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COURT OF GOVERNORS 

Minutes 

 

Minutes of the meeting held on Tuesday 26 November 2019 at 4.00pm in Room 311, 

London College of Fashion, John Prince’s Street, London W1G 0BJ 

 

Present: David Isaac CBE (Chair) 

Sir Nigel Carrington 

David Fison 

Harry Gaskell 

Di Gowland 

Scott Mead 

Louise Moore  

Matt Phull 

Sim Scavazza  

Jane Slinn 

 Darla-Jane Gilroy 

Andrew Hochhauser QC 

Anita Israel 

Kyran Joughin 

Nicolai Tangen 

Ben Terrett  RDI 

Sir Eric Thomas 

Alison Woodhams 

 David Lindsell   

 

   

In attendance: Professor David Crow (PVC Student Experience & Head of CCW) 

Heather Francis (Chief Financial Officer) 

Steve Howe (Director of Estates – item 7 only) 

 Stephen Marshall (University Secretary & Registrar and Clerk to the 

Court of Governors) 

Sarah Mitchell (Director of Health and Safety – item 7 only) 

 Naina Patel (Director of HR)  

Stephen Reid (Deputy Vice-Chancellor & Chief Operating Officer) 

 Zioge Smith (Deputy University Secretary) 

Gary Sprules (Director of Planning) 

 Professor Jeremy Till (PVC, Research & Head of CSM) 

Edward Venning (Director of Communication & External Affairs) 

 

  

Apologies: Es Devlin OBE  

 

 

  

1. ANNOUNCEMENTS, NOTIFICATION OF URGENT BUSINESS AND 

DECLARATIONS OF INTEREST 

 

1.1 

 

 

 

Apologies from governors were received as set out above. There was a standing 

declaration of interest from Andrew Hochhauser as a trustee of V&A.  There was also 

a declaration from the Chair in his capacity as Chair of the EHRC regarding item 4 on 

the agenda.  



2. MINUTES OF THE MEETING HELD ON 24 SEPTEMBER 2019 

AGREED:  That the minutes of the meeting of the Court of Governors held on 24 

September 2019 be approved as a true and correct record. 

  

 

3. MEMBERSHIP AND CONSTITUTIONAL MATTERS 

3.1 

 

 

 

3.2 

 

 

 

 

3.3 

 

 

 

 

 

3.4 

 

The University Secretary and Registrar updated the Court on membership matters 

and the Chair of the Nominations Committee reported on recommendations from the 

Committee.   

 

The Court noted the minor changes to the terms of reference for the Nominations, 

People Strategy, Estates and Finance committees. There were more detailed 

changes to the Remuneration Committee terms of reference following a review of 

best practice and the requirements of the CUC Remuneration Code. 

 

The student governor commented that student representation on the Estates 

Committee would be useful as the business included halls of residence and student 

satisfaction.  The University Secretary and Registrar responded that as part of the 

recommendations from the last governance effectiveness review, governors agreed 

not to have students on committees. 

 

The Chair of the Nominations Committee reported that the Nominations Committee 

had interviewed Vanessa Kingori MBE, the Publishing Director of British Vogue 

magazine.  The Nominations Committee was proposing Vanessa Kingori be 

appointed as an independent governor 

 

AGREED: (i) To approve the appointment of Vanessa Kingori MBE to the Court of 

Governors from 1 December 2019.  

(ii) To approve the appointment of Darla-Jane Gilroy to the Nominations 

Committee with immediate effect. 

(iii) To approve the amendments to the terms of reference of committees. 

  

 

4. VICE-CHANCELLOR’S REPORT 

[Part-redacted] 

4.1 The Vice-Chancellor presented his report focusing on certain areas as set out 

below. 

 

4.2 Recruitment 

4.2.1 

 

 

 

 

 

 

 

 

 

The Vice-Chancellor reported that there had been a strong recruitment outcome for 

the current academic year, with overall first year numbers being ahead of target at 

FE, undergraduate and postgraduate levels.  He explained that the University was 

not looking to over recruit but to hit target. Continuing high demand for places at UAL 

meant that processes and controls needed to be monitored to ensure that targets 

were met and were neither missed nor exceeded by any material percentage. The 

Vice-Chancellor reported on the student recruitment strategy and the aim to diversify 

international markets.  

