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COURT OF GOVERNORS 
Minutes 

 

Minutes of the meeting held on Monday 2 February 2015 at 5pm in the Large Boardroom, 9th 
floor, 272 High Holborn, WC1V 7EY. 
 

Present: Sir John Sorrell CBE (Chairman)  

 Shelly Asquith Kyran Joughin 
 Professor Oriana Baddeley David Lindsell 
 Lorraine Baldry OBE Peter Logan 
 Jamie Bill Diana Osagie 
 Aisha Caan Grayson Perry CBE 
 Nigel Carrington Andrea Rose CMG OBE 
 Professor Sir Ivor Crewe Sim Scavazza 
 Ben Evans Jane Slinn 
 Harry Gaskell Ben Terrett 
 Sir David Green KCMG  
 Andrew Hughes  
   
In attendance: Stephen Marshall (University Secretary and Registrar, and Clerk to the 

Court of Governors) 
 Dr Philip Broadhead (Deputy Vice-Chancellor, Academic) 
 Marion Feery (Deputy University Secretary) 
 Steve Howe (Director of Estates) 
 Martin James (Director of Finance) 
 Stephen Reid (Deputy Vice-Chancellor, Strategic Development) 
 Edward Venning (Director of Communications and External Affairs) 
  
Apologies: Ben Evans John Parmiter 
 Anya Hindmarch MBE  
   
1. MEMBERSHIP MATTERS AND MINUTES SIGNING 

 
1.1 Announcements, Apologies For Absence, Notification of Urgent Business and 

Declarations of Interest  

 
1.1.1 The Chairman welcomed Jane Slinn and Ben Terrett as new governors.   

 
1.1.2 A note had been tabled with an update on the Camberwell Hall of Residence project.  

An additional report had been circulated by e-mail from the student governor about 
Student Union governance matters.  The Audit Committee minutes of 22 January 2015 
had been tabled. 
 

1.1.3 There were no declarations of interest. 



 
NOTED  

1.2 Membership and Meeting Matters 
 (a) Membership of the Court of Governors and Other Matters 
 The University Secretary and Registrar presented this report.  The Nominations 

Committee was proposing that Alison Woodhams should be invited to become a 
governor.  The independent governors were in agreement with this nomination.  
 

AGREED: (i) That Alison Woodhams be appointed as an independent governor for a 
first term of office commencing on 3 February 2015 and expiring on 31 
August 2018. 

 
(ii) To appoint Alison Woodhams as Chairman of the Audit Committee with 

effect from 3 February 2015. 
 

(iii) To appoint David Lindsell as Deputy Chairman of the Court of Governors 
for 2014-15, with effect from 3 February 2015. 
 

(iv) To note that David Lindsell would no longer be eligible to serve on the 
Audit Committee and to thank him for his significant contribution as 
Chairman of this Committee since 2012. 
 

(v) To note the continuing vacancies in the membership of the Nominations 
Committee and the Audit Committee. 

 
 (b) Court of Governors’ Meetings: Proposed Changes 
 Following the discussion at the last Court meeting, the Court considered a report 

setting out proposed changes to the conduct of business at Court meetings covering 
formatting and style of Court papers; timings; attendance and meetings schedule.  As 
a consequence, the Chairman’s Committee’s role would become more focused and it 
would no longer meet before each Court meeting.  
 

AGREED: To endorse the proposed changes to the way in which meetings of the Court of 
Governors are conducted as set out in the report submitted. 
 

1.3 MINUTES OF MEETING – 25 NOVEMBER 2014 

 
AGREED:  That the minutes of the meeting of 25 November 2014 be approved as a true 

and correct record, subject to the first sentence in paragraph 4 of the Annex 
being amended by the deletion of the word ‘faculties’ and the insertion of the 
word ‘faculty’ instead. 
 

2. COMMUNICATIONS STRATEGY 
2.1 The Director of Communications and External Affairs made a presentation on the 

communications strategy covering media coverage; recognition and reputation; the 
University’s digital footprint; social media; audiences; and objectives for the 2020 
communications strategy.  A summary of discussion points is set out in the private and 
confidential annex 1* - reserved under the Freedom of Information Act. 
 

NOTED 
 

 

3. VICE-CHANCELLOR’S REPORT 
3.1 The Vice-Chancellor presented his report on the Research Excellence Framework 

(REF); recruitment; and estates matters, noting that a further presentation would be 
made by the Director of Estates later in the meeting on this latter topic.   
 

3.2 The University had achieved an outstanding result in the REF 2014, the national peer 



review process which assessed the quality of research taking place across UK 
Universities.  83% of the University’s submitted research was graded as world-leading 
or internationally excellent, moving the University ahead of the Royal College of Art in 
the league table of specialist universities.  The most widely published league table of 
top UK research institutions excluded specialist institutions but, had the University 
been included in that table, it would have been placed in the top 30, ahead of some 
Russell Group universities.  

 
The result was significant for two reasons: it would be used by HEFCE to allocate 
research funding to Universities in the next funding round and it confirmed the 
University’s position as a leading research university which made particularly 
important contributions to global research on creative practice, sustainability, fashion, 
curation and the history of art and design.   
 
Governors agreed that it would be timely for a presentation at a future Court meeting 
or other session on a selection of the University’s world-leading research projects.  
 

