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Staff & Student Engagement Strategy 
In September 2019, UAL held its first Climate Emergency Assembly at Central Saint Martins 
on 31 October 2019 which was attended by staff and students from the College and across 
UAL.  We heard from specialists as well as concerned staff and students on the urgency of 
addressing the climate and ecological crisis we face as individuals, as a community and as a 
higher education institution.  The objective of the assembly was to increase awareness and 
share knowledge in order to generate viable proposals that would lead the College and 
University to adopt more steps in tackling these urgent issues. 

 
UAL’s Sustainability team works closely and collaboratively with teams across the University, 
including dedicated staff resource in the Central Communications Team to ensure there are 
regular, meaningful engagement opportunities for staff and students, which connects our 
people with mission of sustainable living and teaching.  
 

The University’s engagement strategy compliments the UAL Sustainability Manifesto (2016-
2022) – a document created and overseen by the Sustainability Working Group. This 
behavioural change programme promotes positive interventions by each individual. Topics 
covered by the manifesto include health and wellbeing spaces, a curriculum hack for 
sustainability and many more. The Manifesto provides a timeline of engagement milestones 
and is accompanied by our communications and engagement plan below. 

All students and staff are encouraged to join the Sustainability Working Group as part of the 
induction process. The Working Group meets quarterly to aid progression and review 
implementation of the Sustainability Manifesto, it also considers progress against the Carbon 
Management Plan and the People & Planet Green League.  

The Sustainability Working Group reports to the Sustainability Advisory Panel whose members 
include UAL’s CEO and members of the Students Union.  

The Sustainability Manifesto provides topics of discussion and areas to act, the action is 
decided by the Sustainability Group and approved by the Sustainability Advisory Panel. 
Progress is communicated effectively via the University’s Executive Board’s Communication 
Plan (available in the ‘About Us’ section of the University website). 
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Student, Student Union & Staff representation 
At UAL we’re clear that staff and students shouldn’t only be engaged in and aware of 
sustainability initiatives at UAL, they should actively play a key role in oversight and deciding 
the strategic direction of sustainability at the university. 

The main vehicle for this engagement is through our Sustainability Working Group – open to all 
staff and students and Trade Union representatives. This group uses an action-research 
approach encouraging members to design carbon reduction actions and ways to implement 
sustainability. The group is also responsible for the creation and implementation of our 
Sustainability Manifesto (PDF 99KB) which provides topics of discussion and suggests where 
to act. Members of the group decide what action to take. 

We also have student involvement and oversight on the following key decision-making bodies: 

• Sustainability Advisory Panel (Sustainability Advisory Panel terms of reference and 
minutes) 

• Cost of Study Steering Group (Cost of Study Steering Group terms of reference and 
minutes) 

• Student Union Business fortnightly Meeting  
• Pro Vice-Chancellor Termly Meeting (at all colleges) 
• Estates Termly Meeting 
• Sports, Societies and Wellbeing Advisory Group Meeting 
• Health and Wellbeing Strategy Meeting 
• Freshers’ Fair Planning Meeting 
• Big Welcome Planning Group  
• Prevention of Harassment and Sexual Violence Steering Group 

 

Trades Union Representation  

Trades Union participation in university sustainability strategy offers a mechanism for both 
Trades Union input for sustainability issues and decision-making and the platform for further 
sustainability achievements. Recognised Trades Union representatives make up within the 
active membership of committees to which the sustainability strategy and carbon management 
plan and other relevant sustainable development decisions are reported. 
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Engagement Objectives 

Objective 1: Inform 

To use the communications framework of the University to inform our staff of sustainability 
progress, challenges and initiatives across the estate, in a timely manner. 

 

Objective 2: Engage & Inspire 

Activities and communications will be engaging and encourage staff and students to get 
involved. 

 

Objective 3: Increase involvement 

All activity will be centred around driving involvement in our Sustainability Working Group. 
Activities and communications will endeavour, where possible, to forward the aims of the 
Sustainability Working Group and other sustainability initiatives across the university. 
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Baseline performance 

 

Baseline 1 

Performance on ‘The Big Survey’ 2017. In criteria related to UAL being socially responsible 
and environmentally responsible we scored 66% positive and 55% positive respectively.  

 

Baseline 2 
Annual Green Week held across the University. In 2018 there were 27 events held across 6 
colleges. 

Baseline 3 
In 2018 the average attendance of the Sustainability Working Group was 25 with a number of 
registered interested people at 150. 
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Targets 
Target 1 (Responsibility of the Sustainability Team, £5k from Climate Emergency Fund) 
The Big Survey will be run again in 2020 and the Student Sustainability Interns will run a 
similar engagement survey for the student population in 2020. We will increase on 10%.  

Target 2 (Responsibility of the Sustainability Team, £5k from Climate Emergency Fund) 
We will hold three climate assemblies throughout the year. There will be at least 20 Green 
Week events per year – including in halls of residence. We will hold three ‘Doctor bike’ 
engagement sessions. ‘Veganuary’ event to be held in January. University wide celebration of 
World Environment Day. University wide Useful or Beautiful Competition. 

