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Awarding Body University of the Arts London 

College London College of Fashion 

School Fashion Business School 

Programme LCF Leadership and Management Programme (L070) 

Course AOS Code LCFBSFMGS01 

FHEQ Level Level 6 Degree 

Course Credits 360 

Mode Full Time 

Duration of Course 3 years 

Valid From September 1st 2022 

QAA Subject Benchmark Business and Management 

Collaboration N/A  

UAL Subject 
Classification 

Fashion business  

JACS Code N200 - Management studies 

UCAS Code WN30  

PSRB Chartered Management Institute  

Work placement offered Yes  

Course Entry 
Requirements 

The standard minimum entry requirements for this course 
are: 

One or a combination of the following accepted full level 3 
qualifications. 

· A Level Passes in at least 3 subjects to total a minimum 112 
UCAS tariff points. Preferred subjects include, Maths, 
Business Studies, Economics, Science, Humanities and 
Modern Foreign Languages; 
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· IB Diploma 25 points; 

· Distinction, Merit, Merit in BTEC Extended Diploma; 

· or equivalent EU or non-EU qualifications; 

· and Passes in at least SIX GCSEs at grade B (6) or above 
including English, Maths and a Science reflecting the course 
rationale and Business and Management Benchmarks 
statement (QAA, 2019). 

APEL (Accreditation of Prior (Experiential) Learning) 

Applicants who do not meet these course entry 
requirements may still be considered in exceptional cases. 
The course team will consider each application that 
demonstrates additional strengths and alternative evidence. 
This might, for example, be demonstrated by: 

· Related academic or work experience 

· The quality of the personal statement 

· A strong academic or other professional reference 

· OR a combination of these factors 

Each application will be considered on its own merit but we 
cannot guarantee an offer in each case. 

English Language Requirements 

IELTS level 6.5 with a minimum of 5.5 in reading, writing, 
listening and speaking. Please check our main English 
Language Requirements. 

Selection Criteria The course team seeks to recruit students who can 
demonstrate: 

· A strong interest in the different roles of management 
within the fashion industry  

· An analytical problem solving approach  

http://www.arts.ac.uk/study-at-ual/language-centre/language-requirements
http://www.arts.ac.uk/study-at-ual/language-centre/language-requirements
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· A proactive attitude 

· Self-motivation and an independent approach 

· An ability to multi-task  

· Strong numeracy skills 

This might, for example, be demonstrated by: related 
academic or work experience; the quality of the personal 
statement, a strong academic or other professional 
reference; or a combination of these factors. 

Applicants will be expected to evidence reasons in the 
application for: 

· why you want to come on the course and what you will 
bring to the course 

· an understanding of the different management roles 
within the fashion industry 

· an awareness of current affairs 

· an awareness of fashion and the role it plays in the culture 
of a society 

· the ability to work in a team 

· a motivation to succeed on the course 

· a motivation for working in management in the fashion 
industry 

Scheduled Learning and 
Teaching 

Following two years of disruption due to Covid 19 we are 
glad to be returning to normal delivery in 2022/23. This 
means on campus face-to-face activities such as course 
projects, lectures, seminars, and studio work, except for 
courses designed to be delivered online.  
 
Scheduled learning and teaching activity may include 
lectures, seminars, studio and workshop briefings, tutorials, 
external visits and project briefings.  
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Awards and Percentage of Scheduled Learning 

Year 1 

Awards Credits 

Certificate of Higher Education (Exit Only)  120  

 

Year 2 

Awards Credits 

Diploma of Higher Education  240  

 

Year 3 

Awards Credits 

Bachelor of Science  360  

 

Scheduled Learning Split by Level 

Level 4 18%   

Level 5 19%   

Level 6 11%   

Total Scheduled Learning Split 16%  
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Course Aims and Outcomes 
The Aims and Outcomes of this Course are as follows: 

Aim/Outcome Description  

Aim 
Enable students to acquire knowledge and skills related to creativity, 
sustainability, innovation and entrepreneurship within fashion 
management. 

Aim 
Equip students with the necessary theory, encourage autonomous 
learning and critical thinking through personal development. 

Aim 

Value and encourage our students to become problem solvers, by 
empowering our students to apply research methods and techniques 
in order to carry out intellectually challenging projects relevant to the 
changing business environment. 

Aim 

Create an environment that will prepare students for entry into 
relevant employment or self-employment, and to allow students to 
respond to professional opportunities. This will be achieved through 
industry relevant projects, guest speakers and entrepreneurship 
support. 

Aim 
Produce graduates who have a high level of professional skills, 
including communication and collaboration through the use of digital 
skills supported by hybrid learning approaches. 

Aim 
Provide opportunities and support for professional development and 
further study through an inclusive learning environment where 
students can specialise in their area of interest through path options. 

Outcome 
An ability to critically discuss underlying concepts and principles 
associated within the contemporary global fashion industry. 

Outcome 
A knowledge of inter-disciplinary approaches to problem solving, 
implement decision-making and teamwork through autonomous 
learning and collaboration. 

Outcome 
Develop an ability to manage your own learning and to make 
appropriate use of learning and networking for future employment. 

Outcome 
An ability to generate concepts and ideas through in-depth 
quantitative and qualitative research processes and experimentation 
and to communicate them through established digital tools. 
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Outcome 
An ability to evaluate how organisations can develop cultural, social 
and diverse values to recommend strategies to grow and develop 
sustainable businesses. 

Outcome 

Evidence of engagement with the Creative Attributes Framework 
including resilience, self-efficacy, curiosity, story-telling and 
connectivity. The emphasis being on employability, learning 
strategies, underpinning skills, and personal development. 
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Distinctive Features 

1 

In line with QAA Subject Benchmark Statement Business and Management 
(February 2019) the course will continue to provide a “broad, analytical and highly 
integrated study of business and management” within the context of fashion 
organisations operating at national and global level. Students will analyse the 
characteristics of different types of fashion organisations, the external business 
environment in which they operate and their management. 

2 

The curriculum of BSc (Hons) Fashion Management places a strong emphasis on 
fashion industry influences, business numeracy and quantitative research skills, 
financial accounting, sustainability, technology and innovation, creativity, digital 
marketing and leadership and strategic management. 

3 

Students have the option to apply for an additional industry placement year 
following the successful completion of year 1 and 2 of the Bachelor’s degree. If 
accepted, students will be enrolled onto the Diploma in Professional Studies 
(DIPS). On completion of DIPS, students will return to the final year of the course. 
DIPS is optional and access to DIPS is by application only. 

4 
The BSc (Hons) Fashion Management builds on the success of the BA (Hons) 
Fashion Management. Established in 1996, it is the most well-known management 
course for the fashion industry and a point of reference for the HE sector. 

5 
Accredited by the Chartered Management Institute graduates will be awarded the 
Level 5 Diploma in Management and Leadership on the successful completion of 
the BSc (Hons) Fashion Management. 

6 
The course places a strong emphasis on business numeracy, data analysis and 
problem solving and their applications to financial accounting and financial 
management. 

7 
The course develops ethically aware graduates, in the context of local and global 
fashion industry, promoting sustainability and problem solving skills to encourage 
future change makers for the industry. 

8 

There is also a strong emphasis on encouraging a wide range of career 
development skills, including entrepreneurship, networking and interpersonal 
skills, persuasion, and effective presentation. The course aims to nurture future 
business professionals to work in a creative, analytical, and responsible manner. 
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Course Detail 

Introduction  

 
The highly reputable BSc (Hons) Fashion Management course, aims to prepare you for a 
successful career in the complex and competitive global fashion industry.  
This course will challenge you by equipping you with knowledge and skills in product 
planning, brand management, sustainability, supply chain, business analysis and financial 
accounting, retail and marketing. It will encourage you to become leaders and innovators 
in the business of fashion. This course is accredited by the Chartered Management 
Institute (CMI).  
You will have an opportunity to personalise your learning by following one of two subject 
paths in Year 2. This will enable you to focus on your preferred specialism developing 
high levels of knowledge supporting your future career path. 

The course includes thought-provoking discussions into the macro environment, 
promoting creative thinking and strategic planning. Graduates of this course are highly 
employable, and have gained roles within the industry with leading companies including 
luxury brands, high street leaders and online businesses. 

 
If you are interested in an integrated masters in this subject, we offer the MSc Strategic 
Fashion Management programme, click here for details.   
  

What to expect  

 
•    The curriculum emphasises financial literacy, data analysis and the application of 
statistical models as a means to solve problems and make informed decisions.  
•    You will develop a solid grounding in both theoretical and practical approaches to 
fashion business, buying, merchandising, supply chain and marketing as well as financial 
and leadership management skills.  
•    You will gain an appreciation of the significance of responding effectively to the 
constant changes and challenges in global supply and demand.   
•    You will develop entrepreneurial skills and focus on innovative business models. 
•    Throughout the course, you will be guided to apply the underlying theoretical 
principles of fashion management to the fashion industry.  
•    You will develop communication skills through report writing, blogs and 
presentations.  
•    The course provides an approach to learning that encourages you to work 
independently and creatively whilst enabling you to develop confidence in becoming a 
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reflective independent learner, strategic thinker and decision maker.  
  

Work experience and opportunities  

You will have the opportunity to enter external competitions, such as the PRME Essay 
competition.   

After successful completion of stage 2, you can undertake a Diploma in Professional 
Studies: Industry, with a Work Placement or Diploma in  Professional Studies: Enterprise. 
This provides increased industry awareness as well as crucial experience and valuable 
contacts within the industry. Recent placements have included ASOS, Levis, Ted Baker, 
Jimmy Choo and Dr Martens, as well as placements abroad in Europe, New York, 
Australia, India and Hong Kong.   

Mode of study  

 
BSc (Hons) Fashion Management runs for 90 weeks in full time mode. It is divided into 3 
stages over 3 academic years. Each stage lasts 30 weeks.  
  

Course Units 

The units you will study in Year 1, Stage 1, Level 4 are as follows: 

 Introduction to Fashion Management (20 credits) 
 Management and Economics (20 credits) 
 Marketing Management (20 credits) 
 Accounting and Finance (20 credits) 
 Product Management (40 credits) 

The units you will study in Year 2, Stage 2, Level 5 are as follows: 

     •    Responsible Management (20 credits) 
     •    Marketing Path: Fashion Futures (20 credits) and Brand Management (20 credits) 
     •    Product Path: Sustainable Design Management (20 credits) and Supply Chain 
Management (20 credits) 
     •    Consumer Insights & Analytics (20 credits) 
     •    Enterprise Management Project (40 credits) 

The Diploma in Professional Studies carries 120 credits, and constitutes an independent 
award. Credits achieved on the Diploma are not part of the final degree award. 
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The Diploma year is a single unit, undertaken as a form of full time study, with placement 
activity at its core. For those who take up the option of studying the Diploma, the 
experience is designed to be an integrated and assessed part of a student’s journey 
through the course. It allows students the opportunity to experience the atmosphere, 
pace and discipline of working in the industry, through total involvement in the day-to-
day activities of a company. It will build on the knowledge gathered through course 
work to practically demonstrate the roles and functions, and operations typical of the 
fashion industry and the student’s chosen specialism.  

