
 

 PUBLISHED VERSION 
  

 
COURT OF GOVERNORS 

Minutes 
 
Minutes of the meeting held on Monday 2 July 2018 at 4.15pm in Room 302, 272 High 
Holborn, London. 
 

Present: Sir John Sorrell CBE (Chair) 
Lorraine Baldry OBE 

David Lindsell 
Scott Mead 

 Aisha Cahn 
Nigel Carrington 

Louise Moore 
Diana Osagie 

 Terry Finnigan Sim Scavazza 
 David Fison 

Harry Gaskell 
Andrew Hochhauser QC 
Anita Israel 
Hansika Jethnani 

Jane Slinn 
Nicolai Tangen 
Ben Terrett  
Sir Eric Thomas 
Alison Woodhams 

   
   
In attendance: Professor Frances Corner OBE (PVC Digital & Head of LCF)  

Professor David Crow (PVC Student Experience & Head of CCW) 
Steve Howe (Director of Estates – item 5 only) 

 Martin James (Director of Finance) 
 Stephen Marshall (University Secretary & Registrar and Clerk to the 

Court of Governors) 
Professor Simon Ofield-Kerr (Deputy Vice-Chancellor, Academic) 

 Naina Patel (Director of HR)  
Ben Stopher (Dean - UAL Institute for Creative Computing - Item 14 only) 
Stephen Reid (Deputy Vice-Chancellor & Chief Operating Officer) 

 Zioge Smith (Deputy University Secretary) 
 Professor Jeremy Till (PVC, Research & Head of CSM) 

Edward Venning (Director of Communication & External Affairs - item 15 
only) 
 

Apologies: Es Devlin OBE 
Kyran Joughin 
Professor Susan Orr 
Matt Phull 
Baroness Lola Young OBE 
 

 

 



1. ANNOUNCEMENTS, NOTIFICATION OF URGENT BUSINESS AND 
DECLARATIONS OF INTEREST 
 

1.1 
 
 
 
1.2 
 
 
 
 
 
 
1.3 
 

Apologies from governors were received as set out above. There were no declarations 
of interest. The Chair welcomed Anita Israel, the new student governor to her first 
Court meeting. 
 
The Court noted that this would be the last meeting for Hansika Jethnani who had 
been student governor for one year and also noted the retirement of one external 
governor, Lorraine Baldry who had been a governor for 10 years. The Chair, on behalf 
of the Court, thanked the retiring governors for their contribution to the Court and its 
committees and for their support across the University throughout their respective 
periods of office. 
 
Retiring governors would be invited to the farewell dinner in November. 
 

 
2. 
 

MINUTES OF THE MEETING HELD ON 26 MARCH 2018 

AGREED: That the minutes of the meeting of the Court of Governors held on 26 March 2018 
be approved as a true and correct record. 

  
 

3. MEMBERSHIP, CONSTITUTIONAL AND COMPLIANCE MATTERS 
3.1 Court Membership and Committees’ Terms of Reference 

3.1.1 
 

3.1.2 
 

 
 
 
3.1.3 

The University Secretary and Registrar updated the Court on membership matters.     
 
The Court noted a number of relatively minor changes to the terms of reference for various 
committees including the terms of reference for the Remuneration Committee which had 
been revised to confirm that the Vice-Chancellor was not a member of the Remuneration 
Committee.   
 
The University Secretary and Registrar also reported that following a discussion with the 
Chancellor, Grayson Perry CBE had agreed to continue in the role of Chancellor for another 
three years from 1 August 2018 to 31 July 2021.      
 

AGREED: (i) To endorse the re-appointment of the Chancellor for a further term of three 
years to 31 July 2021; 
 

(ii) To endorse the appointment of Anita Israel as the student governor for a one 
year term commencing on 1 August 2018 and ending on 31 July 2019, 
subject to satisfactory completion of all formalities, and extend thanks to 
Hansika Jethnani for her contribution to the Court of Governors during her 
time as student governor; 
 

(iii) To endorse the reappointments of serving governors, Alison Woodhams and 
Sir Eric Thomas; 



 
(iv) To note the current profile of the Court of Governors and that a skills 

questionnaire would be circulated to all governors over the summer; 
 

(v) To approve the appointment of Harry Gaskell as Chair of the Finance 
Committee with effect from 1 September 2018; the appointments of Baroness 
Lola Young and Andrew Hochhauser to the Nominations Committee with 
immediate effect; the appointments of David Lindsell, Nicolai Tangen and Sir 
Eric Thomas to the Estates Committee with effect from 1 September 2018. 

 
(vi) To approve various amendments to committees’ terms of reference, and to 

note and approve the trustee payments.  
 

3.2. 
3.2.1 
 
 
 
 
 
 
 
3.2.2 
 
 
 
 

Search Committee Update and Appointment of Chair 
The Chair of the Chair Search Committee reported on the outcome of the work of 
the Committee.  As previously reported, with the support of an Executive Search 
Agency, the Committee had developed a strong short list of three candidates who 
were interviewed during June 2018.  All five shortlisted candidates had also met 
with the Vice-Chancellor.  Governors noted that the process had been thorough 
and that the shortlist was diverse in terms of gender and ethnicity.  The Court was 
kept appraised of progress throughout the search 
 
The Chair’s Search Committee recommended David Isaac CBE, as its final 
selected candidate for the Chair.  The Court noted that he was passionate about 
working with the University and had undertaken to commit the time and energy to 
doing so. The Court was satisfied that the process had yielded an excellent 
candidate, and thanked the Committee Chair and the members of the Committee 
for the work they had undertaken on behalf of the Court. 
 

