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COURT OF GOVERNORS 

Minutes 

 

Minutes of the meeting held on Monday 19 November 2018 at 4.00pm in the Rootstein 

Hopkins Centre, London College of Fashion, John Prince’s Street, London W1G 0BJ 

 

Present: David Isaac CBE (Chair) Professor Susan Orr 

 Nigel Carrington Diana Osagie 

 Es Devlin OBE Matthew Phull 

 Terry Finnigan 

David Fison 

Sim Scavazza 

Jane Slinn 

 Harry Gaskell Nicolai Tangen 

 Andrew Hochhauser QC Ben Terrett 

 Anita Israel  

 Kyran Joughin  

 David Lindsell  

 

 

 

Scott Mead  

In attendance: Natalie Brett (PVC International & Head of LCC) 

Aisha Cahn 

Professor Frances Corner OBE (PVC Digital & Head of LCF) 

Professor David Crow (PVC Student Experience & Head of CCW)  

 Martin James (Senior Advisor, Financial Strategy) 

 Stephen Marshall (University Secretary and Registrar, and Clerk to the Court 

of Governors) 

Sarah Mitchell (Director of Health & Safety – item 9 only) 

Professor Simon Ofield-Kerr (Deputy Vice Chancellor, Academic) 

 Naina Patel (Director of HR)  

Stephen Reid (Deputy Vice-Chancellor, Chief Operating Officer) 

 Zioge Smith (Deputy University Secretary) 

 Professor Jeremy Till (PVC, Research & Head of CSM)  

Eileen Wentworth (Associate Director of Finance – item 8 only) 

  

  

Apologies: Louise Moore  

Sir Eric Thomas 

Alison Woodhams 

 

   

 

 

  



1. ANNOUNCEMENTS, NOTIFICATION OF URGENT BUSINESS AND DECLARATIONS 

OF INTEREST 

 

1.1 

 

 

1.2 

Apologies from governors were received as set out above. There was a standing 

declaration of interest from Andrew Hochhauser as a trustee of V&A.   

 

The Court noted that this would be the last meeting for Aisha Cahn who had been a 

governor for 6 years. The Chair, on behalf of the Court, thanked her for her contribution to 

the Court and its committees and for her support across the University throughout her 

period of office. 

 

2. MINUTES OF THE MEETING HELD ON 1 OCTOBER 2018 

AGREED:  That the minutes of the meeting of the Court of Governors held on 1 October 2018 be 

approved as a true and correct record. 

  

3. RESET: FOCUSING ON ACADEMIC ENHANCEMENT 

[part redacted] 

3.1 

 

 

 

 

 

 

 

 

 

3.2 

 

 

 

 

 

 

 

3.3 

 

 

 

 

 

 

3.4 

 

 

 

 

 

 

The Deputy Vice-Chancellor (Academic) gave a presentation on the University’s approach 

to academic enhancement. He reported that the Executive Board had agreed an academic 

development fund to be spent on the frontline delivery of undergraduate courses. Most of 

this fund would be dedicated to the appointment of new academic staff, and was equivalent 

to around 50 full time appointments across the University. He also outlined the background, 

context and rationale for this project fund. The Court noted that the purpose of the fund was 

to ensure UAL’s undergraduate courses were appropriately resourced, to grow the 

resilience of course teams, so that they had the capacity to deliver an excellent learning 

experience on a sustained basis. 

 

The University’s approach to improving the student academic experience and student 

outcomes was focusing increasingly on core metrics, and in particular NSS and assessment 

data. The focus on metrics aligned with the agenda of the Office for Students (OfS) and the 

Teaching and Excellence Framework (TEF).   The range of metrics across undergraduate 

courses presented a complex picture; the Academic Enhancement Model (AEM) had 

identified a correlation between the stability of course teams and the complex metrics across 

UAL undergraduate courses. 

