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1 Scope
Background
The ISO 14001 International Standard specifies the requirements for an Environmental Management
System (EMS). The University of the Arts London (UAL) can use it to capture the impact of its
interventions with regard to sustainable learning, sustainable teaching and sustainable research. This
International Standard is intended for use by the University seeking to manage its environmental
responsibilities in a systematic manner as it strives to contribute to the Climate Emergency.
This International Standard helps the University to achieve the intended outcomes of its
environmental management system, which provides value for the environment, the university itself
and other interested parties. Consistent with the university’s Environmental Policy (2018, updated
annually), the intended outcomes of an environmental management system include:
-

enhancement of environmental performance
fulfilment of compliance obligations
achievement of environmental objectives
providing education for sustainable development

This International Standard applies to the environmental aspects of the university’s learning, teaching
and research (LTR) activities, products and services that the University’s Colleges it can either control
or influence considering a life cycle perspective. The scope of UAL’s EMS can be viewed in Appendix
2.
Aim of the Environmental Management System
The International Standard provides the University with a framework to protect the environment and
respond to changing environmental conditions in balance with socio-economic needs. It specifies
requirements that enable an organisation to achieve the intended outcomes. Using ISO14001
organisations can define what is ‘in scope’ and communicate what aspects of environmental
stewardship it will prioritise. Thirteen academic sites across the six Colleges are in scope.
A systematic approach to environmental management can provide top management with information
to build success over the long term and create options for contributing to sustainable development
by:
— protecting the environment by preventing or mitigating adverse environmental impacts that arise
from our learning, teaching and research;
— mitigating the potential adverse effect of environmental conditions on the organisation;
— assisting the organisation in the fulfilment of compliance obligations;
— enhancing environmental performance;
— controlling or influencing the way the University consumes and disposes by using a life cycle
perspective that can prevent environmental impacts from being unintentionally shifted elsewhere
within the life cycle;
— achieving financial and operational benefits that can result from implementing environmentally
sound alternatives that strengthen the organization’s market position;
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— communicating environmental information to relevant interested parties.
The EMS covers operations and equipment managed directly by Colleges and through their L, T & R
processes. It excludes facilities and operations not owned or controlled by UAL Estates Department
(please refer to ‘UAL ISO 14001 Guidance Doc v4’ for operations owned by the Estates Department).
These are certified in a separate ISO 14001 EMS for which accreditation was awarded in 2017. Halls of
residences are also excluded. To ensure the EMS for L, T & R is a comprehensive system, the control
of certain environmental categories (energy, hazards, biodiversity, water, construction and waste)
have been donated.
The EMS for L, T & R considers a further 12 aspects which are grouped into the ‘waste’ category. The
structure and the aspects can be seen in the diagram below.

Figure 1: The environmental aspects that make up UAL’s EMS for L, T & R.
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Success Factors
The success of the EMS depends on commitment at all levels and buy-in across a majority of functions
of the Colleges, led by the Directors of College Administration (DOCAs). The University can leverage
opportunities to prevent or mitigate adverse environmental impacts and enhance beneficial
environmental impacts, particularly those with strategic and competitive implications. Top College
management can effectively address its risks and opportunities by integrating environmental
management into College processes, business plans and decision making, aligning them with academic
priorities, and incorporating environmental governance into its overall management system.
Demonstration of the successful implementation of this International Standard can be used to assure
interested parties that an effective environmental management system is in place and be an
inspiration to our staff and students. As will be further explained (see section 6.1.2) the University
monitors its success through reducing the level of risk that aspects pose – using a red, amber, green
(R-A-G) system. The University and the Colleges aim to reduce aspects from high/red risks to
medium/amber risks and onto low/green risk.

By 2022 at least 75% of all the aspects included under L, T & R will be scored
low risk, identified by the colour green on the LTR College Risks &
Opportunities Register.

At the time of drafting this document the university’s performance in each of the 12 aspects is as
follows;

Winter 2020

Low Risk

Medium Risk

High Risk

Aspect no.