AGREED: (1) That David Isaac be appointed: 
 

(i) as Chair designate of the Court of Governors with immediate effect;  
(ii) as an independent governor for a first term of office commencing on 

1 August 2018 and expiring on 31 August 2021; 
(iii) with effect from 1 August 2018, as Chair of the Court of Governors 

for 2018-19. 
 

(2) That the Chair and members of the Search Committee be thanked for their 
hard work, commitment, and contribution. 

  
3.3. 
3.3.1 
 
 
 
 
 
 

Governance Effectiveness Review 
The Deputy Chair reminded the Court that the Governance Effectiveness Review 
report prepared by Dr David Fletcher had been considered in detail by the Chair’s 
Committee. Recommendations from that report and further recommendations from 
the Chair’s Committee were discussed at the last Court meeting.  The 
recommendations that were discussed at the last meeting were those that mostly 
directly affected governors and Court meetings i.e. the size of Court, the 
attendance of Executive Board members throughout Court meetings and the timing, 



 
 
 
3.3.2 

location and structure of meetings. Most of the other recommendations related to 
incremental process improvements. 
 
Governors recalled that with regard to the timing and structure of Court meetings, 
there was strong support for meetings to be held in the colleges on a rotational 
basis with some form of session focused on the college concerned and for external 
governors to have a preliminary meeting before Court meetings.  There was, 
however, no consensus on the start time of Court meetings.   
 

AGREED: (i) To consider and endorse the recommendations detailed within the table 
attached to the report; 

(ii) To defer the decision on the timing and format of Court meetings and 
college lunches until the new Chair of Court was in post;  

(iii) To defer the decision on the arrangements for staff governor elections, 
pending advice from the Director of HR; 

(iv) To note that the proposals for a governor-level student experience advisory 
group would be received in the autumn. 

  
  
4. VICE-CHANCELLOR’S REPORT 

[part redacted] 
4.1 The Vice-Chancellor reported that UAL had been able to position itself as more than a 

leading specialist creative university, drawing attention to the distinctive ways UAL 
operated beyond its core academic mission.  The University’s income growth over the last 
ten years now put it very clearly in the top six (out of more than forty) London institutions.  
Governors noted that the new strategy for Camberwell, Chelsea and Wimbledon, the new 
Institute for Creative Computing and the relocation of the INIVA offices to Chelsea 
College would all be discussed in more detail during the meeting.   
 
The Vice-Chancellor drew attention to the particular areas of interest as set out below: 
 

 Student Recruitment 
4.2 
 
 
 
 
 
4.2.1 
 
 
 
4.2.2 
 
 
 
 

The Vice-Chancellor reported that there was a significant increase in demand from 
international students at all levels. The University had accelerated the processing of 
international applications with the result that that acceptances were up against the same 
time last year.  In contrast, UK applications were showing a decrease at undergraduate 
level. This was, however, compensated by an increase in EU undergraduate applications. 
 
The University anticipated that it would meet its overall enrolment target for UK/EU 
undergraduates this year, although it would be participating in the ‘clearing’ process for 
certain courses.  
 
Members noted that there was a decline in UK and EU postgraduate applications this year. 
The University expected a shortfall against UK/EU recruitment targets and would be 
conducting a full review of the recruitment outcomes in October 
 



4.2.3 
 
 
 
4.4 
 
 
 
 
 
 
4.4.1 
 
 
 
4.5 
 
 
 
 
 
 
 
5. 
 
 
 
 

A governor asked how the University supported students in terms of scholarships and 
bursaries.  The Vice-Chancellor responded that there was an effective bursary operation in 
place and that the development team were working hard in this area. 
 
Student Experience Advisory Group 
As a result of the desire expressed over the last year by independent Governors for an 
additional opportunity to understand and discuss student experience issues outside the 
constraints of the formal Court meetings, a proposal for the creation of a new Student 
Experience Advisory Group would come to the next meeting of Court with a view to its 
engaging fully and more formally with student experience issues from next term onwards. 
 
Governors welcomed the idea of the Student Experience Advisory Group, with the student 
governor asking that the membership of the group include the student governor. 
 
Fundraising 
The Vice-Chancellor reported that the Chair’s Committee had examined the due diligence 
reports on the international fashion company which had proposed making a significant 
donation to UAL. The Committee had approved the signing of the contract for the 
donation.  The contract provided for payment of the donation in two instalments, the first 
of which was due before the end of the financial year.  The second instalment would be 
payable before the end of the calendar year.  Members noted that there were no 
constraints attached to the way in which the donation could be utilised.  
 
The Chair concluded that this was a positive report which told a story of success despite 
the problems in the pipeline.  He said the University would use its strength and resources 
to ensure that young people who applied to UAL would succeed and asked that it also 
used the Alumni in being more vocal and inspiring to young applicants.  
 

AGREED: To note the contents of the Vice-Chancellor’s report. 
  