 

The Deputy Vice-Chancellor (Academic) reported that to complement AEM and consolidate 

UAL’s work to address assessment differentials between key groups of students, the 

University was also investing in new appointments to establish a cross-University Attainment 

Team to lead the UAL Attainment Programme, which had the explicit objective to reduce 

and eliminate attainment differentials between white students and BAME students, and 

between home and international students.  

  
The Court also noted the NSS and USS student satisfaction rates and work undertaken by 

the University Central Planning Unit on contact hours and staff helped to focus the allocation 

of the Academic Development Fund. The fund intervention required a nuanced and 

analytical approach and in addition to working with the intelligence of the University’s core 

metrics, the project would be informed by both the findings of the AEM and University 

Central Planning Unit’s course resourcing analysis.  

 



3.5 To support this work, the University had identified a Dean of Academic Strategy in each 

college to lead and coordinate delivery of the enhancement and development work outlined 

in the Academic Strategy. 

 

AGREED: To note the Deputy Vice Chancellor’s presentation 

  

 

4. VICE-CHANCELLOR’S REPORT 

[part redacted] 

4.1 The Vice-Chancellor presented his report focusing on certain areas as set out below. 

 

 Recruitment 

4.2 

 

 

 

 

 

 

 

 

4.2.1 

 

 

The Vice-Chancellor explained that overall recruitment was above the University’s 

aggregate recruitment target. However, there was a shortfall at both undergraduate and 

postgraduate level in Home student recruitment. Although the shortfall was compensated by 

an over-recruitment of EU students and of International students, the current uncertainty 

regarding Brexit left the University exposed if the fee status of EU students changed as a 

result of the final Brexit outcome, leaving UAL more reliant on Home and non-EU students. 

The strong growth in international recruitment could continue to compensate for a reduction 

in EU students but this would significantly change the student demographic. 

 

The University was therefore collectively committed to trying to maintain and indeed 

increase its Home numbers at both undergraduate and postgraduate levels. 

 

4.3 

 

 

 

 

 

4.4 

 

 

 

 

 

 

 

 

 

 

4.5 

 

 

 

 

 

 

 

Financial position, risk and external challenges 

The Vice-Chancellor reported that with the University’s strong financial results for last year, 

UAL could face the forthcoming political and funding uncertainty with more confidence than 

many other universities.  However, Brexit and the Augar Review had together created the 

highest level of uncertainty in the sector since 2008. 

 

Brexit 

Court members noted that the growing possibility of a “no deal” Brexit placed all universities 

in a very difficult position because there was no legally binding clarity on any of the key 

risks.  They noted the main risks for UAL and that following some statements from the 

government, universities were working on the basis that the immigration status of its existing 

staff and students and the fee status of the 2019 entry of new EU students were protected.  

It was, however, likely to be very difficult to recruit any new EU staff while the current 

uncertainty remained.  There was still no clarity on the fee status of EU students recruited 

from 2020 onwards and there was considerable uncertainty around the future of the EU-

funded research and mobility programmes.  

 

The Augar Review of Post-18 Education 

The Vice-Chancellor reminded governors of the Augar Review which was launched in 

February 2018 with four broad areas of enquiry which were Value for Money, access, choice 

and skills. The Court noted that the University had been lobbying in relation to the Augar 

Review since its inception.  There were obvious threats to creative institutions in the context 

of the Review which arose from (i) the very high cost of providing a creative education (ii) a 

contestable assumption within some parts of Government and the broader media that 

creative subjects carried lesser degrees of employability than many other subjects and (iii) 



 

 

 

4.5.1 

 

 

 

 

 

 

 

4.5.2 

graduate income (LEO) data which suggested that, irrespective as to employability, creative 

earnings are lower than those of other University disciplines. 

 

There had been suggestions that the Augar Panel and/or Department for Education was 

considering a major reduction in the fee cap for Home/EU students from £9,250 to figures as 

low as £6,500 and that any reduction in the amount paid by students would need to be 

compensated by the reintroduction of direct teaching grants.  It was noted that the danger 

for UAL was that any such increase in the teaching grant was likely to be focused on STEM 

subjects or those which are otherwise seen as leading to higher earnings (and therefore a 

greater ability to repay the student debt).   