1, 2, 3, 5

4, 7, 8, 9, 10, 12

6, 11

TOTAL

33%

50%

17%

2 Normative references
There are no normative references relevant to the UAL EMS.

3 Terms and definitions
Please refer to the glossary, located at the end of this document.

4 Context of the organisation
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4.1 Understanding the organisation and its context
Achieving a balance between the environment, society and the economy is considered essential to
meet the needs of the present without compromising the ability of future generations to meet their
needs. Sustainable development as a goal is achieved by balancing the three pillars of sustainability.
Societal expectations for sustainable development, transparency and accountability have evolved
with increasingly stringent legislation, growing pressures on the environment from pollution,
inefficient use of resources, improper waste management, the climate emergency and the subsequent
degradation of ecosystems and loss of biodiversity.
This has led UAL Colleges to adopt a systematic approach to environmental management by
implementing an EMS with the aim of contributing to the environmental pillar of sustainability.
The University’s mission is to be at the forefront of learning, creativity and practice in creative arts.
Comprising more than 18,000 students from over 100 countries, the University offers a range of
academic programmes from further education through to undergraduate, postgraduate and research
degrees. The University aims to promote talent, creativity and intellectual excellence in an
organisational culture assisting staff and students to develop and commercially advance their abilities
and ideas. It works to provide a bridge between higher education and professional practice, serving
the creative economy.
UAL’s ambition is to become a world-class university and we are focussing on four strategic areas to
ensure we achieve this. These include a transformative education, world leading research and
enterprise, communication and collaboration and an inspirational environment. An “Inspirational
Environment” means having sustainable environments and upholding the values of environmental
stewardship. The ISO 14001 Environmental Management System supports UAL in achieving this.
UAL has its origins in five previously independent art, design, fashion and media colleges, which were
brought together to form the London Institute in 1986. The Wimbledon College of Art joined in 2006.
The colleges were originally established from the 19th century to the early 20th century. In 2003, the
London Institute received Privy Council approval for university status and was renamed the University
of the Arts London in 2004.

Six distinctive and distinguished Colleges make up the university:
•
•
•
•
•
•

Camberwell College of Arts
Central Saint Martin’s College of Arts and Design
Chelsea College of Art and Design
London College of Communication
London College of Fashion
Wimbledon College of Art
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4.2 Understanding the needs and expectations of interested parties
Interested parties have been identified along with their needs and expectations. Those which were
deemed relevant have become compliance obligations.
A PESTLE analysis was undertaken to determine this and to determine the internal and external issues
that may affect ability of UAL Colleges to implement the EMS for LTR. The resulting document can be
found in Appendix 1 of this document.
A PESTLE analysis is a tool used to identify factors that may affect an organisation. The letters stand
for Political, Economic, Social, Technological, Environmental and Legal. This analysis helps an
organisation understand how it is affected by these factors and how it may need to respond to them.

4.3 Determining the scope of the EMS
The scope of the EMS is available in Appendix 2 and is also publicly available here for all interested
parties to view.

4.4 The defined EMS
To achieve the intended outcomes, including enhancing its environmental performance, UAL’s
Colleges shall establish, implement, maintain and continually improve an EMS, including the processes
needed and their interactions, in accordance with the requirements of this International Standard.
UAL considers the knowledge gained in section 4.1 and 4.2 while establishing and maintaining the
EMS.