  
5. ESTATES DEVELOPMENT REPORT 

[part redacted] 
5.1 
 
5.2 
 
 
 
 
 
 
5.2.1 
 
 
 

The Director of Estates presented the report which updated governors on estates matters.  
 
New Hall of Residence 
Governors noted that, due to existing contracts with third party student hall providers 
coming to an end over the next two years, the University had been working on the 
replacement options, including building its second UAL-owned hall. The Director provided 
details of a proposed development in South London where UAL planned to work with the 
developer to secure a new hall of residence. 
 
The Director of Estates explained that there was a compelling reason to proceed with 
procuring planning as soon as possible so as to secure approval prior to implementation 
of the London Plan which, coupled with other requirements for student accommodation 
contained within the plan, could make the future development of student housing very 



 
 
 
5.2.2 
 
 
 
5.3 
5.3.1 
 
 
 
 
5.3.2 
 
 
 
5.3.3 
 
 
 
 
5.4 
5.4.1 
 
 
5.4.2 
 
 
 
 
5.5 
5.5.1 
 
 
 
 
5.5.2 
 
 
 
 
 
 
5.5.3 

difficult.  As part of the proposed scheme, there was also a recommended additional 
optional extra; this being the provision of studio/teaching/incubator space. 
 

Governors welcomed the opportunity to acquire more University-owned accommodation 
as this allowed UAL to provide a more cost effective solution in the long-term and to 
provide a better experience for students. 
 

LCC update 
The Director of Estates updated the Court on developments at the London College of 
Communication.  He reported that Delancey had verbally confirmed re-commencement of 
Shell & Core design at RIBA3. Some internal design work had been progressed with the 
College and Estates teams in preparation of future design work with the developer. 
 
Planning continued to encumber the project progress. The Planning Committee had not 
approved the application at the last meeting and had deferred a decision to early July.  A 
cost analysis of the programme delay had been drafted.  
 
Delancey was now offering an enhanced package of measures including 116 social 
housing units, to be owned and managed by Southwark Council, as a part of their 
compliant 35% affordable housing provision and other measures for the bingo hall owner 
and traders affected by the redevelopment. 
 
LCF Update 
The Director of Estates provided an overview and update on the current status of the UAL 
Stratford development. 
 
The Court noted that the University had concluded the Agreement for Lease negotiations 
and that the completed documents had been signed by governors. Other parties had also 
concluded their legal negotiations and all contracts were formally exchanged on 2 May 
2018.   
 
INIVA Lease 
The Director of Estates reported that INIVA was proposing to lease space from UAL and 
to remain an independent organisation, supported by the Arts Council, co-located with 
research, teaching and portfolio development activities supported by a memorandum 
between the University. 
 
The attraction of the proposition was that the University’s students and staff would have 
easy access to the important Stuart Hall Library, and UAL would be making a significant 
internal statement about its commitment to black art scholarship. The potential in terms of 
linking TrAIN, BAM, Chelsea Fine Art, Shades of Noir and INIVA was exciting. INIVA’s 
commitment to widening access for young people was similar to the University’s and 
would all be showcased at Chelsea College of Arts.  
 
Governors noted the terms of agreement for INIVA to sub-let 1500 sq.ft of space at 
Chelsea Campus to house their archive collection.  The details of the rental income and 



lease were explained.  
  
AGREED: (i) To approve the signing by two governors of a development contract, as set 

out within the report, to deliver a new hall of residence for circa 425 beds 
with incubator space (total cost including monitoring costs and fees) with 
the final decision on additional incubator space to be taken by the Vice-
Chancellor with the approval of the Chair of the Estates Committee. 

(ii) To note progress on the LCF project with Mayoral and Treasury 
endorsement. 

(iii) To note the critical stage of the LCC project and the need for planning 
approval. 

(iv) To approve the signing of a lease of 1500 sq.ft of space at Chelsea College 
of Arts to INIVA by the Chair of the Estates Committee and the Vice-
Chancellor. 

  
 

6. CAPITAL BUDGET UPDATE* 
[part redacted] 

6.1 
 
 
 
 
 
 
 
6.2 
 
 
 
 
 
 

The Director of Finance presented a report on the current position with regard to parts 1 – 
4 of the Capital Budget which had previously been approved by the Court of Governors 
on 20 November 2017.   He reported that, despite the planning issues which had caused 
delays to the LCC site at Elephant & Castle, good progress was being made with the 
capital programme and in particular the LCF site. The report set out the current situation 
regarding investment and funding of this project, and included the estimated costs for 
college equipment for both LCF and LCC projects.  
 
The Court noted the financial situation relating to the current proposals which was set out 
within the report. The report also set out a proposed budget for the upgrade of theatre 
facilities at Wimbledon and other capital works at Chelsea and Camberwell (subject to 
further evaluation). The fourth part of the Capital Budget contained the proposal to 
develop a hall of residence in Peckham. This proposal had been deemed to be good 
value and UAL would be working with a developer already known to the University. 
 