The units you will study in Year 3, Stage 3, Level 6 are as follows: 

 
•    Project Proposal; (20 credits) 
•    Strategic Management and Leadership; (40 credits) 
•    Fashion Management: Final Major Project; (60 credits) 

 
A 20-credit unit is approximately equivalent to 200 hours of learning time, which includes 
a mixture of taught time, independent study and assessment. 
All students are entitled to a tutorial package that consists of: 

 
•    one induction tutorial (group); 
•    tutorials with unit leaders and course leaders as available during open office hours; 
•    personal tutorials to support your development over the course 
•    an appropriate level of confidentiality. 
 
  

Learning and Teaching Methods 

The following teaching and learning methods are employed to support the integrated 
achievement of the course outcomes: 

 
Certain approaches to learning are common to all courses in the Undergraduate 
framework; these include, group and individual projects, presentations and pitches, 
lectures, seminars and tutorials. All courses emphasise active participation and 
experiential learning, in combination with the development of research methods, data 
analysis and critical skills. 

Projects play a fundamental role in the promotion of your learning and achievement of 
course objectives. You are supported during projects by tutors, academic support, 
language development and library teams. You will be given opportunities to learn with 
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your peers. Many projects at LCF simulate professional development, commercial and 
industrial practice. Optional external study visits are available. 

Open access facilities are available to all students and provide opportunities to work 
independently to consolidate skills and extend learning. 

Stage 1 learning opportunities are fairly prescribed. During stages 2 and 3 there is scope 
for you to interpret and develop learning in individual directions working to your 
strengths and interests with a choice of paths in first half of stage 2. During your final 
year, guided by a designated tutor, you will select a Final Major Project appropriate to 
your individual interests and aspirations. There will be a greater emphasis on 
independent learning and the use of tutorial support. 
  

Assessment Methods 

The following assessment methods are employed to support the integrated achievement 
of the course outcomes: 

A wide variety of methods are employed including blogs, essays, portfolio of work, 
reports, reflections, examinations, peer assessment, team and individual presentations, 
self-evaluation, business planning and a final major project which can take the form of a 
dissertation or practice-based project (e.g. business plan) or Industry Project. 

Reference Points 

The following reference points were used in designing the course: 

•    UAL Strategy (2022 - 2032) 
•    UAL Learning, Teaching and Enhancement Strategy  
•    UAL Assessment Strategy (regulations, policy, and guidance)   
•    UAL Creative Attributes Framework (CAF) and Digital Creative Attributes Framework 
(DCAF)  
•    Framework for Higher Education Qualifications (FHEQ) descriptors    
•    QAA Subject Benchmark Statement:  Business and Management;  
•    Consultation with industry, students and alumni 
In addition, the following reference points were also used: 
•    CMI Level 5 Qualifications in Management and Leadership (QCF) Syllabus October 
2021– Version 11 
•    Sustainable Development Goals. Available at: https://sdgs.un.org/goals 
•    CABS Chartered Association of Business Schools 
•    CMBE Certified Management & Business Educator 
•    PRME, (2022) The PRME Principles for Responsible Management Education. 
https://www.unprme.org/  
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Course Diagram 
BSc (Hons) Fashion Management – PLEASE NOTE DUE TO VACATION DATES, SPECIFIC DELIVERY WEEKS MAY CHANGE.  
S=summative assessment  
E1, E2=summative element assessment  
   

LEVEL 4 – Stage 1 

BLOCK 1  BLOCK 2 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15  16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Introduction to Fashion 

Management 

(20 credits) 

S         

 

               

     
Management and Economics 
(20 credits) 

S                 

     
Marketing Management 
(20 credits) 

S                

               
Accounting and Finance 
(20 credits)  

S 

               
Product Management 
(40 credits)  

S  

 

LEVEL 5 – Stage 2 

BLOCK 1  BLOCK 2 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15  16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Responsible Management 
(20 credits) 

S   

 

               

Product Path: 
Sustainable Design 
Management 
(20 credits) 

S 
Product Path: 
Supply Chain Management 
(20 credits) 

S                
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Marketing Path: 
Fashion Futures  
(20 credits) 

S 
Marketing Path: 
Brand Management 
(20 credits) 

S                

               
Consumer Insights & Analytics 
(20 credits) 

S   

               
Enterprise 
Management Project 
(40 credits) 

E1  E2 

 

  
OPTIONAL DIPLOMA YEAR – LEVEL 5 

  
  
  

LEVEL 6 – Stage 3 

BLOCK 1  BLOCK 2 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15  16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

Project Proposal 
(20 credits) 

S       

 

               

Strategic Management 
and Leadership 
(40 credits) 

E1  E2                  

         
Fashion Management: Final 
Major Project 
(60 credits) 

 S       
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FU001574: Introduction to Fashion Management 

(Mandatory) 

Unit Code FU001574 

Unit Title Introduction to Fashion Management 

FHEQ Level Level 4 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit aims to introduce you to your course and its 
subject specialism as to effective learning and studentship 
at undergraduate level. It will orientate you to the practices 
and knowledge-base needed to understand your discipline 
and help you to develop your skills for independent & 
collaborative learning, reflection and your own self 
development.  Students come from many diverse 
educational backgrounds and a part of this unit will enable 
you to reflect on your own background and on how that 
shapes the way you approach your course. 

This Unit has three core purposes: 

 to introduce you to your discipline in the context of 
study at a Higher Education level; 

 to introduce you to learning skills and the 
requirements of effective studentship at 
undergraduate level; 

 to orientate you within your course, the College and 
the University. 

Emphasis is placed on the skills needed to locate, navigate 
and communicate information and ideas effectively and 
appropriately. You will be introduced to resources that 
support your studies.  We will also discuss studentship, the 
importance of being an engaged and participatory member 
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of the group and your own personal and professional 
development. 

Indicative Content The unit will comprise: 

 
An introduction to the concepts and values of Better Lives in 
fashion business, covering for example: 

 
•    Planet, People, Profit and Purpose 
•    Diversity, Inclusion, Culture and Equality 
•    Social Responsibility, Sustainability and Ethics 

 
An introduction to study skills, covering for example: 

 
•    Academic research skills 
•    Critical analysis 
•    Academic integrity 
•    Academic and reflective writing 
  

Learning & Teaching 
Methods 

This unit will consist of lectures, seminars, guest lectures, 
interactive workshops. These activities will support your 
development as a student on your course within the 
Fashion Business School.  An opportunity for formative 
assessment will be provided. 

 

Learning Outcomes 

LO1 
Evidence of a critical, foundational understanding of the practices and 
knowledge base of your subject & discipline (knowledge); 

LO2 
Evidence of skills needed for effective learning and communication of ideas, 
arguments and criticism in visual and written forms (communication); 

LO3 
Evidence of understanding of the importance of studentship through 
engagement and participation with the course and your student colleagues 
(enquiry); 

LO4 
Evidence of your engagement with the principles of critical reflection and a 
commitment to personal and professional development (process). 
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Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Pass/Fail 

Assessment Type Portfolio 

% of total Pass/Fail 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment Description A written portfolio of work (1,700 words) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 80%, Scheduled Learning and Teaching: 20%  

 

Readi

ng List 
Essential Reading 

Cite Them Right as on online tool from 
MacMillan  https://arts.ac.libguides.com/referencing  

Clark, T (2018) The provenance of fashion: could a tech revolution in “supply chain 
transparency” provide a crucial solution towards protecting our planet, environment 
and humanitarian values? London: Bloomsbury. (eBook) 
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=1482174&query_desc=kw%2Cwrdl%3A%20fashion%20and%2
0planet 

https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1482174&query_desc=kw%2Cwrdl%3A%20fashion%20and%20planet
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1482174&query_desc=kw%2Cwrdl%3A%20fashion%20and%20planet
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1482174&query_desc=kw%2Cwrdl%3A%20fashion%20and%20planet
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Condenast.com. 2020. Condé Nast The Sustainable Fashion 
Glossary  https://www.condenast.com/news/conde-nast-launches-sustainable-
fashion-glossary  

Cottrell, S (2019) The Study Skills Handbook, 4th ed. Basingstoke: Palgrave MacMillan. 
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=1321945&query_desc=kw%2Cwrdl%3A%20The%20Study%20
Skills%20Handbook 

Gwilt, A (2020) A Practical Guide to Sustainable Fashion. London: Bloomsbury Visual 
Arts. (eBook) https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=1452042&query_desc=kw%2Cwrdl%3A%20sustainable%20fas
hion  

Paulins, V.A. , & Hillery, J.L. (2020). Ethics in the Fashion Industry. New York: Fairchild 
Books. (eBook) https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=1451746&query_desc=kw%2Cwrdl%3A%20Social%20responsi
bility  

Penn, P. (2019) The Psychology of Effective Studying: How to Succeed in Your Degree. 
Milton: Taylor and Francis. (eBook) https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=1322636&query_desc=kw%2Cwrdl%3A%20study%20skills  

Williams, K. (2020) Reflective Writing (Pocket Study Guides), 2nd ed. Basingstoke: 
Palgrave McMillan  https://libsearch.arts.ac.uk/cgi-bin/koha/opac-
detail.pl?biblionumber=942793&query_desc=kw%2Cwrdl%3A%20Reflective%20Writi
ng  

 

  

https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1321945&query_desc=kw%2Cwrdl%3A%20The%20Study%20Skills%20Handbook
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1321945&query_desc=kw%2Cwrdl%3A%20The%20Study%20Skills%20Handbook
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1321945&query_desc=kw%2Cwrdl%3A%20The%20Study%20Skills%20Handbook
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1452042&query_desc=kw%2Cwrdl%3A%20sustainable%20fashion
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1452042&query_desc=kw%2Cwrdl%3A%20sustainable%20fashion
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1452042&query_desc=kw%2Cwrdl%3A%20sustainable%20fashion
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1451746&query_desc=kw%2Cwrdl%3A%20Social%20responsibility
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1451746&query_desc=kw%2Cwrdl%3A%20Social%20responsibility
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1451746&query_desc=kw%2Cwrdl%3A%20Social%20responsibility
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1322636&query_desc=kw%2Cwrdl%3A%20study%20skills
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=1322636&query_desc=kw%2Cwrdl%3A%20study%20skills
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=942793&query_desc=kw%2Cwrdl%3A%20Reflective%20Writing
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=942793&query_desc=kw%2Cwrdl%3A%20Reflective%20Writing
https://libsearch.arts.ac.uk/cgi-bin/koha/opac-detail.pl?biblionumber=942793&query_desc=kw%2Cwrdl%3A%20Reflective%20Writing
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FU001945: Management and Economics 

(Mandatory) 

Unit Code FU001945 

Unit Title Management and Economics 

FHEQ Level Level 4 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This is a shared unit descriptor with: 

Course code Course title Unit code Unit title 

LCFBSFMGS01 BSc (Hons) 
Fashion 
Management 

FU001945 
Management 
and 
Economics 

LCFIMSFGS01 MSc Strategic 
Fashion 
Management 

FU001943 
Management 
and 
Economics 

 

  

This unit will provide an introduction to the business 
environment of the global fashion industry. You will be 
introduced to a wide range of management issues and 
develop technological, consumer, legal and ethical 
considerations for fashion business. You will also have the 
opportunity to study in depth fundamental micro and 
macro-economic concepts. A range of analytical techniques 
and skills will also be introduced to underpin your later 
studies. 

