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Programme Specification 

Every taught course of study leading to a UAL award is required to have a Programme Specification.  This 

summarises the course aims, learning outcomes, teaching, learning and assessment methods, and course 

structure.  Programme Specifications are developed through course validation and are formally approved by UAL 

Validation Sub Committee (VSC).  They are available to prospective students through the course web page, and 

must be reviewed on an annual basis to ensure currency of information (for example, following any modifications 

or local developments). 

 

Awarding Body 

Professional, Statutory or Regulatory Body 

(PSRB)  

University of the Arts London (UAL) 

NA 

Teaching Institution London College of Fashion 

Final Award 

 

Length of Course 

UCAS code 

Postgraduate Certificate Fashion: 
Visual Merchandising 
 
1 Year 
NA 

Date of production/revision June 2017 

  

Course Aims 
 

• to provide a highly focused and vocational education in specific aspects of the 
Fashion Visual Merchandising industry; 

• to provide an opportunity for advanced level study within Fashion Visual 
Merchandising, which extends existing knowledge, skills and professional abilities 
to postgraduate level; 

• to develop intellectual, analytical and problem solving skills to advanced level 
through a synthesis of theoretical and practical approaches to learning; 

• to meet local, regional and global needs for vocational education in the fashion 
industry. 

  

Course Outcomes  

 

 

The outcomes that will be demonstrated upon completion of the course, are: 

• a systematic understanding of visual merchandising; a critical evaluation of current 
practice and emerging technologies and, where appropriate, the proposal of new 
hypotheses. 

• a comprehensive understanding and application of techniques applicable to 
students’ own research, together with the application of creative thinking to 
generate original solutions to Fashion Visual Merchandising issues. 

• the development of strategies to enhance independent and collaborative working 
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through planning, project management, negotiation, decision making and 
reflection. 

• a comprehensive understanding of professional design and communication skills 
and technologies, developed through integrated application of theory and practice 

• a critical evaluation of the relationships and distinctions between Fashion Visual 
Merchandising in the UK and the wider global commercial, social and 
environmental landscape.  
 

 

Learning and Teaching Methods: 
 

• Experiential learning through participation in live collaborative or simulated industry 
projects underpins the course philosophy; supporting the curriculum and 
developing student networking opportunities and employability.  

• Lectures will provide students with a critical understanding of the relevant 
theoretical concepts, models and frameworks that can be applied to a range of 
Visual Merchandising scenarios.   

• Guided research underpins the creative process and supports the development of 
hypotheses in order to generate innovative visual merchandising solutions. 

• Supervised studio time and interactive workshops in tandem with presentations, 
critiques and group discussion form an integral part of the learning and teaching 
strategy of this course.  

• During seminar sessions, students will have the opportunity to explore theories 
and concepts from Visual Merchandising and understand how these are applied 
within the commercial context.  In doing so they will identify current developments 
in the Fashion Visual Merchandising arena in order to develop these strategies 
further.  They will critique and evaluate scholarly and popular publications such as 
journals and fashion magazines to acquire cutting-edge knowledge of the industry. 

• Case studies of existing commercial and historically implemented projects will be 
used to generate discussion during seminar sessions and to facilitate students’ 
understanding of the relevant theoretical underpinning of the management and 
implementation process of Visual Merchandising within a commercial context.  

• Group and individual tutorials will underpin the learning process. 

The learning and teaching approaches that will be implemented in the course are inspired 

and informed by the University of the Arts London Learning and Teaching Strategy for 

transformative education https://myintranet.arts.ac.uk/staffonly/ual-strategy-2015-22/ 

 

Scheduled Learning and Teaching  
 

Scheduled Learning and Teaching – this is the percentage of your time spent in 
timetabled learning and teaching. You are expected to study for 1800 hours over 45 
weeks; below is the amount of time which is timetabled activity. The rest of your learning 
time will be self-directed, independent study. 

PG Certificate in Fashion Visual Merchandising 

1 21 % 
   

 

https://myintranet.arts.ac.uk/staffonly/ual-strategy-2015-22/
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Assessment Methods: 

 
Within the Fashion Visual Merchandising course formative assessments of each unit will 
take place in the form of critiques, presentations and tutorials. Summative assessment will 
be through creative submissions (digital design portfolio), written rationales, individual 
reports, Visual Merchandising installations and reflection. 
 
 
The award of Postgraduate Certificate is based on the successful completion of all units. 
Credit is awarded when a student passes each unit and the final awarded grade will be 
determined by the weighting of assessment grades as outlined in the regulations. 
 

