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Why use this tool?

This is a framework for examining how  
your mediation of students’ engagement  
with industry influences their attainment  
and employment prospects.  

Research evidence demonstrates that 
students who engage with industry improve 
their attainment, and that such engagement 
reduces inequality in attainment. 

This tool has been developed by  
Dr Duna Sabri, based on her ‘UAL Students’ 
Engagement with Industry and Communities 
of Practice’ research

“ 
The questionnaire made 

us realise what we actually 
achieved and learned this 
term in the live project. We 
just ‘do’ during the project, we 
don’t know what we gain from 
it. We’re in a different place 
now, we hadn’t realised until 
someone asked us about it. 
Student participant “ 

I think we now know what 
questions to ask ourselves 
while we’re doing the next live 
industry project. 
Student participant 
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Step 1: Set out the terrain  

• List or show all the industry opportunities that 
are designed into the course for your students.

• If Diploma in Professional Studies is an option, 
who takes it up? 

• Include live projects, competitions, internship  
or placement experience. 

• Add in any commissions or opportunities  
to exhibit work.  

• Add any extra-curricular opportunities that  
are mediated by staff. 

Step 2: Note the numbers 

• Which students put themselves forward?  
In particular … 

• What is the participation and success rate  
of students from different ethnicities? 

• How many students have access to  
each opportunity? 

Step 3: Examine areas  
of educative impact 

• How are these opportunities perceived  
and valued by course team members?  

• How well informed are students’ decisions  
about participation?   

• How well equipped are students to navigate  
their own access? 

• How fair and open are any mechanisms  
for selection? 

• What are the financial implications  
of participating? 

Further questions to explore  
educative impact: 

• What strategies do you use to help students 
become aware of workplace practices, including 
the potential for unfair discrimination? 

• How well prepared are students to critique  
and challenge unfair practices? 

• When students talk about their plans for industry 
engagement, what are you listening for? 

• How do you think students perceive and 
understand your expectations of their  
future potential?  

• What do students learn when they do  
not succeed?   

• What aspects of your industry or community 
of practice do you hope to change through the 
ways in which you prepare students?  

Step 4: Intervene

Numbers: If participation is low among some 
students for opportunities that you provide or 
mediate, inquire why. If you follow up students 
who do not participate, start with those whom you 
think may be headed for a 2.2 or 3rd class degree: 
research evidence suggests that engaging with 
industry will raise their attainment.   

Educative impact: Interventions depend on a 
diagnosis of your practice. You could enhance 
students’ understanding of the implications of their 
choices or help them respond critically to taken-
for-granted industry conventions.

Step 5:  Evaluate

Collate students’ experiences using the 
Engagement with Industry questionnaire. 
See attached sheet. For a digital version 
that will analyse your quantitative data, email 
AEMsupport@arts.ac.uk. This questionnaire 
addresses several important tensions between 
educative priorities and the imperatives of 
engagement with industry:

• The possibility of conflict between  
optimum conditions for formative assessment 
and the imperatives of high  risk competition 
between students.

• On the one hand, promoting your course 
through its association with a high  profile  
brand, and on the other hand, negotiating  
an involvement from the industry partner  
which takes into account the students’ 
educational needs, for example time for 
constructive feedback.

• Students seek to balance the development  
of their own artistic endeavour or signature  
style with the demands of industry  led briefs.
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Evaluating Student Experience in Industry Projects 
Please answer the following questions with respect to a 
specific industry project after its completion. Your responses 
will inform future design and organisation of industry projects 
and will not be used in a way that identifies you individually. 

  
strongly 

agree

 

  
 

agree

 

 neither 
agree/ 

disagree

 

  
 

disagree

 

 
 strongly 
disagree

 

Please a box to tell us about your experience  
of the industry project.

1 Overall I benefitted from my experience of the  
industry project. 

2 I was inspired by the need to think about the  
client’s needs.

3 Thinking about the client’s needs extended my skills. 

4 Working on this project interrupted my own creative 
development in an unproductive way. 

5 I did not find that I could relate to or identify with the brief. 

Please a box to tell us about the role of the  
industry partner.

6 The brief was well-constructed. 

7 There was sufficient contact with the client during  
the project. 

8 I benefitted from the client’s feedback on my work. 

9 I benefitted from the client’s feedback on my fellow 
students’ work. 

10 The assessment of my work was fair. 

Please a box to tell us about how the industry  
project fits into your course. 

11 Our tutor helped us to interpret the brief. 

12 I could see how the project brief related to earlier parts  
of this course. 

13 As a result of the project I have a good network among  
my peers that will help me after graduation. 

14 The project has introduced me to a community  
of practice beyond this course.  

15 The project has helped me build up contacts beyond  
this course. 

Engagement  
with industry 
questionnaire
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Please a box to tell us about how the industry  
project has influenced how you think about  
your future practice.

16 My experience on the project made me realise  
I could sell my work. 

17 The project enabled me to put my work in a bigger 
context than the course.  

18 The project made me think about a client’s needs  
in relation to my own work. 

19 As a result of my involvement in this project I think 
more about life after graduation.  

20 The project increased my expectations of myself. 

21 As a result of my involvement I feel demoralised 
about life after graduation.  

22 I feel I have as a good a chance of succeeding in  
my chosen work as any other student on this course. 

23 I have a better understanding of the contacts  
and networks I will need when I graduate.

  
strongly 

agree

 

  
 

agree

 

 neither 
agree /

disagree

 

  
 

disagree

 

 
strongly 
disagree

 

Any other comments you have about this industry project 

24 Overall, what would you say were the best aspects of the industry project?  

 

 

25 Overall, what would you say were the worst aspects of the industry project?  

 

26 If you could improve just one thing for students taking part in industry projects, what would this be?  

 

Thank you for taking the time to complete these questions.
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Notes

 

List of resources:

• UAL students’ engagement with industry and 
communities of practice – Year 3 Report (2017): 
https://canvas.arts.ac.uk/documents/
sppreview/e5543cd2-e479-41c6-8554-
5d5545726659

• Students’ engagement in industry projects 
at the University of the Arts, London – 
Report (2012): https://canvas.arts.ac.uk/
documents/sppreview/165f7cd0-0941-407b-
8374-ee7b0ebf5f0b

Academic 
Enhancement 
Model 
Toolbox

Rethinking industry engagement is one of  
a series of worksheets brought together by the 
Academic Enhancement Model (AEM) team, part  
of the UAL Teaching and Learning Exchange.  
The current series includes:

• Creating inclusive briefs 
• De-biasing strategies 
• Eliminating inequality in formative assessment 
• Internationalising the curriculum 
• Reducing referrals and resubmissions 
• Rethinking industry engagement 

Creating 
inclusive 
briefs

De-biasing 
strategies

Eliminating 
inequality 
in formative 
assessment

Internationalising 
the curriculum 

Reducing 
referrals and 
resubmissions 

Rethinking 
industry 
engagement 

To request digital versions of the worksheets email 
AEMsupport@arts.ac.uk

Author: Dr Duna Sabri
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