 

The Court noted that the Vice-Chancellor would keep them updated on developments. 

  

AGREED: 

 

To note the contents of the Vice-Chancellor’s report. 

 

5. MEMBERSHIP, CONSTITUTIONAL AND COMPLIANCE MATTERS 

5.1 

 

The University Secretary and Registrar updated the Court on the membership matters and 

the Chair of the Nominations Committee reported on recommendations from the Committee.   

 

AGREED: (i) To note the update on the Court of Governors’ skills and diversity surveys and 

that the Nominations Committee had highlighted the importance of survey 

completion by all governors.  

(ii) To note the update on succession planning and recruitment activities including 

plans to recruit a new governor with expertise in education. The Nominations 

Committee had agreed to advertise for this role in the near future. 

(iii) To note the recommendation of the Nominations Committee that, with a reduced 

Court size, most external governors would be expected to sit on more than one 

committee.  

(iv) To approve the proposed amendments to Committee membership numbers in 

light of the reduced size of Court. 

(v) To note that no other significant changes were proposed to committees’ terms 

of reference, but that each document would be updated to reflect the fact that 

UAL’s regulator was now the OfS, rather than HEFCE. 

(vi) To approve the following committee appointments: 

a. Andrew Hochhauser QC appointed to the People Strategy Committee with 

immediate effect; 

b. Es Devlin OBE appointed to the Conferments Committee upon the 

retirement of Aisha Cahn; 

c. Louise Moore appointed to the Nominations Committee with immediate 

effect. 

(vii) To note the recommendation of the Nominations Committee that all governors 

should attend at least one graduation ceremony per year; and that governors 

should also make time to attend other university events, such as selected degree 

shows. 

(viii) To approve the Nominations Committee’s recommendation that attendance 

records for Court and committee meetings are published within the University’s 

financial statements in future (commencing with the 2018-19 period). 

(ix) Following previous Court agreements on this matter, to adopt the rules for the 

election and nomination of staff governors, as set out at paragraph 8 below 



(noting that the Court’s “Standing Orders Relating to Elections” will then be 

updated accordingly). 

 

  

6. ANNUAL REPORT OF THE AUDIT COMMITTEE  

6.1 The Audit Committee Chair introduced the Annual Report of the Audit Committee 2017-

18. The report provided assurance to the Court of Governors that satisfactory reliance 

could be placed on the University’s arrangements for risk management, control and 

governance; promoting economy, efficiency and effectiveness; and for the 

management and quality assurance of data submitted to the HESA, OfS and other 

funding bodies.  

 

AGREED: To note the Annual Report of the Audit Committee. 

 

  

7. APPROVAL OF FINANCIAL STATEMENTS FOR YEAR ENDED 31 JULY 2018 

7.1 The Director of Finance presented to the Court of Governors the draft financial 

statements, which both the Audit and Finance Committees had recommended for 

approval.  

 

7.2 

 

 

 

 

 

 

 

 

 

The Director of Finance reported that the University had achieved a headline surplus of 

£22.4m which compared favourably to last year’s figure of £17.4m.  Outside of 

technical adjustments, UAL achieved an underlying surplus of £40.5m against a 

budget of £24m which was well above the required level needed to finance a further 

part of UAL’s necessary strategy to improve the student experience by significantly 

enhancing teaching accommodation for both LCF and LCC programme. With an 

overall strong performance, UAL continued to be in a good position to manage 

uncertainty and the next round of potential changes in the HE sector, the UK and EU 

political landscape as well as the global economic climate more generally.   

 

AGREED: (i) To give the required written confirmation to the external auditors relating 

to compliance with law and regulations.  

(ii) To endorse the proposed written confirmation to the external auditors with 

regard to related party disclosures. 

(iii) To give the required written confirmation to the external auditors relating 

to internal control systems, fraud and error.  