Indicative Content •    Introduction to business strategy 
•    National and international political environment 
•    Introduction the global consumer 
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•    PESTLE challenges 
•    Fashion value chain, structure and practices  
•    Introduction to organisational structure and 
organisational behaviour  
•    Micro and macro economics 
•    Working with economic data e.g. descriptive statistics 
and spreadsheet skills 

Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and 
tutorials. Opportunities for formative assessment will be 
provided. 

 

Learning Outcomes 

LO1 
An appreciation of the value chain of contemporary fashion and its effect on 
businesses as they seek to create sustainable, social, environmental and 
economic values (enquiry) 

LO2 
An understanding of the principles of micro and macro economics and how they 
may be applied in the current global fashion business environment (knowledge, 
process) 

LO3 
Proficiency with intermediate spreadsheet skills in analysing and presenting 
data for business purposes (communication) 

LO4 An ability to use basic statistical techniques to analyse data (realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Timed Examination 

% of total 100 

Hand-in Week N/A 

Briefing N/A 

Feedback N/A 
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Assessment Description A time constrained examination (90 minutes) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 80%, Scheduled Learning and Teaching: 20%  

 

Reading List Essential Reading 

Johnson, G., (2016). Exploring strategy: text and cases. 11th 
ed. Harlow: Pearson Education (eBook) 

 
Sloman, J. Garratt, D. & Guest, J. (2018) Economics. 10th ed. 
Harlow: Pearson (eBook) 

 
Mullins, L. J. (2016). Management and organisational 
behaviour. 11th ed. Harlow: Pearson Education 
(eBook) 

 
Worthington, I., & Britton, C. (2018). The business 
environment. 8th ed. Harlow: Pearson Education (eBook) 
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: Marketing Management 

(Mandatory) 

Unit Code FU001858 

Unit Title Marketing Management 

FHEQ Level Level 4 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit provides you with the opportunity to explore 
marketing principles and management in a world where 
customers’ needs and behaviours are constantly evolving, 
the economy is unpredictable, competitive pressure is a 
constant factor and technology is continually developing 
and advancing. You will evaluate the current market 
position of a specific fashion business and present viable 
marketing and communication strategies in the form of a 
marketing plan. 

Indicative Content  Marketing principles and practices in line with CMI 
 Marketing environment, marketing mix 
 Contemporary consumer behaviour and market 

segmentation 
 Marketing strategy with intergrated marketing 

communications 
 Setting marketing and communication objectives 
 Customer relationship management  
 Market report writing 

  

Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, tutorials, student 
presentations and guest speakers. Opportunities for 
formative assessment will be provided. 

 

Learning Outcomes 
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LO1 
Evidence of evaluating the current position of a fashion organisation within its 
chosen sector or market (enquiry); 

LO2 
An understanding of the role of principle marketing theory and contemporary 
practices in the achievement of organisational objectives (knowledge); 

LO3 
The application of relevant theory combined with contemporary industry 
changes, to plan marketing activities that contribute towards achieving 
organisational objectives (process, realisation); 

LO4 
The ability to communicate effectively in an appropriate digital format that is 
well organised, well presented and actionable (communication). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Report 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment Description An individual report (2000 words) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 78%, Scheduled Learning and Teaching: 22%  

 



BSc (Hons) Fashion Management Handbook 22.23  24 

Reading List Essential Reading 

Dillon, S. (2018) The Fundamentals of Fashion Management. 
2nd ed. London: Bloomsbury Visual Arts. (eBook) 

 
Kotler, P. Keller, K, L. Goodman, M. Brady. Hansen, T. (2019) 
Marketing management. 4th ed. Harlow: Pearson. 

 
McDonald, M. and Wilson, H. (2016) Marketing Plans: How to 
prepare them, how to profit from them. 8th ed. Chichester: 
John Wiley & Sons. (eBook)  
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FU001946: Accounting and Finance 

(Mandatory) 

Unit Code FU001946 

Unit Title Accounting and Finance 

FHEQ Level Level 4 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This is a shared unit descriptor with: 

Course code Course title Unit code Unit title 

LCFBSFMGS01 BSc (Hons) 
Fashion 
Management 

FU001946 
Accounting 
and Finance 

LCFIMSFGS01 MSc Strategic 
Fashion 
Management 

FU001944 
Accounting 
and Finance 

 

  

This unit serves to introduce you to the financial 
environment and the operations of financial markets 
relevant to global fashion businesses. It explores how 
fashion managers can effectively use different sources of 
finance. You will learn the basic principles of financial 
accounts and how the accounts of small businesses are 
prepared to support your learning on other units. You will 
also learn to apply this knowledge to the analysis of the 
financial statements of public companies. You will be 
introduced to the principles of management accounting and 
the application of costing, pricing and investment appraisal 
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techniques in making decisions and controlling fashion 
businesses. 

Indicative Content •    Basic financial accounting and interpretation of accounts 
in line with CMI 
•    Financial planning and control: cash flow budgeting, 
managing overheads and variance analysis in line with CMI 
•    Monitoring business performance: key performance 
indicators (KPIs), multichannel metrics and the balanced 
scorecard in line with CMI 
•    Risk and foreign exchange management 
•    Cost implications of business models and systems 
•    Function of financial intermediaries 
•    Money and capital markets 
•    Financial derivatives 
  

Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and 
tutorials. Opportunities for formative assessment will be 
provided. 

 

Learning Outcomes 

LO1 
An understanding of financial markets and their importance in the fashion 
industry (enquiry) 

LO2 
An understanding of the financial information presented in the report and 
accounts of public companies (knowledge); 

LO3 
An appreciation of how financial tools and techniques can be used to evaluate 
successful ethical business performance (process); 

LO4 
Competence in the application of the basic principles of financial accounting and 
financial analysis (realisation). 

 

Unit Assessment Summary 

This unit is assessed holistically (100% of the unit). Assessment will be against the 
specified marking criteria. 

 

Holistic 

Assessment Type Timed Examination 
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% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment Description A time constrained examination (120 minutes) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 80%, Scheduled Learning and Teaching: 20%  

 

Reading List Essential Reading 

Attrill, P.  and McLaney, E. (2014) Accounting and Finance for 
Non-specialists. 9th ed. Harlow: Pearson. (eBook)   

Black, G. (2009) Introduction to Accounting and Finance. 2nd 
ed. Harlow: FT Prentice Hall. (eBook)   

Chen, J-H (2009).Time Value Of Money And Its Applications In 
Corporate Finance: A Technical Note On Linking Relationships 
Between Formulas. Journal of American Journal of Business 
Education.Vol 2 (6).   

Pilbeam, K. (2010) Finance and Financial Markets. 3rd ed. 
London: Palgrave. (eBook)   

Watson, D. and Head, A. (2013) Corporate Finance: Principles 
& Practice. 6th ed. Harlow: Pearson. (eBook)  
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FU010028: Product Management 

(Mandatory) 

Unit Code FU010028 

Unit Title Product Management 

FHEQ Level Level 4 

Effective From September 1st 2022 

Duration 1 

Credits 40 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit will examine the breadth and complexity of fashion 
production management within a modern global supply 
chain environment by reviewing the activities and processes 
involved in the creation of a product range.  This unit will 
introduce sustainable supply chain management by 
identifying the journey from creation of fibres to the 
presentation and promotion of product to the consumers, 
demonstrating both theoretical and practical approaches to 
the subject. The unit will contribute to future study by 
developing your knowledge and understanding of the forms 
and functions of product management within the context of 
different fashion organisations. You will review the activities 
and processes involved in the analytics of a product range. 

Indicative Content  Supply chain management principles; sustainable 
and ethical considerations 

 Trend, product and consumer research and demand 
 Buying: sourcing, supplier, costing and pricing 

decisions 
 Trend forecasting and product lifecycle 
 Management of the critical path 
 Range planning 
 Merchandising mathematics for performance 

analysis 
 Stock movement, problem solving 
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Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, 
workshops, tutorials, student presentations and guest 
speakers. In addition there will be opportunities for study 
visits to related businesses and trade shows. Opportunities 
for formative assessment will be provided. 

 

Learning Outcomes 

LO1 
An understanding of fashion forecasting and design management processes and 
their role in the creation of sustainable fashion product (enquiry). 

LO2 
A knowledge of the complexity of fashion product management within the 
sustainable global supply chain (knowledge). 

