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The Management of Asbestos 

  

Scope This standard details the systems in place for the management of asbestos; 

the actions needed if any work that may disturb or damage asbestos 

containing materials is carried out or any article known to contain, or likely 

to contain asbestos is bought on site or has been found on University 

premises or a site the University is using temporarily.  The Standard also 

provides information on the identification and uses of asbestos and the 

risks and health effects of exposure to asbestos fibres. 

Law Control of Asbestos Regulations  

Hazardous Waste Regulations  

Related H&S 

standards 

 

 

Risk Assessment 

Exhibitions and Shows 

Control of Contractors  

Control of Substances Hazardous to Health 

Personal Protective Equipment  

 

 

Training / 

information / 

instruction 

required 

General risk assessment training 

Identification of asbestos  

Additional 

sources of 

information 

University Estates Department Asbestos Management Plan 

Site Asbestos Management Strategies 

HSE Documents  

 

  

http://www.arts.ac.uk/media/oldreddotassets/docs/events_MS05_from_061009.pdf
http://www.arts.ac.uk/media/oldreddotassets/docs/Health_and_safety_standard_Personal_Protective_Equipment_final(1).pdf
file://Ds-nc0-data2-server/data2/DEPT/Human%20Resources/Health%20and%20Safety/00_Policy%20and%20Standards/UAL%20H&S%20Standards/Asbestos/Asbestos%20Management%20Strategy%20February%202008.pdf
http://www.hse.gov.uk/asbestos/
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Background 

1. When materials containing asbestos are damaged or disturbed they can release 

asbestos fibres which if breathed in can cause serious, life shortening and often fatal 

diseases.  Around 4000 people in Great Britain die every year from asbestos related 

diseases making asbestos the single greatest cause of work-related deaths.  

 

2. Any building constructed before 2000 may contain asbestos in various forms.  As this 

includes the majority of the University’s estate it is important to understand the process 

that must be followed if any activities that may disturb asbestos.  Asbestos is also found 

in architectural and decorative mouldings and many manufactured items including 

heaters, ovens, bakolite, parts of vehicles & train carriages and floor coverings 

manufactured until the mid-1990s.  The use of asbestos in manufacturing and building is 

still legal in some countries.  The official importing of these substances into the UK is 

banned, however it is possible articles may be bought into the country by individuals.  

There is, therefore a possibility that asbestos may be brought onto site and used in the 

construction of art work, research and conservation.  To minimise the likelihood of 

exposure to asbestos fibres and to ensure complaince with the Control of Asbestos 

Regulations the controls described in this University H&S Standard must be followed. 

 

What is asbestos? 

3. Asbestos is a stable mineral that has been used in construction and manufacturing for 

thousands of years.  The name is from the ancient Greek, articles containing asbestos 

have been found in ancient Greece, Persia and Finland.  From the mid 19th century until 

the late 20th century the mineral was widely used in building materials and 

manufacturing.  It is very stable; withstanding heat, electrical and chemical damage; it is 

very strong when mixed with cement and other bonding agents, provides good sound 

insulation and is light making it an ideal material for construction and decoration.  A list 

of the uses for asbestos is given below; this is not an exhaustive list and if there is any 

indication that the material you are considering using may be an asbestos containing 

material (ACM) then you must seek expert advice before proceeding with any work.  

 

4. There are many types of asbestos but three types of asbestos were widely used in the 

UK, blue (crocidolite), brown (amolite) and white (chrysotile).  The uses of these 

minerals has been subject to increasingly strict controls.  In 1970 a voluntary ban was 

placed on blue asbestos.  Both blue and brown asbestos were banned by law in 1985; 

white asbestos was banned in 1999. All other types of asbestos and most secondhand 

supply was banned by 2000. This last ban means it is against the law to bring asbestos 

containing materials of any kind into the University under most circumstances or use 

anything containing asbestos.  The exceptions are for conservation work and the 

museum collections for which there must be strict controls in place.  The H&S Adviser 
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and the AFM must be consulted before bringing asbestos containing materials or objects 

onto site. 

 

Where is asbestos likely to be found? 

Asbestos has been used for thousands of years but it was most widely used from the mid 19th 

century until the late 20th century.  In some countries asbestos is still used in manufacturing and 

building.  Below is a list of common items that, if manufactured or used in the UK before 1999, may 

contain asbestos. 

In construction and the building industry 

Sprayed asbestos (limpet)   
Uses include providing fire protection in ducts and to structural steel 

work and fire breaks in ceilings. 

Lagging Providing thermal insulation of pipes and boilers. 

Insulating boards 
Fire protection, thermal and sound insulation, wall partitions and 

ducts. 