 

 



4.2.2 

 

 

 

 

 

 

4.2.3 

 

 

 

4.3 

4.3.1 

 

 

 

 

 

 

 

 

4.3.2 

 

 

 

 

4.4 

4.4.1 

 

 

 

 

 

4.4.2 

 

 

 

 

 

 

 

 

4.4.3 

A governor asked how flexible the University was around the type of courses (and 

costs) it was offering. The Vice-Chancellor responded that the University was 

undertaking a postgraduate review and exploring both subject areas and models of 

delivery for postgraduate study.  It was noted that CSM was piloting two models but 

although costs could be spread, courses may not necessarily be cheaper. It was 

agreed that this could be discussed at the next Away Day. 

 

The student governor commented that Home students struggled with the level of 

fees and that the University should lobby for affordable and accessible fees for all 

students. 

 

Knowledge Exchange and Institutes 

Governors noted that UAL had made significant progress in establishing a new 

Knowledge Exchange strategy and that a new Director of Knowledge Exchange had 

now been appointed. The strategy was being developed and would have particular 

focus on a number of global challenges. The development of the new cross-UAL 

Institutes would be supporting both Research and Knowledge Exchange in those 

important ‘challenge’ areas.  All three Institutes were now operational and UAL was 

exploring the potential launch of a fourth Institute for Fashion, Textiles and 

Technology. 

 

The student governor commented that there did not appear to be anything that 

addressed racism and social justice under the Knowledge Experience.  The Vice-

Chancellor responded that the new Institutes were a work in progress but that the 

Institute for Decolonising Art would address many of these challenges. 

 

Equality and Human Rights Commission Inquiry 

The EHRC recently published its report on Racial Harassment in Universities, 

concluding that 24% of ethnic minority student respondents and 9% of white 

respondents had experienced racial harassment since starting their course and that 

two thirds of affected students and half of affected staff had not (previously) reported 

their experience. 

 

The Vice-Chancellor commented that the report warranted serious consideration by 

universities. UAL had responded to the EHRC’s survey during the inquiry by saying 

that it was confident in its reporting and resolution processes but recognised that 

there may be under-reporting of incidents. It was now looking carefully at the 

conclusions of the Report and in particular, focusing on the need (i) to encourage 

ethnic minority students and staff to report incidents and (ii) to ensure transparency 

and objective complaint-handling. UAL had also started work last year on its 

application for the Race Equality Charter. 

 

The Chair asked that the Executive Board continued to ensure that there was 

confidence amongst staff and students in the effectiveness and impact of the 

complaints process and that any process did not inhibit staff and students from 

reporting incidents. 

 

 

 



4.5 

 

 

 

 

 

 

The General Election and University funding 

The Vice-Chancellor reminded governors that although the Augar Review had 

recommended a reduction of the UK undergraduate fee to £7,500, the Government 

did not now intend to change the £9,250 fee cap, but that they would freeze the cap 

for the foreseeable future. The risk for UAL in fresh policy-making by any new 

Government would arise from the fact that the cost of its undergraduate study was 

already significantly higher than the £9,250 Home fee and that the Augar Review 

encouraged an assessment of the value of education focused primarily around 

‘value’ measured by graduate earnings. 

 

AGREED: 

 

To note the contents of the Vice-Chancellor’s report. 

  

5. ANNUAL REPORT OF THE AUDIT COMMITTEE  

[part redacted] 

5.1 

 

 

 

 

 

 

5.2 

 

 

 

 

 

 

5.3 

 

 

 

 

5.4 

The Chair of the Audit Committee introduced the Annual Report of the Audit 

Committee 2018-19. The report provided assurance to the Court of Governors that 

satisfactory reliance could be placed on the University’s arrangements for risk 

management, control and governance; promoting value for money; and for the 

management and quality assurance of data submitted to the HESA, OfS and other 

funding bodies.  