LO3 
An understanding of the creation and planning of a successful product range 
using data analytical tools (process) 

LO4 
An ability to evaluate the processes of, and relationships between, the 
downstream activities of fashion product management (process); 

LO5 
Effective communication of visual and digital presentations and justification of a 
sustainable product range (communication, realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Portfolio 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

Range plan portfolio with five components (to be detailed in 
your Assessment Brief) 

 



BSc (Hons) Fashion Management Handbook 22.23  30 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 87%, Scheduled Learning and Teaching: 13%  

 

Reading List Essential Reading 

Boardman, R. Parker-Strak, R. and Henninger, C.E. (2020) 
Fashion Buying and Merchandising: The Fashion Buyer in a 
Digital Society. Abingdon: Routledge, Taylor & Francis Group 
(eBook) 

 
Bubonia, J.E. (2017) Apparel production terms and processes, 
2nd ed.. New York: Bloomsbury, Part 4 (eBook) 

 
Clark, J. (2020) Fashion merchandising: principles and 
practice. 2nd ed. Hampshire: Palgrave Macmillan (eBook) 

 
Hallett. C, and Johnston. A (2014) Fabric for Fashion: The 
Complete Guide. London: Laurence King Publishing (eBook) 

 
Subramanian Senthilkannan, M. (2014) Roadmap to 
sustainable textiles and clothing: Environmental and social 
aspects of textiles and clothing supply chain. Singapore: 
Springer (eBook) 

 
Varley. R, Roncha. A, Radclyffe-Thomas. N and Gee. L, (2018) 
Fashion management: a strategic approach. London : Red 
Globe Press (eBook) 
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FU00XXXXX : Responsible Management 

(Mandatory) 

Unit Code FU00XXXXX 

Unit Title Responsible Management 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit will explore debates around contemporary 
approaches to leading and managing sustainable fashion. It 
will develop your understanding of global sustainable 
business process through key historical and contemporary 
contexts. 

You will learn how to interrogate secondary sources and 
how to select and design a range of primary qualitative 
research methods. 

Through the analysis of barriers to business and the use of 
theoretical frameworks, you will identify approaches for 
implementation of Corporate Social Responsibilty strategy. 

An organisation’s purpose and approach varies depending 
on the type of company, but they are accountable for the 
impact they have on society and the environment. Fashion 
consumers are becoming increasingly aware of these issues 
and expect businesses to operate using ethical practices.  

You will examine the legal status of the governance of an 
organisation and how companies are required to prepare 
for external reporting through annual reports, trade 
statements and managing audits. You will gain insight into 
the structure of organisations such as the board of directors 
that steer business decisions based on strategic plans.  
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Indicative Content •    Qualitative research design 
•    Conducting secondary and primary research in relation 
to responsible management and sustainability 
•    Debating global issues, trends and challenges related to 
environmental, social and ethical aspects of the fashion 
industry in line with CMI 
•    New business models, technologies and strategies 
arising in the wake of sustainable fashion Institutional 
Investor and Investor Engagement 
•    Annual Reporting and Disclosure 
•    Mergers and Acquisitions 
•    Managing Risk 
•    Blockchain, Fintech & Governance 
  

Learning & Teaching 
Methods 

The unit will consist of lectures, debates, seminars, 
workshops and tutorials. It may include guest speakers. 
Student presentations. 

 

Learning Outcomes 

LO1 
Analysis of issues and debates of how fashion businesses can contribute to the 
wider context of sustainable development (knowledge); 

LO2 
A critical evaluation of research findings on business practices and perspectives 
that can be used to drive sustainable change within fashion organisations 
(enquiry, process); 

LO3 
Effective presentation of your proposal in a professional, visual and verbal 
business format (communication); 

LO4 
Development of a proposal for a sustainable strategy with clear and actionable 
recommendations for a fashion organisation (realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Report 
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% of total 100 

Hand-in Week N/A 

Briefing N/A 

Feedback N/A 

Assessment Description An individual reserach report (2,500 words) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 79%, Scheduled Learning and Teaching: 21%  

 

Reading List Essential Reading   

Fletcher, K. & Tham, M. (2014) Routledge Handbook of 
Sustainability and Fashion. Abingdon: Routledge. (eBook) 

Hopkin, P., (2014) Fundamentals of Risk Management: 
Understanding, Evaluating and Implementing Effective Risk 
Management. 3rd ed. London: Kogan Page. (eBook) 

Johnson, G., Whittington, R., Regner, P., Scholes, K. & Angwin, 
D. (2016) Exploring Strategy. 11th ed. Harlow: FT Prentice 
Hall. (eBook) 

Minney, S. (2016) Slow Fashion: Aesthetics Meets Ethics. 
Oxford: New Internationalist. (eBook) 

Mullins, L.J. and Christy, G. (2016) Management & 
Organisational Behaviour. 11th ed. Harlow, England: Pearson 
Education. (eBook) 

Varley, R, Radclyffe-Thomas, N, and Webb, W. (2018). 
"Patagonia: Creative Sustainability Strategy for a Reluctant 
Fashion Brand." Bloomsbury Fashion Business Cases. London: 
Bloomsbury Fashion Central.  
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https://www-bloomsburyfashioncentral-
com.arts.idm.oclc.org/products/fashion-business-
cases/article/patagonia-creative-sustainability-strategy-for-a-
reluctant-fashion-brand 
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FU001862 : Fashion Futures (Marketing Path) 

(Elective) 

Unit Code FU001862 

Unit Title Fashion Futures (Marketing Path) 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction The aim of this unit is to investigate current issues and 
predict future trends that may shape and disrupt the 
fashion industry. This unit will develop your understanding 
of change within the fashion industry by examining how the 
industry responds to macro factors and trends. Through  a 
critique of theoretical frameworks and models, you will 
evaluate the sphere of influence of these changes on the 
industry. 

Furthermore, you will use digital presentation skills to 
propose new ideas from concept to execution. It will 
provide you with an opportunity to inform areas of further 
investigation as part of the learning associated with the 
development of your Final Major Project.  

Indicative Content  Disruption 
 Socioeconomic change and its impact 
 New technological developments and their 

applications in the fashion industry 
 Consumer trends, trend forecasting and user-centric 

digital engagement 
 Product, design and retail innovations in fashion 
 Sustainability and ethical considerations 
 Digital presentations 
 Emerging fashion innovation and future thinking 
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Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, digital workshops 
and tutorials. Student presentations. It may include guest 
speakers and an optional study visit. Opportunities for 
formative assessment will be provided.  

 

Learning Outcomes 

LO1 
The application of secondary data sources to support the critical analysis of 
innovation and change in the fashion industry (enquiry); 

LO2 
An ability to identify and evaluate current issues shaping and influencing the 
future of the global fashion industry (knowledge); 

LO3 
Presentation of an original and innovative solution appropriate for the fashion 
industry (communication); 

LO4 
Competent management of the process of realisation of an appropriate 
professional digital artefact e.g. advert, short film (realisation). 

 

Unit Assessment Summary 

This unit is assessed holistically (100% of the unit). Assessment will be against the 
specified marking criteria. 

 

Holistic 

Assessment 
Type 

Presentation 

% of total 100 

Hand-in Week Refer to Unit Assignment 

Briefing Refer to Unit Assignment 

Feedback Refer to Unit Assignment 

Assessment 
Description 

An individual digital presentation (e.g. narrated video, transcript 
included and annotated bibliography), to be detailed in your 
Assessment Brief. 

 

Scheduled Learning and Teaching 
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Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 75%, Scheduled Learning and Teaching: 25%  

 

Reading List Essential Reading 
 
  
Abnett, K. (2016) Business of Fashion: The Store of the Future. 
Available at: 
https://www.businessoffashion.com/articles/intelligence/the-
store-of-the-future  

Accenture Strategy (2014) Circular Advantage: Innovative 
Business Models and Technologies to Create Value in a World 
without Limits to Growth. Available at: 
https://www.accenture.com/t20150523T053139__w__/us-
en/_acnmedia/Accenture/Conversion-
Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-
Circular-Advantage-Innovative-Business-Models-Technologies-
Value-Growth.pdf  

Christensen, C.M., Raynor, M.E. and McDonald, R. (2015) What 
is disruptive innovation. Harvard Business Review, 93(12) pp. 
44-53. Available at https://hbr.org/2015/12/what-is-disruptive-
innovation?autocomplete=true  

Ellen MacArthur Foundation, A new textiles economy: 
Redesigning fashion’s future, (2017) Available at:   

Hoang, L (2016) Business of Fashion: The 10 Commandments of 
New Consumerism. Available at: 

 

  

https://www.businessoffashion.com/articles/intelligence/the-store-of-the-future
https://www.businessoffashion.com/articles/intelligence/the-store-of-the-future
https://www.accenture.com/t20150523T053139__w__/us-en/_acnmedia/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-Circular-Advantage-Innovative-Business-Models-Technologies-Value-Growth.pdf
https://www.accenture.com/t20150523T053139__w__/us-en/_acnmedia/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-Circular-Advantage-Innovative-Business-Models-Technologies-Value-Growth.pdf
https://www.accenture.com/t20150523T053139__w__/us-en/_acnmedia/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-Circular-Advantage-Innovative-Business-Models-Technologies-Value-Growth.pdf
https://www.accenture.com/t20150523T053139__w__/us-en/_acnmedia/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-Circular-Advantage-Innovative-Business-Models-Technologies-Value-Growth.pdf
https://www.accenture.com/t20150523T053139__w__/us-en/_acnmedia/Accenture/Conversion-Assets/DotCom/Documents/Global/PDF/Strategy_6/Accenture-Circular-Advantage-Innovative-Business-Models-Technologies-Value-Growth.pdf
https://hbr.org/2015/12/what-is-disruptive-innovation?autocomplete=true
https://hbr.org/2015/12/what-is-disruptive-innovation?autocomplete=true
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FUXXXXX : Brand Management (Marketing Path) 

(Elective) 

Unit Code FUXXXXX 

Unit Title Brand Management (Marketing Path) 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction For a brand to remain competitive, they must be agile. This 

means being proactive, creative and innovative in their 

response to change. In this unit, you will develop knowledge 

and understanding of managing a brand, how brands are 

utilising technology to create user centric experience and 

innovation through responding to customers’ ever changing 

needs driving connectivity through brand experience and 

loyalty. 

You will gain knowledge of the brand management challenges 

in the fashion industry. You will develop relevant skills and 

acquire knowledge of the theory and processes that impacts 

contemporary strategic brand management practices. You will 

assess strategic implementation and discuss managerial 

implications. 
Indicative Content  Branding theory and architecture 

 Global brands and International brand strategies 

 Value Creation and brand storytelling 

 Leadership 

 Brand and User Experience 

 Brand building, positioning, rejuvenation and brand 

extensions 

 Intellectual property and counterfeits 

 Designing branding elements 
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Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and tutorials. It 

may include guest speakers. Opportunities for formative assessment 

will be provided. 
 