(iv) To give the required written confirmation to the external auditors relating 

to the full effect of all transactions being reflected in the financial 

statements. 

(v) To give the required written confirmation to the external auditors relating 

to pension liabilities.  

(vi) To give the required written confirmation to the external auditors relating 

to heritage assets. 

(vii) That the financial statements should be adopted by the Court of 

Governors for signature by the Vice-Chancellor, Chairman of the Court 

and Chairman of the Finance Committee, subject to any amendments 

required by the external auditors.  

 The Chair thanked to the Finance Director and his team for their hard work and for a 
strong outturn. 



  
8 MODERN SLAVERY STATEMENT 2018/19 

8.1 The Associate Director of Finance presented this report to the Court of Governors.  

Commercial organisations are required to publish an annual slavery and human 

trafficking statement that set out the steps taken to ensure that slavery and human 

trafficking did not take place in the organisation or in any part of its supply chain.  

Universities fall within the Modern Slavery Act’s definition of ‘commercial organisations’ 

  

AGREED: To approve the annual Slavery and Human Trafficking Statement for the year 

ended 31 July 2018. 

 

9. HEALTH AND SAFETY ANNUAL REPORT 2017/18 

[part redacted] 
9.1 

 

 

 

 

 

9.2 

 

 

 

 

 

9.3 

 

 

 

9.4 

The new Director of Health & Safety presented this report which provided a summary of 

health and safety performance across the UAL in 2017/18, an outline of improvement 

activities for 2018/19 and a look at the future landscape. She pointed that she had a two-

pronged approach to the health and safety in the University – getting the basics right and 

focusing on the strategy of health and safety.  

 

The Court noted that the mental health first aider network had continued to successfully 

provide immediate support for staff and students suffering from mental health crises.  This 

network was now embedded across UAL with about 70 mental health first aiders.  It was 

agreed that this was an achievement that should be celebrated as there was a year on 

year increase in mental health issues internationally. 

 

Governors also noted a H&S event that took place at Camberwell and that an 

independent investigation was being carried out. Findings would be shared with the 

People Strategy Committee and the UAL Health & Safety Committee.  

 

In response to a question about fire safety, the Director of Health & Safety responded 

that steps were being taken to ensure that the conditions under which a fire could start 

were driven down and that the University would continue to monitor the outcome of the 

Grenfell Review.  

  

AGREED: To note the Health & Safety annual report. 

 

 

10. 

 

REMUNERATION COMMITTEE ANNUAL REPORT 

10.1 

 

 

 

 

 

 

10.2 

 

 

 

The Chair of the Remuneration Committee presented this report which summarised the 

work of the Remuneration Committee in 2017/18.  The Court noted that the Committee 

considered the Vice-Chancellor’s remuneration and agreed his objectives for 2017/18. 

The Vice-Chancellor’s pay was below the national average and in the bottom quartile of 

London peer institutions and other senior post holders’ remuneration remained 

competitive. 

 

The University was now required to report on the pay multiple of the Vice-Chancellor and 

the median earnings of the institution’s whole workforce, and if it was significantly above 

average, an explanation of why. In the case of UAL, the pay multiple was not considered 



 

 

10.3 

to be significantly above average.  

 

A governor asked that the ratios for the lowest pay as well as the highest pay should be 

published. 

  

AGREED: To note the Remuneration Committee annual report. 

 

11. STUDENT GOVERNOR REPORT 

11.1 

 

 

 

 

 

 

 

11.2 

 

 

 

 

 

 

 

 

 

 
 

11.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

11.4 

 

 

 

 

The Student Governor presented her report which focused on the cost of studying at 

UAL. She reported on a survey undertaken by 891 students across all the colleges where 

most of the respondents felt that they had to spend more money to achieve good results. 

They noted that they worked long hours on both coursework and paid work which had an 

effect on their grades and mental health. She also highlighted the detail of the report 

including the cost of assessed and non-assessed work, methods of funding, private debt 

and attainment. 