5 Leadership
5.1 Leadership and commitment
UAL’s Environmental Policy was drafted by the Associate Director (Sustainable Operations) and
approved by the UAL Sustainability Advisory Panel (SAP) and the university’s Vice-Chancellor. The SAP
consists of senior representatives from across UAL including the Deputy Vice Chancellor (& Chief
Operating Officer), the Head of College for Central Saints Martins (and the institutional lead for the
climate emergency), Deans, Directors of College Administration and the Director of Estates. The
Panel’s role includes leading the implementation of the Sustainability Manifesto (2016 – 2022) and
the university’s response to the climate emergency. The Manifesto provides a framework for UAL’s
sustainable development initiatives and plans over the coming years. It aims to integrate best
sustainability practice and improvement, including for environmental management, into UAL’s
strategies.
UAL has four strategic aims, one of which is to build an inspirational environment which includes a
commitment to outstanding environmental stewardship. Responsibilities of the SAP also include
monitoring and advising how UAL’s sustainability initiatives are managed, including ISO14001 for
Estates and ISO50001 (the management system for the effective use of energy).
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As explained in more detail in section 6.1.2, the SAP, chaired by the university’s CEO, Stephen Reid,
monitors the individual aspects included in the EMS with the aim of reducing the level of risk that
aspects pose. Using a R-A-G warning system, UAL aims to reduce those aspects that are marked
high/red risks to medium/amber risks and ultimately to low/green risk.
UAL employs two sustainability professionals (located within the Estates Department) who manage
the EMS – an Associate Director (Sustainable Operations) and the Energy Projects Support Officer. The
meeting agendas and copies of the meeting minutes regarding the former Panel can be found on the
Sustainability Advisory Panel’s One Drive folder (access restricted to members of the SAP). The first
SAP meeting (referred to previously as the Sustainability and Environment Projects Board) occurred in
November 2016.
During 2016 and early 2017 an in-depth consultation exercise was undertaken within the university to
agree the creation of the UAL Sustainability Manifesto. The final version of the Manifesto was
approved by the university’s Executive Board in May 2016. The Sustainability Advisory Panel gathered
in November 2016 meets termly. The UAL Sustainability Manifesto was formerly launched in
November 2017 to internal and external audiences.
In 2019 the university made a public statement recognising the importance of the Climate Emergency.
The statement said;
“the climate emergency is one of the most urgent problems facing society and the planet. UAL aims
to use our leadership in human-centred research, teaching and knowledge exchange to influence the
creation of a sustainable future for everyone. To demonstrate our leadership, UAL is to put
decarbonisation at the heart of our academic offer through three major new commitments. UAL has
appointed Pro Vice-Chancellor Professor Jeremy Till to lead the University’s response to the climate
emergency. Professor Till is Pro Vice-Chancellor Research, Head of Central Saint Martins and a leading
thinker on scarcity, sustainability and creativity in the built environment. UAL will place all academic
operations on a sustainable basis through a significant expansion of our Environmental Management
System (ISO14001). This is a first for UK Art & Design institutions and makes UAL one of a handful of
global universities with a comprehensive measure of sustainability across all its operations including
learning, teaching and research. UAL will make sustainability a required part of the student learning
experience, through the introduction of relevant learning outcomes across courses, starting in this
academic year. This commitment will be accompanied by the roll-out of a carbon literacy training
programme for all academic and technical staff”.
The SAP supports others to contribute to the effectiveness of the EMS through the UAL Sustainability
Working Group (SWG) which is open to all member of the University. The Associate Director
(Sustainable Operations) and the SU Arts Campaigns Officer co-chair the Sustainability Working Group
where issues related to sustainability, including ISO14001, are discussed. Emerging ideas from
students and staff can be expressed here. The SAP also support the Sustainability Manifesto which is
UAL’s engagement strategy and promotes positive behavioural changes by each individual. There are
other Sustainability related roles and supported by the University such as College Sustainability Coordinators, academics and technicians.
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UAL Sustainability Advisory Panel

Chaired by UAL CEO

UAL Sustainability Working Group

Chaired by Associate Director (Sustainable
Operations) & SU Arts Campaigns Officer

Figure 2 – Hierarchy of environmental stewardship at UAL

The university provides a revenue budget for the implementation of sustainability-related initiatives
to promote improvements in UAL environmental stewardship. As an example, the budget for year
2016-17 can be found in Appendix 4.

5.2 Environmental policy
UAL’s environmental policy is publicly available online here.

5.3 Organisational roles, responsibilities and authorities
The management structure of the EMS for L, T & R is shown below.
Role in Environmental Policy/Management
Approve the EMS and the UAL Environmental Policy. Monitor
the implementation and performance of Environmental
Policy and wider environmental management system.

Position

Sustainability Advisory Panel,
chaired by CEO Stephen Reid

Co-authoring relevant policy documents that define the EMS
for L, T & R. The Guidance Document and the Risks &

Directors of College

Opportunities Register are communicated to relevant

Administration

college teams.
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Lead on implementation of Environmental Policy, the
Sustainability Manifesto, ensuring that the EMS for L, T & R
Associate Director (Sustainable

meets the requirements of the standard.

Operations)
Reports on the performance of the EMS and environmental
performance to the Sustainability Advisory Panel.
Support Lead. Maintains the EMS and ensures its functioning
correctly. Conducts site audits and updates the risk and
opportunities

register.

Evaluates

compliance

with

obligations including legal obligations and updates the
legislation updates register when necessary. Conducts
PESTLE analysis. Controls documentation ensuring it is up to

SU Campaigns Officer

date, monitors and reports on utility data. Communicates
awareness to others in the organisation – updating publicly
available documents and information and reports audit
findings and other relevant information on the EMS to FMs.