AGREED: (i) To note that LCF Stratford site (Part 1) was progressing favourably; 
(ii) To approve the proposed increase in the cost envelope for Part 1 as 

endorsed by the Estates and Finance Committees and as set out within the 
report; 

(iii) To note the current position with regard to the LCC Elephant & Castle site 
(Part 2) including that the potential additional financial impact for extending 
occupation at the existing LCC and High Holborn sites was being assessed; 

(iv) To approve the proposed increase in the cost envelope for Part 2 as 
endorsed by the Estates and Finance Committees and as set out within the 
report; 

(v) To note progress with the Wimbledon Theatre facilities upgrade (Part 3); 
(vi) To approve the proposed addition to the capital budget for Part 3 as 

endorsed by the Estates and Finance Committees and as set out within the 
report; 



(vii) To note the opportunity regarding a new hall of residence as set out within 
the report (Part 4); 

(viii) To approve the proposed addition to the capital budget for Part 4 as 
endorsed by the Estates and Finance Committees. 

  
7. 2018-19 BUDGET 
7.1 
 
 
 
 
 
7.2 
 
 
 
 
 
 

The Director of Finance presented this item which set out the key elements for a balanced 
budget for 2018-19.  The proposed budget incorporated a number of risk management 
measures to deal with various unknown outcomes which may arise after the budget had 
been finalised.  These included Home, EU and overseas recruitment levels and the sector 
agreed staff pay award.   
 
The Director highlighted key features of the budget, including expected tuition fees 
income and grant funding (the latter was being reduced by government). The report also 
set out key changes in expenditure, such as staffing costs: it was noted that the nationally 
negotiated pay award had not yet been confirmed. The budget also included additional 
mental health support for students. Further revisions of the budget may be necessary 
during the year. 
 

AGREED: To concur with the recommendation of the Finance Committee (meeting 
held on 11 June 2018) that the revised budget for 2018-19 be approved. 

 
 

 

8. FIVE YEAR FINANCIAL FORECAST 
8.1 
 
 
 
 

The Director of Finance presented the report which set out the University’s five-year 
financial forecast return to the Office for Students.  He reported that the assumptions 
showed that the University would achieve a balanced budget each year and would 
generate the cash surpluses required to fund the capital programme. 

AGREED: To approve the 2018 five–year financial forecast for submission to the OfS. 
 

  
9. 2018/19 TUITION FEES 
9.1 
 
 
 
 
9.2 
 
 
 
 
 
9.3 
 

The Vice-Chancellor presented this report which gave details of the University’s 
recommendations around proposed tuition fee rates for the 2019/20 academic year. The 
Court noted that the Finance Committee had considered a report on tuition fees at its 
meeting on 11 June. 
 
The Court noted the proposed 3% general inflationary increase to international, research 
and postgraduate fees which reflected the anticipated inflationary pressures faced by the 
University and the latest CPI and RPI(X) data.   The proposals had taken into account a 
range of contextual information including competitor fee rates, applicant demand and 
exchange rate movements. 
 

It was also noted that following the introduction of postgraduate loans, the government was 
fully withdrawing postgraduate funding from 2019-20 onwards. This funding had a value of 



 
 

£1,100 per student and University proposed that this reduction in funding was recovered 
through the tuition fee from 2019-20 onwards, therefore raising the rate of funding for 2019-
20 entrants by 3% plus £1,100. 
 

AGREED: (i) To approve a 3% general inflationary increase;  
(ii) To approve a 3% increase in fees for new international 

undergraduates and 3% increase on fees payable in 2018/19 for 
continuing international undergraduates 

(iii) To approve a 3% increase + £1,100 for new Home PGT students and 
a 3% increase for new international PGT students; 

(iv) To approve the maximum fee permissible (for those currently paying 
£9,250) for Home undergraduates (new and continuing); 

(v) To approve a 3% increase in fees for new and continuing Home 
research students and a 3% increase for new international research 
students; 

(vi) To approve other proposed 2018-19 tuition fees as set out in Summary 
of Tuition Fees appended to the report submitted. 
 

  
10. STUDENT GOVERNOR REPORT 
10.1 
 
 
 
 

The Student Governor presented her report which provided an update on the Students’ Union 
activities and achievements to the end of the academic year 2017/18.  The report highlighted 
the progress that had been made by the various teams on academic representation, creative 
activities, engagement, and advice services to students which was in high demand. 

10.2 
 
 
 
10.3 

Governors noted that the Students’ Union was now in the process of putting together 
operational plans for the next year which would cover resources, collaboration and diversity 
of the student body.   
 
Governors welcomed the report and the concise presentation of the activities of the Students’ 
Union.   

NOTED  
  
 
11. 

 
EQUALITY, DIVERSITY & INCLUSION ANNUAL REPORT 

11.1 
 
 
 
 
 
11.2 
 
 
 
 

The Director of HR presented this report which had been considered by the People 
Strategy Committee at its meeting on 6 June.  The Court noted that both the staff and 
student Equality, Diversity and Inclusion Annual Reports had set out Public Sector Equality 
(PSED) objectives for the years 2015-18; UAL had moved its staff monitoring census point 
to the end of the academic year, therefore the data in the report related to 31 July 2017. 
 
The Student PSED objective was:  

• To narrow the differential in participation, continuation and attainment of black, 
Asian and minority ethnic (BAME) students. 

 
This objective was a key performance indicator for the University and reviewed annually. 



