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Private and Confidential

LCC College Academic Committee

Minutes of the meeting of the LCC College Academic Committee (CAC) held at 2 pm on Wednesday 20 May 2004 in Boardroom ‘A’ at Elephant & Castle.

Present:

Dr Will Bridge (Chair)

Head of College 

David Bird


Printing & Publishing

Dr Joan Burks


Media

Jacky Camroux


Library & Learning Resources (until 4 pm)

Elizabeth Davison 

Head of Library & Learning Resources (from 2.10 pm)

Dominic Demolder 

The Marketing School

Hazel Grainger 


Library & Learning Resources (until 4 pm)

Dr Janice Hart


Director of Research (from 3.50 till 4.15 pm)

David Haywood 

Dean, Resource Development

Marilyn McMenemy 
Dean, Academic Development & QA (from 2.25 pm)

Julian Rodriguez 

Dean, Media

John Stephens 

Dean, Printing & Publishing (from 2.25 pm)

Ian Storey


Graphic Design

Peter Thompson 

Dean, The Marketing School (until 4 pm)

Dr Tony Wailey


HE Development Co-ordinator (from 3.10 till 3.30 pm)

Stephen Holden (Secretary)
Deputy College Administrator 

1
INTRODUCTION AND APOLOGIES

Noted:
(i)
apologies received from: Mike Bradshaw, Jamie Hobson;

(ii)
that this was the first LCC CAC held under the University of the Arts London (UOA) title.

2
MINUTES OF PREVIOUS MEETING HELD ON 10 March 2004


Agreed:
the minutes of the Committee held on 10 March 2004.

3
MATTERS ARISING FROM THE MINUTES
Noted:

(i)
arising from Minute 3.1(i), that the sub-committees of the 

LCC Health & Safety Committee have met and reported back on various issues. Heating and ventilation in lecture theatres has been improved;

(ii)
arising from Minute 9, that David Haywood will re-send an email that details movement between UOA sites for deliveries etc.

3.1
Student Issues
Noted:
that there are still concerns about the condition and facilities offered in teaching rooms in the Tower block. David Haywood reported that a new buildings manual will list LCC rooms and their facilities. A set of minimum requirements for all rooms is also being drawn up.

4
LCC RESEARCH


Received:
(i)
an oral report from Dr Hart on LCC’s research progress;

(ii)
the minutes of the LCC CRC meetings held on 9 March 2004 & 4 May 2004;

Noted:
(iii)
that research students have raised concerns at their 

continuing lack of facilities since Easter 2004. Accommodation for research students and Visiting Research Fellows will be shortly available on the 13th floor of the Tower block. Dr Hart is meeting on 21 May 2004 to progress this matter, and will email all research students with an update on accommodation and facilities;

(iv) the call for bids has been circulated for LCC-funded research projects, with a deadline of 24 May 2004. LCC has the following external bids submitted or in preparation: two AHRB studentships, a Research Council UK Fellowship bid; two AHRB large grants; an EPSRC bid; and a joint AHRB/EPSRC initiative, “Designing for the 21st Century”. CAC stressed the need to apply for external funding to counter possible cultures of dependency within the LCC;

(v) that David Toop (Visiting Research Fellow) has been awarded an AHRB Fellowship of £148K over three years; and that LLR have secured AHRB funding for archiving the Eckersley Collection;

(vi)
that the UOA’s first research centre, “Photography & the Archive”, based at and led by LCC, opened in April 2004. Two further LCC-based centres are planned: “Artists’ Materials” (in collaboration with Camberwell), and “Sonic Arts”). Other possible centres, e.g. “Colour Imaging”, are also being considered;

(vii)
that the request has been sent out for research-active staff to update the research database. Updating this database is a mandatory exercise for staff on ROACS. Deans will chase up their staff to return this information by the 4 June 2004 deadline.

5
REPORTS FROM BOARDS OF STUDY (BoS) & DEANS RE LCC SCHOOL MATTERS

Received:
the minutes of the School of Printing & Publishing BoS held on 3 March 2004;

Noted:
that, under Minute 9, the statement “lack of a quiet study space in the Library” is incorrect, as the Library has a large quiet study area. John Stephens will check the minutes and clarify this with Elizabeth Davison.

