine (Governance Manager) 
 Professor Chris Wainwright (Pro Vice-Chancellor CCW) 
  
Apologies: Jamie Bill Jane Slinn 
 Kyran Joughin   
   
1. ANNOUNCEMENTS AND MEMBERSHIP 
1.1 The Chairman reported apologies and welcomed Anne Morrison and Sir Eric Thomas 

to their first Court of Governors meeting. There were no declarations of interest.  
 

2. MEMBERSHIP MATTERS UPDATE 
2.1 The University Secretary provided a verbal update on Court membership matters. He 

reported that there was an existing committee vacancy on the Audit Committee and a 
new vacancy on the Nominations Committee due to Ben Evans standing down from 
this committee. He asked the Court to approve the appointment of Sir Eric Thomas to 
the Finance Committee. 
 

AGREED: That the changes to committee membership as set out at paragraph 2.1 above be 
noted and approved. 
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3. MINUTES OF MEETING – 28 SEPTEMBER 2015 
 

AGREED:  That the minutes of the meeting held on Monday 28 September 2015 be 
approved as a true and correct record. 
 

4. VICE-CHANCELLOR’S REPORT [Part Redacted] 
4.1 The Vice-Chancellor presented his report which outlined the University’s financial 

position. The University had made a surplus in the period 2014/15 which was broadly 
in line with the target recommended by HEFCE for institutions seeking to fund a major 
capital programme. Recruitment had also been positive in 2015, with a higher than 
targeted overall enrolment number and good retention levels for second and third year 
students. 
 

4.2 The Vice-Chancellor provided a brief update on the latest government policies in 
relation to the higher education sector. The Autumn Spending Review was expected to 
see some cuts to the sector, although the details of the review would not be known 
until later that week. The implications of the Government’s higher education green 
paper were also explained: one of the most significant being the introduction of a new 
Teaching Excellence Framework. The University was joining other institutions to lobby 
Government to ensure that any new legislation took into account the characteristics of 
teaching creative subjects. The Court discussed this and noted that issues such as the 
impact of the proposals on widening participation could be addressed by lobbying from 
both the University and the Students’ Union.  
 

4.3 The Vice-Chancellor reported that Home Office immigration proposals in relation to 
international students and minimum language requirements had been postponed by at 
least one year and there did not currently appear to be agreement on these proposals 
across Government. However, if introduced these proposals could have a significant 
impact on overseas recruitment across the sector.  
 

4.4. The University was making positive progress in relation to its estates programmes and 
this would be outlined later in the meeting by the Director of Estates. The University 
had also recently strengthened international links by hosting a visit from the Mayor of 
Beijing. Further collaboration with the City of Beijing aimed to support students 
studying at the University as well as supporting creative graduates who had returned to 
Beijing after their studies.  
 

NOTED: The contents of the Vice-Chancellor’s report.  
 
5. STUDENT GOVERNOR REPORT 
5.1 The Student Governor presented her report which provided a brief introduction to the 

role of the Students’ Union; its activities and its achievements in 2014/15. She outlined 
how the Union provided career opportunities for students through initiatives such as 
‘Made In Arts London’. She highlighted the key challenges facing the Union and set out 
the funding and expenditure levels in comparison to other London universities.  
 

5.2 Governors welcomed this report as providing useful detail about the operation of the 
Students’ Union. The Court commented that it was useful for the Union to work in 
collaboration with the University and to foster a good relationship with University 
management. The Vice-Chancellor explained that at present regular meetings were held 
between the sabbatical officers and University management; the sabbatical officers had 
made a presentation to Executive Board to raise issues which were of current concern 
to students. Executive Board was working with the Students’ Union to address these 
issues. The Court discussed issues surrounding the building works at Camberwell and 
the student experience. As this issue had only very recently been raised it would need 
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to be considered in detail and discussed with the Students’ Union outside of the Court 
meeting. 
 

5.3 In response to questions the student governor explained that in future the Union would 
like to be able to provide more advice to students, in particular financial advice and 
counselling services, and would also like to consider the creation of a further 
sabbatical officer role. Governors commented that it would be useful to consider an 
update on the positive work of the Students’ Union at future meetings. 
 

AGREED: To receive the Student Governor report and to note the activities and 
achievements of the Students’ Union in 2014-15.  