11.3 
 
 
 
 
 
 

11.4 
 
 
 
 
 
 
 
 
11.5 
 
 
 
 
11.6 
 

The Staff PSED objectives were: 
• Improve the representation of staff from BAME backgrounds, particularly in 

academic and senior roles; 
• Ensure that, where required, workplace adjustments for disabled staff are 

implemented within 8 weeks. 
 

These objectives were also key performance indicators for the University and governors 
noted that various initiatives and projects undertaken in recent years were beginning to 
progress these objectives. It was noted that the overall percentage of BAME staff continued 
to increase, currently standing at 19% with 12.6% and 7% in academic and senior roles 
respectively.  Female representation in senior roles had increased to 52.6% and the gender 
pay gap was below HE sector average at 5.6% (Mean) and 7.1% (Median). Governors also 
noted that UAL’s bespoke unconscious bias training Breaking Bias, which was launched in 
Spring 2017, had been completed by over 1000 staff as of 1 January 2018. 
 
The proportion of home postgraduate students from BAME backgrounds increased from 
21% in 16/17 to 22% in 17/18.  Continuation rates for students from white backgrounds 
and BAME backgrounds increased by 2%. The differential in continuation remained 
consistent at 1%. 
 
Governors thanked the Director of HR for a very detailed report and noted that a public 
facing combined report for 2018 would be published on the University website.  

NOTED  
 

  
12. 
 
12.1 
 
 
 
 
12.2 
 
 
 
 
 
12.3 
 
 
 
12.4 
 
 
 

REGULATORS’ ANNUAL STATEMENT OF COMPLIANCE 
[part redacted] 

The Court discussed this report, noting that UAL’s Awarding Body was required by the 
qualification regulators, Ofqual, CCEA and Qualification Wales, to submit an annual 
statement of compliance with its regulatory obligations for which the Court of Governors 
was accountable.   
 
The annual Statements of Compliance were based upon a self-evaluation exercise 
undertaken by the Awarding Body. As in previous years, the Awarding Body’s Quality 
team carried out a six-month objective and comprehensive self-evaluation exercise, 
culminating in an extensive internal report which provided an analysis and evaluation of 
the levels of compliance against each of the regulator’s conditions. 
 
It was noted that the University was fully compliant with 54 of the 60 Conditions, with 6 
Conditions being identified as partially compliant. Additionally, one further Condition with 
which UAL was fully compliant, had been identified as an area of increased risk.  
 
Remedial action was currently being undertaken to address the 6 partially compliant 
Conditions, and a detailed action plan would ensure these Conditions were be fully 
compliant by 28 September.  Detailed evidence relating to the partial compliances and the 
remedial action plan had been scrutinised and endorsed by the FE Committee. 



 
12.5 

 
Full compliance would be confirmed at a specially convened ‘virtual’ meeting of the FE 
Committee in the week commencing 3 September. 
 

AGREED (i) To submit the statement of compliance to Ofqual, CCEA and Qualification 
Wales towards the end of September.  

(ii) That the Chair of the Court of Governors be authorised to approve, on behalf of 
the Court of Governors, an annual statement of compliance, so as to allow the 
return to be submitted by 28 September 2018.   

 
 
13. 

 
PROPOSED ACADEMIC STRATEGY FOR CAMBERWELL, CHELSEA & WIMBLEDON    

13.1 
 
 
 
 
 
 
13.2 
 
 
 
 
 
 
 
13.3 
 
 
 
 
 
 
 
 
13.4 
 
 
 
 
 
 
13.5 
 
 

The Pro Vice-Chancellor (Student Experience) & Head of CCW gave a presentation on the 
proposed academic strategy for those colleges.  Governors noted that an early priority had 
been to adopt a new academic model through the establishment of three Subject Deans 
and a Dean of Academic Development and Student Communities to drive forward the 
development of a portfolio which aligned to each college vision and the University’s 
overarching objectives for success.  
 
Governors noted that the introduction of a common academic framework would provide the 
vehicle for delivering new course offers, introducing inter-disciplinary units within and 
across colleges and integrating research and knowledge exchange into the curriculum.   
The portfolio plans meant changes to future locations of some courses, which would apply 
to new entrants starting from 19/20.  Current students would be taught out at the college in 
which they enrolled. Many courses/pathways would continue as they were, with new ones 
being developed and others closed once the current cohorts had graduated. 
 
Fine Art 
A “re-imagined” Fine Art offer would be delivered across the Camberwell and Chelsea sites 
from 2019/20 with distinctly different nuances across both sites; the new Fine Art offer at 
Camberwell would bring together the valued and valuable elements of the current 
Camberwell and Wimbledon Fine Art courses, placing them in a politically engaged 
curriculum within the new common academic framework. This would be introduced for 
19/20 new entrants, with the current Wimbledon Fine Art programme continuing until the 
last cohort of undergraduate students graduate in July 2021. 
 
Design 
The Court noted that plans for Design involved creating a coherent set of academic 
programmes as the foundation for pursuing the broad ‘future gazing’ and societal subject 
areas of health, wealth, mobility, security and community. Some design courses would be 
relocated from Chelsea to Camberwell and vice-versa in order to place them in better 
alignment with college visions and ethos.   
 