 

Reference Points 
 

The following reference points were used in designing the course: 

• The College Learning and Teaching Strategy  
• The College Assessment Strategy 
• UAL Strategies 2015 – 2022  
• The Learning and Teaching policies of the University of the Arts London  
• Framework for Higher Education Qualifications  
• Art and Design benchmark statements 
• Industry panel meeting and student consultation 

 

 

Programme Summary 

Programme structures, features, units, credit and award requirements: 
.    

The programme operates within the University’s Credit Framework and carries 60 credits, 
all of which are at Master’s level.  The course is full-time over a period of 15 weeks.   
 
The credit rating of 60 credits equates to a notional study time of 600 hours in total.  The 
course will be delivered through a range of lectures, workshops, projects, group critiques, 
tutorials, field visits and self-directed study.   
 
The course structure is as follows:   
 
Unit 1 Visual Merchandising and the Brand Experience 20 credits Level 7 
Unit 2 Collaborative Project     20 credits Level 7 
Unit 3 Futures and Innovation Project   20 credits Level 7 
 
The course develops knowledge of theoretical and practical issues relevant to current 
practice in Fashion Visual Merchandising, which are integrated with practical professional 
skills in communication, project management and presentation. The relationships between 
concept development, design and implementation form an important part of the 
curriculum. 
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Units 1 and 2 run individually over the first 1-10 weeks; Unit 3 will run concurrently over 
weeks 2-15.  Students will however spend the last five weeks working towards completing 
the final project brief, problem solving and developing knowledge and skills that are 
central to this. 
 

Distinctive features of the course: 
 

• A unique Postgraduate Certificate course in which students will learn to apply 
design and management skills to create innovative solutions for the visual 
merchandising industry with a curriculum future focused on creativity, innovation 
and new technologies. 

• A curriculum developed in collaboration and with the support of industry partners 
including, Selfridges, Elemental Design, and Proportion>London, and clearly 
focused on the future needs of the industry and employment opportunities. 
Recognised centre of Excellence by The British Display Society. 

• Established history of employability and industry networks in the department.  
Current undergraduates in the department have secured permanent employment 
at brands including Tom Ford, Louis Vuitton, DZD, John Lewis, Dolce and 
Gabbana, Etro, And Other Stories, H&M, All Saints, Proportion>London, Gap, Top 
Man, Marks & Spencer, Ann Summers and Harlequin Design. 

• Collaborative working to replicate commercial practice in conjunction with industry 
partnerships through live / simulated projects. The department is recognised by 
global and UK brands, and industry collaborations and competitions are already 
embedded at undergraduate level and will be developed for the PG Cert Fashion 
Visual Merchandising Course.  Recent partners of the Visual Merchandising 
courses have included Liberty, Anthropology, ASOS, Warehouse, John Lewis, 
Fortnum and Mason, Amnesty International, Hyundai, Sue Ryder, Moshi Monsters, 
Fenwick of Bond Street, Nicole Farhi. 

• Project management and business focused with strong emphasis on developing a 
new wide range of career development skills, including networking, communication 
through project management, resourcing, managing budgets, presentation, 
collaborative and independent working. 

• Course Units supported by LCF hubs and centres, including The Digital 
Anthropology Lab, The Centre for Fashion Enterprise, The Centre for Fashion 
Curation and The Centre for Sustainable Fashion. 

Recruitment and Admissions  

Selection Criteria 
The course seeks to recruit students who can demonstrate: 

• a strong commitment and motivation towards a career in Fashion Visual 
merchandising; 

• an awareness or relevant experience of Fashion Visual Merchandising; 
• appropriate knowledge and skills commensurate with planned entry into the 

fashion visual merchandising course. 
 

Entry Requirements 
 

Applicants are expected to achieve, or already have, the course entry requirements 
detailed below. 
 

• Portfolio of previous and current experience within a related design industry 
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• Evidence of prior learning at undergraduate level and a first degree (or equivalent) 
in a related discipline 

• IELTS Level 6.5 or equivalent, if English is not the first language 
•  

Exceptionally, applicants who do not meet these course entry requirements may still be 
considered if the course team judges the applicant to have demonstrated additional 
strengths and alternative evidence. This might, for example, be demonstrated by longevity 
of industry experience, related academic work or work experience, or a combination of 
these factors. 
 
 

Course Diagram 
 

Weeks 1-5 Weeks 5-10 

Visual Merchandising and the Brand 

Experience 

20 Credits 

Collaborative Project 

20 Credits 

Weeks 2-15 

Futures and Innovation Project 

20 Credits 
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