 
6. FINANCIAL STATEMENTS: 

 
6.1 Annual Report of the Audit Committee 
6.1.1 The Audit Committee Chair introduced the Annual Report of the Audit Committee 2014-

15. The report provided assurance to the Court of Governors that satisfactory reliance 
could be placed on the University’s arrangements for risk management, control and 
governance; promoting economy, efficiency and effectiveness; and for the 
management and quality assurance of data submitted to the HESA, HEFCE and other 
funding bodies.  
 

6.1.2 It was noted that during 2014-15 there had been several changes to the Committee’s 
membership; however, the internal and external audit processes had progressed 
smoothly and the Committee had fulfilled its terms of reference. It was further noted 
that the University would have a new internal audit provider for the 2015-16 year, 
following the appointment of PwC. 
 

AGREED: That the Annual Report of the Audit Committee be received. 
 

6.2 Approval of Financial Statements for Year Ended 31 July 2014 
6.2.1 The Director of Finance presented to the Court of Governors the draft financial 

statements, which both the Audit and Finance Committees had recommended for 
approval.  
 

6.2.2 The Director of Finance reported that the University’s financial performance had been 
strong in 2014-15, and that the University had created the surplus which was required 
to fund the capital programme. The University’s subsidiary companies had also 
performed well. It was noted that due to a change in actuarial assumptions the pension 
deficit had increased; this was likely to be subject to further fluctuations in future years. 
In response to a question, the Director of Finance explained that the low level of 
depreciation in estates was affected by the fact that many of the University’s buildings 
were listed.  
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AGREED: (i) To give the required written confirmation to the external auditors relating 
to compliance with law and regulations.  

(ii) To endorse the proposed written confirmation to the external auditors with 
regard to related party disclosures. 

(iii) To give the required written confirmation to the external auditors relating 
to internal control systems, fraud and error.  

(iv) To give the required written confirmation to the external auditors relating 
to the full effect of all transactions being reflected in the financial 
statements. 

(v) To give the required written confirmation to the external auditors relating 
to pension liabilities.  

(vi) To give the required written confirmation to the external auditors relating 
to heritage assets. 

(vii) That the financial statements be adopted by the Court of Governors for 
signature by the Vice-Chancellor, Chairman of the Court and Chairman of 
the Finance Committee, subject to any amendments required by the 
external auditors.  

 
6.3 Financial Forecasts Update 
6.3.1 The Director of Finance presented this report which had been endorsed by the Finance 

Committee.  
 

AGREED: To endorse the 2014-15 Financial Forecasts return for submission to HEFCE. 
 

6.4 Annual Sustainability Assurance Report (ASSUR) 
6.4.1 The Director of Finance presented this report and which had been considered by the 

Finance and Audit Committees. He highlighted key aspects of the report including 
areas for improvement. Overall the finance elements of the return demonstrated a 
favourable position and that the University had a good level of sustainability. 
  

AGREED: To approve the ASSUR report for the year ended 31 July 2015 for signature by 
the Chairman of the Court of Governors as recommended by the Finance 
Committee and endorsed by the Audit Committee. 
 

7. MINUTES OF COMMITTEES 
AGREED: (i) To receive the minutes of and endorse the recommendations from the 

following committees: 
 

a. Academic Board – 24 June 2015 
 

b. Nominations Committee* – 21 October 2015 
 

c. Conferments Committee* - 27 October 2015 
 

d. Estates Committee* - 11 November 2015 
 

e. Finance Committee* - 11 November 2015*  
[Agreed: to note the annual review of risk management and the ‘Top Five 
Risks’ which were included as an annex to these minutes.] 
 

f. Personnel Committee* – 12 November 2015*  
[Agreed: to note and endorse the nationally negotiated pay award as set 
out at paragraph 8.1 of these minutes.] 
[Agreed: to note the Vice-Chancellor’s objectives for 2015-16 as set out 
in the Annex to the Minutes.] 
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g. Audit Committee – 16 November 2015 

[Agreed: to endorse the reappointment of KPMG LLP as the University’s 
external auditor for the 2015-16 financial year as set out at item 17 of the 
minutes.] 
 

h. Subsidiary Company Board Minutes - 11 November 2015:  
• London Arts Property Limited Board; 
• London Artscom Limited Board; 
• Artscom Ventures Limited Board; 
• Cochrane Theatre Company Board; 
• Creative Vacations Limited Board 

 
(ii) To receive reports from Committee as set out below. 
 