Performance Arts 
Governors noted plans to grow UAL’s Performance offer at Wimbledon, bringing all the 
main performance disciplines together to deliver a ‘Total Performance’ environment. The 



 
 
 
 
 
13.6 
 
 
 
 
 
13.7 

aim was to be cutting-edge in interactive and immersive technologies, the live experience 
economy, and the technical arts. All the main performance disciplines would be brought 
together in an environment where students collaborated to design, perform, and manage 
theatre, performance and other live events to a professional level.  
 
Site moves 
Changes across the different campuses meant that students currently studying would 
continue to study at their current site, students starting in 18/19 would continue to study at 
their current site until they graduated in 2021 and students starting in 19/20 would study at 
the new site.  Some staff would therefore work across sites during this period. 
 
Governors thanked the PVC (Student Experience).  

NOTED  
 
 

 

14. INSTITUTE OF CREATIVE COMPUTING -  PRESENTATION 
14.1 
 
 
 
14.2 
 
 
 
 
 
 
 
 
14.3 
 
 
 
 
 
14.4 
 
 
 
14.5 

The DVC (Academic) and Dean of the Institute of Creative Computing gave a presentation 
on the newly established Institute.  The Dean of the Institute thanked those governors who 
had provided philanthropic support that galvanised a project which culminated in ICC. 
 
The Court noted that the development of the ICC was a recognition of UAL’s view of 
computational practices as a key pillar of a creative agency in the 21st century, supporting 
innovative practice and driving the innovation key to the continued success of the UK’s 
creative economy. It was also an opportunity for UAL to further enhance the practice of its 
disciplines and was key to delivering opportunity for UAL students in the new economy. 
ICC would work across domains such as machine learning and artificial intelligence and 
would explore how the contemporary world was being defined through human computer 
interaction and social platforms, and how this might inform creative practices. 
 
The Institute promoted a diverse range of research activity and opportunity for enterprise.  
Through its public programme and cultural partnerships, it was a significant platform for 
and, an internationally recognised centre of excellence for the practice of creative 
computing.  Its social mission included digital inclusion, diversity in technologies and 
digital entrepreneurship.  
 
The DVC (Academic) noted that the Institute would be located at Camberwell College 
and would be launched online in September with new members of staff joining the 
professorial team shortly.  
  
The governors thanked the DVC (Academic) and the Dean of ICC. 

NOTED  
 
 

 

15. UAL BRANDING STRATEGY -  PRESENTATION 
15.1 
 

The Director of Communication and External Affairs gave a presentation on the UAL 
Branding Strategy. He explained the meaning and importance of branding especially in 



 
 
 
 
15.2 
 
 
 
 
 
 
 
 
 
15.3 
 
 
 
 
 
15.4 
 

the higher education sector and that awareness of UAL was strong in relation to other 
cultural organisations, with UAL being at the front of minds for UK prospective students  
when thinking about courses in art and design subjects 
 
The Director of Communication and External Affairs explored the idea of what UAL stood 
for, explaining that most attempts at defining the University usually started with ‘we are 
made up of 6 colleges…’ which was true but not enough. Creativity was essential to 
humanity’s past, present and future and the University’s role, from London as a global hub 
and creative catalyst, to its two-way relationship with the world, made it necessary to 
identify its core purpose. The University’s brand narrative “because the world needs 
creativity” recognised a set of ideas the University stood for in people’s minds and was 
shaped by its actions.   This narrative was developed in consultation and collaboration with 
people from across the University and in line with UAL’s strategy.   
 
The University logo included a valuable element - the colon - that bridged the University 
and the Colleges and was about being bold, simple and direct, and allowing the stories of 
UAL students and academics to take centre stage. It was an integral part of the University’s 
visual identity and used to emphasise, explain or expand its ideas through messaging or 
art direction. It also functioned as a useful identifier for UAL and all its constituent parts.   
 
The governors thanked the Director of Communications and External Affairs.  .  
 

NOTED 
 
16. MINUTES OF COMMITTEES 
AGREED: To receive the minutes of and endorse the recommendations from the 

following committees: 
 

a) Academic Board – 6 March 2018 
 
b) Conferments Committee (Virtual meeting)  – 12 March 2018 
 
c) Further Education Committee – 29 March 2018 & 15 June 2018 
 
d) Search Committee – 10 May 2018 
 
e) Audit Committee – 10 May 2018 
 The Court of Governors noted the top nine risks as set out in the minute 

annex. 
 
f) Nominations Committee – 23 May 2018 

 
g) Combined Estates & Finance Committees (Virtual meeting) – 29 May 

2018 
 

h) Remuneration Committee – 6 June 2018 
 

i) People Strategy Committee – 6 June 2018 
 



j) Estates Committee – 11 June 2018 
 

k) Finance Committee – 11 June 2018 
 

 

  
17. 
17.1 

ANY OTHER BUSINESS 
Date and time of next meeting 

   
NOTED: 
 
 
 
 
18. 
18.1 
 
 

That the next ordinary meeting of the Court of Governors would take place on 
Monday 1st October 2018 at 4.15pm.  The location for the meeting was to be 
confirmed. 
 
 
VOTE OF THANKS 
Sir John Sorrell CBE was retiring as Chair.  This was his last meeting.  The Court 
wished to thank him for his outstanding contribution as Chair.  
 