 

Governors noted that the Audit Committee had received a significant amount of 

reports during the year with various officers in attendance at the meetings. There 

had been two internal audit reports with a high risk rating. The Chair of the Audit 

Committee commented that the Audit Committee would continue to monitor 

improvements being undertaken in these high risk areas. She stressed the need to 

ensure that there was sufficient resource provided for the various projects. 

 

In response to a question about student recruitment, governors noted that reliance 

on particular markets was a risk listed on the register which was considered by the 

committee at every meeting. The financial aspect of recruitment from East Asia was 

considered by the Finance Committee. 

 

Governors noted that international recruitment markets may be discussed at the 

Away Day.  

 

AGREED: To note the Annual Report of the Audit Committee. 

  

6. ANNUAL REPORT OF THE REMUNERATION COMMITTEE  

6.1 

 

 

 

 

 

 

 

6.2 

The Chair of the Remuneration Committee presented this report which 

summarised the work of the Remuneration Committee in 2018/19.  She reminded 

governors that the CUC’s 2018 Higher Education Senior Staff Remuneration 

Code was reviewed and formally adopted by the Remuneration Committee in 

October 2018. In adopting the Code, the Committee agreed that each year it 

would produce an annual remuneration report to the governing body and publish a 

remuneration annual statement.   

 

As suggested by the Code, the Committee had agreed that UAL’s annual 



 

 

 

 

6.3 

remuneration statement would be based upon the annual remuneration report to 

Court, and would be published within the University’s annual report and financial 

statements. 

 

In 2018-19, the Remuneration Committee determined the Vice-Chancellor’s 

remuneration based on: a comparison with pay awards made to all staff across 

UAL, including other senior post holders; a detailed benchmarking exercise, 

comparing remuneration across the sector; and the Committee’s own assessment 

of the Vice-Chancellor’s performance during the previous year.  

  

AGREED: To note the Remuneration Committee annual report. 
 

7. HEALTH AND SAFETY ANNUAL REPORT 2018/19 

[part redacted] 
7.1 

 

 

 

7.2 

 

 

 

 

 

 

7.4 

 

 

 

7.5 

 

 

 

 

7.6 

 

 

 

 

 

 

 

7.5 

 

 

 

 

7.6 

 

 

The Deputy Vice-Chancellor (Chief Operating Officer) introduced the report by 

explaining that there had been a useful discussion of this report at the People 

Strategy Committee and some instructive feedback had been included in the report. 

 

The Director of Health & Safety presented this report which provided a summary of 

health and safety performance across UAL in 2018/19.  A governor asked if there 

were clear milestones in place and that there were enough resources for this to 

happen. The Director of H&S responded that works were categorised into major 

and minor.  A significant amount of work had taken place last year and the next 

phase was to be undertaken over the following two years. 

 

It was noted that a new fire safety adviser had been recruited and was due to start 

in December. The Executive Board would continue to allocate funds for recruitment 

to key health and safety related posts. 

 

The Court discussed the number of actions outstanding in the action plan and the 

timescale for completion.  A governor noted that not all the risks/actions in the 

report were of equal merit and suggested that future reports prioritised degrees of 

severity.  

 

The student governor asked how mental health was being monitored.  The Director 

of Health and Safety responded that the University was not yet keeping track of 

mental health first aider cases but this would be included in future reports.  It was 

noted that the People Strategy Committee considered staff and student well-being 

reports. Governors noted that the approach to health and safety at the University 

had been improved. There were better reporting mechanisms in place and the 

University was now in a better position to identify material risks. 

 

The Director of Estates reported that, following the University of Bolton halls of 

residence fire, a full review of fire safety by the University fire safety specialist had 

been carried out in all halls of residence and private providers had been contacted 

and asked to undertake a full survey of accommodation within their possession.    

 

In response to a question about the University’s confidence in third party provision, 

the Director of Estates explained that the response from third parties had been 

positive.   



 

AGREED: (i) To note the Health & Safety annual report. 

(ii) To receive a health & safety update at the July Court meeting 

(iii) To receive a report to Court around the use third parties in halls of 

residence. 

  

  

8. APPROVAL OF FINANCIAL STATEMENTS 2018-19 

[part redacted] 
8.1 The Chief Financial Officer presented to the Court of Governors the financial 

statements, which both the Audit and Finance Committees had recommended for 

approval.  

