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COURT OF GOVERNORS 
Minutes 

 

Minutes of the meeting held on Monday 16 March 2015 at 4.30pm (revised agreed start 
time) in The Podium, EastTwenty Hospitality Suite, Queen Elizabeth Olympic Park E20. 
 
Present: Sir John Sorrell CBE (Chairman)  

 Shelly Asquith Kyran Joughin 
 Professor Oriana Baddeley  David Lindsell 
 Nigel Carrington Peter Logan 
 Professor Sir Ivor Crewe John Parmiter 
 Ben Evans Andrea Rose CMG OBE 
 Harry Gaskell  Sim Scavazza 
 Sir David Green KCMG Ben Terrett 
 Andrew Hughes Alison Woodhams 
   
In attendance: Dr Philip Broadhead (Deputy Vice-Chancellor Academic) 

 Marion Feery (Deputy University Secretary) 

 Steve Howe (Director of Estates) 
 Martin James (Director of Finance) 
 Stephen Marshall (University Secretary and Registrar and Clerk) 
 Stephen Reid (Deputy Vice-Chancellor Strategic Development) 
 Jessica Vine (Governance Manager) 
  
Apologies: Lorraine Baldry OBE; Jamie Bill; Aisha Caan; Diana Osagie; Jane 

Slinn and Grayson Perry CBE.  
 

At the request of the Chairman, the Court of Governors agreed to take the first item below 
out of the listed agenda order. 
 
1. ANNUAL REPORT ON TRUSTEE PAYMENTS (BENEFITS) 

 
1.1 The Chairman declared an interest in the proposed payment to the London Design 

Festival, and asked the Deputy Chairman of the Court of Governors to be in the Chair 
for this item. The Chairman then withdrew from the meeting by leaving the room.  
Ben Evans and Ben Terrett also declared an interest and left the room in relation to 
the discussion and decision on the payment to the London Design Festival and the 
Newspaper Club respectively. 
 

1.2 The Court considered an annual report on payments to trustees and organisations 
connected to trustees (trustee benefits).  The Court had previously approved such 
payments to the London Design Festival and the Newspaper Club as being in the 
best interests of the University, having had regard to Charity Commission guidance 



on this matter. The Court was being asked to reaffirm these decisions as part of their 
consideration of the annual report which set out the sums involved.  
 

AGREED: (i) That the payment in 2014-15 to the London Design Festival be 
reaffirmed as being in the best interests of the University. 
 

(ii) That the payment in 2014-15 to the Newspaper Club be reaffirmed 
as being in the best interests of the University. 

 
The Chairman rejoined the meeting and resumed the Chair. 
 
2. ANNOUNCEMENTS AND MEMBERSHIP 

 
2.1 The Chairman welcomed Alison Woodhams to her first meeting of the Court of 

Governors. He drew the Court’s attention to the following items circulated after the 
main agenda despatch: 
 

 Monitoring of the Medium Term Strategy 2010-15  

 The University Strategy 2015-20 

 Minutes pack  
 

2.2 The Chairman invited any further declarations of interest.  There were none. 
 

NOTED 
 

 

2. MINUTES OF MEETINGS   

 
AGREED:  That the minutes of the meetings of 2 and 22 February 2015 be approved as 

a true and correct record. 
 

3. MONITORING OF THE MEDIUM TERM STRATEGY 2010-15 
 

 The Vice-Chancellor presented this report which provided an update on the final 
year’s activity in relation to the University’s Medium Term Strategy 2010-15 covering 
the nine priority strategic areas and performance against KPIs. During the last 12 
months, a significant amount of activity had taken place and major successes 
delivered.  Key achievements included extended opening hours for libraries and 
learning zones and the successful outcome of the REF.  The Vice-Chancellor 
acknowledged that this was not the end of the challenge.  For example, further work 
was required to ensure NSS scores improved even further. 
 

AGREED: To receive the final monitoring report on the University’s Medium Term 
Strategy 2010-15. 
 

4. UNIVERSITY STRATEGY 2015-22 

 
4.1 The Court of Governors had before it the final version of the University’s new 

strategy covering a seven year rather than a five year period.  The strategy covered 
four rather than the previous nine strategic areas and KPIs would be developed for 
each area, together with a handful of ‘super’ overarching KPIs.   
 

4.2 Both the Chairman’s Committee and the Court of Governors had been consulted 
on earlier draft versions of the Strategy at meetings and strategic events. There had 
been an opportunity for governors to make further points at the Governors’ Strategic 
Event which had taken place earlier in the day on 16 March 2015.  Those points 
would be taken forward by the Vice-Chancellor where necessary. 
 



AGREED: To endorse the final version of the University Strategy 2015-22. 

 
5. FORMAL APPROVAL OF MAJOR ESTATES PLANS 

 
5.1 The Estates and Finance Committees had received a presentation at their meetings 

on 2 March 2015 on the University’s major estates plans. The recommendations 
and decisions of those Committees were available to the Court of Governors (see 
Minute 9 below).  In addition, the Court of Governors had received a presentation 
on the plans at the Governors’ Strategic Event earlier in the day on 16 March 2015.   

 
5.2 Before considering the decisions and recommendations of the Estates and 

Finance Committees, the Court decided to consider first the Capital Budget 
report. 
 

AGREED: That this matter be dealt with as part of the Capital Budget item below. 
 

6. UPDATE OF CAPITAL BUDGET* 
 

 The Estates and Finance Committees had received a report and presentation at 
their meetings on 2 March 2015 on an update to the capital budget.  
 