AGREED: That the Court of Governors place on record their thanks and appreciation of 
the effectiveness of Sir John’s Chairing of the Court; his strategic focus; his 
passion for the creative industries, wise counsel to the Vice-Chancellor, the 
stimulating discussions he had engendered; and his many services to the Court 
and University 

 
 
 

 

Signed as a true and 
correct record  
 

 
 
CHAIR 

Date   
 
 

 


	PUBLISHED VERSION
	MINUTES OF THE MEETING HELD ON 26 MARCH 2018
	Student Recruitment

	ESTATES DEVELOPMENT REPORT
	The Director of Estates presented the report which updated governors on estates matters. 
	New Hall of Residence
	Governors noted that, due to existing contracts with third party student hall providers coming to an end over the next two years, the University had been working on the replacement options, including building its second UAL-owned hall. The Director provided details of a proposed development in South London where UAL planned to work with the developer to secure a new hall of residence.
	The Director of Estates explained that there was a compelling reason to proceed with procuring planning as soon as possible so as to secure approval prior to implementation of the London Plan which, coupled with other requirements for student accommodation contained within the plan, could make the future development of student housing very difficult.  As part of the proposed scheme, there was also a recommended additional optional extra; this being the provision of studio/teaching/incubator space.
	Governors welcomed the opportunity to acquire more University-owned accommodation as this allowed UAL to provide a more cost effective solution in the long-term and to provide a better experience for students.
	The Director of Estates updated the Court on developments at the London College of Communication.  He reported that Delancey had verbally confirmed re-commencement of Shell & Core design at RIBA3. Some internal design work had been progressed with the College and Estates teams in preparation of future design work with the developer.
	Planning continued to encumber the project progress. The Planning Committee had not approved the application at the last meeting and had deferred a decision to early July.  A cost analysis of the programme delay had been drafted. 
	Delancey was now offering an enhanced package of measures including 116 social housing units, to be owned and managed by Southwark Council, as a part of their compliant 35% affordable housing provision and other measures for the bingo hall owner and traders affected by the redevelopment.
	LCF Update
	The Director of Estates provided an overview and update on the current status of the UAL Stratford development.
	The Court noted that the University had concluded the Agreement for Lease negotiations and that the completed documents had been signed by governors. Other parties had also concluded their legal negotiations and all contracts were formally exchanged on 2 May 2018.  
	INIVA Lease
	The Director of Estates reported that INIVA was proposing to lease space from UAL and to remain an independent organisation, supported by the Arts Council, co-located with research, teaching and portfolio development activities supported by a memorandum between the University.
	The attraction of the proposition was that the University’s students and staff would have easy access to the important Stuart Hall Library, and UAL would be making a significant internal statement about its commitment to black art scholarship. The potential in terms of linking TrAIN, BAM, Chelsea Fine Art, Shades of Noir and INIVA was exciting. INIVA’s commitment to widening access for young people was similar to the University’s and would all be showcased at Chelsea College of Arts. 
	CAPITAL BUDGET UPDATE*
	2018-19 BUDGET
	FIVE YEAR FINANCIAL FORECAST
	The Director of Finance presented the report which set out the University’s five-year financial forecast return to the Office for Students.  He reported that the assumptions showed that the University would achieve a balanced budget each year and would generate the cash surpluses required to fund the capital programme.
	2018/19 TUITION FEES
	The Vice-Chancellor presented this report which gave details of the University’s recommendations around proposed tuition fee rates for the 2019/20 academic year. The Court noted that the Finance Committee had considered a report on tuition fees at its meeting on 11 June.
	The Court noted the proposed 3% general inflationary increase to international, research and postgraduate fees which reflected the anticipated inflationary pressures faced by the University and the latest CPI and RPI(X) data.   The proposals had taken into account a range of contextual information including competitor fee rates, applicant demand and exchange rate movements.
	It was also noted that following the introduction of postgraduate loans, the government was fully withdrawing postgraduate funding from 2019-20 onwards. This funding had a value of £1,100 per student and University proposed that this reduction in funding was recovered through the tuition fee from 2019-20 onwards, therefore raising the rate of funding for 2019-20 entrants by 3% plus £1,100.





	STUDENT GOVERNOR REPORT
	The Student Governor presented her report which provided an update on the Students’ Union activities and achievements to the end of the academic year 2017/18.  The report highlighted the progress that had been made by the various teams on academic representation, creative activities, engagement, and advice services to students which was in high demand.