 

8.2 

 

 

 

 

8.3 

 

 

 

 

8.4 

 

The Chief Financial Officer reported that the University had had a strong financial 

year and generated a healthy surplus to support its ongoing capital programme, 

whilst making a number of additional strategic investments during the year to 

improve the student experience.  

 

Governors noted the offsetting variances and in particular, that the pension charge 

for FRS 102 recognition (a non-cash movement) was significantly higher than 

anticipated and had resulted in an increased cost when compared to the forecast 

outturn.   

 

The Court welcomed the strong outturn for the year and thanked the Chief Financial 

Officer and her team as well as the Finance and Audit Committees for their hard 

work.    

 

AGREED: (i) To give the required written confirmation to the external auditors relating 

to compliance with law and regulations.  

(ii) To endorse the proposed written confirmation to the external auditors 

with regard to related party disclosures. 

(iii) To give the required written confirmation to the external auditors relating 

to internal control systems, fraud and error.  

(iv) To give the required written confirmation to the external auditors relating 

to the full effect of all transactions being reflected in the financial 

statements. 

(v) To give the required written confirmation to the external auditors relating 

to pension liabilities.  

(vi) To give the required written confirmation to the external auditors relating 

to heritage assets. 

(vii) To give the required written consent about the disclosure of risk, 

assumptions and going concern. 

(viii) To adopt the financial statements for signature by the Vice-Chancellor 

and Chair of the Court, subject to any amendments required by the 

external auditors.  

  

9. REVISION OF THE FINANCIAL STANDING ORDERS 

9.1 

 

The Chief Financial Officer presented this report which summarised the proposed 

changes to the University’s Standing Financial Orders.  The changes had already 



 

 

 

 

9.2 

been considered and endorsed by the Finance Committee. The Standing Orders 

were last reviewed in November 2017. It was now necessary to update them so 

that they remained operationally effective. 

 
The Court noted that the proposed changes included simplification to the ‘roles and 

responsibilities of key staff’; documentation of the authorisation of transactions on 

the University’s bank account, as well as the protocols and authority for the 

payment of compensation. Contracts review, signing responsibilities, and 

procedures for reviewing the University’s borrowing facilities and hedging strategies 

had also been included. 

 

AGREED: To endorse the proposed changes to the standing financial orders as 
recommended by the Finance Committee.  
 

 The Chair excused himself from the meeting at this point to attend to an important business matter.  

The Deputy Chair took over chairing the meeting. 

 
  

10. RESOLUTION OF THE LLDC TERM LOAN FACILITY 

[part redacted] 
10.1 

 

 

 

 

 

10.2 

 

 

 

The Chief Financial Officer reported that in March 2015, the Court of Governors 

formally approved the Major Estates plans which included approval of the LLDC Loan 

Facility as part of the cost envelope for the LCF Stratford project.  The LLDC Term 

Loan Facility was further approved at a Chair’s Committee in May 2019, following 

changes required due to the change of regulator from HEFCE to the Office for Students  

 

LLDC had now requested an updated formal approval of the LLDC Term Loan Facility, 

due to the lapse of time since the first formal approval of the LLDC Term Loan Facility 

by the Court of Governors. 

 

AGREED: To approve the Resolution in the form of the ‘Extract of the Minutes’, approving 

the LLDC Term Loan Facility. 

  
11. QUALITY ASSURANCE AND ENHANCEMENT REPORT 

11.1 

 

 

 

 

 

 

11.2 

 

 

 

 

 

The University Secretary and Registrar presented the Annual Quality Assurance & 

Enhancement report to governors.  During the OfS transition period, all OfS-funded 

higher education institutions were required to submit an Annual Assurance Return.  

Although it was unclear what the OfS required from universities now that the transition 

period was over, it was felt that it would be diligent to continue to produce an overview 

report for the Court of Governors based on previous requirements.   

 

The University Secretary and Registrar noted that the report was necessary for 

governors to scrutinise the metrics of the University and covered the annual digest of 

KPIs alongside detail of the assurance process.  He reported that the Access and 

Participation Plan had committed the University to ‘no gaps’ and while there was still 

work to be done, there had been improvement across the board.     