Learning Outcomes 

LO1 
Analysis of current issues and key external factors influencing fashion brands 
and their evolution (enquiry); 

LO2 
Critical assessment of strategic brand management implementation and 
practices (knowledge); 

LO3 
Application of brand management theories and principles to achieve strategy 
formulation and create a competitive advantage within the global fashion 
industry (process); 

LO4 
An ability to produce and present a professional report with clear and 
actionable recommendations (communication, realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Report 

% of total 100 

Hand-in Week N/A 

Briefing N/A 

Feedback N/A 

Assessment Description A 2,500 word Brand Case Analysis and brand pack 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
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Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 80%, Scheduled Learning and Teaching: 20%  

 

Reading List Essential Reading  

  

Berghaus, B, Muller-Stewans, G and Reinecke, S. (2014) The 
management of luxury: a practitioner's handbook. London : 

Kogan Page. (eBook) 

  

Chevalier, M and Mazzalovo, G. (2012) Luxury brand 
management : a world of privilege.Singapore: John Wiley and 

Sons Singapore Pte. Limited. (eBook) 

  

D'Arienzo, W. (2016) Brand Management Strategies: Luxury 
and Mass Markets. London: Bloomsbury Publishing. (eBook) 

  

Kapferer, J. (2012) The New Strategic Brand Management: 
Advanced Insights And Strategic Thinking. 5th ed. London: 

Kogan Page. (eBook) 

  

Wheeler, A. (2017) Designing Brand Identity: An essential guide for 
the whole branding team. 5th ed. Somerset: Wiley and Sons. 

(eBook) 
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FU00XXX : Sustainable Design Management (Product 

Path) 

(Elective) 

Unit Code FU00XXX 

Unit Title Sustainable Design Management (Product Path) 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit examines the processes and concepts behind 

sustainable product design. You will explore creative problem 

solving skills, and innovative approaches used within the 

fashion industry to offer sustainable design solutions and new 

product development. 

This unit will use key tools and techniques of researching, 

designing and planning a range of fashion-related products 

alongside sustainable supply chain management, risk 

assessment, in order to create a viable and sustainable 
proposal for a fashion organisation.  

Indicative Content  Sustainability and product development 

 Product range planning 

 Trend forecasting 

 Design strategy and process 

 Market analysis 

 Sustainable practices and sourcing 

 Sustainable value analysis 

 Textiles and fabrics 

  

Learning & Teaching 
Methods 

The unit will consist of lectures, workshops and tutorials. It may 

include guest speakers. 
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Learning Outcomes 

LO1 
Critical evaluation of the benefits and value of sustainable design management 
to fashion organisations in the context of the global macro environment 
(enquiry); 

LO2 
The application of research and design concepts and processes to support the 
development of an appropriate sustainable product range for a global fashion 
organisation (enquiry, process); 

LO3 
Understanding of sustainable fashion design issues, challenges and concepts 
(knowledge); 

LO4 
An ability to produce and present an original and viable sustainable design 
solution for a fashion organisation (communication, realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Portfolio 

% of total 100 

Hand-in Week N/A 

Briefing N/A 

Feedback N/A 

Assessment Description An individual range plan portfolio 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  
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Independent Learning: 75%, Scheduled Learning and Teaching: 25%  

 

Reading List Essential Reading  

  

Davis-Burns, L. (2019) Sustainability and Social Change in 
Fashion. Fairchild Books (eBook) 

  

Fletcher, K. (2014) Sustainable Fashion and Textiles: Design 
Journeys. 2nd ed. Oxon: Routledge (eBook) 

  

Gwilt, A. (2020) A Practical Guide to Sustainable Fashion. 
London: Fairchild (eBook) 

  

Sherin, A. (2018) Sustainable Thinking: Ethical approaches to 
design and design management. London: Bloomsbury. 
(eBook) 

  

Stahel, W.R. (2019) The Circular Economy: A User’s Guide. 
Oxon: Routledge 
(eBook)https://www.wrap.org.uk/sites/files/wrap/valuing-
our-clothes-the-cost-of-uk-fashion_WRAP.pdf 

  

Vignali, G., Reid, L., Ryding, D. and Henninger, C., n.d. 
Technology-Driven Sustainability (2019), Palgrave Macmillan. 
(eBook) 

 

  

https://www.wrap.org.uk/sites/files/wrap/valuing-our-clothes-the-cost-of-uk-fashion_WRAP.pdf
https://www.wrap.org.uk/sites/files/wrap/valuing-our-clothes-the-cost-of-uk-fashion_WRAP.pdf
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FU00XXXX : Supply Chain Management (Product Path) 

(Elective) 

Unit Code FU00XXXX 

Unit Title Supply Chain Management (Product Path) 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction Logistics and Supply Chain functions of the industry make sure 

that the right product gets to the right place at the right time. In 

an environment that is ever changing, organisations need to 

meet the demands and needs of customers. 

In this unit, you will gain understanding of how supply chain 

manages all the production process, value chain, delivery and 

storage of products within a fashion organisation. You will 

acquire knowledge on quality assurances and global 

transportations. You will review the changing factors such as 

technology, environment retail and e-commence that are 

influencing supply and demand. You will explore new and 

innovative ways to manage the supply chain with a sustainable 

practice. The importance of trust and building strong 

relationships both internally and externally will develop your 

appreciation of transparency and collaborations in leading 

sustainable supply chain. 
Indicative Content  Sustainable development 

 Supply chain logistics 

 Supply and demand 

 Global business operations 

 Transparency 

 Collaborations and partnerships 

 Circular economy 
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Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and tutorials 

and opportunities for formative assessment. It may include guest 

speakers and external study visits. 
 

Learning Outcomes 

LO1 
Analysis and evaluation of current fashion supply chain practices and their 
impact on the environment (enquiry); 

LO2 
Understanding of how complex global sustainable supply chains operate within 
fashion organisations (knowledge); 

LO3 
Effective management of sustainable supply chain development processes and 
the creation and communication of an appropriate digital artefact e.g. advert, 
short film (communication, realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment Type Presentation 

% of total 100 

Hand-in Week N/A 

Briefing N/A 

Feedback N/A 

Assessment 
Description 

An individual digital presentation as defined in your 
assessment project brief 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  
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Independent Learning: 80%, Scheduled Learning and Teaching: 20%  

 

Reading List Essential Reading  

Choi, T-M., and Cheng, T.C.E. eds. (2015). Sustainable Fashion 
Supply Chain Management: From Sourcing to Retailing. Cham, 
Switzerland: Springer. (eBook) 

  

James, A.M. and Montgomery, B. (2017) “Engaging the 

fashion consumer in a transparent business model”, 

International Journal of Fashion Design, Technology and 
Education,10(3), pp. 287-299. 

  

Londrigan, M., and Jenkins, J. (2018). Fashion Supply Chain 
Management. New York, NY: Bloomsbury Academic. (eBook) 

  

Manners-Bell, J. (2017). Supply Chain Ethics: Using CSR and 
Sustainability to Create Competitive Advantage. London: 
Kogan Page.  (eBook) 

  

Nayak, j., (2020). Supply Chain Management and Logistics in 
the Global Fashion Sector. London: Routledge. (eBook) 
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FU001703 : Enterprise Management Project 

(Mandatory) 

Unit Code FU001703 

Unit Title Enterprise Management Project 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 40 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit brings together the theoretical and operational 
fashion business management principles previously 
studied. You will work collaboratively in a team, assuming 
the functional roles frequently found in small fashion 
businesses and apply theoretical learning in a real-life 
business scenario. In doing this you will acquire techniques 
and skills of project management, innovation, teamwork, 
presentation and research to support the successful 
development of your new business. There will be a focus on 
acquiring operational, entrepreneurship, business and 
creative skills to formulate your initiatives, brand 
proposition and turn your concept into competitive new 
products within the e-commerce arena in real life. You will 
also be able to embed the principles of sustainable practice 
within your business concept.  

Indicative Content  Ideation and identification of product/market gaps in 
line with CMI 

 Project management 
 Competitive advantage 
 Team work: team formation and structures, roles 

and responsibilities and collaboration,  in line with 
CMI 

 Market environment research 
 Sales and marketing 
 Brand development, brand protection and 

intellectual property 
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 Monitoring and evaluating performance through 
quantitative business data analysis and financial 
awareness  

Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops, guest 
speakers and tutorials. Collaborations, team working, 
formative assessment. Significant independent working is 
expected in this unit.  

 

Learning Outcomes 

LO1 
The application of a variety of research methods to identify and test new ideas 
and segment your target market and key competitors (enquiry); 

LO2 
Knowledge and application of innovative concepts and principles for the 
management of SME (Small Medium Enterprises) within a framework of 
sustainable practice (knowledge); 

LO3 
A critical and reflective approach to your personal effectiveness as a team 
member engaged in the planning and execution of a collaborative SME business 
(process); 

LO4 
The ability to communicate effectively using a range of relevant media within 
the fashion market and to investors (communication); 

LO5 
Creativity in developing an innovative business solution to address a specific 
problem or identified gap in the market (realisation). 

 

Unit Assessment Summary 

The assessment for this unit is weighted. In element-based assessment, you must 
achieve at least an E grade in each element, and an aggregate grade of at least D- in 
the overall unit. Failure (F, or F-), or non-submission in any element defaults to Fail 
for the unit. Assessment will be against the specified marking criteria. 

 

Elemental 

Assessment Type Presentation 

% of total 40 

Hand-in Week Refer to Assessment Brief 
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Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

An individual contribution to a team presentation (10 
minutes) 

Elemental 

Assessment Type Report 

% of total 60 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment Description An individual business portfolio (2500 words) 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 87%, Scheduled Learning and Teaching: 13%  

 

Reading List Essential Reading 

Carr M.G. & Hopkins Newell L., (2014). Guide to Fashion 
Entrepreneurship.The Plan, the Product, the Process. London. 
Fairchild Books. 

Osterwalder, A. and Pigneur, Y. (2010) Business Model 
Generation: A Handbook for Visionaries, Game Changers, and 
Challengers. Chicester: John Wiley & Sons. (eBook).  

Smith, P.R. and Zook, Z. (2020) Marketing Communications: 
Integrating online and offline, customer and digital 
technologies. 7th ed. Kogan Page. (eBook) 
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Stutely, Sir R. (2012) The Definitive Business Plan: The Fast 
Track to Intelligent Planning for Executives and Entrepreneurs. 
3rd ed. Harlow: FT Prentice (eBook).  
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FU001866 : Consumer Insights and Analytics 

(Mandatory) 

Unit Code FU001866 

Unit Title Consumer Insights and Analytics 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction In order for fashion organisations to achieve their business 
objectives, they must understand the buying behaviour of 
consumers in multiple business environments. This unit will 
introduce you to theoretical concepts of consumer 
behaviour, investigating how cultural, social, personal and 
psychological factors affect buyer behaviour. You will have 
the opportunity to develop your practical quantitative 
research skills. You will review the activities and processes 
involved in the analytics of a product range and consider the 
levers available within different distribution models to 
optimise analytics. You will gain knowledge of customer 
relationship management tools, investigate how the fashion 
industry can use data to convert customers, using insights 
to create actionable business strategies. This unit will 
broaden knowledge of merchandising skills, stock 
management, operations and utilising data and e-
commerce.  