Target 3 (Responsibility of the Sustainability Team, £5k from Climate Emergency Fund) 
Double figures of attendance 
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Communications & Engagement Plan 19/20 
Planned activity & 
communications 

Which objective does this 
satisfy. 

Lead Timings 

Climate Emergency Objective 3 

The climate emergency is one 
of the most urgent problems 
facing society and the planet. 
UAL aims to use our leadership 
in human-centred research, 
teaching and knowledge 
exchange to influence the 
creation of a sustainable future 
for everyone. 

Jeremy Till Climate emergency statement 
made in Sept ‘19. 

Climate assemblies held 
throughout the year at all 
Colleges. 

 

 

Sustainability Interns, giving 
students professional 
responsibility in paid positions. 

Interns will be working on 
projects to increase staff and 
student engagement with 
sustainability including the 
expansion of the Sustainability 
Working Group, creation of a an 

Objective 2, Objective 3 

The expertise and championing 
of professional staff dedicated to 
environmental sustainability, 
initiatives in universities are 
unlikely to be systematic, well-
coordinated and resourced, or 
have significant long-term 
success. Recruit at least 7 
interns for academic year 19/20. 

Students Application process opens 
through Big Welcome in 
July/Aug ‘19. Project to run 
through from September 2019 
until project end. 

On-going - regular articles and 
video content updating the 
University on the work of the 
interns. Introducing our 
Sustainability Interns 
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e-pledge board and 
sustainability survey) 

Funds made available for 
Student Sustainability Interns for 
grassroots practical projects 
developed and implemented by 
students. The funding is 
provided by the university not 
Arts SU. 

 

Carbon Literacy Training Objective 1, Objective 3 

UAL will make sustainability a 
required part of the student 
learning experience, through the 
introduction of relevant learning 
outcomes across courses, 
starting in this academic year. 
This commitment will be 
accompanied by the roll-out of a 
carbon literacy training 
programme for all academic and 
technical staff. 

Staff & Students May ‘20 

Learning, Teaching and 
Research EMS (Expansion of 
ISO14001) 

Objective 1, Objective 3 

UAL will place all academic 
operations on a sustainable 
basis through a significant 

Staff & Students On-going 
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expansion of our Environmental 
Management System 
(ISO14001). This is a first for 
UK Art & Design institutions and 
makes UAL one of a handful of 
global universities with a 
comprehensive measure of 
sustainability across all its 
operations including learning, 
teaching and research. 

Climate Calendar Objective 1, Objective 2 

To inform and empower our 
students to engage with 
sustainability all throughout the 
year. 

Staff & Students On-going 

 

Sustainable Computing Objective 1 

The introduction of Office 365 
and using cloud-based storage 
like OneDrive and SharePoint 
all help when it comes to 
reducing our footprint. By 
sharing documents in the cloud 
we’re actually reducing the 
amount of carbon the university 
produces. Another area where 
we’re able to save carbon is by 

Staff On-going 
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making the most of Skype for 
Business. We’re a big and 
complicated business, spread 
across one of the most 
congested cities in the world. 
With 13 different teaching 
locations it can take a lot of 
travel – and time - to bring 
teams together. We’ve also 
introduced a printing portal to 
help our staff and students see 
the impact that they’re having 
on the environment when they 
hit print. Obviously, some 
printing is unavoidable, but by 
making use of Office 365 it’s 
easy to cut the amount of 
printing you do right down. 
looking to roll out auto-sleep 
across all academic computers 
to both save the university 
money and reduce our impact 
on the environment 

Sustainability annual review Objective 1 

To provide an update of the 
progress of sustainability at UA, 
giving staff and students an 

Staff & Students Feb ‘20 
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opportunity to celebrate 
success. 

Meat consumption reduction by 
20%. 

‘Veganuary’ promotion 

Objective 2 

To reduce meat consumption 
across the estate by 20%. See 
menu 

Staff & Students Feb ‘20 

Student Stories Objective 1 

Engage students by providing  

Students On-going 

Green Week 2020 (College 
based events, Halls sessions, 
Staff and Student engagement 
activity Useful or Beautiful.  

Waste & Energy use awareness 
via Carbon Dashboard 
(engagement stalls to run 
across colleges and halls of 
residence) 

Objective 3 

To provide opportunities for staff 
and students to engage with 
sustainability and to create 
awareness.  

Staff & Students 10-16 February 2020 

ISO50001 (energy 
management) 

 

Objective 1, Objective 3 

Ensuring energy management 
at the university adheres to the 
international standard for best 

Staff & Students External audits every March 

Site audits every month 

Internal audits every 3 months 
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practice and reducing scope 1 & 
2 emissions 

ISO14001 (Central Services) Objective 1, Objective 3 

Provide framework to protect 
the environment and respond to 
changing environmental 
conditions in balance with 
Socio-economic needs 

Staff External audits every March 

Site audits every month 

Internal audits every 3 months 

Green League  Objective 1, Objective 3 

To demonstrate the university’s 
commitment to sustainability 
with the ambition to be 
recognised with a First Class 
award every year. 