11.3 It was noted that the student complaints report which had been to Court in the past 

was one way measuring where there were areas still possibly requiring more 

improvement. The student governor commented that the ‘One Jump’ commitments had 



been welcomed and that international students should be considered in the initiative.  

 

AGREED: That the student complaints report would be received at the July Court meeting. 

 

 The Chair returned at this point and took over chairing of the meeting. 

 
12. EQUALITY, DIVERSITY AND INCLUSION STRATEGY 

12.1 

 

 

 

 

 

12.2 

 

 

 

 

 

The Director of Human Resources presented the EDI strategy to governors.  The Court 

noted that the purpose of the EDI Strategy was to provide a framework for the 

implementation of UAL’s Public Sector Equality Duty (PSED) objectives. The strategy 

also affirmed the University’s commitment to embedding EDI as a core UAL value and 

operationalised the PSED objectives with an action plan. 

 

A governor asked if thought could be given to adding characteristics outside of the 

legislated characteristics. It was noted that consideration would be given to this.  In 

response to a question about how the strategy would be monitored and if there would 

be student input, the Director of HR responded that there would be the annual reports 

to the People Strategy Committee and Court.  Surveys and other methods of 

monitoring would also be undertaken.  It was further noted that the impact on staff 

would be retention and progression as well as more diversification of the workforce.  

   

AGREED: To approve the Equality, Diversity and Inclusion 2019- 2022 Strategy (Staff) and 

Operational Plan.  

 

13. OfS ANNUAL FINANCIAL RETURN 

13.1 

 

 

 

The Chief Financial Officer advised Court that the OfS had recently revised and issued 

their regulatory advice which set out the information that a provider is required to submit 

as part of its annual finance return. 

   

13.2 

 

 

 

 

 

13.3 

The return had been compiled in accordance with the guidance and using prudent but 

realistic assumptions seen by the Executive Board and Finance Committee.  The 

tables showed that UAL would achieve a balanced position each year, generating the 

cash surpluses required to fund the capital programme.  It was not known what queries 

the OfS would raise. 

 

In response to a question about whether the information was available to third parties, 

the Chief Financial Officer responded that it was not privileged information but it was 

not clear if the OfS would publish the data.  It was noted that UAL reserves were 

earmarked for a large capital programme. 

 

AGREED: To approve the 2019 OfS annual financial return as recommended by the Finance 

Committee.  

 

14. STUDENT WELLBEING UPDATE  

[part redacted] 
14.1 

 

The University Secretary and Registrar presented this report, which updated Court on 

formal reviews undertaken by the University following the death of more than one 

student. It was noted that there had been an in-depth discussion on student wellbeing 

at the last Student Experience Advisory Group (SEAG) meeting.  The University 



Secretary and Registrar noted that the newly appointed Associate Dean of Students 

(Wellbeing and Inclusion) was working with the Director of Health and Safety, the 

Associate Director of Human Resources (People Strategy), and colleagues from the 

Students’ Union, in drafting a Health and Wellbeing Action Plan for the whole university 

community. 

 

14.2 

 

 

 

 

 

 

Governors noted that issues had previously been managed locally but were now being 

managed centrally through a Response Group whose remit had been extended.  

Mental health first aid training was being offered to front line staff and there were plans 

to offer training to students and peer mentors. It was also noted that the University was 

beginning work to strengthen tutorial support for students. A governor commented that 

international students appeared to be more at risk and it was suggested that literature 

should be in non-English languages. 

 

AGREED: That the Court would receive an update on ‘in progress’ actions and that updates 

would be presented to Court twice a year. 

 

15. MODERN SLAVERY ACT STATEMENT 2019/20 

15.1 

 

 

 

 

Governors noted that this report would be withdrawn and presented at a further 

meeting.  The University Secretary and Registrar commented that, upon further 

reflection and some external input, it was decided that further revisions needed to 

be made to the report to reflect emerging good practice.  

AGREED: To receive the MSA statement at the next Court meeting. 

