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Information regarding the UAL Sustainability Advisory Panel’s powers 
and responsibilities. 

15 August 2019 
 
 

i. Introduction and Contents 
 
This document contains the Terms of Reference for the following; 
 

• UAL Sustainability Advisory Panel (SAP) 
• UAL Sustainability Working Group (SWG) 

 
 
The UAL Sustainability Advisory Panel structure is shown in Appendix A. 
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Terms of Reference for SAP 
Information regarding the UAL SAP 

 

1. Purpose and Authority 

The UAL SAP has been established under the authority of the Deputy Vice-Chancellor 
(Chief Operating Officer) and the Pro Vice-Chancellor, Head of College (CSM) and is 
focused on implementing actions associated with the UAL Sustainability Manifesto 
(2016-2022) and the university’s statement on Climate Emergency. 
 
The SAP is the focal point for sustainable business operations, sustainable academic 
operations and the Climate Emergency. It aims to ensure that there is a coordinated 
approach across the University for reducing its environmental impact. 
 
The SAP is constituted of stakeholders that can contribute to the following; 
 

a) maintain an overall assessment of the key UAL environmental risks from 
which priorities for action are set and reviewed annually; 

b) set objectives, standards and targets to improve performance in the University 
Green League 

c) compliance with environmental legislation and the management standards 
ISO50001 (the Energy Management System) and ISO14001 (Environmental 
Management Systems) 

d) establish a Sustainability Working Group  

e) provide a forum for consultation and discussion between UAL Management 
and representatives to new initiatives  

f) receive items of significance from the UAL Sustainability Working Group and 
the CSM CA 

g) consider reports and factual information provided by the Head of 
Sustainability and ISO auditors 

h) consider reports that SU Arts want to submit 

i) monitor progress against objectives, targets, plans and remedial actions, and 
determine actions necessary to address areas of non-compliance where there 
is significant risk; 

j) monitor and review the adequacy and implementation of UAL arrangements, 
including training  
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k) review environmental performance indicators, specifically Estates 
Management Records data for environmental management; 

l) submit an annual report to the University Operating Board, summarising the 
Advisory’s Panel work and performance in the University Green League 

2. Membership 

The SAP is chaired by the Deputy Vice-Chancellor Operations and External Affairs 
(Chief Operating Officer) and it is held once every term.  The attendees are as 
follows: 

Required attendees 
Deputy Vice-Chancellor OEA (COO) (Chair) 
Pro Vice-Chancellor, Heads of College CSM) (Chair) 
Director of Estates 
Dean of Design School, LCC 
Directors of College Administration 
Associate Director of Communications  
Professor of Academic Leadership, LCF 
Associate Director – Sustainable Operations  
Creative R&D Business Programme Manager, ADS 
Director Knowledge Exchange, ADS 
Academic Support Co-ordinator, ADS 
ArtsSU Campaigns Officer 

 

The SAP is able to make official decisions if the Chair or one Pro Vice-Chancellor 
(Head of College) are present. 

Meetings should only be cancelled in very exceptional circumstances.  Where 
possible they should be rearranged to take place at the next earliest opportunity, or if 
there is agreement from all attendees, items can be rolled  

3. Meeting Administration – agenda, minutes and meeting packs 

a) Agenda 
 
The SAP meetings are normally scheduled to take 1.5 hours; the agenda is set as part 
of the Terms of Reference but it can be adjusted for each meeting with the agreement 
of the chair.   
 

b) Minutes 
 

The SAP is formally documented with a record made of the attendees, notes of 
significant discussions and detail of any agreed actions.  An Action Tracker will record 
completed actions, ongoing actions and actions arising.   
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The draft minutes will be circulated to attendees within one week of the Advisory Panel 
and a copy will be placed on a restricted One Drive folder    

The minutes of the previous committee will be formally reviewed and accepted as a 
true record of the meeting at the following Advisory Panel meeting. 

c) Preparation and issue of meeting packs 
 

Agenda items will be issued to the Advisory Panel attendees by the Head of 
Sustainability.  The Head of Sustainability will also ask for updates to any open actions 
in the action tracker at this point and these will be incorporated into the action tracker 
issued with the meeting pack. 
 
The meeting packs will include the following contents, as a minimum: 

• Agenda 
• Minutes of the previous meeting 
• Updated Sustainability Manifesto Action log 
• Management Reviews for ISO14001 (central services), ISO14001 (learning, 

teaching and research) and ISO50001 
 
The dates for the Advisory Panel, the Sustainability Working Group and the 
College Citizen’s Assemblies for the Climate Emergency are set out below.  
Dates for the following year’s SAP will be confirmed before the end of July each 
year and invitations issued to the attendees. 