Staff & Students July ‘20 

Sustainable construction Objective 1 

Design brief for sustainability 
and to reduce scope 3 
emissions. 

Staff On-going 

 

Transport environment impact 
survey 

Objective 1 

In 13/14 the carbon baseline for 
transport emissions was 4,346 
tonnes. Our target was to 
reduce carbon emissions by 

Staff & Students On-going 
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43% and in 18/19 carbon 
emissions were 1,187 tonnes. 

Sustainability Working Group Objective 2 

Universities that play an active 
role in engaging students and 
staff in sustainable behaviour 
change will be able to make 
continual improvements in 
holistic sustainable development 
more smoothly, cheaply and 
quickly. 

Staff, Students & Union 
Representation 

Every term 

See Appendix A for meeting 13 
held on 26 January focussing on 
Sustainable Exhibitions.  

Sustainability Zine Objective 1, Objective 2, 
Objective 3 

Joint project between UAL 
sustainability team and Arts SU 
campaigns team to create an 
engaging, student led 
sustainability Zine. 

Staff & Students Nov ‘20 

Cycle to work scheme & 
promotion of sustainable travel. 

We ran a similar campaign in 
2018 which you can read about 
here. 

Objective 3 

To encourage staff to take 
advantage of the cycle to 
work scheme and to refresh 
students of sustainable 

Staff and Students Cycle to work scheme to be 
advertised June/July 

Cycle to work\school day to be 
run in summer term. 
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travel options to their 
colleges 

Arts SU Activities Week. Talks 
from various student and 
sustainability groups including 
Extinction Rebellion, UAL 
Climate Assemblies and BP or 
not to BP. 

Objective 3 

To engage students in 
various campaign and 
activism opportunities at the 
University – including 
Sustainability. 

Students Led by Arts SU with support 
from the Sustainability team.  

Launching in April 2020 

 

 

 

 

 

 



Appendix A – Sustainability Working Group (January 2020) 

 
ATTENDANCE  

Max Holloway 
Ian Lane 
Niamh McEnery 
Ruth Miller 
Adriana Dumri 
Justine Head 
Amber Goneni 
Camden Carter 
Janna Rais 
Sydney Luntz 
Rebecca Smart 
Ligaya Salazar 
Fergus O’Connor 
Laura Baker 
Laura McNamara  
Joseph Cianchi 
Katie Hughes 
Steven Legget 
Colin Low 
Rosie Allen  
Kelly Thomas 
Sandy Andres 
Kate Pelen 

 

 MEETING NOTES:  

Inquiry Question  

“Should UAL implement the ISO standards for sustainable exhibitions for all year end 
exhibitions that are held at the university? If so, how should this be tackled?” 

Key considers  

How does this topic relate to you, your interests, or your work?  

• Planning – starting early  
• Examining past wrongs and learning from them --> transparency  
• How events are marketed --> printing pamphlets and fliers, etc.  
• Supplies  
• Framing sustainability as an opportunity and not a restriction  



If you participate in exhibitions, how could your work fit into the ISO framework?   

• ISO 14001 – Rosie and Kelly already work with this framework 
• Work on waste management  
• Existing community and some established best practices  
• Sharing information and planning  
• Clarification on existing language  
• Incorporating ISO framework into culture of exhibitions at UAL 
• Using ISO framework as criteria for student work – element of grading?  

What are some key elements that should be considered within the ISO framework?  

• A clear process  
• Planning  
• Meetings schedules and criteria  
• Assessments  
• Materials libraries  
• Online resources – greater focus on storytelling to increase engagement  
• Incorporation into courses  
• Carbon offset for exhibitions  
• New and more sustainable materials --> example of plywood  

Do you think that UAL should implement these standards? 

• Yes – on both and short term and a long-term scale  
• Yes – ISO standards can provide UAL with structure and consistency  

What could be done by UAL to implement and enforce these standards? 

• Examine the value and structure of degree shows 
• Asses on an individual and community level  
• Communication across teams  
• Work at a course level – education around sustainability in exhibitions early on  
• Centralized org chart  

 

 

 

 

 

 

 



 

 

 

 

 

Next Steps:  

 

Action Deadline Owner 
A draft version of a ‘technicians 
handbook’ that will simply 
explain the ISO 20121 standard 
to be distributed for comment 
 

 
 

w/b 3rd Feb. 2020 

 
 
SA 

Draft a ‘one pager’ that explains 
the scope of the exhibitions/ 
shows that are representative 
from each College. 
 
This is vital to help design the 
boundaries of the ISO 
management system. 
 
We can design the system to be 
as simple or as detailed as we 
like but it must be workable. 
 
 

 
w/b 10th Feb. 2020 

 
SL, LB, FOC, CL, KH, JH, RM 
 
Note – Rosie and Kelly have already 
provided a good overview which formed 
part of their presentation 

A formal ISO 20121 Guidance 
Document and Risks & 
Opportunities Register to be 
drafted 
 

 
w/b 2nd March 2020 

 
SA 

Informal audit of the system 
with an accredited ISO20121 
auditor 
 

 
Summer ‘20 

 
IL 

 

 

 

 



 

 

 













 