6
QAM ISSUES

6.1
Reports from ASC

Received:
(i)
“Complaints & Appeals Annual Report 2002-03”;

Noted:

(ii)
that LCC Staff should be praised for their proactive 

movement in reducing the number of appeals from 74 in 2001-2002 to 13 in 2002-2003. This was achieved through staff training and the tightening of procedures and documentation;

Agreed:
(iii)
that Schools must ensure that course handbooks are 

current, that the transparent resource module is implemented, and that minor modifications are fully implemented. On the instructions of Prof. Breakwell, all students must be supplied with course handbooks at enrolment, and must sign for receipt of these;

(iv)
that LCC review (School by School) the processes whereby extenuating circumstances are dealt with. This review will include the composition of extenuating circumstances sub-committees, and the possibility of interim sub-committees meeting during the academic year. The extenuating circumstances form should also be considered for revision.

6.2
FE Inspection 

Received:
(i)
an oral report on the results of the FE inspection. 

(Feedback has already been given to staff via email);


Noted:

(ii)
that LCC achieved very good results, with Grade 2 for 

Foundation; and Grade 2 for Photography, Multi-media and Graphic Design; and a very positive result on the Printing & Publishing DAT;

(iii) that the result for Foundation Graphics and Media is a very positive one. Over 80% was scored for Learning & Teaching, and for Achievement. Clearly peer observation and staff development activities during the year have helped to underpin this excellent result. There are some issues related to self-checks under Assessment, and these should be actioned in the coming year;

(iv) that another very good result was achieved for Photography, Multi-media and Graphic Design. This was despite complications caused by trying to combine the Ofsted and ALI with a 16-18 cohort being inspected in parallel to postgraduate courses. LCC may need to review some areas of Learning & Teaching and, in addition, look in detail again at punctuality and attendance;

(v)
that the written report for the Printing & Publishing DAT is an excellent one (for what was the first FE DAT in the country). It was very satisfying to read positive comments and indications of models of good practice in the areas of approaches to assessment, and course handbooks. The issues for development include a focused grass roots embedding of quality assurance issues, and improving minutes of meetings such as course committees. Margo Blythman and Nidia Bissoli are currently addressing the latter issue through staff development. This will include course directors and academic administrators.

6.3
HE Reviews and Audits


Received:
(i)
reports on the HE reviews and audits;


Noted:

(ii)
that the Graphic Design DAT was excellent;

(iii)
that the features of good practice noted in the QAA report include:

· clear linkage between monitoring and planning i.e. ACMR at all levels;

· staff development appropriate for all staff including associate lecturers and technicians;

· the role of the Quality Co-ordinators Group (Sub Group of ASC) to identify and disseminate good practice across the Colleges;

· “arrangements in place to enable research students to be part of a flourishing research community”;

(iv)
that one issue raised was the question of benchmarking oneself as “world class.” LCC wishes to move into internationally benchmarked courses, and it is suggested LCC pilot a scheme of international external examiners. This suggested pilot will be raised at ASC.

6.4
LCP Validation Progress Report

Received:
(i)
an updated LCC Validation and Review Schedule for 

2003-2004 [tabled];


Noted:

(ii)
that the 2004-2005 validation schedule will be discussed 

at CAC on 16 June 2004. LCC is increasingly working on linked initiatives, both cross-School and cross-UOA;

(iii) the need for all levels of staff to feed in to Schools’ and LCC’s strategies over the next few years;

(iv)
that Schools welcome the resource model discussions that are taking place, and stress the need for these to be transparent and involve all staff;

Received:
(v)
the Stage II report for the Diploma in Industrial Studies 

(DIS).

6.5
FE Core Group

Noted:
(i)
minutes of FE Core Group meetings will be emailed to 

CAC. The Awayday will take place on 14 September 2004;

(ii) CAC’s thanks to the FE Core Group for all their hard work in preparing for inspections and enabling high target achievement.

6.6
Quality Forum

Noted:
(i)
minutes of Quality Forum meetings will be emailed to 

CAC. The Awayday will take place on 13 September 2004;

(ii) CAC’s thanks to Quality Forum for all their hard work and support in the Institutional Audit process.

6.7
Report on Student Support & Guidance

Received:
a report on Student Support and Guidance from Margo Blythman.

6.8
Cross-College Electives


Received:
(i)
an oral report from Marilyn McMenemy and Dr Wailey;


Noted:

(ii)
that 1100 individual letters were sent to students for 

cross-LCC electives, and that the response rate was very good at 50%. David Haywood and Joanne Stoneman will organise the administrative side and run the programme via the QLS system;

(iii) that there are 10 cross-LCC electives. These will have a two hour delivery with one hour “clawback” for assessment (i.e. as part of the teaching time);

(iv)
that the final version of the electives handbook will be put before a future CAC.