Table 1 – Roles and responsibilities at UAL

The roles and responsibilities as above are confirmed through meetings such as the Sustainability
Advisory Panel meetings. The Facilities Managers (FMs) at each site are made aware of their roles and
the EMS through the monthly ‘ISO Update’ emails, monthly FM team meetings, the distribution of key
facts documents and the sharing of site audits (carried out twice a year at each site).

6 Planning
6.1 Actions to address risks and opportunities
6.1.1 General
When scoping the EMS for L, T & R the university has taken into account the context of the academicside of the organisation including its activities, scope and interested parties. As the university adjusts
its business to align with the organisational strategic plan (2015-2022) the EMS reflects the current
state of the university. Issues likely to affect the EMS in the near term are:
•
•
•

Disposal of building assets and the creation of new ones
Expansion of buildings or acquiring new buildings
A significant decrease or increase in the number of students
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•
•
•
•

Additional processes for which the Colleges are asked to manage
New learning outcomes that address the climate emergency
Develop sustainability in the curriculum using agreed principles
Aspects transitioning from high risk to low risk (see section 6.1.2).

Making Sustainability a Required Part of the Student Learning Experience
The university aims to deliver on the central pledge of the UAL Climate Emergency Declaration to
‘make sustainability a required part of the student learning experience’. This initiative addresses
student demand for more sustainability in the curriculum (Requested by 88% of students, SU
Sustainability Survey 2019) and the institutional commitment to bring decarbonisation to the heart of
our academic offer.
The overall approach is shaped around the need for urgent university-wide action, an understanding
of existing academic workload, the desire to effect institutional change and course-level agency, a
recognition that parts of the university are at different stages in engaging with sustainability and a
belief that sustainability is integral to the culture of UAL; that it is relational and not separate from
other agendas; that it should be embedded throughout the curriculum rather than set apart as a
discrete unit
There is a need to define the sustainability ecosystem in terms of the different projects involved in
addressing the curriculum response to the Climate Emergency. Communication of this
interrelationship across UAL will help to create alignment, avoid duplication and manage expectations
of participants.

The most recent audit (a scope 1 audit) was conducted in November 2019. No non-conformities or
areas of improvement were identified at this time.

6.1.2 Environmental Aspects
All relevant aspects included in scope can viewed in Figure 3 (below). Environmental aspects and
associated impacts are documented in the UAL Risks and Opportunities Register (available in the One
Drive folder). This document captures all the relevant environmental aspects within the scope, an
appreciation of how each aspect is being managed and a response if an emergency high/red risk score
is identified. The score is determined from the site audits and uses a simple formula (explained in the
document) to determine the significance of these aspects under business as normal conditions,
abnormal conditions and emergency situations.
The significance of the aspect determines the level of risk or opportunity. The higher the significance,
the greater the risk or opportunity. The UAL Risks and Opportunities Register is updated after all sites
audits are completed. The Sustainability Team measures progress and improvements of each aspect.
High risk or high opportunity aspects are reported in the Management Review.
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Figure 3: The environmental aspects that make up UAL’s EMS
for L, T & R.

6.1.3 Compliance Obligations
UAL’s compliance obligations were determined by a PESTLE analysis (see Appendix 1). These
obligations are in the UAL Risks and Opportunities Register where it states how they apply to the
organisation (through several environmental aspects). UAL’s legal obligations that relate to
environmental aspects have been identified using the Legislation Update Service (LUS). The LUS sends
monthly emails regarding updates to relevant environmental legislation. Any updates to legislation
and action taken in relation to it are recorded on the Legislation Updates Log. The LUS has the
capabilities to mark each piece of legislation with a red, amber, green (R-A-G) system to reflect
compliance. After all site audits across the Estate have been completed, environmental aspects (and
therefore level of compliance with obligations) are evaluated on the UAL Risks and Opportunities
Register and marked using the R-A-G system. The level of compliance reflects the level of risk
(/opportunity to improve). The UAL Risks and Opportunities Register explains how the
risks/opportunities posed by environmental aspects are rated. The following variables are ranked the frequency of use of each aspect, the environmental impact, the level of legal compliance,
stakeholder concerns and the impact of loss of control of the aspect. The aspect of ‘transport
pollution’ cannot be measured through site audits and is instead scored on the R-A-G system using
data from the Estates Management Record.
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Compliance score

R-A-G status

≥9

Green
(no intervention required)

6-8

Orange
(priority item for the next scheduled audit)

5 or less

Red
(immediate action required before next scheduled audit)

Table 2 – How each environmental aspect meets statutory compliance standards is determined through
its compliance score

UAL uses the ‘Plan – Do – Check – Act’ framework to evaluate compliance and implement continual
improvement. How this model works with the EMS is shown in the diagram below. The University
measures progress and improvement by aspects in the R-A-G system transitioning from red to amber,
and amber to green.