 

The Court noted that a number of respondents depended on various types of financial 

support as well as paid work to fund their studies.  They also noted the costs to students 

of assessed and non-assessed work per academic year, as well as the cost of materials.  

Some of the following recommendations from the report were noted:  

 Increase course budget allocation for free materials 

 Introduce a materials grant  

 Rigorous course costs discussion at revalidation 

 Prioritise education around debt 

 Investigate the possibility of creating a UAL credit union 

 Create an approved list of suppliers 

 

It was agreed that the Student Governor had presented a helpful report. The Deputy 

Vice-Chancellor, Academic thanked her for raising the issues, agreeing that these were 

part of the student experience and had to be and were being addressed.  He reported 

that a project working group had been established, with representation from the Students’ 

Union, which was focused on reducing the costs students face in making work for 

assessment, through: 

 Reviewing assessment design and course costs as part of the course 

re/validation process 

 Clarifying assessment criteria and expenditure expectations in assignment 

briefs 

 Encouraging greater use of recycled materials  

 Raising awareness among staff of the impact of costs on students and the 

perception among students that grades are influenced by the amount spent 

 Ensuring students were aware of the full range of funding support available to 

them. 

 Ensuring that the University fully utilised its bulk-purchasing power 

 

In addition, a communications campaign was noted, which highlighted the availability of 

additional funding throughout the University and awareness of the range of interest 

rates associated with different forms of borrowing.  The University was aware of the call 

for a ‘materials grant’ and was working with the Students’ Union to explore the criteria 



 

 

 

 

11.5 

 

 

 

 

 

11.6 

 

 

 

 

11.7 

 

 

 

11.8 

for its hardship funds credit [the University already paid a £3,000 grant (£1000 per year) 

to a third of Home undergraduate students who were from the poorest backgrounds.  

This was funded from tuition fee income and totalled £3m]. 

 

In response to a suggestion that the University should look to standard suppliers for 

particular materials, a PVC noted that this was already the case but that students had 

to learn to work with different types of materials.  Work had begun in each of the 

colleges on assessment design and clarity of communication to students of assessment 

criteria. 

 

A governor commented that he would like to see similar reports to this student governor 

report that touched on key issues. Another governor asked when a response to the 

recommendations contained within the resort could be expected.  The DVC, Academic 

reported that a firm response could be expected by the end of the year. 

 

It was agreed that the sentiment of this discussion would be discussed at Executive 

Board meetings and that those recommendations that could be addressed quickly 

would be, with clear timelines. 

 

The Chair thanked the student governor for her report, reiterating that there was 

support for a positive student experience from governors.    

  

AGREED: To note the presentation, report and agreed actions.  

 

  
12. PREVENT DUTY ANNUAL REPORT 

12.1 

 

 

 

 

12.2 

The University Secretary and Registrar presented the Prevent Duty update and OfS 

annual report. The Court noted that this report had been considered at the November 

Audit Committee and that there had been no referrals made to any external agencies 

during the year.  

 

OfS who had taken over the regulation of Prevent from HEFCE would be seeking 

assurance from governing bodies that the University had continued to have ‘due 

regard’ to the Prevent duty over the previous year.   

 

AGREED: To approve the Prevent Annual Report due for submission to OfS on 3 December 

2018. 

  
13. QUALITY ASSURANCE AND ENHANCEMENT REPORT (this item was taken after 

agenda item 3) 

13.1 

 

 

 

 

 

The Deputy Vice-Chancellor, Academic presented the Annual Quality Assurance & 

Enhancement report to governors. The OfS had set out how higher education 

providers would be regulated between 1 April 2018 and 31 July 2019 and during this 

period all OfS-funded higher education institutions were required to submit an Annual 

Assurance Return by 3 December 2018.   

    

13.2 Governors noted that the University approach to improving the student academic 

experience and student outcomes was focusing increasingly on core metrics, in 

particular NSS and assessment data.  They also noted the report on academic 



governance which provided an overview on the processes in place including quality 

and performance indicators.  