Indicative Content  Decision making theory, heuristics & biases 
 Internal influences and external influences to 

decision making in fashion organisations 
 Conducting secondary research leading to 

quantitative primary research data analysis (to 
include correlation, regression, and hypothesis 
testing) 

 Application of Product Lifecycle Management tools 
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 Consumer Insight and customer relationship 
management 

 Marketing and Data Analytics, data mining, 
categorising and prediction in line with CMI 

 Application of creative problem solving 
 Innovative data driven, consumer-centric strategies, 

for business development in line with CMI  

Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and 
tutorials. SPSS workshops.  

 

Learning Outcomes 

LO1 
An understanding and application of key theoretical concepts and principles of 
consumer behaviour in the fashion industry (enquiry, knowledge) 

LO2 
Competent identification, interpretation and use of appropriate data analysis to 
elicit key research findings that inform business decisions (process) 

LO3 
An ability to communicate your findings in an appropriate business format 
(communication). 

LO4 Proficiency with analytical tools to support successful data analytics (realisation) 

 

Unit Assessment Summary 

This unit is assessed holistically (100% of the unit). Assessment will be against the 
specified marking criteria. 

 

Holistic 

Assessment Type Portfolio 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

A data driven business analysis to be detailed in your 
Assessment Brief 
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Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 79%, Scheduled Learning and Teaching: 21%  

 

Reading List Essential Reading 

Camm, J., Cochran, J., Fry, M. and Ohlmann, J. (2020). 
Business Analytics. Melbourne: Cengage,  (eBook) 

  

Clark, J. (2020) Fashion Merchandising: Principles and 
Practice. 2nd ed. Hampshire: Palgrave Macmillan. (eBook)  

  

Laudon, K. and Traver, C. (2020). E-Commerce 2019: Business, 
Technology and Society, 15th ed. London: Pearson Education. 
(eBook) 

  

Pallant, J. (2016). SPSS Survival Manual. 6th ed. Berkshire: 
Open University Press. (eBook) 

  

Silva, E. S., Hassani, H., Madsen, D. O., and Gee, L. (2019). 
Googling Fashion: Forecasting Fashion Consumer Behaviour 
using Google Trends. Social Sciences, 8(4), pp. 1-23. 

  

Van Rijmenam, M. (2014). Think Bigger: developing a 
successful big data strategy for your business. New York: 
American Management Association, . (eBook)  
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FUDPS001 : Diploma In Professional Studies: Industry 

LCF 

(Elective) 

Unit Code FUDPS001 

Unit Title Diploma In Professional Studies: Industry LCF 

FHEQ Level Level 5 

Effective From September 1st 2022 

Duration 1 

Credits 120 

Programme London College of Fashion (LCF) 

Unit Introduction Introduction  

The Diploma in Professional Studies (the Diploma) is a 
University of the Arts London Award for a period of 
professional placement of at least 30 weeks/150 days 
duration. The placement is undertaken after successful 
completion of stage 2 of the four-year Bachelor’s degree or 
a five-year integrated Master’s degree. It is a requirement of 
the Diploma award that the 30 weeks/150 days professional 
placement must be completed in full. For those who take up 
the option of studying the Diploma, the experience is 
designed to be an integrated and assessed part of a 
student’s journey through the course. 

The Diploma in Professional Studies aims to: 

1. Develop an appreciation of the culture and 
practice of the work place. 

2. Put course content and study into perspective. 
3. Develop transferable skills. 
4. Enhance students’ opportunities for career or 

academic progression.  

There is flexibility to combine a placement in industry in the 
United Kingdom or overseas (of at least 20 weeks/100 days) 
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with a period of studying abroad (of at least 10 weeks/50 
days). It is recommended that the placement in industry be 
with one organisation for a minimum of 20 weeks/100days 
(if you are not undertaking a period of studying abroad) to 
benefit fully from your placement experience. In exceptional 
circumstances more than one placement in industry can 
occur to meet minimum requirements for the award of the 
Diploma. 

During the placement, your academic studies continue 
through the compilation of a written report and reflection, 
which focuses on the opportunities and challenges relating 
to the professional placement. This not only continues the 
development of your study skills but also allows the ongoing 
development of your research, analytical and evaluative 
skills. 

Preparation for placement 

Preparation for professional placement begins in the second 
block of your first year through a series of events aimed at 
preparing you for the placement year. 

Before you can secure a professional placement you will 
need to undertake and successfully complete the 
application process, which will normally begin in the first 
block of your second year. The application process involves: 

1. Submission of a Motivational Statement. 
2. Submission of a Curriculum Vitae. 
3. Submission of a SWOT and/or Career Goal 

Analysis. 
4. Signing a Learning Agreement. 
5. An interview with staff members (which are 

typically the Diploma in Professional Studies 
Coordinator and/or Course Leader and/or LCF 
Careers. 

Securing a placement 

There will be support available in helping you secure your 
placement but ultimately you are responsible for securing 
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your own placement positions. Before you go on placement, 
the Diploma in Professional Studies Coordinator, Course 
Leader and LCF Careers must approve all placements due to 
legislative requirements. When evaluating the suitability of 
any placement offer, consider your needs and aspirations, 
the nature and standing of the organisation and terms of 
the proposed placement. 

The professional placement should be centered on the units 
taught withing your course in order to focus on the stated 
learning outcomes of the Diploma award.  

In order to undertake a placement opportunity, your 
placement must be confirmed at the very latest one week 
following the September Progression Boards. 

Monitoring  

You will be assigned to a member of LCF teaching staff for 
tutorial support during the placement year. It is expected 
that phone and email communication will occur at regular 
intervals throughout the placement to support you. You will 
receive a minimum of one formal visit from an LCF tutor 
whilst you are on placement. 

Where possible, the formal visit will be conducted face-to-
face by the designated LCF tutor in the placement 
organisation in order to review progress and to consult on 
the formulation of the written report. Should a face-to-face 
visit not be possible then the formal visit will be conducted 
using other appropriate technologies. 

Please note that whilst you are on placement all of the UAL 
support systems are still available to you. 

Liability 

There are legal liabilities for students on professional 
placement. The University, an employer and a student each 
have a set of duties and responsibilities that they must 
adhere to regarding professional placements. These 
responsibilities will be outlined in your Assessment 
Brief together with the procedures that must be adhered to 
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when you undertake this work. For more information, 
please refer to the University’s policy on health and safety 
for work 
placements: http://www.arts.ac.uk/media/myintranet/staff-
and-students/getting-help/health-and-safety/ual-health-
andsafety-docs/Work-Placement-Standard-(PDF-507KB).pdf  

Should any one of these parties ( UAL, employer, student) 
fail to meet their responsibilities, this will result in you being 
unable to undertake your professional placement 
opportunity. 

Indicative Content On your placement in industry you will be able to 
experience the pace, atmosphere and discipline of working 
in the fashion industry. This will give you practical 
experience of the roles, functions and operations in the 
fashion industry that you will have studied on your course. 
Should you take the study abroad option you will be able to 
learn about fashion within a different cultural context as 
well enjoy the rich and unforgettable experience of living 
abroad. 

Learning & Teaching 
Methods Work place learning. 

 

Learning Outcomes 

LO1 

Commercial application of knowledge, understanding and skills relevant to the 
business and professional practice (and study abroad educational environment 
if applicable) within the specific context of your role within the organisation 
(Enquiry, Knowledge, Realisation). 

LO2 

An ability to think critically and reflectively, to analyse and communicate 
information showing an awareness of contemporary issues, practices and 
culture in the professional working environment (and study abroad educational 
environment if applicable) (Enquiry, Process, Communication). 

LO3 
Evidence of the development of transferable skills within the professional 
working environment (and study abroad educational environment if applicable) 
(Communication, Process, Realisation). 

 

Unit Assessment Summary 

http://www.arts.ac.uk/media/myintranet/staff-and-students/getting-help/health-and-safety/ual-health-andsafety-docs/Work-Placement-Standard-(PDF-507KB).pdf
http://www.arts.ac.uk/media/myintranet/staff-and-students/getting-help/health-and-safety/ual-health-andsafety-docs/Work-Placement-Standard-(PDF-507KB).pdf
http://www.arts.ac.uk/media/myintranet/staff-and-students/getting-help/health-and-safety/ual-health-andsafety-docs/Work-Placement-Standard-(PDF-507KB).pdf
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Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment 
Type 

Multiple 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

This unit is assessed holistically (100% of the unit). Assessment is 
based on three distinct components, each of which must be 
satisfied: 

1. 30 weeks/150 days professional placement 
2. An individually written report of 5000 words; 
3. An individually written reflection of 2000 words which 

must include supporting visual material and 
academic/theoretical models. 

Assessment will be against the specified marking criteria. 
 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 100%, Scheduled Learning and Teaching: 0%  

 

Reading List Essential Reading 

Bell, J. (2010) Doing your Research Project. 5th ed. 
Maidenhead: Open University Press. (eBook) 
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Blaxter, Loraine (2010) How to research. 4th ed. Maidenhead: 
Open University Press. (eBook) 

Bryman, A. and Bell, E. (2011) Business research methods. 3rd 
ed. Oxford: Oxford University Press. 

Fairbairn, G.J. and Winch, C. (2011) Reading, Writing and 
Reasoning: a guide for students. 3rd ed. Maidenhead: 
McGraw Hill/Open University Press. 

Saunders, M., Lewis, P. and Thornhill, A. (2009) Research 
methods for business students. 5th ed. 

Further reading and resources will be identified on your Unit 
Moodle Site. 
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FUDPS002 : Diploma in Professional Studies: Enterprise 

LCF 

(Elective) 

Unit Code FUDPS002 

Unit Title Diploma in Professional Studies: Enterprise LCF 

FHEQ Level Level 5 

Effective 
From 

September 1st 2022 

Duration 1 

Credits 120 

Programm
e 

London College of Fashion (LCF) 

Unit 
Introducti
on 

The Diploma in Professional Studies (the Diploma) is a University of the Arts 
London Award for a period of professional placement recommended to last 
30 weeks including time for assessment; either in industry or in enterprise. 
The placement is undertaken after successful completion of stage 2 of the 
four-year Bachelor’s degree or a five-year integrated Master’s degree.  

The Diploma in Professional Studies aims to: 

 Develop an appreciation of the culture and practice of the work place. 
 Put course content and study into perspective. 
 Develop transferable skills. 
 Enhance students' opportunities for career or academic progression. 