PLAN
Site audits, internal audits and
management reviews planned
12
months
in
advance.
Environmental aspects or sites
which have been deemed high
risk will be prioritised.

ACT

DO

Implement outputs of management
review.

Site audits and UAL Risks and Opportunities
Register are carried out and shared with
relevant parties. Internal audit completed.

CHECK
Management review completed
and sent to SAP to endorse
actions to address nonconformities and areas for
improvement.

Figure 4 – UAL PDCA model
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6.1.4 Planning Action
UAL addresses significant environmental aspects, compliance obligations and risks and opportunities
through the EMS and integrates processes such as site audits, communication, awareness and
management reviews with the current ISO50001 Energy Management System already in place at UAL
where practical. The effectiveness of these actions and whether they meet the ISO14001 standard is
assessed through internal audits.
Site audits are conducted at every site to assess if they meet compliance obligations – both legal and
non-legal. These are then evaluated through the R-A-G system on the UAL Risks and Opportunity
Register and the Legislation Update Service. Areas identified as high risk or with high opportunity lead
to corrective action being planned and are reported in the Management Review.
In addition, after each site audit the findings are reported back to relevant parties where they are able
to action lower risk findings.

6.2 Environmental objectives and planning to achieve them
6.2.1 Environmental Objectives
UAL has a set of targets and an action plan to achieve them which are available publicly online and in
Appendix 5.
Documents related to the targets such as policies and detailed action plans (e.g. the Biodiversity Action
Plan and the Travel Plan) are also available online. Where possible targets are monitored and
measured. The aspects to which the objectives relate are monitored and assessed through site audits.
Findings are communicated in the Environment Report and www.ualcarbondashboard.com.

6.2.2 Planning action to achieve environmental objectives
An action plan for each objectives can be found online and in Appendix 5.

7 Support
7.1 Resources
The University employs two full time sustainability professionals. Section 5.3 shows the roles and
responsibilities of these staff. The scope of the EMS covers 15 buildings which each have an assigned
Facilities Manager who supports the EMS through the day to day management of the site. They are
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able to report environmental hazards. Funding is available through Estates budgets such as for
training, events (e.g. Green Week) and improvement measures (e.g. BMS improvements).

7.2 Competence
Only personnel with suitable qualifications and experience are employed to work on tasks which have
the potential to cause significant environmental impact. The same is applied to contractors, for
example the waste contractor. Staff are trained in a number of areas for example Low Energy Training
(provided by a third party – GAIA), waste management training and asbestos awareness training.
There is a Facilities Management Training Matrix that is updated regularly to reflect the training all
Facilities Managers are expected to complete.
UAL leads major projects on environmentally sustainable fashion, arts and design, developing
research, teaching and industry collaborations.
We have taken notable steps forward with the rolling out of new energy efficiency measures (Carbon
Management Plan v7) designed to lower usage, as well as new processes for waste disposal designed
to increase recycling while reducing landfill.
UAL is proud that to say that our carbon emissions are lower than the sector median. In recognition
of our achievements, UAL’s Head of Sustainability, Ian Lane, was Highly Commended at the prestigious
Green Gown Awards 2016, held annually to celebrate sustainability excellence within the further and
higher education sector.
The Energy Projects Support Officer, Rebecca Smart, joined UAL in 2016 having achieved a 1st class
MSc in Climate Change; Environment Science & Policy. She is now completing a the Energy Institute’s
Level 1 Energy Management Qualification.