Asbestos cement products, 

flat or corrugated sheets 
Roofing and wall cladding, gutters, rainwater pipes, water tanks. 

Certain textured coatings Decorative plasters, paints and ‘artex’ type finishes. 

Asbestos ropes and cloth Gaskets, insulation, fuse boxes and seals 

Also used in fireplace cement and concrete bricks 

Decorative materials 

Floor coverings  

Decorative tiles and roll floor covering brands commonly used 

asbestos, the adhesives also often contained asbestos.  Floor tile and 

coverings containing asbestos are usually labelled, but the labelling is 

on the underside; from the surface they look very similar to floor 

coverings manufactured today.  The best indicator that a floor 

covering is likely to contain asbestos is its age.  Any vinyl-like floor 

covering laid up until the 1990s may contain asbestos. 

Certain textured coatings 
Decorative plasters, mouldings, architraves, coving, cornicing, paints 

and ‘artex’ type finishes. 

Transport  

Brakepads, brake shoes and clutch discs 

Used as insulation in train carriages  

Other uses  

Insulation for the electrical wiring in toasters, ovens and heaters  

Lawn furniture (principally in America) 

Heat retardant backings and pads in heaters, toasters, ovens etc. also as heat resistant mats in 

laboratories  

In a cigarette filter–Kent’s filtered cigarettes used blue asbestos in the ‘micronite’ filter 1952-56 

Bakolite products for example telephones, light switches, buttons and decorative items. 

Gas masks, including those issued during the second world war 

Fire blankets and heat retardent gloves  

As artificial snow known as ‘flocking’ 
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The management of asbestos on University sites. 

5. The University Estates department  is responsible for managing asbestos and ACMs that 

are part of the fabric of the building on all University controlled sites.  The Director of 

Estates is the Duty Holder and has ultimate responsibility for ensuring that asbestos is 

managed in accordance with the Control of Abestos Regulations and that staff, students 

and anyone else working at or visiting University sites are not at risk from exposure to 

asbestos.  To do this the Estates department have developed an Asbestos Management 

Strategy.  The operational responsibility for the day to day management of asbestos and 

ACMs is delegated to the Assistant Facilities Managers (AFM)who have the appropriate 

information, instruction and training to carry out these duties.  Details of all Estates 

Asbestos management documentation, including the Asbestos Registers for each site 

can be found on the Estates pages of the University web site. 

6. All University sites, with the exception of High Holborn and Kings Cross, are known to 

contain some asbestos.  Each site has an Asbestos Register identifying all known ACMs 

and indicating where it is likely that asbestos may be found in addition to the known 

sources.  The Register also details the condition and any work that has been done 

affecting known asbestos carrying materials i.e. damage, removal or encapsulation.    

 

Control of work. 

7. Any work involving damage to, or invasive work on, the fabric of any University building 

is controlled by the AFM under the Authorisation to Work system.  The work must be 

notified to the AFM at least five working days before work is due to start.  The Asbestos 

Register will be checked and licenced contractors will be engaged to test materials 

suspected of containing asbestos, and remove or make safe any materials known to 

contain asbestos if required.   

 

8. Any work involving the removal or making safe of asbestos is expensive and can be time 

consuming; these two factors will be taken into account when deciding if work will be 

authorised.   Unless it is not reasonably practicable to do otherwise asbestos should not 

be disturbed or damaged. 

 

 

How exposure is controlled 

9. There are three ways of managing asbestos in buildings. 

 Leaving the asbestos undisturbed  

Asbestos is only dangerous to health when it is airborne and can be breathed in.  If 

ACMs are in good condition and there is no risk of asbestos fibres being released then it 

is unlikely to be removed; it is safer to leave it undisturbed and make sure it is not 

damaged or removed.  Usually such materials will be labelled (see right) but this is not 
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always the case and the Asbestos Register must be referred to 

before damaging the fabric of any University building in anyway, 

including drilling a single hole or banging in a nail. 

 

 Making safe 

If asbestos is damaged but the damage can be controlled and there is unlikely to be any 

more disturbance to the ACM it will be encapsulated.  The ACM will be coated in an 

impermeable substance to contain any damage and prevent asbestos fibres being 

released to the air.  This is also likely to be labelled but may not always be; the Asbestos 

Register must be referred to before any work is carried out. 

 

 Removal 

Asbestos will only be removed as a last resort if the ACM is too badly damaged to 

encapsulate or further disturbance is likely; for example because of demolition or 

refurbishment.  In these circumstances removal is the only way to ensure asbestos fibres 

are not released into the atmosphere. 