The Enterprise Placement cannot be combined with either an industry 
placement or a period of studying abroad as it is a standalone placement 
recommended to last for 30 weeks including time for assessment. 

You will not be asked to sell your product or to set up a legal trading entity 
within this placement, however, you will be expected to test your idea with 
potential consumers for your chosen market to create your MVP. Should you 
eventually decide to sell your product and set up a legal trading entity, this 
must be undertaken within your home country and in accordance with the 
appropriate legislative requirements. This is unless you have been successful in 
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obtaining university sponsorship of the Tier 1 Graduate Entrepreneur 
Programme.  

N.B. If you are on an existing Tier 4 visa, it is your responsibility to ensure you 
meet all the normal requirements for continued university sponsorship. 

This placement will be undertaken in the UK and consists of a structured 
coaching programme that will involve both group and individual coaching 
sessions, masterclasses and peer to peer feedback to support the 
development of your idea and to meet the summative assessment criteria. 

The Enterprise Placement consists of a structured programme of workshops as 
well as group and individual coaching sessions which you must attend. The 
coaching sessions are student led.  

During the placement, your academic studies continue through the 
compilation of a written, reflective report, and a presentation pitch to include 
your minimum viable product (MVP), which focuses on the opportunities and 
challenges relating to the enterprise placement. This not only continues the 
development of your study skills but also allows the ongoing development of 
your research, analytical and evaluative skills. 

Whilst you are on placement all of the UAL support systems are still available to 
you (such as Library, IT and Student Services). 

Preparation and securing a placement 

Preparation for professional placement may begin in the second block of your 
first year or the first block of your second year. 

Before you can secure the Enterprise Placement, you will need to undertake and 
successfully complete and submit your Application Pack, which involves 6 
stages: 

1. Submission of a Motivational Statement;  
2. Submission of a Curriculum Vitae;  
3. Submission of a Career Goal Analysis; 
4. Submission of a Creative Attribute Audit; 
5. Submission of a signed Learning Agreement; 
6. Successful completion of an interview tutorial. 

Full details of Application Pack requirements are on SET Moodle page (Student 
Enterprise Team tab on the LCF Graduate Futures and Student Enterprise Team 
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Moodle page). You must deliver this by the date notified to you by the Course 
Team. 

Monitoring 

You will be assigned to a member of the LCF teaching staff for tutorial, 
academic and pastoral, support during the placement year. It is expected that 
phone and email communication will occur outside of the structured 
programme (the scheme of work). Your attendance will be monitored whilst 
you are on placement and you are expected to attend all workshops and 
coaching sessions. 

Your responsibility 

 Throughout the placement year you are expected to take responsibility 
for maintaining regular contact with the teaching team especially in 
cases of difficulty and/or urgency. 

 Read and sign the DiPS Learning Agreement and be clear on your 
responsibilities, particularly, the placement duration. If you are not 
clear on all the requirements of the Enterprise Placement Year, ask 
the teaching team should you have any concerns or queries. 

 You must ensure that the teaching team and LCF College 
Administration know your up-to-date residential address for postal 
correspondence, email addresses (work and personal) and telephone 
numbers (landline and mobile). 

 It is very important that regular and ongoing communication with you is 
maintained, and your university email will be the main form of that 
communication from teaching team.  Whilst you are on placement, 
you must continue to monitor your university email.  We expect 
replies to our emails to you within 48 hours and vice-versa.  It is a 
good idea to put an ‘Out of Office’ message on your university email 
if you are away on holiday/annual leave. 

 A key requirement and responsibility of being a DiPS student is 
undertaking and submitting the DiPS academic work (the report and 
the pitch presentation) and if you are having any problems with this 
you must contact the teaching team immediately for support and 
advice.   These problems can range from struggling with time 
management, to a significant change in personal circumstances. 

 You must be pro-active in communication, and contact the teaching 
team immediately if:  

o You have more than 7 consecutive days off sick. 
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o If you have any other problem sometimes a quick telephone 
conversation can help, and a meeting can also be arranged 
as necessary. 

o If you experience smoothing unexpected, significantly 
disruptive and beyond your control, please refer to the UAL 
Extenuating Circumstances policy found here:- 

o https://www.arts.ac.uk/__data/assets/pdf_file/0033/74886
/Student-Guide-to-Extenuating-Circumstances-2018-19-
PDF-71KB.pdf  

 To enable you to meet the recommended 30 weeks placement 
duration, you will need to undertake activities related to your 
placement during the winter and spring breaks. It is therefore 
suggested that you take a maximum of 2 weeks holiday/annual leave 
from your placement during each of the winter and spring breaks. 

Liability 

 The University aspires to achieve a positive health and safety culture. 
This requires commitment and active co-operation by staff and 
students alike, supported by sufficient resources, training and 
guidance. For more information, please refer to the University’s policy 
on health and safety, policies, standards and procedures: 
https://canvas.arts.ac.uk/sites/working-at-
ual/SitePage/45761/health-safety#standards   

Indicative 
Content 

The Enterprise Placement Year has been developed for those who have a 
business idea and are exploring the possibility of becoming self-employed 
(freelancer, consultant or business founder) as a future career choice. The aim 
of this placement is to facilitate the acceleration of your idea into a resilient 
proposition, culminating with a minimum viable product (MVP) ready for you 
to take to the market. 

Learning & 
Teaching 
Methods 

Workplace learning. 

 

Learning Outcomes 

LO1 

Commercial application of knowledge, understanding and skills relevant to the 
business and professional practice (and study abroad educational environment 
if applicable) within the specific context of your role within the organisation 
(Enquiry, Knowledge, Realisation). 

https://www.arts.ac.uk/__data/assets/pdf_file/0033/74886/Student-Guide-to-Extenuating-Circumstances-2018-19-PDF-71KB.pdf
https://www.arts.ac.uk/__data/assets/pdf_file/0033/74886/Student-Guide-to-Extenuating-Circumstances-2018-19-PDF-71KB.pdf
https://www.arts.ac.uk/__data/assets/pdf_file/0033/74886/Student-Guide-to-Extenuating-Circumstances-2018-19-PDF-71KB.pdf
https://canvas.arts.ac.uk/sites/working-at-ual/SitePage/45761/health-safety#standards
https://canvas.arts.ac.uk/sites/working-at-ual/SitePage/45761/health-safety#standards
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LO2 

An ability to think critically and reflectively, to analyse and communicate 
information showing an awareness of contemporary issues, practices and 
culture in the professional working environment (and study abroad educational 
environment if applicable) (Enquiry, Process, Communication). 

LO3 
Evidence of the development of transferable skills within the professional 
working environment (and study abroad educational environment if applicable) 
(Communication, Process, Realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria. 

 

Holistic 

Assessment 
Type 

Multiple 

% of total 100 

Hand-in 
Week 

Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

Assessment is based on two distinct components, each of which must 
be satisfied: 

  

1. An individual business analysis/reflective report (5,000 
words) 

The report should analyse and reflect upon the placement you have 
undertaken, i.e. how your business idea developed into an MVP, as 
well as meeting the necessary academic outcomes. It is very 
important to note that in your appendices, you must include a weekly 
(weeks 1-30) log of the activities you undertook whilst on the 
placement. 
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2. An individual pitch presentation (3-minute) 

The 3-minute pitch presentation provides you with the opportunity to 
align the MVP that you have developed over the placement. 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 100%, Scheduled Learning and Teaching: 0%  

 

Reading List Ambrose, G. and Harris, P. (2010) Basics Design 08: Design 
Thinking. London: AVA Academia 

Arden, L (2009) Start your own e-business: your step by step 
guide to success. Entrepreneur Press: Newburgh, N.Y 

Atrill P, (2008) Accounting and Finance for Non-specialists. 6th 
ed. Prentice Hall Financial Times: Harlow 

Aulet, B. (2013) Disciplined Entrepreneurship: 24 steps to a 
successful start-up. Hoboken, New Jersey: John Wiley & Sons 

Bell, J. (2010) Doing your Research Project 5th ed. Maidenhead: 
Open University Press. (eBook) 

Blank, S. (2013) The Four Steps to the Epiphany: Successful 
Strategies for Products that Win. 2nd ed. 

Bryman, A. and Bell, E. (2015) Business research methods. 4th 
ed. Oxford: Oxford University Press. 

Chick, A. and Micklethwaite, P. (2011) Design for Sustainable 
Change. London: AVA Academia 
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Collins, J. (2005) Level 5 Leadership. Harvard Business Review, 
July – August 

Kapferer, J-N. (2012) The New Strategic Brand Management: 
Advanced Insights and Strategic Thinking. 5th ed. London: 
Kogan Page. (e-book available) 

Kim, W.C. and Mauborgne, R. (2015) Blue Ocean Strategy: 
How to Create Uncontested Market Space and Make the 
Competition Irrelevant. Expanded ed. Boston, Mass.: Harvard 
Business School Press 

Luchs, M.G., Scott Swan, K. and Griffin, A. (2016) Design 
Thinking: New Product Development Essentials from the 
PDMA. New Jersey: Wiley 

Luecke, R. (2005) Entrepreneur's toolkit: tools and techniques 
to launch and grow your new business. Harvard Business 
School Press: Boston 

Martin, J. (2014) Understanding your business finances 
(workbook). Cobweb Information: London 

Meadows, T. (2012) How to set up and run a fashion label. 
Laurence King Publishing: London 

Osterwalder, A., and Y. Pigneur (2010) Business Model 
Generation: A Handbook for Visionaries, Game Changers and 
Challengers. Hoboken, New Jersey: John Wiley & Sons 

Rosenbaum-Elliott, R., Percy, L. and Pervan, S. (2018) 
Strategic Brand Management. 4th ed. Oxford University Press. 
(on order) 

Saunders, M., Lewis, P. and Thornhill, A. (2012) Research 
methods for business students. 6th ed. New York: Prentice Hall. 
(eBook) 
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FU001867 : Project Proposal 

(Mandatory) 

Unit Code FU001867 

Unit Title Project Proposal 

FHEQ Level Level 6 

Effective From September 1st 2022 

Duration 1 

Credits 20 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction The aim of this unit is to give you the opportunity to construct 
and visually present an appropriate research design around 
a self-developed fashion management research topic. This 
will develop your communication skills and understanding of 
the proposed context of your Final Major Project. 

In order to realise a robust project, your research must be 
underpinned by sound methodologies. You will be expected 
to consult and develop a wide range of specialist resources. 
From initial ideas discussed at preliminary workshops, you 
are able to review and revise your focus in line with the 
interests you have developed during the earlier years of the 
course. A staged process of development and review 
culminates in the presentation of a project proposal for 
assessment. 