7.3 Awareness
UAL’s environmental aspirations are made clear through the university’s strategic aims. UAL has four
strategic areas which are transformative education, world leading research and enterprise,
communication and collaboration and an inspirational environment. An “Inspirational Environment”
means having sustainable environments and upholding the values of environmental stewardship.
Regular SAP meetings (held with senior managers) and Management Reviews are an avenue to state
potential impacts of UAL’s actions and the importance of an EMS and how it can manage risks and
enhance environmental performance.
The Environmental Policy and other information regarding UAL’s EMS is available publicly online, this
includes through the official UAL website, blog posts and Twitter. Those whose work has a significant
impact on the EMS such as FMs are regularly updated through the monthly ISO Update emails, FM
Meetings, they have access to a key facts document and they receive audit findings for them to action.
FMs and FAs have also received energy awareness training. FMs, Halls of Residence Managers and
Health and Safety have also received waste management training.
There is a wealth of information online, including the action plan and policies which are available to
all, including third party organisations, who are expected to adhere to these policies.
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7.4 Communications
7.4.1 General
The below sections explain what is communicated, when, to who and how.

7.4.2 Internal Communication
•

•

•

•

•
•

Information about the EMS is communicated at a senior level to the Sustainability Advisory
Panel every quarter who are responsible for monitoring the performance of the EMS – they
view the Management Reviews.
Information regarding the EMS is communicated to the Facility Managers through the
monthly ‘ISO Update’ email. This focuses on energy consumption but includes other aspects
of the EMS. The EMS can also be communicated through the Facilities Managers Meetings.
The Sustainability Working Group is a forum for any member of UAL (staff or student) to
contribute their ideas and opinions about sustainability. Key messages regarding the EMS can
be communicated in this forum. Meetings occur quarterly.
The sustainability team has also engaged with the internal staff newsletter – The Big Picture
to publish articles and raise awareness. The Sustainability Team would also like to engage with
the student engagement newsletter/platform “Making It Happen” when it is running.
There is also www.ualcarbondashboard.com which reports on environmental performance
and has an option for anyone to comment and send ideas.
Through these groups anyone is able to contribute to the continual improvement of the EMS.

7.4.3 External Communication
•
•
•

•

The university communicates externally about it Environmental Policy, EMS and the
performance of environmental indicators which is publicly available online.
Public documentation. All key sustainability documentation is publicly available on the UAL
website.
www.ualcarbondashboard.com This allows both staff and students to view energy, water and
waste consumption at all UAL sites and also monitor targets and performance against the
Carbon Management Plan. The website allows feedback to be delivered or ideas put forward
for the Energy Projects Support Officer to action. This portal is the main tool for
communicating the importance of sustainability and environmental management to
students. It updates students with the latest information regarding energy management and
performance. It includes a web sign up so that people who are interested can receive targeted
emails and regular correspondence.
Green Gown awards – UAL has received multiple Green Gown Awards which celebrate
sustainability projects and progress at Universities and Colleges.

7.5 Documented Information
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7.5.1 General
Documents required by this standard and other documents deemed relevant are signposted
throughout this guidance document.

7.5.2 Creating and Updating
Relevant documents have an identification and description, are appropriately formatted and where
necessary (e.g. the Environmental Policy) is reviewed and approved.

7.5.3 Control of documented information
The Sustainability Advisory Panel approve policy/strategy documents after drafting by the
Sustainability Team, such as the Environmental Policy and the UAL Sustainability Manifesto. These are
reviewed annually and updated if required. The date and version of the documents are clearly
identified at the top of the documents. Only the Sustainability Team have access to update these on
the website. Monitoring and verification documents are kept such as the UAL Carbon Dashboard.
Policy and strategy documents are version controlled, as is the UAL Carbon Dashboard (this is also
password protected).
Updates of environmental performance on ualcarbondasboard.com require login details which are
only available to the sustainability team. Updates to the UAL main website are added by the
sustainability team and reviewed and approved by a central communications team.
In February 2017 the Information Manager (Estates Department) distributed a document entitled
‘New Records Management System’ for the Estates Management Team, focusing on a need to
improve the Estates filing system. The initial motivation for this work was from a data protection
perspective but this exercise assists in satisfying clause 7.5.3. It resolves issues such as losing needed
information, storing unnecessary information, duplicating documents and preventing UAL from falling
foul of breaching The Data Protection Act. The new system is simple, intuitive and comprehensive.

8 Operation
8.1 Operational planning and control
Audits of the 15 sites covered in the scope of the EMS were initially conducted. They were assessed
based on the compliance obligations previously identified (see the UAL Risks and Opportunities
Register). The criteria to ensure the obligations are met are listed in the site surveys. There is a site
survey template which is used for all sites which can be viewed in the S Drive. This covers the aspects
energy, water, waste, air, biodiversity and hazards and poses various questions covering best practice
and compliance including availability of documentation. Construction criteria is stated in the Design
Brief for Sustainability and is monitored through certification schemes.