 

10. Any work carried out on ACMs will be managed by the University Estates department 

and will use licensed contractors.  All the control measures imposed by the Control of 

Asbestos Regulations  will be followed in accordance with the Estates Asbestos Strategy. 

 

 Bringing asbestos or asbestos containing materials on site 

11. As mentioned above it is illegal in most circumstances  to sell or pass on ACMs and they 

must not be bought onto University sites in any form or for any reason without the 

permission of the H&S Adviser, the Duty Holder(the AFM)  and the Academic Site 

Manager.     

 

12. If you, any student whose work you are supervising or any contractor you are 

engaging,  have reason to believe any item or piece of equipment being brought onto 

site and used for any purpose may contain asbestos you must get advice from a 

competent person and either provide proof that the item does not contain asbestos or 

seek permission to bring it on site, detailing the intended use, how long it will be on site 

and how it will be disposed of/removed from site.    

 

 

The legal restrictions on the use, movement and supply of ACMs are prohibitive and it is 

unlikely that permission will be given in most circumstances.  Failure to comply with the 

University H&S Standards is a disciplinary offence for both staff and students and, as this 

Standard is based on the legal framework for the control of asbestos, may also result in 

criminal proceedings. 
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13. If you have any reason to believe that an existing item or piece of equipment contains 

asbestos or is itself an ACM that has not been subject to a risk assessment then you 

must contact your local Health & Safety Adviser immediately and isolate the equipment 

or item until an assessment has been carried out. 

 
Controlling contractors 

14. Contractors carrying out any work on University premises must be provided with all 

information necessary to allow them to work safely and control risks to themselves and 

anyone else who may be affected by their activities.  This includes controlling any risk 

associated with exposure to asbestos.  Essential safety infomration is delivered by the 

induction and authorisation to work process, administered by the AFM.  

15. All contractors working on University sites or on behalf of the University off-site should 

be issued with Authorisations to Work and in some instances Permits to Work.  The 

details of these control measures can be found in the ‘Management of Contractors’ 

Health and Safety Standard. Contractors will be shown a copy of the Asbestos Register 

and made aware of any asbestos known to be in the area where they are working.  

Contractors will also be given an induction to the site and safe working systems.  All 

contractors carrying out any destructive work will be given an emergency kit to use in 

the event of accidental disturbance of asbestos and will be required to show proof of 

asbestos awareness training. 

 

Working off site 

16. Sometimes staff and students work off-site, in buildings or areas that are likely to 

contain ACMs; this includes any derelict or semi-derelict building and waste ground, 

particularly if it is a former industrial or residential area or brown field site.  The owners 

or managers of such sites must provide information about the presence and condition of 

any asbestos and the safety measures in place to prevent exposure.  These must be 

referred to when planning activities.  If such information is not available or the site 

manager/owner cannot provide proof that the site is free of asbestos the site should not 

be used and an alternative identified.   

 

Disposing of asbestos containing materials  

17. Asbestos, asbestos containing materials and anything contaminated with asbestos 

requires specialist disposal as hazardous waste.  This will be managed by the AFM as 

part of the management of contractors system. The cost of disposal can be considerable 

and must be taken into account when planning works or activities. 

 

In the event of an accidental exposure to asbestos fibres 
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18. All work identified as having the potential to disturb asbestos will be managed by the 

AFM and all necessary testing, removal or encapsulation carried out before work starts.   

There remains a possibility that asbestos may be accidently disturbed either because 

contractors do not follow the agreed method statements or asbestos is present in an 

area previously unkown or considered unlikely to contain asbestos.  To control this risk 

all contractors carrying out any planned work involving any destructive activities i.e. 

those that will damage or otherwise disturb the fabric of the building, will be issued with 

instructions and an emergency kit for the accidental exposure of/to asbestos. 

 

19. In this way the risk of accidental exposure to asbestos is minimised, however, 

experience has shown that students and staff do, on occasion, bypass safety systems 

and carry out work that could disturb asbestos but has not been notified to the AFM and 

therefore the safety measures outlined above will not have been followed1.  In this 

event any suspected exposure to asbestos, the uncovering or damage to an ACM must 

be reported immediately to the AFM for the site to prevent the risk of further exposure.  

Do not disturb the suspected asbestos further and ensure no one else can come into 

contact with the material.  An accident form must be completed for any actual or 

suspected exposure to asbestos and the incident will be reported to the Health and 

Safety Executive as required by the Reporting of Injuries, Diseases and Dangerous 

Occuncer Regulations (RIDDOR).  