3.3 As at mid-January, applications for 2015-16 entry across all levels of study were very 
strong.  
 

3.4 A governor drew attention to the Labour Party’s proposal to reduce tuition fees should 
they come into power following a national election.  It was not yet clear how such a 
proposal might be funded.  This might be a potential topic for discussion at the 
governors’ strategic event (‘Away Day’). The University might consider exerting 
influence where it could e.g. through UUK.  The student governor suggested that this 
proposal should be supported as it would be welcomed by students. 
 

AGREED: That a presentation be made on research projects at a suitable governor 
meeting or event and that the Labour Party’s proposal to reduce tuition fees be 
considered as a potential topic for the ‘Away Day’. 
 

4. CHAIRMAN’S REPORT  
 There were no matters to report. 

 
5. RESEARCH EXCELLENCE FRAMEWORK 2014 
5.1 The Deputy Vice-Chancellor Academic presented this report on the REF outcome 

which had already been referred to under Minute 3 above.  He wished to extend his 
congratulations to all staff who had submitted under the exercise and to the team 
responsible for co-ordinating the submission.  This was a major improvement on the 
2008 REF results, and illustrated that the University was on the correct trajectory in 
relation to research outputs.  The University was now in the next REF period and the 
aim would be to put in an even stronger submission in 2020. 
 

5.2 A governor commented that the University’s senior research team which had made the 
selection should be congratulated on their work.  This was also good news in that the 
league tables relating to research carried particular weight with overseas students. 
 

AGREED: That Court wishes to place on record its thanks to all those involved in the REF 
submission. 
 

6. ESTATES MATTERS 
 The Director of Estates made a presentation on the Camberwell Hall of Residence, the 

LCF at the Olympic Park proposal, and options for LCC.  The discussions and 
decisions are set out in the private & confidential Annex 2* - reserved under the 
Freedom of Information Act. 
 

7. STUDENT GOVERNOR REPORTS 
7.1 The student governor presented a report on student engagement with the student 



union (SU) and its activities which had significantly increased over the last five years.  
One matter of concern was that the students who did engage with the SU tended not 
to reflect the diversity of the student body.   
 

7.2 This led onto her second report about proposed changes to the SU governance 
arrangements which were designed to ensure greater engagement by the student 
body in the decision making and strategic direction of the SU.  The proposal was for a 
Student Council which would effectively take on the duties of the current Student 
Executive group and the Democracy Scrutiny Committee. The SU wished to remove 
the role of SU President and instead move to a flatter structure for its sabbatical 
officers. The Presidential duties would be divided between revamped roles for the four 
sabbatical officers who would be titled: Activities Officer, Campaigns Officer, 
Education Officer and Welfare Officer. 
 

7.3 Currently, the SU President was the student governor on Court.  The SU wanted this 
role to be undertaken by the Campaigns Officer from the 2015-16 academic year.  
This required Court’s approval as Court decided on its own membership and therefore 
on who should be the student governor.  There was a long discussion on this point as 
Court members were not clear why the Campaigns Officer should undertake the role 
rather than, say, the Education Officer.  The student governor was expected to be able 
to contribute to the Court meetings on most SU concerns and activities, not just 
specific campaigns.  As the role was one of charity trustee, the student governor must 
always act in the best interests of the University when acting as UAL trustee.  Court 
members were not clear whether this had been thought about when proposing to 
allocate the role to the Campaigns Officer.   
 

7.4 The University Secretary and Registrar explained that the matter had to be resolved 
urgently in order to allow the SU elections to proceed so that the sabbatical post-
holders could be in place by the next academic year.  He suggested that he could 
work with the Student President and a further brief paper could be circulated to Court 
members by e-mail to seek their agreement to a way forward so that the SU elections 
were not further delayed.   

 
AGREED: That the University Secretary and Registrar discuss this matter further with the 

student governor;  a paper be circulated by e-mail to Court members with a 
proposed way forward; and governors be invited to vote on the proposal. 
 

8. CHAIRMAN’S COMMITTEE – 25 NOVEMBER 2014 
AGREED: To receive the minutes of the meeting of the Chairman’s Committee of 25 

November 2014. 
 

9. NOMINATIONS COMMITTEE – 19 JANUARY 2015 
AGREED: To receive the minutes of the meeting of the Nominations Committee of 19 

January 2015. 
 

10. AUDIT COMMITTEE – 22 JANUARY 2015 
10.1 The Chairman of the Audit Committee presented these tabled minutes, drawing 

attention to the informative presentation made to the Committee by the Director of 
University IT Services.  The Committee was proposing that the Court should receive a 
presentation on IT services and IT strategy in the near future. 
 

10.2 A staff governor noted that the Committee had considered an internal audit review of 
the catering contract and service.  The contractor’s members of staff were helpful. 
However, she understood that the members of staff had been promised an increase in 
wages in January which had not been received.  The Deputy Vice-Chancellor 
Strategic Development agreed to investigate this point.  
 

AGREED: To receive the minutes of the meeting of the Audit Committee of 22 January 



2015. 
 

11. DATE OF NEXT MEETING 
 

NOTED: That the Court of Governors would next meet as follows: 
 Governors’ Strategic Event (‘Away-Day’): Monday 16 March 2015 at 1pm 

(external venue in Stratford) 
 Monday 6 July 2015, start time to be confirmed (LCC, Elephant & Castle) 

 
The meeting concluded at 6.50pm. 
 
Signed as a true and 
correct record  
 

 
 

CHAIRMAN 
Date   

 

 
 
 
 
 