19

Once all sites were surveyed the UAL Risk and Opportunities Register and the Legislation Update
Service was updated using the R-A-G system as described in section 6 to identify areas of high risk and
opportunity and to evaluate legal compliance. The aspect of ‘transport pollution’ cannot be measured
through site audits and is instead scored on the R-A-G system using data from the Estates
Management Record.
The follow up action that then takes place is shown in the table below:

Compliance score

R-A-G status

≥9

Green
(no intervention required)

6-8

Orange
(priority item for the next scheduled audit)

5 or less

Red
(immediate action required before next scheduled audit)

Table 3 – Follow up action to be taken depending on the compliance score.

Areas of high risk that need greater management oversight were passed on through Management
Reviews where corrective actions can be planned. Orange risk areas that can be improved are fed back
to Facilities Managers through the internal communications in place such as audit feedback,
Monitoring and Targeting emails or Facilities Management Meetings. These orange risks are
prioritised for the next site audits. Red risks require immediate action to be taken.
This process ensures that compliance obligations and actions towards our targets (as stated in the
action plan) are being met.
The services provided in the scope of the EMS include the provision of utilities, maintenance,
refurbishment and construction of buildings. To ensure the environmental requirements are met
when providing these services and that the life-cycle of these services are considered there are policies
in place such as the Design Brief for Sustainability, Energy Policy, MEP Design Particulars and
Sustainable Washrooms Guide. When procuring for these services environmental requirements are
considered, for example potential waste and water suppliers are, in part, assessed on their ability to
assist the University with its targets such as reducing water consumption and increasing recycling.
These requirements are communicated to external provided during the procurement process. The
impacts of services provided are communicated to all member of the university through the external
and internal communications described in section 7.4.

8.2 Emergency preparedness and response
UAL has a Disaster Response Plan which is available here. This covers a wide range of scenarios
including loss of utilities at local level, flood or gas leak. There is also an app available to be used in
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emergency situations which provides guidance and has the emergency contact details for each utility.
In addition, all Facilities Managers have been distributed a sheet of emergency contact details for each
utility and it states who is the supplier for each utility.
See Appendix 6 for the ‘Oil Leaks and Spills’ procedure, an example of our emergency preparedness
which is relevant to all liquid hazardous material

9 Internal Audit
9.1 Monitoring, measurement, analysis and evaluation
9.1.1 General
The aspects in the UAL Risks and Opportunities Register are monitored and measured through audits
of the sites. The audit looks at whether sites are meeting the compliance obligations and they are
carried out by the SU Arts Campaigns Officer with support provided by the Associate Director
(Sustainable Operations).
A PESTLE analysis is conducted every two years to ensure all relevant interested parties’ needs are
being met.

9.1.2 Evaluation of Compliance
Compliance is evaluated during the audits and reported back to Directors of College Administration.
Compliance is also recorded on the Legislation Update Service (an online portal available to all UAL
staff) where each piece of legal compliance can be marked with a ‘traffic light’ status. The LUS has the
capabilities to mark each piece of legislation with a red, amber, green system to reflect compliance.
After all site audits, the level of compliance with obligations is evaluated and marked using the R-A-G
system. If a non-conformity (or area of high risk) is found action is taken to resolve this and is reported
in the Management Review. Areas of lower risks but that could be improved are resolved at a lower
level for example through feedback from site audits. The LUS sends monthly emails regarding updates
to relevant environmental legislation. Any updates to legislation and action taken in relation to it are
recorded on the Legislation Updates Log;
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Compliance score

R-A-G status

≥9

Green
(no intervention required)

6-8

Orange
(priority item for the next scheduled audit)

5 or less

Red
(immediate action required before next scheduled audit)

Table 4 – How each environmental aspect meets statutory compliance standards is determined through
its compliance score

9.2Internal Audit
9.2.1 General
Internal audits take place at planned intervals as explained in section 9.2.1. These assess whether the
EMS conforms to UAL’s own requirements for the EMS and the requirements of the ISO14001
International Standard. The internal audits also assess whether it is being implemented and
maintained effectively.
In addition to internal audits of the system, site audits take place to assess compliance with obligations
as described in section 6.1.4.

