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1
Purpose and vision

This Strategy documents how the University of the Arts London intends to take forward our learning and teaching infrastructure and practices in 2011-2015.  

Our vision is that all our students have the opportunity to fulfil their potential, as artists and designers, performers and writers, in business and other endeavours.

2
Context 

2.1 The Learning and Teaching Strategy is aligned to the new UAL Medium Term Strategy and takes forward the MTS aim of: 

“Building on our practice-led traditions, to offer high quality teaching and an innovative curriculum that responds to cultural, economic and technological change and enhances graduate employability”

2.2 We build on our successes in practice-based creative education, linked strongly to the creative and cultural sectors.  We recognise our strengths as an educational provider, and also our challenges and where we need to make improvements.  Our vision and plans are informed by our growing understanding of these aspects of our collective work, informed by research and data about the student experience at UAL and the futures of our graduates.  
2.3 The Strategy addresses key areas for development and change for the whole university (based on recent institutional research and on the national context).  
3
Strategic Goals

Curriculum development

i. Course teams will be supported and encouraged in developing curricula to incorporate strategic priorities (such as sustainability, disciplinary research, internationalisation and enterprise and employability).  We will increasingly involve students in curriculum development.
ii. Enterprise and employability are particularly central to a University of the Arts London education, and will be developed through:

· Intrinsic curriculum design 

· Personal and Professional Development

· Improvement of Student Enterprise and Employability provision through increased co-ordination and focus on the needs of arts graduates

· Enhancing existing links across courses and colleges with industry 

iii. Curriculum development will actively identify, recognise and value the cultural capital of all students.  

iv. To support the delivery of the curriculum, we will extend uses of elearning as a foundation for blended learning, distance learning, and student support, through enhancement of resources and skills

Evidence Informed Quality Enhancement 

v. The use of institutional research and empirical data will underpin developments in the curriculum, in delivery and assessment, and in study support

vi. We will work towards a quality culture to underpin all our learning and teaching policies and practices, and strengthen our enhancement activities
Helping Students Feel They Belong

vii. We will focus on improving the integration of all students of all backgrounds into the academic and social life of UAL, through improving resources and provision at University, College and course level to support students, particularly through significant transitions, such as arrival in the UK to study, progressing from FE to HE, and from taught courses into postgraduate research.  

Excellent teaching and learning

viii. Continuing professional development opportunities will support excellent practice-based teaching which recognises student diversity and is informed by research in higher education learning and teaching, specific to the disciplines of UAL where possible 

Recognition

ix. Excellent teaching and learning support, undertaken by individuals and teams, will be recognised and rewarded through awards, grants, networks, and support for promotions and applications for external recognition. 

4
Interdependencies
Learning and teaching is the core business of the University.  As such enhancing learning and teaching is inextricably linked to other University strategies, perhaps particularly those for widening participation, information and estates.  For learning to take place effectively, the infrastructure must support learning and teaching appropriately.  To that end, we are improving course organisation and management, improving the timely publication of clear and accurate timetable, and improving communication with students.  We are also committed to progress towards establishing and publishing student entitlements on which learning and teaching fundamentally depend, particularly in the areas of contact hours, group size and cohort size, appropriate staffing, and access to resources.
For enquiries relating to this strategy contact Dr Shân Wareing, Dean of Learning and Teaching Development, s.wareing@arts.ac.uk
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