7.1 Personnel Committee: Health and Safety – Annual Report 2014-15 
7.1.1 Director of Human Resources presented this report which had been considered by the 

Personnel Committee. The report set out significant issues which had affected health 
and safety management across the University in the past year and priorities for action 
in the coming year. The report focused on the implications of the Construction, Design 
and Management Regulations 2015; the control of contractors; and the audit of 
hazardous substances. As part of this it was explained that the University was 
developing guidance for the engagement of contractors for events across the 
University. The Director updated the Court on work being carried out in conjunction 
with the unions to promote staff wellbeing and stress management.  
 

7.1.2 The Court of Governors welcomed this report as highlighting important issues for the 
University. In response to a question the Court received assurances about security 
arrangements for the University, which were overseen by the Estates department and 
Executive Board. In response to a question on monitoring processes the Director 
explained that as well as reports being considered at a local level by each college there 
was oversight from the University Health and Safety Committee and Executive Board 
on health and safety matters. Ultimately all staff had a responsibility for health and 
safety across the University and were encouraged to report any matters of concern. 
The Court of Governors agreed that it was important to encourage all staff to engage in 
health and safety matters and for training to be available.  
 

AGREED: To receive the Health and Safety Annual Report 2014-15 and to note the 
concluding recommendations/priorities for the coming year. 
 

7.2 Personnel Committee: Capability Improvement Policy and Procedure [Part 
Redacted] 

7.2.1 The Director of Human Resources presented the proposed Capability Improvement 
Policy and Procedure which had been endorsed by the Personnel Committee. She 
explained that the policy was developed in order to provide a mechanism for 
addressing capability and performance concerns without requiring the use of the 
University’s disciplinary procedures; it would be used to support and improve staff 
performance.  
 

7.2.2 The Director explained that staff and unions had been consulted on the policy; 
consultations had begun in May 2014. Two of the unions had agreed the policy in its 
entirety and one union had part-agreed it, but discussions were ongoing surrounding 
one aspect. The Director set out the position of the third union in relation to this aspect 
of the policy. The Union’s position had also been set out in a note from a staff governor 
who was unable to attend the Court meeting. The Union disagreed with the adoption of 
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the policy in its current form. However, it was felt that further delay to the policy’s 
adoption would be detrimental to staff and would cause continued uncertainty in 
relation to the distinction between capability and disciplinary matters. The Personnel 
Committee had endorsed the policy for Court approval.  
 

7.2.3 The Court of Governors held a discussion on this issue and how it related to the 
student experience. It was agreed that it was important to work with all staff to 
implement this policy and in the development of any future HR policies. 
 

AGREED: That the Capability Improvement Policy and Procedure set out at Annex A to the 
report be approved. 
 
[The Court adjourned for a break between 5.30pm and 5.40pm.] 
 

8. STRATEGIC ITEM: Update on Major Estates Programmes 
8.1 The Director of Estates provided a presentation on the University’s Major Estates 

Programmes. He set out the position in relation to developments at Camberwell, 
Stratford (LCF) and Elephant and Castle (LCC). The Court was shown images of the 
progress of work at Camberwell where a new hall of residence and academic extension 
was being built. The most recent design proposals for the new LCF an LCC sites were 
also demonstrated. It was envisaged that leases for these two sites could be secured in 
early 2016. The Court discussed these developments and in response to a question 
the Director confirmed that it would be important to ensure disabled access to all sites. 
The Court also discussed the importance of the University creating a presence and 
building links with the community in each area where its colleges were located.  
 

AGREED: That the Director of Estates be thanked for providing the update on the major 
estates programmes. 
 

9. INFORMATION ITEM: Value for Money Annual Review 
9.1 
 
 
 

It was noted that this report has been considered by the Finance Committee and the 
Audit Committee and was a requirement of HEFCE. The Finance Committee had 
asked that the report be circulated to all governors as it provided a very useful overview 
of the University’s work. 

NOTED  
 
10. 

 
DATE OF NEXT MEETINGS 

NOTED: That the next meetings would take place on Monday 1 February 2016 at 4.15pm 
(regular meeting) and Tuesday 15 March 2016 at 1pm (regular meeting and 
Away day event at off-site venue).  
 

The meeting finished at 6.15 pm. 
 
Signed as a true and correct 
record  

 
CHAIRMAN 

Date   
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