9.2.2 Internal Audit Programme
The internal audits are undertaken by the SU Arts Campaigns Officer, when possible, who has good
understanding of management systems but is not involved in the implementation or maintenance of
the EMS other than the internal audits. If they are not available the internal audit will be conducted
by the Energy Projects Support Officer.

9.3 Management Review
Responses to the internal audits are carried out by the SU Arts Campaigns Officer and reviewed by the
Associate Director (Sustainable Operations). This review of the management system is reported to the
SAP. Minutes of the meeting are available on the Sustainability Advisory Panel shared One Drive. These
minutes contain the outputs and conclusions from the Management Review. The next meeting is
scheduled for February 2020.
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10 Improvement
10.1 General
Through the undertaking of site audits and internal audits opportunities for improvement become
identified and actioned. Additionally, any students or staff are able to suggest improvements through
http://www.ualcarbondashboard.com where there is an online submission box. There is also training
available such as the Low energy Company training which raises staff awareness of how to continually
improve performance in the Energy and Water aspects. In January 2019, waste management training
was also held for Estates staff which explained how different types of waste should be stored and
managed, as well as providing information on transfer and consignment notes. Through the sharing
of the site audits and targeted communications to the Facilities Managers, the Sustainability Team
invite key stakeholders to actively participate with our Plan-Do-Check-Act approach to ISO14001.

10.2 Non-conformity and corrective action
UAL reviews the EMS as per the internal audit schedule. Internal audits allows for non-conformities
and potential non-conformities to be identified and their causes stated formally. Recommendations
and non-conformities found through the internal audit process are addressed by the Associate
Director (Sustainable Operations). A Management Review is prepared and shared with the SAP.
Records of addressing non-conformities are captured in the Management Reviews.
If the SAP requests further actions to address non-conformities it is evidenced in the meetings
minutes that accompany SAP meetings.
In addition, records of specific non-conformities related to each aspect are recorded in the UAL Risk
& Opportunities Register. Should the non-conformity be deemed an emergency (as opposed to normal
or abnormal), the required intervention to prevent pollution is defined in a step-by-step guide.
The outcomes identified by external auditors (such as surveillance and accreditation audits) also
identify any opportunities for improvement and any non-conformities. If this occurs a Corrective
Action Plan is required by the auditor within four weeks of the audit being issued to UAL. The causes,
corrective action, owner of each action and monitoring intervals should be explained (as an example,
the Corrective Action Plan created after the ISO 14001 Stage 1 Report, November 2016, can be seen
in Appendix 7).

10.3 Continual Improvement
The University aims to continually improve the suitability, adequacy and effectiveness of the EMS to
reduce pollution.
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Appendix 1 – PESTLE Analysis
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Appendix 2 - Scope
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Appendix 3 – College Administration Staff Chart(s), Estates Department Staff Chart
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Appendix 4 – Dedicated sustainability budget
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Appendix 5 – EMS Action Plan

V4 Feb 2019
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Appendix 6 – Oil Spills and Leaks Procedure
Cooking Oil
Cooking oil cannot be disposed of down the drain. It must be stored and
disposed of correctly.
Storage
Waste cooking oil must be stored such that any spillage must not enter a drain.
Disposal
Baxter Storey arrange collections of waste cooking oil which are collected by
Olleco (020 8843 0745). These are ad-hoc collections, requested when needed.
Spillage
All sites with cooking oil must have a spill kit in case of a spillage to prevent oil
entering drains and contaminating water sources.

In case cooking oil spillage:

Contact on site Facility
Manager / Incident Manager

Use spill kit to clean oil up and
prevent it from entering a
drain.

Place used kit in the provided
spill kit bag and dispose of it
in general waste.
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In case of hydraulic fluid spill:

Contact on site Facility Manager /
Incident Manager.

Use spill kit to clean up fluid and
prevent it from entering a drain.

Place used kit in the provided spill kit
bag and store in a secure location
until collection – it should be treated
as hazardous waste.

Contact Suez to arrange immediate
collection. Explain the waste is from a
spill of compactor hydraulic fluid.

Ensure you sign ‘Part D’ of the
hazardous waste consignment note
and keep a copy of the returned note
which will have ‘Part E’ signed.
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Appendix 7 – Corrective Action Plan
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Glossary of Terms
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