 

AGREED: To note the Quality Assurance report.  

 

14. OFS BRIEFING 

14.1 

 

 

 

 

14.2 

 

 

The Deputy Vice-Chancellor, Academic presented this report, saying that this was a 

transition year from HEFCE to OfS as the OfS would not be fully operational with all 

the powers granted to it under the Higher Education Act.  The University had a positive 

but different relationship with OfS compared to HEFCE.   

 

OfS had set 23 conditions of registration, 10 of which the University was required to 

meet to get on the register and the remaining 13 applied post-registration.  Given the 

transitional year, the University had until August 2019 to meet some of the conditions.  

OfS took a risk-based approach and would judge in UAL’s application for registration, 

and in any ongoing monitoring, how likely it was that the University might breach a 

condition.  The risk register detailing initial and general ongoing conditions of 

registration was noted. 

 

AGREED: To note the OfS briefing. 

  

  

15. MINUTES OF COMMITTEES 

AGREED: To receive the minutes of and endorse the recommendations from the following committees. 

 

a. Academic Board – 19 June 2018 

b. Audit Committee – 18 September 2018 
c. Audit Committee* – 1 November 2018 
 

*The Court of Governors noted the top five risks as set out in the minute annex. 
 
*The Court of Governors approved the reappointment of PwC LLP as the internal auditor to the 
University and its subsidiary companies, for the year ending 31 July 2019 (as recommended by 
the Audit Committee). 
 
*The Court of Governors approved the reappointment of KPMG LLP as the external auditor to the 
University and its subsidiary companies, for the year ending 31 July 2019 (as recommended by 
the Audit Committee).  

 

d. Conferments Committee – 4 October 2018 
e. Remuneration Committee* -  17 October 2018 

 
*The Court of Governors received and noted the Vice-Chancellor’s objectives for 2018-19, as 
endorsed by the Remuneration Committee and set out at Minute Annex 1. 

 

f. People Strategy Committee – 17 October 2018 
g. Estates Committee – 23 October 2018 
h. Finance Committee – 23 October 2018 
i. UAL Venture Ltd. (Subsidiary Company) – 7 November 2018 
j. UAL Short Courses Ltd. (Subsidiary Company) – 7 November 2018 
 

 

 



16. 

16.1 

 

 

 

 

 

 

16.1.2 

 

 

 

 

 

16.1.3 

 

 

 

16.1.4 

 

16.3 

ANY OTHER BUSINESS 

Insourcing of Cleaners 

[part-redacted] 

The Vice-Chancellor raised the issue of insourcing of UAL cleaners which was brought to 

the attention of governors during a demonstration at the last Court meeting.  He stressed 

that the University wanted to the best for teaching, knowledge exchange and research and 

for all its workers to be treated fairly. 

 

It was stressed, however, that the University could not bring all outsourced services in 

house. The cleaning service was complex to manage and in sectors, was outsourced.  The 

VC added that the University asked for a commitment from all of its service providers to 

treat their staff fairly and five years ago, asked for the London Living Wage (LLW) to be 

implemented.  

 

After the last Court meeting, the University management had discussions with the provider 

and would continue to try to address these issues and to ensure the fair and ethical 

treatment of the cleaning staff. 

 

A governor noted that he wanted to highlight the working conditions of the cleaners. 

 

Vote of Thanks 

It was noted that this was Martin James’ last meeting as he was retiring from his role as 

Finance Director. A vote of thanks was proposed by the Chair of Court who commented on 

his excellent contribution to the University over the past 20 years.  

 

16.2 Date and time of next meeting 

NOTED: That the next ordinary meeting of the Court of Governors would take place at 4.00pm, 

Monday 26 March 2019. 

 

 

The meeting concluded at 6.40pm. 

 

Signed as a true and correct 

record  

 

--------------------------------------------------------------------------- 

CHAIR 

Date   

 

 