Date of Committee   Papers issued on Draft minutes to 
be published by 

Autumn Term  
 
Working Group 
 
Advisory Panel 
 

 
 

8th October, 2019 
 

11th October, 2019 
 

 
 

} 
 

 
 
 
One week before 
meeting 
 
 
 

 
 
 
One week days 
after meeting 
 
 
 

Spring Term  
 
Working Group 
 
Advisory Panel 
 
 
 
 

 
 

17th January, 2019 
 

14th February, 2019 
 

 
 

} 
 

 
 
 
One week before 
meeting 
 
 
 

 
 
 
One week days 
after meeting 
 

Summer Term  
 
Working Group 
 
Advisory Panel 
 

 
 

June, 2019 (TBC) 
 

July, 2019 (TBC) 
 

 
 

} 
 

 
 
 
One week before 
meeting 
 

 
 
 
One week days 
after meeting 
 



 5 

 
 
 

 
 
 

 

 
 

 

4. Meeting cancellation 

The SAP should only be cancelled or postponed in very exceptional circumstances, 
and with the prior agreement of the Chair.   
 
Where cancellation or postponement is unavoidable, a date for the next meeting 
should be agreed by the Chair and announced as soon as possible.  The meeting 
should take place within the same term, but, if this is not possible, the Chair may 
propose dealing with any urgent items separately and rolling any other items for 
consideration at the next meeting. Where the Committee Chair is unavailable, a Head 
of College will act on their behalf. 

5. Document ownership and review cycle 

The SP Terms of Reference will be reviewed annually at the start of the academic 
year, and additionally if there are any material changes that affect the document scope 
and/ or contents.  The Terms of Reference will be updated by the Head of 
Sustainability as required by and on behalf of the SAP and the UAL Sustainability 
Working Group.   
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Terms of Reference for the UAL SWG  
 
Information regarding the SWG 

November 2016, Version 2 
 
 

Purpose 

The UAL Sustainability Working Group was established in November 2016 to support 
the fulfilment of the UAL Sustainability Manifesto aims, working in conjunction with the 
UAL Sustainability Advisory Panel. Members  will  work  on  development  and  
implementation  of  sustainability-related initiatives  through  engagement  with  staff  
and  students  in  their  college,  department  and/or  course, leading  to  actions.  
Members will share information with the Working Group on good practice and barriers 
to improvement, and record relevant information (e.g. of sustainability-related events 
for Green League submissions).  The   Sustainability Working Group   replaces   
college-led   sustainability   committees   and the UAL Sustainability & Environment 
Working Group(s). 

Membership 

The group aims to represent views and draw on the knowledge and experience of staff 
and students across UAL. Membership is open to all UAL staff and students and 
should include at a minimum staff from all four colleges and students from a range of 
disciplines. Elected officers from the Students’ Union and the president of the UAL 
Sustainability Society are invited to participate. Each college should have a  
representative at each meeting,  and if the usual representative is unable to attend  
they should nominate a proxy to represent that college. Note-taking will rotate amongst 
members.  

A list of members, minutes from previous meetings, presentations and some email 
communications can be found on the Sustainability Working Group‘s OneDrive folder 
 
Basis of Participation  
 
Staff should discuss conditions of participation with their line manager, such as time 
away from their desk for group meetings. Students will need to  balance  participation  
with  their  academic  work  and  discuss  any  potential  issues with academic staff in 
advance. 
 
Review 
Rolling  improvements  will  be  made  to  the  terms  of  reference  to  ensure  these  
are  suitable for meeting the aims of the UAL Sustainability Manifesto. 
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Meetings 
 
Meetings will be held for 1.5 hours once/twice per term at UAL sites, rotating between 
sites, scheduled at the  start  of  the  academic  year  for  the  year  ahead.  Items for 
discussion and the inquiry question will be  generated  by  the  UAL  Head  of  
Sustainability,  UAL  Sustainability . Meeting papers will be circulated one week prior 
to the meeting. Meeting minutes will be circulated before the following meeting. 
 
Sharing of resources   
 
The group will share resources via the UAL Sustainability Working Group OneDrive 
folder. 
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Appendix A 
 
UAL Sustainability Advisory Panel & 
Sustainability Working Group  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The Sustainability Advisory Panel may update the terms of reference throughout the 
year pending agreement from the panel. 

Executive Board
Chair: Vice-Chancellor

University Sustainability 
Advisory Panel

Chair: Deputy V-C OEA 
(COO)

Sustainabilty Working Group
LCF/ CCW/ CSM/ LCC / SU Arts / OEA
Chair: AD - Sustainable Operations & 

SU Arts Campaigns Officer