	Governors noted that the Students’ Union was now in the process of putting together operational plans for the next year which would cover resources, collaboration and diversity of the student body.  
	Governors welcomed the report and the concise presentation of the activities of the Students’ Union.  
	EQUALITY, DIVERSITY & INCLUSION ANNUAL REPORT
	The Director of HR presented this report which had been considered by the People Strategy Committee at its meeting on 6 June.  The Court noted that both the staff and student Equality, Diversity and Inclusion Annual Reports had set out Public Sector Equality (PSED) objectives for the years 2015-18; UAL had moved its staff monitoring census point to the end of the academic year, therefore the data in the report related to 31 July 2017.
	These objectives were also key performance indicators for the University and governors noted that various initiatives and projects undertaken in recent years were beginning to progress these objectives. It was noted that the overall percentage of BAME staff continued to increase, currently standing at 19% with 12.6% and 7% in academic and senior roles respectively.  Female representation in senior roles had increased to 52.6% and the gender pay gap was below HE sector average at 5.6% (Mean) and 7.1% (Median). Governors also noted that UAL’s bespoke unconscious bias training Breaking Bias, which was launched in Spring 2017, had been completed by over 1000 staff as of 1 January 2018.
	The proportion of home postgraduate students from BAME backgrounds increased from 21% in 16/17 to 22% in 17/18.  Continuation rates for students from white backgrounds and BAME backgrounds increased by 2%. The differential in continuation remained consistent at 1%.
	Governors thanked the Director of HR for a very detailed report and noted that a public facing combined report for 2018 would be published on the University website. 
	REGULATORS’ ANNUAL STATEMENT OF COMPLIANCE
	The Court discussed this report, noting that UAL’s Awarding Body was required by the qualification regulators, Ofqual, CCEA and Qualification Wales, to submit an annual statement of compliance with its regulatory obligations for which the Court of Governors was accountable.  
	The annual Statements of Compliance were based upon a self-evaluation exercise undertaken by the Awarding Body. As in previous years, the Awarding Body’s Quality team carried out a six-month objective and comprehensive self-evaluation exercise, culminating in an extensive internal report which provided an analysis and evaluation of the levels of compliance against each of the regulator’s conditions.
	It was noted that the University was fully compliant with 54 of the 60 Conditions, with 6 Conditions being identified as partially compliant. Additionally, one further Condition with which UAL was fully compliant, had been identified as an area of increased risk. 

	The Pro Vice-Chancellor (Student Experience) & Head of CCW gave a presentation on the proposed academic strategy for those colleges.  Governors noted that an early priority had been to adopt a new academic model through the establishment of three Subject Deans and a Dean of Academic Development and Student Communities to drive forward the development of a portfolio which aligned to each college vision and the University’s overarching objectives for success. 
	Governors noted that the introduction of a common academic framework would provide the vehicle for delivering new course offers, introducing inter-disciplinary units within and across colleges and integrating research and knowledge exchange into the curriculum.   The portfolio plans meant changes to future locations of some courses, which would apply to new entrants starting from 19/20.  Current students would be taught out at the college in which they enrolled. Many courses/pathways would continue as they were, with new ones being developed and others closed once the current cohorts had graduated.
	Fine Art
	A “re-imagined” Fine Art offer would be delivered across the Camberwell and Chelsea sites from 2019/20 with distinctly different nuances across both sites; the new Fine Art offer at Camberwell would bring together the valued and valuable elements of the current Camberwell and Wimbledon Fine Art courses, placing them in a politically engaged curriculum within the new common academic framework. This would be introduced for 19/20 new entrants, with the current Wimbledon Fine Art programme continuing until the last cohort of undergraduate students graduate in July 2021.
	Design
	The Court noted that plans for Design involved creating a coherent set of academic programmes as the foundation for pursuing the broad ‘future gazing’ and societal subject areas of health, wealth, mobility, security and community. Some design courses would be relocated from Chelsea to Camberwell and vice-versa in order to place them in better alignment with college visions and ethos.  
	Performance Arts
	Governors noted plans to grow UAL’s Performance offer at Wimbledon, bringing all the main performance disciplines together to deliver a ‘Total Performance’ environment. The aim was to be cutting-edge in interactive and immersive technologies, the live experience economy, and the technical arts. All the main performance disciplines would be brought together in an environment where students collaborated to design, perform, and manage theatre, performance and other live events to a professional level. 
	Site moves
	Changes across the different campuses meant that students currently studying would continue to study at their current site, students starting in 18/19 would continue to study at their current site until they graduated in 2021 and students starting in 19/20 would study at the new site.  Some staff would therefore work across sites during this period.
	Governors thanked the PVC (Student Experience). 
	The DVC (Academic) and Dean of the Institute of Creative Computing gave a presentation on the newly established Institute.  The Dean of the Institute thanked those governors who had provided philanthropic support that galvanised a project which culminated in ICC.
	The Court noted that the development of the ICC was a recognition of UAL’s view of computational practices as a key pillar of a creative agency in the 21st century, supporting innovative practice and driving the innovation key to the continued success of the UK’s creative economy. It was also an opportunity for UAL to further enhance the practice of its disciplines and was key to delivering opportunity for UAL students in the new economy. ICC would work across domains such as machine learning and artificial intelligence and would explore how the contemporary world was being defined through human computer interaction and social platforms, and how this might inform creative practices.
	The Director of Communication and External Affairs explored the idea of what UAL stood for, explaining that most attempts at defining the University usually started with ‘we are made up of 6 colleges…’ which was true but not enough. Creativity was essential to humanity’s past, present and future and the University’s role, from London as a global hub and creative catalyst, to its two-way relationship with the world, made it necessary to identify its core purpose. The University’s brand narrative “because the world needs creativity” recognised a set of ideas the University stood for in people’s minds and was shaped by its actions.   This narrative was developed in consultation and collaboration with people from across the University and in line with UAL’s strategy.  
	The University logo included a valuable element - the colon - that bridged the University and the Colleges and was about being bold, simple and direct, and allowing the stories of UAL students and academics to take centre stage. It was an integral part of the University’s visual identity and used to emphasise, explain or expand its ideas through messaging or art direction. It also functioned as a useful identifier for UAL and all its constituent parts.  
	CHAIR