6.9
Personal & Professional Development


Received:
(i)
an oral report from Dr Wailey;

Noted:

(ii)
that there is an issue around the transparency and 

resourcing of PPD. A 0.8 FTE post has been requested to provide PPD in Media, and this will be considered by SMT in the light of the College-wide budget;

(iii)
that PPD should have a relationship within a course’s curriculum, and that PPD should be part of each academic’s staff development.

6.10
Tutorial Co-ordinators 

Received:
the minutes of the Tutorial Co-ordinators’ meeting held on 3 March 2004;

Noted:
that the main issues are accommodation; language learning contracts; and study support. The latter issue should be solved by Access validation for written work.

6.11
Admissions Tutor Co-ordinators

Received:
the minutes of the Admissions Tutor Co-ordinators’ meeting held on 16 March 2004;

Noted:
the importance of all staff (and not just Admissions Tutors) becoming involved over the summer in achieving targets.

7
LI-WIDE STAFF ATTITUDE SURVEY


Received:
(i)
a summary of the staff attitude survey results, and oral and 

written feedback from Schools and departments;


Noted:

(ii)
the feedback from the following areas:

Media: that there is disquiet at the lack of consultation re possible changes to LLR. There is also concern at the lack of consultation with staff in the planning process for Estates matters.

The Marketing School: the survey will be discussed at the next BoS.

Printing & Publishing [written report also circulated]: that the survey needs to be placed in the context of the major changes at LCC over the past 18 months. Staff have concerns about their poor working environment (e.g. lack of space for tutorials), and this should be reviewed.

Graphic Design [written report also circulated]: that there is a sense of “unfulfilled promises” from the UOA, for example that the post-RAE 2001 successes in terms of extra funding have not devolved down to colleges.

Research [see minutes of CRC on 4 May 2004]: that CRC expressed concern at the level of dissatisfaction re access to college-based funding, and line management support, even though funding for LCC staff projects has doubled since 2002. Initiatives are in train to address these dissatisfactions;




(iii)
that progress is being made with Estates in terms of 

consultation over work undertaken. In future it is envisaged a mechanism akin to obtaining “planning permission” will be used whereby work does not go ahead (and is not handed over) until users have been consulted;

(iv) that, although the LCC committee structure is excellent, communication links outside this structure are poor and need addressing. There is a need for more informal forums in LCC within which to discuss and communicate;

(v) that the timing (December) of the survey is unwise as it falls at the end of the most stressful term in the academic year;

(vi) that there will be further reports from School BoS at the next CAC.

8
EXTERNAL EXAMINERS


Agreed:
the appointment of the following external examiner:




Susan Blackman– Edexcel External Verifier

Iain D Brown – PGCert/Dip/MA Publishing & PGCert/Dip/MA Publishing Production

Phil Gray – Grad Cert in Design for Visual Communication

9
MINOR MODIFICATIONS & PROGRAMME SPECIFICATIONS

Agreed:
the following  minor modifications and programme specifications:

Level 2 Minor Modification to Electronic Publishing Elective

BA Retail Design Management; BA Visual Merchandising Management; Foundation in Interior Design for Retail Environments; Foundation in Visual Design & Display

Cross-College Elective – Scandalous Behaviour

10
ANY OTHER BUSINESS

10.1
Noted:

that there will be an Investors in People (IIP) visit to LCC by 

Josey Chambers on 7 June 2004. Marilyn McMenemy is producing a schedule of the cross-section of staff who will take part in this visit. Once IIP have provided feedback on the visit, Marilyn McMenemy and David Haywood will consider the best way to communicate this to LCC staff. From June 2004 David Haywood will take responsibility for taking forward IIP actions.

10.2
Received:
“Teacher Accreditation Final Numbers and Costs 2003-04” and 

“CLTAD 2004-5” [tabled];

Noted:
that 25 staff are progressing through CLTAD accreditation, at a cost to LCC of £75K.

10.3
Noted:

that there is an ongoing discussion about the provision of PGT 

accommodation on the 13th floor of the Tower block, including the provision of a PG common room, and possible “base rooms” for certain MAs. It is envisaged that the PGT zone will reflect the PGT ethos at LCC.

10.4
Noted:

that on 19 May 2004 in the new film and TV studio five 

programmes were made involving the Community Channel (for transmission via Sky). The shoots were crewed by second year BA Film & TV students.

10.5
Noted:

that “Getting Started at the LCC” (a handbook for ALs and VTs. 

is available as a hard copy and on the Internet. Marilyn McMenemy thanked LLR and Glyn Whittle for their assistance.

10.6
Noted:

that the next CAC meeting will take place on 16 June 2004 

at 2 pm.
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