 

20. Even with all the control measures in place exposure to asbestos fibres may happen.  If 

anyone is inadvertantly exposed to asbestos or there is a likelihood exposure may have 

occurred as a result of any work being carried out by, or on behalf of the University, an 

investigation will be carried out by the Health and Safety Adviser and the Senior 

Facilities Manager for the site. The level of exposure and risk to individuals will be 

determined.  This is done by testing the numberof fibres present in the atmosphere 

where the incident occurred, dentifying the type of asbestos and the length of potential 

exposure. 

 

Management of health effects 

Staff 

21. Illness due to asbestos exposure is not immediately apparent, it can take between 15 to 

60 years for a person to become ill.  Because of this extended time frame records will be 

                                                           
1
 Not following agreed safety procedures is also a disciplinary offence and may result in further action. But 

keep in mind that covering up an incident is likely to result in greater exposure to asbestos or exposing more 

people to asbestos and will be taken extremely seriously. 
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kept by the University, or on behalf of the University, for at least 40 years from the time 

an employee leaves the University. 

 

22. Appendix 1 has an example of the form used to record potential exposure to asbestos.  

In addition to a copy being kept on the personnel file of the person affected copies will 

be made available to the individual, their Trade Union representative if requested; their 

GP also if requested, and the University’s Occupational Health Service on referral.  

Copies will also be kept by the central H&S Office of the investigation report and all 

related personal exposure records. Disclosure to GPs is recommended but cannot be 

enforced, however any failure to disclose possible exposure to asbestos is likely to affect 

any future claims made on health related  insurance policies. 

 

Students, visitors and contractors. 

23. Investigations will be carried out in the same way as for staff, however the University 

will not keep records for 40 years.  Students, visitors and contractors will be offered the 

opportunity to dicuss any concerns they have with the University Occupational Health 

provider and given a copy of the results of investigations and likely extent of exposure.  

Copies will also be provided for their GP so the information can be entered on their 

health record.  This is recommended but cannot be enforced, however any failure to 

disclose possible exposure to asbestos is likely to affect any future claims made on 

health related  insurance policies. 
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University of the Arts London 

PERSONAL ASBESTOS INCIDENT REPORT 

Employee  

 

 

Section A – to be completed by the investigation manager and the employee  

Name of employee involved: 

 

 

Date of suspected exposure: 

 

Names of other people involved (if relevant): 

 

 

Location (please give address of premises and location within premises): 

 

 

 

Circumstances (please give details of the how the suspected exposure occurred): 

 

 

 

Time and duration of suspected exposure: 
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Section B – to be completed by investigation manager 

Estimate of potential exposure (please circle as appropriate)  

to be completed by Asbestos Co-ordinator or investigation manager 

 

  1   2   3   N   

Key to estimate of exposure 

1 – Low exposure 

2 – Medium exposure 

 

3 – High exposure 

N – Insufficient Information to enable judgement 

Explanation of exposure estimate: 

 

 

 

Type of asbestos involved: 

 

 

Actions taken (please give details of actions taken and by whom): 

 

 

 

 

Referral to Occupational Health Physician (please circle as appropriate): Yes No 

Follow up required (please provide details of action to be taken and by whom): 

 

 

 

 

 

 

I ________________________________ (print name) confirm that I have read the above 

information and do/do not want this information forwarded to my GP for placement on my 

medical record. 

Signed___________________________________________________Dated___________ 

 

Information sent to employees GP: (please circle as appropriate) if “Yes”, give GP contact details 

and date sent: 

 

Yes  No 
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University of the Arts London 

PERSONAL ASBESTOS INCIDENT REPORT 

Students, Contractors and Visitors 

This record must be kept for 40 years from the date of the incident 

 

 

Section A – to be completed by the investigation manager and the employee  

Name of person involved: 

 

 

Date of suspected exposure: 

 

Names of other people involved (if relevant): 

 

 

Location (please give address of premises and location within premises): 

 

 

 

Circumstances (please give details of the how the suspected exposure occurred): 

 

 

 

Time and duration of suspected exposure: 
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Section B – to be completed by investigation manager 

 

Estimate of potential exposure (please circle as appropriate)  

to be completed by Asbestos Co-ordinator or investigation manager 

 

 

  1   2   3   N   

 

 

Key to estimate of exposure 

1 – Low exposure 

2 – Medium exposure 

3 – High exposure 

N – Insufficient Information to 

enable judgement 

 

Explanation of exposure estimate: 

 

 

 

Type of asbestos involved: 

 

 

Actions taken (please give details of actions taken and by whom): 

 

 

 

 

Follow up required (please provide details of action to be taken and by whom): 

 

 

 

 

 

I ________________________________ (print name) confirm that I have read the above 

information  

 

Signed_________________________________________________________

 Dated___________ 

 

 