The Court also considered the Update of the Capital Budget and its discussions 
and decisions are set out in the private and confidential Annex 1* – reserved 
under the Freedom of Information (FoI) Act. 
 

7.  REVIEW OF 2014-15 BUDGET 
 

 The Director of Finance presented this report by summarising the proposed 
changes to budget allocations within the revised budget, particularly in relation to 
income. He confirmed that the University’s financial performance remained strong. 
The improved budget position would allow the University to make an additional 
provision to the capital budget from the improved surplus.   
 

AGREED: To concur with the recommendation of the Finance Committee and the 
revised budget for 2014-15 be approved. 
 

8. COURT OF GOVERNORS – GOVERNANCE MATTERS 

 
8.1 The Chairman informed the Court that the Nominations Committee was 

recommending that Grayson Perry be appointed to the honorary role of Chancellor 
with effect from 1 August 2015 i.e. after the 2015 awards ceremony. Grayson 
would stand down as a governor at the same time.  In response to a question, the 
Chairman confirmed that it was intended that Grayson would also carry out an 
ambassadorial role as part of his remit as Chancellor. The Chairman 
acknowledged the debt of gratitude owed by the University to the current 
incumbent of the position, Kwame Kwei-Armah, for his contribution to the awards 
ceremonies during his term of office. 

 
8.2 The Court suggested that, given Grayson’s significant contribution to the Court 

during his time as governor, it would be helpful if a practising artist of a similar high 
calibre to Grayson could be recruited to the vacancy on the governing body if at all 
possible. 

 
AGREED: (i) To approve the revised terms of reference for the Chairman’s 

Committee as set out in Annex 2 and authorise the University 
Secretary and Registrar to make consequent changes to the Terms 
of Reference of the Court of Governors and Committees (i.e. the 
master document). 



 
  

(ii) The appointment of David Lindsell to the Nominations Committee 
with immediate effect. 
 

(iii) That Grayson Perry be appointed to the honorary position of 
Chancellor of the University with effect from 1 August 2015 for a 
three year term, noting that Grayson will resign as a governor when 
he takes up his role as Chancellor. 
 

(iv) That the Court of Governors’ thanks be extended to the current 
Chancellor, Kwame Kwei-Armah, for his five years of service to the 
University.  
 

(v) To note the resignation of Anya Hindmarch and Matthew Ryder with 
effect from 1 March 2015 

 
9. RECEIPT OF COMMITTEE MINUTES 

 
AGREED: (a) To receive the minutes of the following committees: 

 
(i) FE Sub-Committee of 3 February 2015 
(ii) Nominations Committee of 25 February 2015 
(iii) Personnel Committee of 25 February 2015 
(iv) Conferments Committee of 2 March 2015 
 
(b) To receive the minutes of and endorse the recommendations from 

the following committees: 
 

(i) Estates Committee of 2 March 2015 (recommendation in 
Minute 5 refers) 

(ii) Finance Committee of 2 March 2015 (recommendations in 
Minutes 2, 4, 5, 8 and 12 refer). 

 
10. DATES OF NEXT MEETING  

 
NOTED: (i) That the next meetings of the Court of Governors would take 

place as follows: 
 

 Monday 6 July 2015 at 4.15pm at LCC, Elephant & Castle 
 Monday 28 September 2015 at 4.15pm at CSM, Kings Cross 

(provisional date) 
 Meeting and Governors’ Dinner: Monday 23 November 2015 

at 4.15pm at 272 High Holborn (followed by dinner at 
6.30pm) (provisional date) 

 
(ii) That meetings schedules for the remainder of 2015 and the 

calendar year 2016 would be issued shortly. 
 

The meeting finished at 5pm. 
 
Signed as a true and 
correct record  
 

 
 

CHAIRMAN 
Date   

 

 
 



 
 

Annex 2: Minute 8 (i) refers 
Court of Governors 

16 March 2015 

 
CHAIRMAN’S COMMITTEE – CONSTITUTION AND TERMS OF REFERENCE 

 

 
Composition 
 
7 members: 

 Chairman of the Court of Governors who shall act as Chairman of the Committee 

 Deputy Chairman of the Court of Governors who shall act as Deputy Chairman of the 
Committee 

 Chairman of the Conferments Committee 

 Chairman of the Estates Committee 

 Chairman of the Finance Committee 

 Chairman of the Personnel Committee 

 Vice-Chancellor 
 
Attendance at Meetings 

 Deputy Vice-Chancellors 

 University Secretary and Registrar  

 Deputy University Secretary 
 
Terms of Reference 

 
1. At the request of the Court of Governors, to act in consort on urgent matters requiring 

authorisation on behalf of the Corporation between meetings of the Court of Governors. 
2. To consider matters of complexity, and make recommendations thereon, in order to assist the 

Court of Governors in its deliberations. 
 
Meetings 
Meetings of the Chairman’s Committee during the year will be scheduled as required. 
 
Quorum 
The Quorum is 40% but must include the Chairman or Deputy Chairman and the Vice- Chancellor 
or his nominee plus one other external governor. If the Chairman and Deputy Chairman are 
unable to attend, the Standing Committee may meet in an advisory capacity. 
 
Minutes 
Formal minutes shall be kept of all meetings and presented to the next meeting of the Court of 
Governors. 
 
Amendments 
Amendments to the membership and terms of reference can only be approved by the Court of 
Governors. 
 
Clerking Arrangements 
The clerk to the Committee will be the University Secretary and Registrar or Deputy University 
Secretary. 
 

 