  

  

16. OFS PREVENT ACCOUNTABIULITY AND DATA RETURN 

16.1 

 

 

 

 

16.2 

The University Secretary and Registrar presented the Prevent Duty update and Office 

for Students’ annual report. The Court noted that this report had been considered at 

the November Audit Committee and that there had been no referrals made to any 

external agencies during the year.  

 

OfS would be seeking assurance from governing bodies that the University had 

continued to have ‘due regard’ to the Prevent duty over the previous year.   

 

AGREED: To approve the Prevent Annual Report due for submission to OfS on 2 December 

2019. 

  

  

17. DEVELOPMENTS IN HONG KONG 

[part redacted] 
17.1 

 

 

 

 

 

 

 

The Deputy Vice-Chancellor (Chief Operating Officer) reported on the University’s 

response to the political unrest in Hong Kong.  Governors noted that the University had 

taken a series of measures to protect the safety and wellbeing of its staff and students. 

A ‘Gold’ strategy group consisting mainly of EB members had been set up along with a 

senior staff ‘Silver’ working group.  Together, these groups had evaluated next steps in 

terms of ongoing relationships in Hong Kong, provided local advice on handling the 

emerging issues and coordinated communications. Students in Hong Kong had been 



 

 

 

17.2 

 

 

 

 

17.3 

 

 

contacted and strongly encouraged to return to the UK. They were offered practical 

and financial support as necessary. 

 
Staff travel to Hong Kong had been suspended and support offered to Hong Kong 

based office staff; the Pro Vice-Chancellor International had also written to key 

academic partners.  In managing the risks, due regard was being paid to the freedom 

of speech guidelines. 

 
The Vice-Chancellor noted that the University remained committed to its partnerships 

in Hong Kong and any further developments would be reported back to Court in the 

New Year. 

 

AGREED: To note the University’s response to developments in Hong Kong. 

  

  

18. MINUTES OF COMMITTEES 

AGREED: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

18.1 

To receive the minutes of and endorse the recommendations from the following 

committees. 

 

a. Academic Board – 18 June 2019 

b. Audit Committee – 17 September 2019 
c. Audit Committee – 12 November 2019* 
 

*The Court of Governors noted the top five risks as set out in the minute annex. 
 
*The Court of Governors approved the reappointment of PwC LLP as the internal auditor to 
the University and its subsidiary companies, for the year ending 31 July 2020 (as 
recommended by the Audit Committee). 
 
The Court of Governors approved the reappointment of KPMG LLP as the external auditor 
to the University and its subsidiary companies, for the year ending 31 July 2020 (as 
recommended by the Audit Committee).  

 

d. Conferments Committee – 3 & 21 October 2019 
e. Nominations Committee – 17 October 2019 

f. Remuneration Committee -  17 October 2019 

 
The Court of Governors received and noted the Vice-Chancellor’s objectives for 2019-20, as 
endorsed by the Remuneration Committee and set out in the Minute annex. 

 

g. People Strategy Committee – 17 October 2019 
h. Estates Committee – 29 October 2019 
i. Finance Committee – 29 October 2019 
j. Student Experience Advisory Group – 14 November 2019 
k. UAL Venture Ltd. (Subsidiary Company) – 20 November 2019 
l. UAL Short Courses Ltd. (Subsidiary Company) – 20 November 2019 
m. UAL ArtTemps Ltd. (Subsidiary Company) – 20 November 2019 
 

Matter arising from Audit Committee minutes – 12 November 2019  

A governor asked about the reputational risk to the University of re-appointing KPMG as its 

external auditor in light of the “Gupta scandal”.  The chair of the Audit Committee responded 

that KPMG was selected on the basis of criteria, their appointment was renewed annually 

and any issues would be considered during the next retendering process. 

 



19. 

19.1 

 

ANY OTHER BUSINESS 

There was no other business.  

 

19.2 Date and time of next meeting 

NOTED: That the next ordinary meeting of the Court of Governors would take place at 4.00pm, 

Tuesday 24 March 2020. 

 

 

The meeting concluded at 6.20pm. 

 

Signed as a true and correct 

record  

 

--------------------------------------------------------------------------- 

CHAIR 

Date   

 

 


