
 

 

 
 
UAL FINANCIAL STRATEGY 2015-22  
 
Financial Sustainability 
                                                                                                                                                                                                                  
Aim 
 
To underpin the academic mission of the University by ensuring the economic 
viability of the University and each of its colleges. 
 
In doing so, this financial strategy will prioritise the quality of our students' experience; 
ensure compliance with HEFCE requirements and best practice; and take into account the 
changing economic climate and levels of funding available from public sources.  
 
We will ensure our staff have the appropriate financial skills for their roles and strive to 
continually improve the efficiency and transparency of systems and processes as well as 
the use of financial resources. 
 

We will achieve this by 

 

 putting together revenue budgets each year that focus available funds on improving the 
student and staff experience; generating at least the necessary level of surplus to finance 
the University’s approved capital programme; and complying with HEFCE and other 
financial covenants. 
 

 agreeing fully-funded capital budgets that allow the University to progress its capital 
programme, but ensure no project is started until all resources are fully in place and 
contingency plans are identified that provide a sustainable fall-back position in the event 
of changing circumstances. 

 

 continually improving value for money to increase efficiencies, enhance sustainability 
and help balance budgets by generating procurement and usage savings as well as 
making systems and procedures more effective for the benefit of the student and staff 
experience. A key target will be the University’s ability to control the balance between 
staffing and non-staffing expenditure.  
 

 tightly managing working capital, achieving full compliance with financial covenants and 
ensuring that the University has funds in place to pay liabilities as they fall due. 
 

 facilitating the diversification of income streams by exploiting core business related 
commercial opportunities (with positive net contribution) as they arise and expanding 
revenue streams from non-government sources over the period. 

 

 managing business risks in accordance with best practice and the University’s risk 
appetite; continuing the effective level of risk management achieved to date by obtaining 
clean bills of health from auditors where appropriate; and achieving a corporate 
governance, internal control and risk management statement within published financial 
statements which has no qualifications. 
 



 ensuring that adequate controls and procedures are in place that provide appropriate 
assurance on the quality and safety of data so that returns to HEFCE, HESA and other 
external bodies are submitted accurately, on a timely basis and in accordance with 
reporting requirements. 

 
 

We will recognise success when we 

 

 achieve balanced revenue and capital budgets that have average annual percentage 
ratios of surplus to total income over the period of greater than 10% and gearing 
ratios (external borrowing over total income) of not more than 100% at any particular 
point and ideally averaging less than 75% over the period. 
 

 ensure that the percentage ratio of staff costs to total income does not rise above 
60% and ideally is below 55%. 
 

 preserve liquidity levels so that the days ratio of cash resources to total expenditure 
(excluding depreciation) remains above 45 days. 
 

 improve entrepreneurship by continually expanding the percentage ratio of academic 
enterprise income to total income beyond 8% with the ultimate aim that it develops 
into a third significant income and funding stream for UAL. 

 

 uphold data quality by submitting returns to HEFCE and other external bodies on 
time with clean bills of health from auditors where relevant. 
 

 maintain overall financial standing so that the percentage of discretionary resources 
(excluding pensions) to income is greater than 100. 

 