Indicative Content  Research philosophy and design 
 Development and analysis of primary quantitative 

instruments e.g. questionnaire design 
 Development and analysis of primary qualitative 

instruments e.g. focus groups, observations and 
interview design and coding 

 Exploring alternative research approaches e.g. case 
based research, action research and archival 
research 

 Presentation skills 
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 Negotiation  

Learning & Teaching 
Methods 

Lectures, statistics workshops and group tutorials, individual 
and group presentations with peer critiques. 

It is intended that the academic poster output will form the 
basis of your graduate showcase. The process of its creation 
will therefore be supported by digital skills workshops. 

 

Learning Outcomes 

LO1 
An ability to construct an appropriate research design to address an original and 
clearly defined research topic (enquiry); 

LO2 
Evidence of appropriate contextualisation of the project for both academia and 
industry (knowledge) 

LO3 
Effective communication of ideas in methods relevant to intended audiences 
using text,visual and digital skills (communication); 

LO4 
A clear rationale for the Final Major Project, which articulates links between the 
proposed aims, objectives and research design and methodologies with 
structured and coherent arguments (realisation). 

 

Unit Assessment Summary 

This unit is assessed holistically (100% of the unit). Assessment will be against the 
specified marking criteria. 

 

Holistic 

Assessment 
Type 

Presentation 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 
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Assessment 
Description 

An individual oral presentation of a visual output (e.g. academic 
poster, PowerPoint presentation etc), to be detailed in your 
Assessment Brief (10 minutes including Q&A)  

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 79%, Scheduled Learning and Teaching: 21%  

 

Reading List Essential Reading 

Hair, Jr., J., Celsi, M., Money, A., Samouel, P. and Page, M. 
(2015) Essentials of Business Research Methods. Abingdon: 
Routledge. (eBook) 

Saldana, J. (2009) The Coding Manual for Qualitative 
Researchers. London: Sage Publications. (eBook) 

Saunders, M., Lewis, P., & Thornhill, A. (2019) Research 
methods for business students. 8th ed. Harlow: Pearson. 
(eBook). 

Sage Qualitative Research (2010) https://methods-sagepub-
com.arts.idm.oclc.org/book/SAGE-qualitative-research-
methods 
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FU001868 : Strategic Management and Leadership 

(Mandatory) 

Unit Code FU001868 

Unit Title Strategic Management and Leadership 

FHEQ Level Level 6 

Effective From September 1st 2022 

Duration 1 

Credits 40 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction This unit provides the opportunity to gain a sound theoretical 
and practical understanding of the principles and practice of 
strategic management, leadership and ethical practice. 

You will gain in depth knowledge of the management 
challenges within the fashion industry. You will develop 
skills as a strategic thinker and acquire knowledge of 
behaviours and values required to manage and lead a 
fashion organisation. You will evaluate the impact of 
organisational strucutres and processes that impact 
contemporary strategic management practice. 

Indicative Content  Strategic approaches: process, content, context in 
the relevant subject topic  

 Vision, Mission statements: purpose management 
culture and stakeholder values 

 Analysis of strategic models relevant to the subject 
topic  

 Strategy evaluation: pvalue creation and capture 
analysis 

 Leadership Theories / Frameworks in line with CMI 

 Change Management in Organisations & Leading 
change & Leading change 

 Advanced Organisational Culture in line with CMI  

 Corporate Social Responsibility and ethical business 
practices  
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Learning & Teaching 
Methods 

The unit will consist of lectures, seminars, workshops and 
tutorials. 

 

Learning Outcomes 

LO1 
Critical evaluation of specialist management and leadership concepts and 
behaviours to be effective in a global fashion context (enquiry); 

LO2 
Critical reflection on the need for fashion industry managers and leaders to 
demonstrate ethically and socially responsible behaviours. (enquiry, process); 

LO3 
Recognition of strategic management factors that impact an organisation as 
they are presented across a range of literature (knowledge); 

LO4 
Critical application of strategic management frameworks and leadership theory 
relevant to specialist areas of fashion industry practice (process); 

LO5 
Synthesis of research and analysis into proposed solutions to contemporary 
industry issues (communication, realisation). 

 

Unit Assessment Summary 

The assessment for this unit is weighted. In element-based assessment, you must 
achieve at least an E grade in each element, and an aggregate grade of at least D- in 
the overall unit. Failure (F, or F-), or non-submission in any element defaults to Fail 
for the unit. Assessment will be against the specified marking criteria. 

 

Elemental 

Assessment Type Report 

% of total 50 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

Element 1: An individual time constrained case study analysis 
2,000 words (50%)  

Elemental 

Assessment Type Reflective Journal 
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% of total 50 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 

Feedback Refer to Assessment Brief 

Assessment 
Description 

Element 2: An individual reflection on own leadership styles 
(1000 words) (50%). As detailed in Assessment brief. 

 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 87%, Scheduled Learning and Teaching: 13%  

 

Reading List Essential Reading 

Barney, J.B. and Hesterly, W.S. (2018) Strategic Management 
and Competitive Advantage: Concepts and Cases. 6th ed. 
Harlow: Pearson Educational Limited. (eBook) 

David, F.R. (2016) Strategic Management Concepts: An 
Competitive Advantage Approach. 16th Global ed. Harlow: 
Pearson Education Limited. (eBook) 

Lynch, R. (2018) Strategic Management. 8th ed. Harlow: 
Pearson. (eBook) 

Oliver, J.J. and Parrett, E. (2018) “Managing future 
uncertainty: re-evaluating the role of scenario planning”, 
Business Horizons, 61(2), pp 339-352. 

Sull, D., Turconi, S., Sull, C. and Yoder, J. (2018) “Four logics of 
corporate strategy”, MIT Sloan Management Review, 59(2), 
pp 136-142. 
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FU001586 : Fashion Management: Final Major Project  

(Mandatory) 

Unit Code FU001586 

Unit Title Fashion Management: Final Major Project  

FHEQ Level Level 6 

Effective From September 1st 2022 

Duration 1 

Credits 60 

Programme LCF Leadership and Management Programme (L070) 

Unit Introduction The Final Major Project represents the culmination of your 
degree. This unit will provide you with an opportunity to 
demonstrate your knowledge of management theories and 
practices and your ability to apply and contextualise these 
when developing a substantial piece of individual work. You 
are expected to plan and manage your project, conduct 
rigorous primary and secondary research and to synthesise 
theoretical and operational issues relevant to current 
debates within the fashion industry. 

 Your Final Major Project is an independent and self-
directed piece of work undertaken with the guidance of a 
supervisor. You may choose between an empirical 
dissertation, industry aligned project or a practice-based 
project focusing on issues relevant to fashion management, 
which will have an impact on organisational practices 
through enquiry into identified business needs or 
challenges.  

 

Indicative Content  Planning a research / business or industry project 
and formulating research aim, objectives and 
questions in line with CMI 

 Critical review of the academic literature  
 Selection of appropriate research designs and 

methods in line with CMI 
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 Data collection and analysis in line with CMI 
 Discussion of findings and identification of research 

limitations and areas of further research  
 Project planning and organisation in line with CMI 
 Statistical data analysis using SPSS 
 Reflective practice  

Learning & Teaching 
Methods 

The unit will consist of workshops and tutorials. 

 

Learning Outcomes 

LO1 
A critical review and analysis of the academic literature relevant to your chosen 
topic (enquiry); 

LO2 
A synthesis and application of theoretical concepts and subject knowledge that 
enable you to generate appropriate outcomes (knowledge); 

LO3 
Application of appropriate research methodology in the realisation of your 
project (process); 

LO4 
Communication of information, ideas, proposals and research in a professional 
manner appropriate to the chosen topic. Evidencing independent learning 
through initiative, decision making and self-organisation. (communication); 

LO5 
An integrative and creative approach to your project, ensuring a critical 
appraisal of your observations, drawing conclusions and making 
recommendations for further study (realisation). 

 

Unit Assessment Summary 

Holistic – This unit is assessed holistically (100% of the unit). Assessment will be 
against the specified marking criteria 

 

Holistic 

Assessment Type Multiple 

% of total 100 

Hand-in Week Refer to Assessment Brief 

Briefing Refer to Assessment Brief 
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Feedback Refer to Assessment Brief 

Assessment Description 

A dissertation or report of 10,000 words and an artefact 

OR 

A practice-based piece of work and an artefact 

OR 

Industry aligned project of 8,000 words and an artefact 
 

Scheduled Learning and Teaching 

Details of the total scheduled learning and teaching activity for each unit, can be 
found on your student portal on SITS, the UAL student records system. 
Click on the “scheduled learning and teaching” tab at the top of the home screen 
when you have logged in using your UAL details.  

Independent Learning: 93%, Scheduled Learning and Teaching: 7%  

 

Reading List Essential Reading 

Bryman, A., Bell, E. & Harley, B. (2019) Business research 
methods. 5th ed. New York: Oxford University Press. 

Creswell, J.W. (2018) Research design: qualitative, 
quantitative, and mixed method approaches.5th ed. London: 
Sage Publications. 

Miles, M.B, Huberman, A.M and Saldana, J. (2014) Qualitative 
data analysis: a methods source book. 3rd ed. Thousand oaks, 
CA: Sage.Qualitative data analysis: a methods source book. 
3rd ed. Thousand oaks, CA: Sage. 

Pallant, J. (2016). SPSS Survival Manual. 6th ed. Berkshire: 
Open University Press. (eBook) 

Sage Qualitative Research (2010) https://methods-sagepub-
com.arts.idm.oclc.org/book/SAGE-qualitative-research-
methods 

https://methods-sagepub-com.arts.idm.oclc.org/book/SAGE-qualitative-research-methods
https://methods-sagepub-com.arts.idm.oclc.org/book/SAGE-qualitative-research-methods
https://methods-sagepub-com.arts.idm.oclc.org/book/SAGE-qualitative-research-methods
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Saunders, M., Lewis, P., & Thornhill, A. (2019) Research 
methods for business students. 8th ed. Harlow: Pearson 
Education. (eBook) 
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The University will use all reasonable endeavours to provide the Course and the services described in this 
Output. There may be occasions whereby the University needs to add, remove or alter content in relation 
to your Course as may be appropriate for example the latest requirements of a commissioning or 
accrediting body, or in response to student feedback, or to comply with applicable law or due to 
circumstances beyond its control. The University aim to inform you of any changes as soon as is 
reasonably practicable 


